CHILD CARE
PLANNING
COMMITTEE

NEW MEMBER ORIENTATION
September 2, 2015
10:30 —11:45 a.m.
Center for Healthy Communities at The California Endowment
1000 N. Alameda St., Catalina Room
Los Angeles, CA 90012

PROPOSED AGENDA
1. Welcome and Introductions Sarah Soriano, Chair
10:30
2. Becoming Acquainted Sarah Soriano
10:40

3. Brief History and Role of the Child Care Planning Committee Kathy Malaske-Samu
10:55

4.  Aligning Our Goals: Professional, Organizational and Debra Colman, Vice Chair
1115 Planning Committee
=  What'sinitforme? What's in it for my organization?
=  What knowledge and skills do | bring to the table?

5. What's Ahead for 2015-16 Michele Sartell
11:30 = Aligning Needs Assessment Goals with Strategic Planning
= Tackling Hot Issues
= Accomplishing the Work

7. Worap-up and Call to Adjourn Debra Colman
11:45

MISSION STATEMENT
The mission of the Child Care Planning Committee is to engage parents, child care
providers, allied organizations, community, and public agencies in collaborative planning
efforts to improve the overall child care infrastructure of Los Angeles County, including
the quality and continuity, affordability, and accessibility of child care and development
services for all families.
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