0,
6 \ () Los Angeles County Child Care Planning Committee
(\ Minutes: February 2, 2011 Location: LACOE Head Start
\Zj 12:00 p.m. to 2:00 p.m. 10100 Pioneer Boulevard
- Santa Fe Springs, CA 90670

Members in Attendance: (33) Ancelma Sanchez for Lisa Wilkin, Susan McCombs,
Diane Philibosian, Mary Helen Vasquez, Ofelia Medina, Fiona Stewart, John Berndt,
Bobbie Edwards, Rachelle Pastor Arizmendi, Leticia Colchado, Jeanette Magee, Pat Mendoza,
Atalaya Sergi, Michelle Morse, Pam Schmidt for Karla Pleitez, Patrice Wong, Yolanda Bosch,
Ann Oshiro, Kathleen Pompey, Sarah Soriano, Norma Amezcua, Ofelia Aguilar, Holly Reynolds,
Moises Roman, Adrienne Schoen Gunn, Peter Huffaker for Kate Andersen, Fran Chasen for
Richard Cohen, Beth Hodges for Deborah Gatti, Judy Sanchez, Joann Shalhoub Mejia, and
Emilio Sosa

Guests and Alternates: Celeste Salinas, Brittany Estrada, Barb Holtwick, Kathy Schreiner,
Ritu Mahajan, Carol Hiestand, Vanessa Mendez, Pamela Kwok, Rosa Ramirez,
Patricia Salgado Sosa, Audrey Stephens, Jenny Trickey, Rosa Arevalo, Veronica Torres,
Susanna Hernandez, and Lou Orr

Staff: Laura Escobedo, Kathy Malaske Samu
l. Welcome and Introductions

Bobbie Edwards, Chair, opened the meeting at 12:16 p.m. She welcomed the group and read the
opening statement. The Chair asked everyone to introduce themselves.

I. Approval of Minutes from the January 5, 2011 Meeting

The Chair called for a motion to approve the January 5, 2011 minutes. Holly Reynolds
moved to approve; Ancelma Sanchez seconded. The Chair called for the vote. The motion
passed with no abstentions.

[l Report from the Office of Child Care

Laura Escobedo reported that there was continuing work to create a county bridge loan fund. She
also informed the group that the statewide association of Local Planning Council (LPC) coordinators
was advocating to restore or at least maintain funding for LPCs.

V. Presentation: Governor’s Proposed Budget for 2011-12

Laura Escobedo provided an overview of the reductions and changes proposed for the system of
child care and development, which include drastic cuts to the reimbursement rates (35 percent). She
emphasized that some items listed as budget reductions also imply serious policy changes including
eliminating the eligibility for 11 and 12 year olds, reducing eligible income levels down to 60 percent
of the State Median Income (SMI), and separating half-day State Preschool from full-day preschool
programs. Some of the reductions and policy changes, such as elimination of 11 and 12 year olds,
would be instituted during this budget year if approved. A greater financial burden would fall on very
low income families as they would be expected to make co-pays equal to the 35 percent cut to
operating expenses as well as pay parent fees.

The funding for Quality Initiatives would be reduced again as the American Recovery and
Reinvestment Act (ARRA) funding ($16 million) will not be extended. Of the 40 programs funded
with quality dollars, those with ARRA funds are most vulnerable unless the California Department of
Education/Child Development Division (CDE/CDD) and the legislature re-prioritizes.



The Legislative Analyst's Office (LAO) has not recommended the 35 percent reduction to
reimbursement rates and has offered other options for reducing the overall expenditures in child
care and development including not restoring CalWORKSs Stage 3 Child Care and using those funds
for other programs; prioritizing spaces in the After School Education and Safety (ASES) Program for
the 11 and 12 year olds not eligible for CDE/CDD funding; considering reducing eligible income
levels for State Preschool as well as the other program types; reducing Regional Market Rates
(RMR) to the 75" percentile (or lower); reducing reimbursement rates to license-exempt providers to
70 percent of licensed family child care provider rates; reducing the percent of administrative and
family support for Alternative Payment (AP) Programs to 15 percent from the current 17.5 percent;
and introducing parent fees at lower income levels.

Groups of advocates representing associations and programs have developed other
recommendations including: setting the target for cuts to child development at less than the amount
proposed by the Governor; reducing all program types across-the-board and not requiring the same
service levels when contracts are reduced; transferring higher priority Proposition 98 programs into
the federal quality budget and eliminating less effective programs (for example, eliminating training
for license-exempt providers would save $2.5 million); reducing CalWORKSs Stage 3 Child Care
funding; requiring a modest fee increase for subsidized families; using Proposition 49 funds to
support continuing school-age child development services; reducing rates to license-exempt
providers; and consolidating all center-based child development contracts with the California State
Preschool Program (CSPP).

Other ideas were floated at a session hosted by Senator Carol Liu, including moving the ASES
Program into the CDE/CDD and centralizing child development funds into a single contract with
more local decision making.

Other critical budget issues affecting families and children include sweeping Proposition 10 reserves
and ongoing funding, which would leave little for local programs and initiatives. Yolanda Bosch from
the First 5 LA Commission stated that their advocates are working to ensure that the issue does not
reach the ballot. First 5 Commissions are willing to work with the legislature to see how their funds
can help, but they will not be able to function with the level of reductions currently proposed. Leticia
Colchado from the Department of Public Social Services (DPSS) stated that significant changes
were proposed for CalWORKS participants, including a reduction in time on welfare to 48 months
and a reduction of grants from $694 per month to $604. She stated that there has been a 58
percent increase in the number of homeless families in the last few years and these changes are
likely to increase that number.

V. Update on Los Angeles County’s Child Care Policy Framework

Kathy Malaske-Samu, Director of the Los Angeles County Office of Child Care, stated that the Policy
Framework was first adopted in January 2009 by the Board of Supervisors to more effectively
address the needs of County client families for child care and development services. The Policy
Roundtable for Child Care (Roundtable) has reviewed and revised the goals for 2011-2013 as
follows: 1) the quality of child care and development services will be improved as the Steps to
Excellence Program (STEP) is expanded and enhanced; 2) local, state and federal polices will
support the expansion of high quality child care and development services, which include health,
mental health, and other relevant services; 3) County departments will work collaboratively with each
other and community partners to increase utilization of child development services — County
departments will work with the Los Angeles County Office of Education (LACOE), school districts,
and community-based child development services on kindergarten transition, non-traditional funding
for child development, and parent engagement; and 5) the Chief Executive Office (CEO) will
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facilitate County departments’ efforts to integrate the Strengthening Families Approach (SFA) and
understanding of the Protective Factors into their work with families, children, and communities.

Specifically, she mentioned that the Los Angeles County Education Coordinating Council has asked
the Roundtable and the Planning Committee to work on improving access to after school options for
the many school-age children who are at risk.

VI. Presentation: California Association for the Education of Young Children (CAEYC)

Marilyn McGrath, current president of CAEYC, spoke with passion about the need for this
organization in order to effectively advocate for the systemic changes that will result in higher quality
care and education for young children. The mission of CAEYC is to ensure a highly educated,
diverse, and competent workforce. To accomplish this, the field must address: Coherence,
Competence, and Compensation. Currently our field lacks “coherence”. There are sector
differences, inconsistent and ambiguous points of view, confused values, inequity in access and
investment, and an inadequate infrastructure. There is much confusion over what to teach or how to
teach, especially as regards the role of play. We do not speak with one voice. This inhibits
advocacy and system improvements. Regarding “competency”, requirements for teachers are
uneven; there is no single standard for what is required. In addition there is an ongoing debate about
what level of education is necessary for teachers (Associate of Arts (AA) or Bachelor of Arts (BA)).
Finally, there are many barriers to improvement of “compensation” including: non-existent long term
financial planning; financing sources are multiple but not coordinated; and financing tends to focus
on quantity rather than quality.

CAEYC is working to shift the debate on early care and education from quantity to quality, from a
focus on individual programs to a focus on the entire system, and from piecemeal policies to an
integrated plan.

CAEYC and its local affiliates (ten in Los Angeles County) are 8,000 members strong with over 60
years experience in advocating for early childhood. CAEYC creates leadership for the field to speak
with a coordinated voice. CAEYC provides a multitude of resources to practitioners in early
childhood to promote competence including conferences, literature, mentors, networking, leadership
development, and grants to support professional development. An example is the local Southern
CAEYC event scheduled for March 5, 2011 that will explore the connection between research and
practice, and the annual conference in Sacramento March 24-26, 2011.

Participants were urged to share the information, flyers, and applications with their staff and
students. Web site for contacts and information is www.caeyc.org

VIl.  Announcements and Public Comment
e The Access Work Group and the Workforce WorkGroup will meet after this meeting.

e Barbara Holtwick of the Department of Public Health reported that they have developed
new materials to combat the prevalence of reptiles in homes and classrooms and passed
out a sample. The department is now working on promoting good nutrition, which she will
share with members.

e Pam Schmidt urged everyone to share information about the Earned Income Tax Credit
with the families they serve. Many families who are eligible to obtain these tax credits are
not aware of it or go to expensive tax preparers unnecessarily. She will send a flyer to
the Office of Child Care, which will be distributed to all.
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e Ancelma Sanchez informed the group of the upcoming Dia De Los Nifios scheduled for
April 30, 2011.

VIIl.  Adjournment
The Chair called for a motion to adjourn. Adrienne Schoen Gunn made the motion. The meeting

was adjourned at 2:05 p.m.
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