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Los Angeles County Child Care Planning Committee      
Minutes: January 3, 2007                              Location:   East Los Angeles Library  
12:00 p.m. to 2:00 p.m.                 4837 East 3rd Street  
                    Los Angeles, CA90022 

    
Members in Attendance: (25) Cristina Alvarado, Rosa Arevalo, Whitney Byrd, Julie Taren for Fran 
Chasen, Bobbie Edwards, Manuel Fierro, Carol Hiestand, Jan Isenberg, Jazmin Chavarria for Pamela 
Kwok,  Peggy Sisson, Susan Baxter, Karla Pleitez for Pamela Schmidt, Corinne Sanchez, Tracy Colunga 
Hollingsworth, Wilma Kiel,  Carlene Davis, Rocio Bach, Dianne Philobosian, JoAnn Shalhoub-Mejia,  Sheri 
Lewis, Emilio Sosa, Anita Tetrault, Jenny Trickey, JoEllen Tullis, and Patrice Wong.  
 
Guests and Alternates:  Roseann Ghiazza, Linda Cooper, Patti Oblath, Sam Kirk, Lucy Fitzpatrick, and 
Denise Campos  
 
Staff: Laura Escobedo, Kathy Malaske-Samu. 
 
I.  Welcome and Introductions  

Peggy Sisson, Chair of the Child Care Planning Committee (Planning Committee), opened the 
meeting at 12:14 p.m. She asked those present to introduce themselves, then read the opening 
statement.  
 

II. Approval of Minutes from November 1,  2006  
Initially there was no quorum. The Chair recalled this item at about 12:35 p.m.  She called for a 
motion to approve the minutes from the November 1, 2006 meeting. Jan Isenberg moved to 
approve; Dianne Philibosian seconded the motion. A typographical error was identified on page 
three. The Chair called for a vote. The minutes were approved; no abstentions. 
 
Next the Chair called for a motion to approve the minutes from the December 2, 2006 meeting. A 
motion to approve the minutes was made by Jan Isenberg and seconded by Susan Baxter.  The 
Chair called for a vote; the minutes were approved with no abstentions.  

 
III. Steps to Excellence Program (STEP):  Los Angeles County Quality Rating System 

Kathy Malaske-Samu presented an update on the Steps to Excellence program. On December 12, 
2006 the Board of Supervisors approved the implementation plan and allocated $200,000 for each 
of 3 years to begin use of the quality rating scale. This initial funding will make it easier to seek the 
additional funds needed to fully launch the program countywide. The bulk of the costs will be for 
trained, professional, and independent evaluators to go out to sites (family child care homes and 
centers serving 0-6 year-olds) and conduct the Environmental Rating Scales.  Ms. Malaske-Samu 
stated that it has taken about three to four years to get to this point. There has been much input 
from the field including many members of the Planning Committee.  
 
Participation in the Steps to Excellence Program is voluntary. Hopefully this will be attractive to 
centers and homes that have not yet done the accreditation process. As much as possible the scale 
is aligned with standards that exist: Level 3 is equivalent to CDE Title 5 requirements, Level 5 is 
very close to accreditation standards. Level 1 is basic licensing standards. Many of the forms and 
documents that programs use to document their compliance with these other standards can be used 
in the Steps to Excellence evaluation.  
 
The Policy Roundtable for Child Care (Roundtable) is forming several committees to work on the 
implementation: Training and Technical Support; Policies and Procedures; Funding and 
Partnerships; and Promotion and Public Awareness. This last committee is very important since we 
need to have parents asking about ratings. Planning Committee members and guests were invited 
to participate on these committees. 
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There are several areas in the county that have been identified as likely starting points - Inglewood, 
Long Beach, Palmdale, Pasadena, Pomona, and Santa Monica - because they have existing 
infrastructure such as ongoing child development support groups that will help in initiating the 
program.  Other areas being considered include: Florence-Firestone, Arleta-Pacoima, and 
Wilmington.  She stated that interest in rating scales is bubbling up from many sources. She has 
had inquiries from legislators and the Legislative Analyst Office is researching this. Eventually rating 
scales may impact the reimbursement rates.  
 
The implementation plan report will be on the website; www.lacountychildcare.org.  There is a 
binder with the standards and instructions; however this is not yet available as it is being refined. 
There will be a kick-off event scheduled for the Week of the Young Child, April 22-28.  Ms. Malaske-
Samu can be reached at kmalaske@cao.lacounty.gov . 
 

IV.   Presentation:  Preliminary Data on Capacity from the 2006 Needs Assessment 
 

Laura Escobedo called attention to one of the meeting handouts which contained population and 
capacity numbers from the 2006 Needs Assessment. She pointed out that there had been shifts in the 
use of the type of care families seemed likely to choose: increase in the use of family child care; 
decreased use of center-based care; and small decreases in the use of license-exempt care except 
for infant and toddler ages. She also pointed out that there have been increases in the number of 
families with young children who are in the workforce, but that the increases in capacity have not kept 
up with the increases in potential demand. Actual increases in center-based capacity are as follows: 
860 infant spaces; 7,955 preschool spaces.  There appears to have been a decline in the spaces for 
school age children (-1725).  
 
Analysis by Service Planning Area continues. However, it is clear that we need to make more 
progress in the development of center-based care, since there is an estimated shortage of 
approximately 75,000 licensed spaces for all ages.   
 

V. Update on Constructing Connections LA 
Laura Escobedo introduced the Constructing Connections team by stating that such projects were 
important in addressing our continued capacity deficit.  Manuel Fierro of the Low Income Investment 
Fund (LIIF) spoke about the statewide efforts to foster facility development.  He stated that projects 
such as Constructing Connections LA were one component of a broad strategy funded by First 5 
California. The full ABCD Initiative has four components: 1) ABCD fund which provides planning 
grants and pre-development loans as well as long term financing; 2) ABCD Development Assistance 
which partners with local entities such as developers to include child care facilities in plans and 
developments; 3) Constructing Connections which are local collaboratives whose purpose is to reduce 
regional barriers, and create processes that facilitate construction of new or renovated facilities; and 
4) ABCD Campaign to sustain child care, which is an advocacy effort to increase long term 
investments in the child care infrastructure.    

 
LIIF oversees these ABCD projects in California and provides technical assistance and resources to 
the individual local Constructing Connections projects.  He introduced Denise Campos who is the new 
coordinator for the Constructing Connections LA project housed at Crystal Stairs.  Denise shared a 
catalogue of resources that had been developed and would be available for anyone interested in 
facility development.  She stated that they would be putting the catalogue on CDs and eventually put it 
on the Constructing Connections LA website.  Ms Campos stated that the collaborative consists of 
many partners including architectural firms, banks, child care consultants, licensing professionals, and 
experts in small business development.  These groups assist individuals and agencies whose projects 
are in a “pipeline” moving toward completion. There are approximately 26 pipeline projects at various 
steps of development. An example of one project which has received support from Constructing 
Connections LA is El Proyecto del Barrio, which will be opening a center in the coming months. They 
received assistance in determining site feasibility and with a pre-development loan. Constructing 
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Connections LA has just received a contract from LAUP to provide training to start-up groups in 
business planning, management planning, staffing plans, financing, etc.  
 
The Constructing Connections projects are due to end in a year without continued funding. There is 
discussion about how to maintain the supports and services, such as the expert pool, without a funded 
project. In the meantime, it appears that First 5 California may be willing to fund an additional two 
years.  To contact Constructing Connections LA, call (323) 421-1295. 

 
VI.  Work Group Updates  
 

Joint Committee on Legislation: Will meet on January 22, 2006 from noon to 2:00 p.m. at DCFS 
located at 12440 E. Imperial Hwy, Room 539.  The group will discuss the legislative agendas of various 
groups including the County’s.  

                  
Inclusion Work Group: January 8th at The California Endowment from 12:30 to 2:30 p.m. The group is 
working on developing costs related to inclusive practices that can be included in the sample budgets 
related to the quality rating scales. 

 
School-age Work Group: Will meet with Sue Schatz of the Regional Support Team for after school       
programs at LACOE on January 23, 2007 at 9:30 a.m. 

           
Qualifications and Compensation:  Will meet after the Planning Committee meeting. The group is 
discussing the cost of implementing various strategies listed in the Families and Communities section of 
the Steps to Excellence scale.  

       
VII.  Announcements or Comments  
 

 Laura Escobedo announced new positions with the LACEL program in the Office of Child Care. She 
asked that members and guests take the job announcements and share them with whoever may be 
interested. 
 
Jenny Trickey raised an issue she is experiencing with some of her parents who are using subsidized 
child care and are taking on-line classes.  Apparently some CDE contract consultants have been 
refusing to count on-line classes as part of the “need for child care” since they can be accessed at 
home.  Ms Trickey wondered if any other CDE contractors had run into this issue given the increase in 
the availability and use of on-line classes by many institutions of higher education.  
 
Laura Escobedo announced that obtaining suitable meeting rooms was becoming more difficult. She 
would inform the group of the location of the February meeting as soon as possible.  
 

VIII.  Adjournment 
       

The Chair called for a motion to adjourn. It was so moved by Corrine Sanchez and seconded by 
Jan Isenberg. The Chair called for a vote to adjourn.  Motion passed. The meeting adjourned at 
1:56 p.m.  

 
 
 
 


