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Spring is upon us... we have already traded that critical morning hour for
later sunsets, and evenings are now perfumed with orange blossoms. It
really is a time of renewal and change.

As you well know, not all change is perfumed or comfortable. The
Strengthening Families Learning Community (Learning Community), which
was first convened in January 2011, has been going through its own
evolution. The group has been grappling with questions such as: How does
or can my department promote the protective factors? How do | advocate
for practice change in my unit? How do | create the time and space to
actually think about integrating services?

At the March 26, 2013 meeting, the Learning Community engaged in a
dialogue on how members have shifted their approaches to working with
families from a “prevention” perspective to one of “well-being”, and how
that shift is being extended to their team members. Sam Chan with the
Department of Mental Health and Susan Kaplan with Friends of the Family
described how Strengthening Families and the Protective Factors evolved
from “good ideas” to foundational concepts that are now integrated into
their own daily practice and that of their organizations. Regina Goree, with
the Department of Children and Family Services is newer to this approach,
but shared both her own enthusiasm and that of her staff for its unifying
potential.

The Learning Community provides members with the space and opportunity
to reflect on their practice, connect with colleagues, and share and learn
from each other. In fact, the Learning Community promotes the Protective
Factors in the workplace!
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¢ Parental resilience

Recommended Reading by Pat Bowie

Pat Bowie offers two books to stimulate our thinking - Being Wrong:
Adventures in the Margin of Error by Kathryn Schulz and How Children
Succeed: Grit, Curiosity, and the Hidden Power of Character by Paul Tough.

An added bonus! Paul Tough will be the keynote speaker at e
the Santa Monica 2™ Annual Public Policy Institute Spring (;HL:(I:'DREN
Symposium on May 14, 2013 from 7:00 to 9:00 p.m., at the TED
John Adams Middle School Auditorium located at lﬁ[h I
2425 16th Street, Santa Monica, CA 90405. This is event is LN

free — best to arrive early! ]EIH 3

¢ Social connections

¢ Knowledge of parenting and
child development

¢ Concrete support in times of
need

¢ Social and emotional
competence of child

Research has shown that ch.
families thrive when the Pro
Factors are robust in their li
communities.




Quality Child Care and Development Services:
Promoting Family Well-Being from the Start

Families throughout Los Angeles County — from all incomes and all areas -
depend on child care and development services. We know that parents and
children benefit when they have access to high quality child care and
development services.

Such services make it possible for parents to find and maintain employment
and pursue education and training as well as to connect with other parents,
observe their children interacting with peers, and seek advice from
knowledgeable practitioners. Children benefit from the safe, stable and
stimulating environments where they are able to establish positive
relationships with other children and with staff who are caring and skilled. In
other words, high quality child care and development services promote the
Protective Factors in the families they serve.

One of the challenges that parents of young children face is finding high
quality child care and child development programs. Multiple studies have
demonstrated that the majority of care — both locally and across the country —
is mediocre, with around ten percent being high quality, and a slightly smaller
percentage being poor quality.

How can a parent recognize high quality programs? The Office of Child Care is
currently operating two child care quality rating and improvement systems
(QRIS) aimed at distinguishing high quality programs for parents and
supporting child care operators in enhancing the quality of their services. Our
Steps to Excellence Program (STEP) was launched in 2007 and is currently
working in 18 communities. The Strengthening Families Approach informed
the Family and Community Connections section of STEP.

Our second QRIS project is part of the California Department of Education
Race to the Top — Early Learning Challenge Grant (RTT-ELC). We are one of
the 17 local projects in 16 counties participating in RTT-ELC. While honoring
the local nature of these projects, there is a mandate for some common
elements across all projects.

The RTT-ELC Family Engagement Work Group recently recommended that
the full Consortium adopt the Strengthening Families Approach as the
framework for the Family Engagement component. The Office of Child
Care is delighted to have this opportunity further explore this framework
and refine how we support family engagement, in both STEP and RTT-ELC.
We will keep you posted on our progress.
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Change will not come if we wait for some other person or some other time.
We are all the one’s we’ve been waiting for, we are the change that we seek.

* President Barack Obama *

Looking for child care and
development services?

Call 1-888-92-CHILD

to be connected to your local
child care resource and
referral agency

Steps to Excellence Program

Information on STEP-rated
child care and development
programs is available at
www.childcare.lacounty.gov
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Long Beach
Mission Hills
Pacoima/Arleta
Palmdale
Pasadena

Pomona

San Fernando

San Pedro

Santa Monica
Torrance
Watts/Willowbrook
Wilmington




Family Solution System

Not knowing where you and your children are going to spend the night is
frightening. Trying to keep your children safe and fed while homeless can
break even the strongest parent. The paths to homelessness are varied —
but the experiences are universally traumatic.

The Family Solution System (FSS), a collaborative effort of the Los Angeles
Homeless Service Authority, and the County and City of Los Angeles, was
established to provide a coordinated, regional system to quickly and
efficiently link homeless families to housing and supportive services within
their own communities. Nine Family Solution Centers (FSCs) opened their
doors in February 2013 with funding leveraged from multiple sources.

Each of the FSCs will provide an array of core services, including but not
limited to:

= Diversion Services and Rapid Re-Housing

= Access to Interim and Permanent Supportive Housing

= Supportive Services and Linkages

= Financial Assistance including move-in and rental assistance, etc.

FSCs will focus on engaging and/or re-engaging families with services in
their communities, schools, social networks, and child development
programs, and facilitating access to appropriate benefits. 211 LA County
serves as the entry point to the FSS, guiding families to the FSC within their
home community. Emergency shelters, transitional housing and domestic
violence providers, and the Skid Row Assessment Team can refer families
directly to FSCs. All other referrals are to go through 211 LA County.
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’ A New Curriculum

Have you been trying to figure out how to introduce Strengthening
Families to your team? A local collaboration, including the Child
Development Institute, Echo Parenting & Education and Friends of
the Family developed a great curriculum that could move your whole
team forward. The training is structured to address the following
topics:

= The Strengthening Families Protective Factors Framework,
= Using Early Brain Development to Inform Prevention,
= Creating Trauma Sensitive Environments, and
= Reflections and Integration into Practice.

Want more information? Contact Deborah Davi
Family by calling (818) 988-4430.
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Bridge to Home
Santa Clarita

LA Family Housing
North Hollywood

St. Joseph Center
Venice

Shields for Families
Lynwood

Union Station Homeless
Services
Monrovia

Valley Oasis
Lancaster

Volunteers of America
El Monte, Pomona,
West Covina

Weingart Center
Los Angeles




Partnering to Prevent Child Obesity
What we know:

= The obesity rate of 3 and 4 year olds enrolled in the Women, Infants and Children (WIC) program in Los
Angeles County (LAC) is over 20 percent.

= Forty percent of children 0-5 (350,000) in LAC spend most of their day in child care and development
programs.

= Astudy by the Public Health Foundation Enterprises-WIC in 2007 revealed a significant need for
improvement in nutrition policies and practices in licensed child care settings in LAC.

What we are doing about it:

With significant support from First 5 LA, the LAC Department of Public Health is launching a major
intervention aimed at child care and development programs. Working in partnership with a network of Child
Care Resource and Referral Agencies, Reducing Obesity in Child Care Settings— LA ROCCS for short—will utilize
multiple strategies, including:

= Expanded training opportunities and interactive workshops on topics such as healthy movement, nutritious
alternatives to fast foods, preparing nourishing meals and more

= All types of child care workers will be welcomed to participate in training sessions including center staff,
family child care providers and license-exempt caregivers

= On-site coaching and technical assistance to re-enforce trainings

= Incorporation of parents via provider-parent meetings

Lessons learned through LA ROCCS will inform advocacy at the State-level to explore the inclusion of nutrition
and physical activity standards in child care licensing and to increase participation in the Child Adult Care Food
Program.

A New Resource

the LA Partnership for Early Childhood Investment, is designed to advance
serving young children and families. Organizations seeking support from

= Demonstrate social and economic impact on children, birth to age five, or their families

= Advance the adoption and implementation of the Strengthening Families Approach, a framework
developed to help child welfare systems, early education and other programs work with parents to prevent
child abuse and neglect

= Document and evaluate their impact
= Contribute to systemic policy reform
= Leverage public and philanthropic assets

Funding guidelines and grant requirements are available at: http://investinkidsla.org/projects/baby-futures/.

Your Thoughts
Learning Community Update is a publication of the Office of Child Care located within the Service Integration Branch of
the Chief Executive Office. Comments? Send to msartell@ceo.lacounty.gov.




