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MMIINNUUTTEESS  
 

 September 13, 2006 
 9:45 – 11:45 a.m. 

Kenneth Hahn Hall of Administration 
Conference Room 743 

500 West Temple Street, Los Angeles 
____________________________________________________________________________ 
 
 
1. WELCOME AND INTRODUCTIONS 
 
Mr. Robert Wiltse, Vice Chair of the Policy Roundtable for Child Care (Roundtable), opened the 
meeting at 9:55 a.m. 
  

a.  Comments from the Vice Chair 
 
Mr. Wiltse welcomed members and guests and invited self-introductions.  He directed members 
to their meeting packets for a summary of the annual evaluation.  Ms. Malaske-Samu drew 
attention to the bios submitted by Roundtable members.  The bios were requested by another 
member as a way to become familiar with one another’s affiliations and areas of expertise.  
Mr. Wiltse then drew members’ attention to the focus of the meeting to the quality rating system 
and the child care workforce. 
 
Mr. Wiltse reminded members that annually the Roundtable is expected to contribute items for 
the county’s legislative platform, which addresses broad policy in areas of interest countywide 
and is ultimately adopted by the Board of Supervisors.  Ms. Victoria Evers of Intergovernmental 
Relations noted that the legislative agenda serves as the foundation for forming positions on 
specific bills.  Mr. Wiltse proposed that the October agenda address child care and development 
legislation adopted in 2006 and the Roundtable’s recommendations for the 2006-07 legislative 
platform on child care and development issues. 
 

b. Review of Minutes from August 9, 2006 
 
Review of the minutes was postponed to the October meeting due to a lack of quorum.   
 

c. Directive from the Board of Supervisors 
 

 August 22, 2006, motion by Supervisor Knabe 
 
Mr. Wiltse directed members to their meeting packets for the copy of the motion by 
Supervisor Knabe dated August 22, 2006. The motion follows on the tail of the Governor’s 
initiative providing $100 million in the state budget to expand preschool capacity and support 
new services in communities with schools with low API scores.  In the motion, Supervisor Knabe 
expresses his concern for meeting the needs of low-income families for full-day care.  The 
motion charges the Planning Committee to work with the Roundtable to develop a plan to track 
the allocation of State Preschool funds to the County and the amount of allocated funds that are 
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returned unused to the State on an annual basis.  The purpose of tracking these funds is to 
determine if additional flexibility would better meet the needs of families in Los Angeles County 
for both full- and part-day services.  A report is due to the Board of Supervisors within 45 days 
of the motion.   
 

 Call for Ad-hoc Committee 
 
An ad hoc committee of Planning Committee and Roundtable members is being formed to 
develop the plan.  The committee will meet on September 21, 2006, at 1:00 p.m. at the Jackie 
Robinson Center located at 1020 Fair Oaks, Room 200, Pasadena. 
 
2. IMPLEMENTATION PLAN FOR THE STEPS TO EXCELLENCE PROGRAM (STEP) 

CHILD CARE QUALITY RATING SYSTEM 
 

a. Review of STEP Matrix 
 

Ms. Malaske-Samu reported that the Board of Supervisors approved an extension to submit the 
implementation plan to September 29, 2006.  She referred members to the STEP matrices for 
centers and family child care homes included in their meeting packets.  The separate matrices 
are tailored to the type of setting, yet comparability between two sets is assured.  
Ms. Malaske-Samu introduced and provided an overview of the matrix for family child care 
homes, which contains the same six components included in the center matrix, as follows: 
 

1. Regulatory Compliance 
2. Teacher/Child Relationships 

Note:  Basic criteria for licensing has been identified; currently researching what the 
criteria for higher levels 

3. Learning Environment 
4. Identification and Inclusion of Children with Special Needs 
5. Administration 
6. Family and Community 

 
A meeting to review the tool with family child care providers is scheduled for 
September 20, 2006, at 7:00 p.m. at the Service Integration Branch/Office of Child Care located 
at 222 South Hill Street, 5th Floor Conference Room, Los Angeles. 

 
Questions/Comments: 

  The question was asked on how items would be measured, such as welcoming families.  
Each program participating in the rating system would receive a binder, which provides a 
great amount of detail, including lists of indicators and suggestions for meeting the 
criteria listed in the matrix.   

  LAUP (Los Angeles Universal Preschool) was asked about their experiences during the 
recertification process of their funded sites.  Ms. Carolina Alvarez reported that among 
their family child care sites, the FDCERS (Family Day Care Environment Rating Scale) 
scores rose.  On the other hand, there was a drop in ECERS (Early Childhood 
Environment Rating Scale) scores among centers. This is attributed to the higher level of 
training, clarity and experience among the UCLA Data Collectors.  Changes in a 
program, such as a loss of a qualified teacher in some instances, impacted a score.  
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Reflecting on her program’s experience, Ms. Arlene Rhine noted a tightening up during 
the recertification.  Ms. Alvarez relayed that LAUP is willing to participate in discussions 
unique to an effected center and has, for example, worked with a center on helping them 
keep a teacher with a bachelor degree.  Ms. Malaske-Samu stated the benefit of 
learning from LAUP’s experience.  The Roundtable’s Quality Work Group has begun 
identifying incentives; however the incentives will not be as dramatically tied to the 
program’s score. Rather, the County system is designed to highlight programmatic goals 
for improvement. 

  Ms. Rhine raised the work and cost involved in accreditation and re-accreditation, as 
well as the cost for the annual license.  She welcomed the fact that there were no fees 
associated with the quality rating systems, and, rather than duplication, documentation 
required by other entities will be accepted. 

  The quality rating system will be a valuable tool for parents to make informed choices.   
  Could there be discrepancies between LAUP and the County’s scores?  Ms. Alvarez 

reiterated the commitment to ensure that there are no discrepancies.  
Ms. Malaske-Samu believes that the scores in family child care may be more in synch.  
The difference between centers will exist since LAUP works solely with four-year old 
classrooms, whereas the County system will rate the entire center program.  The 
County’s system will accept LAUP’s documentation for the four-year old classroom, 
which may have one rating while the entire program could have a different rating.  An 
impact already seen is better trained teachers in the four-year old classrooms as a result 
of LAUP. 

  Ms. Nancy Carter proposed incorporating language that addresses early identifiers and 
training relating to special needs and seriously emotional disturbances to the section on 
Identification and Inclusion of Children with Special Needs.  

 
Comments to both matrices may be sent to Ms. Malaske-Samu at 
kmalaske@cao.lacounty.gov. 

 
b. Supporting Documentation 
 

See first bullet in previous section. 
 

c. Timeline for Implementation 
 

Ms. Malaske-Samu disseminated a not-for-distribution draft of the implementation plan.  The 
document defines the quality rating system and its value, the guiding principles and what it 
measures, and steps to implementation, including items relating to collaboration, potential 
community partners, the pilot project budget, and the proposed implementation schedule. 

 
d. Partners 

 
Pages 8 and 9 of the draft document reflect the results of early discussions with potential 
partners.  Page 10 is a listing of communities identified for potentially piloting the tool.  The 
proposed pilot communities include five cities representing different supervisory districts and 
four cities identified by the County’s Prevention Project.  Communities selected have clear 
boundaries, economic diversity, and a level of readiness.  The hope is for 20% participation by 
centers and 10% by family child care homes in the identified communities.  Information 
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contained in the document on LAUP and accreditation by communities is incomplete.  
Ms. Malaske-Samu stated that she would like some effort put into infant/toddler centers given 
that they are often noted for their lack of quality.  Ms. Peggy Sisson and 
Ms. JoAnn Shaloub-Mejia mentioned that a preponderance of family child care homes serve all 
age groups, including infants, however there are a number that do not serve infants.  Ms. Sisson 
requested assurance that a conscious effort be made to recruit family child care homes that 
serve infants. 
 
Ms. Lewis asked if there is a way to identify programs serving children with special needs.  
Ms. Malaske-Samu replied that identifying programs relies on self-reporting; the Special Needs 
Advisory Project (SNAP) may be able to help.  Ms. Malaske-Samu also proposed tracking the 
kind of special needs being served by programs. 
 
Ms. Malaske-Samu spoke to an early commitment from the City of Santa Monica and 
Connections for Children for implementing a tiered reimbursement system tied to the quality 
rating system.  The City of Pasadena is interested in exploring resources and possibly tying the 
resources to the system.  Every community may look different.  The pilot will help us learn what 
works and is most attractive.     
 
The Office of Child Care has begun to identify potential funding sources for implementing the 
system.  Meetings with the following have resulted in preliminary interest: 

  Ms. Dorothy Fleischer, Keck Foundation (would require nonprofit partner) 
  Ms. Evelyn Martinez, First 5 LA (good fit with next funding cycle) 
  Ms. Wendy Gerron, Parsons Foundation 

 
Ms. Malaske-Samu relayed that Mr. Matt Rezvani has contacts with local foundations, 
particularly in Long Beach, which he will explore.  Ms. Bonnie Armstrong of The Child Abuse 
Prevention Center is interested in the family and community portion, which is consistent with 
their strengthening families approach.   
 
In response to a request for more information on the Prevention Project, Ms. Malaske-Samu will 
ask Ms. Lari Sheehan for a report at the October meeting. 

 
Ms. Malaske-Samu then directed members’ attention to the implementation schedule, which she 
believes is doable within the foundation schedules.  Work would continue through December to 
finalize funding, followed by a Roundtable hosted kick-off in January.  The kick-off would be a 
publicity event designed to raise interest in the quality rating system.  Mr. Roger Neugebauer 
and BP are willing to support and participate in the kick-off. 
 
Ms. Shaloub-Mejia strongly recommended that the administrator of the pilot phase not also be 
the rater.  Ms. Malaske-Samu replied that piloting the system will be administered by the Office 
of Child Care. Ms. Shaloub-Mejia articulated her additional concern for the costs of quality care, 
which currently is not fully covered under the existing reimbursement systems.  Mr. Wiltse 
referred to other States that have tied reimbursements to quality and posited that this may be a 
step towards compensating providers based on the quality of their services.   
 
Ms. Malaske-Samu concluded by stating that an evaluation is built into the pilot.  The key issue 
is whether the quality rating system is improving the quality of child care. 
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3. HOW CAN THE ROUNDTABLE SUPPORT A DIVERSE AND WELL-EDUCATED 
EARLY CARE AND EDUCATION WORKFORCE? 

 
A follow-up discussion to the August 9, 2006, retreat: 
 
Ms. Jan Isenberg referred members to the California Early Care and Education Workforce Study 
included in their packets.  The report highlights the providers and children served (page 3).  She 
noted that page 8 addresses training and coursework related to dual language learners.  
Ms. Isenberg next directed members to the AB 212 Investing in Early Educators Program report 
included in their packets, noting the number of teachers earning four year and graduate 
degrees.  She mentioned that family child care providers are earning Associate of Arts (AA) 
degrees.  Ms. Isenberg suggested recognition of Stipend Program participants earning degrees.  
Among the ideas suggested are congratulatory postcards, recognition at the quality rating 
system kick-off in January, and/or institutionalizing something during the week of the young 
child.  The suggestion for the postcards will be carried to the Planning Committee. 
  
4. ANNOUNCEMENTS AND PUBLIC COMMENTS 
 
  California Commission on the Status of Women is holding three public hearings throughout 

California to learn issues of importance to women and girls and the role the state can play in 
addressing the issues.  Ms. Sisson encouraged folks to attend and present on the 
importance of high quality early care and education. 

 
Locally, the hearing will be held as follows: 
 
September 20, 2006 
2:00 to 6:00 p.m. 
Center for Healthy Communities 
1000 North Alameda Street, Redwood Room 
Los Angeles, CA  90012 

 
  Members were referred to the flyer in their packets regarding the upcoming Environment 

Rating Scale (ERS) Training Cohorts.  Three Training Cohorts will cover the Early Childhood 
Environment Rating Scales (ECERS), Infant/Toddler Environment Rating Scale (ITERS) and 
the Family Child Care Rating Scale (FCCRS).  The ECERS and ITERS are full.  Recruitment 
for the FCCERS will begin in early 2007; participants in Family Child Care Home Education 
Networks are eligible to apply. 

 
5. CLOSING COMMENTS & CALL TO ADJOURN 
 
Mr. Wiltse called to adjourn the meeting at 11:35 p.m. 
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Commissioners Present: 
Ms. Carolina Alvarez 
Ms. Nancy Carter 
Ms. Ann E. Franzen 
Ms. Jan Isenberg 
Ms. Sheri Lewis 
Ms. Connie Russell 
Ms. Peggy Sisson 
Mr. John Wicker 
Mr. Robert Wiltse 
 
Guests:  
Ms. Terry Ogawa, Education Coordinating Council 
Ms. Victoria Evers, LAC Intergovernmental Relations 
 
 
Staff: 
Ms. Renatta Cooper 
Ms. Kathy Malaske-Samu 
Ms. Michele Sartell 
 
 
 
 
 
Minutes 9-13-06 


