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1. WELCOME AND INTRODUCTIONS 
 
Mr. Duane Dennis, Chair of the Policy Roundtable for Child Care (Roundtable), opened the meeting at 
10:05 a.m.  Members and guests were welcomed and invited to introduce themselves.   
 

a. Approval of Meeting Minutes 
 

 April 9, 2008 
 
Dr. Celia Ayala corrected information contained in the LAUP report to reflect that their original contract 
with First 5 LA was for $580 million for 2004-09.  She also clarified that First 5 LA would take action in 
May or June of 2008, by which time First 5 LA’s budget for 2008-09 would be approved.  
 
Ms. Arlene Rhine made a motion to approve the minutes as corrected; Mr. Whit Hayslip seconded the 
motion.   The minutes were accepted with one abstention. 
 

b. Call for Nominating Committee 
 
Mr. Dennis informed the membership that it is time to consider leadership – Chair and Vice Chair – for 
the Roundtable for 2008-09.  He requested three to four members to volunteer to serve on the 
Nominating Committee, which in the past has accomplished its work via conference call.  Mr. Hayslip, 
Ms. Rhine and Ms. Maria Calix volunteered to serve.  The Nominating Committee will present the slate in 
June, with a vote at the retreat in July.  New officers begin their duties in August or September of 2008. 
 

c. Retreat Update 
 
Mr. Dennis reminded members of the Roundtable’s biannual retreat scheduled for Wednesday,  
July 9, 2008 from 9:00 a.m. to 3:00 p.m. at Eaton Canyon Nature Center located at 1750 North Altadena 
Drive, Pasadena 91107.  He thanked Ms. Mika Yamamoto for securing the venue for the retreat. 
 
The agenda will largely focus on the development of the child care policy, which will serve as a roadmap 
for future work of the Roundtable.  Mr. Dennis mentioned that decision makers representing various 
County Departments will be participating in the retreat.  Mr. Dennis thanked Dr. Jacquelyn McCroskey for 
her help enlisting the representatives.  He further acknowledged her contributions with arranging for 
colleagues involved in the Prevention Initiative Demonstration Project (PIDP) to present at today’s 
meeting.   
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Joint Committee on Legislation Report 
 
Mr. Robert Wiltse and Ms. Michele Sartell reported on three bills of interest to the Roundtable and 
submitted to the Joint Committee on Legislation for further study.  Mr. Wiltse referred members to their 
meeting materials for packets on each of the three bills, including draft memos addressed to 
Intergovernmental Relations of the Chief Executive Office, draft bill analyses, and copies of the bills.  The 
bills were presented and discussed as follows: 
 

a. AB 2759 (Jones) and SB 1629 (Steinberg) 
 
Mr. Wiltse and Ms. Sartell provided a brief overview of the bills, both of which are sponsored by Children 
Now, Preschool California and the Superintendent of Public Instruction.  In addition, both bills need to be 
enacted during the Regular Sessions of 2008-09 if either is to become operative.   
 
In summary, AB 2759 is characterized as a reform bill that would amend existing law by recasting state 
preschool programs as California state preschool programs defined as part- and full-day educational 
programs for low-income three and four-year-old children.  It also changes the name of general child 
care and development programs to center child care and development programs.  The bill:  allows for the 
transfer of funds between the two programs; requires the State Department of Education to monitor and 
report on the utilization of funds by center child care and development programs for infants and toddlers, 
on the hours of preschool services provided in California state preschool programs, and on the number 
of preschool age children receiving full-time development services; makes revisions to preschool 
enrollment priority; and establishes the reimbursement rate for the California state preschool part-day as 
62% of the Standard Reimbursement Rate.   
 
SB 1629 amends existing law by establishing the Early Learning Quality Improvement System 
Commission to develop a framework for improving the quality of the state’s preschool program.  The bill 
was recently amended to expand the Commission to 22 members, of which seven would represent the 
preschool and early care and education field.  In addition, the Commission would be required to seek 
expertise from early care and education and infant and toddler program representatives, among others, 
and may convene subcommittees or seek other means for gaining input from other stakeholders and the 
public, including those developing and implementing local quality improvement systems.  The 
Commission is to address four elements of a quality improvement system:  1) a preschool quality rating 
system; 2) a graduated funding model aligned with the quality rating system that provides resources for 
achieving and maintaining higher quality levels; 3) an assessment and analysis of the existing early care 
and education infrastructure; and 4) the development of strategies for addressing children from birth to 
five within the Early Learning Quality Improvement System.   
 
Both bills were described as primarily focusing on preschool rather than the continuum of care for 
children from birth to five.  Both bills contain language that provides some attention to infants and 
toddlers, however it is unclear how either would truly impact, if at all, this population.   
 
Mr. Wiltse reported that the Joint Committee on Legislation recommends a support if amended position 
on both bills.  He directed members to the Bill Analyses included in the meeting materials to the position 
statement section that provides recommendations for amending as follows: 
 
For AB 2759 –  
  
 Add language to the bill that contextualizes preschool for three and four year olds within the 

continuum of child care and development services for children from birth to five, recognizing the 
impact of early experiences on brain development and lifelong learning. 
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 Ensure that monies allocated to center child care programs are not diverted to California state 
preschool programs at the risk of reducing full-day services for three and four year olds and infants 
and toddlers.  

 
For SB 1629 - 
 
 Establish a Commission on which at least half of the members have worked in the field of early 

childhood within the first five years, including programs serving infants and toddlers as well as 
preschool age children, and contains representation from local efforts working on the development 
and implementation of a quality rating and support system for the continuum of child care and 
development services for children birth to five. 

 
 Develop and create implementation strategies for a statewide quality rating and support system 

designed to address the continuum of child care and development services for children from birth to 
five inclusive.  

 
 Propose financing opportunities and sources of funding for implementing the quality improvement 

system, including sources of ongoing support needed to enhance and sustain the quality of child care 
and development services. 

 
Discussion 
 
Ms. Victoria Evers, representing Intergovernmental Relations of the Chief Executive Office, reported that 
the County has not taken a position in the bills and explained the process for adding the recommended 
positions to the Sacramento Update that is presented to the Board of Supervisors.  Members expressed 
concerns with the focus on preschool, thus promoting ongoing fragmentation of early childhood system.  
At the same time, AB 2759 would streamline the preschool programs, making it easier for administrators 
to operate and serve the needs of three to five year old children and families.  The availability of dollars 
to address the system was also raised as an issue for where to begin, while also being mindful that the 
birth to five years are critical years.   
 
Ms. Calix offered the motion to recommend positions of support if amended on AB 2759 and AB 1629; 
the motion was seconded by Ms. Joan McGowan.  The motion was approved with one abstention. 
 

b. AB 2525 (Galgiani) 
 
This bill would amend existing law by requiring the Department of Corrections and Rehabilitation and 
Division of Juvenile Justice as part of its intake procedures to add two questions to their assessments of 
inmates and juveniles respectively as follows:   a) “Did you attend preschool?” and b) “If yes, for how 
long?” to validate the correlation between the lack of preschool and criminal behavior.   
 
Mr. Wiltse directed members to the Bill Analysis, which highlights the bill author’s intent to quantify 
research demonstrating a connection between attending preschool and reducing criminal behavior.  
Assembly Member Galgiani has proposed AB 2525 as a vehicle to further prove the correlation between 
the lack of preschool and the likelihood of later criminal behavior. 
 
The Joint Committee on Legislation is proposing a recommended position of oppose, stating that it is 
insufficient to determine the likelihood of committing a crime by merely ask the questions regarding 
whether a person has attended preschool and for how long.   
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Dr. McCroskey commented on the poor research design that relies on recall and therefore moved to 
recommend an oppose position; the motion was seconded by Mr. Hayslip.  The motion passed with one 
abstention. 
 
2. PROPOSED CHILD CARE POLICY 
 
Mr. Dennis introduced the agenda item by acknowledging the charge for developing a child care policy 
established by Supervisor Knabe’s motion made on March 4, 2008.  Mr. Dennis further commented on 
the opportunity shepherded by Ms. Terry Ogawa for the Roundtable to present on early care and 
education issues to the Education Coordinating Council at their April meeting.    At that meeting, Mr. 
Dennis, Ms. Ogawa and Ms. Malaske-Samu reported on a system that is complex and fragmented, 
therefore lacking a unified policy.  In preparation for the May meeting of the Roundtable, Mr. Dennis, Dr. 
McCroskey, Ms. Ogawa, and Ms. Malaske-Samu engaged in a conference call, which resulted in the two 
versions of a draft policy for consideration by Roundtable members.  Mr. Dennis stated that the draft 
policy is a beginning to build a platform and set a policy foundation that integrates the government and 
nongovernmental sector for achieving high quality in all early care and education settings, thereby setting 
the agenda for the retreat scheduled in July.  The drafts, Mr. Dennis continued, are for this first round of 
discussion and he encouraged members to take the drafts to their respective entities for further 
discussion.  When final, the policy statement will go to County’s Chief Executive Office.   
 
Ms. Malaske-Samu reported that she submitted a request for an extension to submit the policy.  The 
Chief Executive Office gave until June 15, 2008.   The draft policy will be submitted as an initial response 
at that time, with a comprehensive policy with back up materials submitted following the retreat.  She 
stated that the recommendations will be important in shaping future activities.  The policy will need to 
include children involved with the Department of Children and Family Services (DCFS) and children of 
probation youth, County employees, and children and families residing in Los Angeles County.   
 
Dr. McCroskey added that with the time allotted, the Roundtable can begin the conversation, but will not 
be able to reach the level of detail needed to guide the Board of Supervisors.  She drew attention to 
Policy Recommendations items one through three, commenting that many members of the county family 
do not know about research using longitudinal evidence on the impact of high quality.  She thinks this will 
get the attention of the Board of Supervisors.  Dr. McCroskey also related that during the presentation to 
the Education Coordinating Council, Judge Michael Nash who is not familiar with territory of child care 
financing and how it works could not believe that funding is not coordinated. 
 
Discussion 
 Refer to the literature that speaks to the impact of children participating in high quality child 

development programs and include the quality factors, e.g. teacher to child ratios, group sizes, 
teacher qualifications, family supports, etc. UCLA has materials that summarize the factors that 
contribute to quality.   

 Research shows impact on low-income children and children at risk. 
 The challenge is helping persons understand the complexity of the child care and development 

system and the different funding streams.  Important for other systems involved and understanding 
the system as well as the benefits of high quality early care and education.  The Roundtable is 
encouraged to bring others to the retreat to participate in the policy process. 

 Include something specific at the family level and their need to try to access different programs.   
Also, the working poor face challenges for accessing quality care, while low-income families have 
access to state-contracted programs. 

 There is a need for centralized case management to help link families already connected to DCFS 
and the Department of Public Social Services (DPSS) to help address their child care issues.  The 
financial piece is hard; attempts are underway to convince Departments to cross traditional funding 
streams.  Challenge:  prioritizing and blending funding, etc. 
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 For the past 10 to 12 years child care policy has been driven by welfare reform.  The lions share of 
funding is attached to supporting poor mothers and work.  More dollars have been allocated to 
Temporary Assistance for Needy Families (TANF) rather than the working poor and high quality 
programs.  Also, a large number of families are using license-exempt care.  What can we say about 
these children and their likelihood of success when the enter kindergarten? 

 What is the Roundtable’s policy around ensuring that families most in need, i.e. CalWORKs families 
confronting domestic violence, substance abuse and mental health issues, have access to quality 
early care and education services?  It is challenging for child development programs holding 
contracts with the California Department of Education/Child Development Division to offer services to 
families most in need when they tend to be more transitional and therefore harder to reach. 

 Message to Sacramento:  “you are too fragmented”.  There is a need for a united front, at least 
locally. 

 Mr. Harvey Kawasaki of DCFS mentioned work occurring in the child care unit to ensure that they are 
spending their dollars effectively.  The policy will be helpful to DCFS in combating fragmentation 
issues.  Mr. Kawasaki committed his office to having a greater presence at the Roundtable to explore 
what DCFS can do.   He will share DCFS’s strategic plan as it evolves. 

 Need to incorporate addressing children with special needs into the policy.  Typically, as the 
discussion focuses more on quality, there is less of a discussion on children with special needs.  The 
discussion should be about quality and differentiation.  It was mentioned that Utah has a human 
services referral form that may be of interest. 

 
Ms. Malaske-Samu will continue to work on the drafts and bring to the Roundtable for feedback.  She will 
also work with Mr. Miguel Santana on scheduling a presentation to the Board of Supervisions at a future 
date. 
 
3. PREVENTION INITIATIVE DEMONSTRATION PROJECT (PIDP) 
 

a. The Road to PIDP 
 
Dr. McCroskey provided a brief history of the PIDP, which was approved by the Board of Supervisors in 
February of 2008.  Networks have been selected to lead activitites in each of the eight Service Planning 
Areas (SPAs).  Child care and development is embedded in initiative.  Dr. McCroskey introduced Mr. 
Harvey Kawasaki, DCFS and Mr. Richard Cohen of Westside Children’s Center to provide a project 
overview and how it is being implemented in SPA 5. 
 

b. Project Overview 
 
Mr. Kawasaki reported that the PIDP is a 12 month child abuse and neglect prevention demonstration 
project intended to crate a comprehensive, strength-based, prevention system extending beyond County 
government by enhancing existing community-based networking systems.  There is at least one agency 
in each of the eight SPAs embedded in the community that has been selected to provide leadership, help 
define the role of the network of services, and address factors of child abuse and neglect.  Three theories 
of change are governing the prevention planning:  1) decreasing social isolation for families;  
2) increasing families’ economic well-being; and 3) creating seamless, integrated community-based 
approach to services that meet the needs of families.   
 
The three evaluation outcomes include: 

1. Identify best practices that could be replicated countywide; 
2. Inform around flexibility and opportunities for leveraging resources as well as funding: and  
3. Determine how future DCFS services and resources can be delivered to sustain promising 

practices.   
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Mr. Kawasaki continued by defining the prevention spectrum (primary, secondary and tertiary) and how 
financial resources will be allocated (50%, 30% and 20% respectively).  He added that PIDP is looking at 
how families enter the system, yet regardless of how or when they enter system, they are eligible for the 
full array of services.  He mentioned that currently early care and education is listed under tertiary, but 
needs to be integrated throughout all three strategies.  Mr. Kawasaki stated that it is essential DCFS and 
the community-based organizations (CBOs) to understand the child care issues and opportunities.  A 
strategy is currently underway to build relationships between the CBOs and early care and education 
community, e.g. the local Child Care Resource and Referral Agencies (R&Rs).  
 
Members were provided with copies of the following: PIDP PowerPoint presentation, Providing Clarity to 
the Charge, the ABCs of the Prevention Initiative that was presented at the April 8, 2008 PIDP planning 
meeting; “Los Angeles County Department of Children and Family Services Prevention Initiative 
Demonstration Project Background”; and Healthier Communities, Stronger Families & Thriving Children’s 
“HST Prevention Initiative Demonstration Project”. 
 

c. Comments from the PIDP Lead Agency for Service Planning Area 5 
 
Mr. Richard Cohen acknowledged that the movement towards a prevention initiative is an incredible shift 
for DCFS made larger by their commitment to put 50% of their money into children they may never see.  
Mr. Cohen sees the PIDP as meeting a joint countywide/community vision.  To provide some context, Mr. 
Cohen stated the importance of research demonstrating a return investment resulting from a family 
focused, intensive support infrastructure.  He mentioned that in Tel Aviv he witnessed multipurpose 
programs that serve as a platform for lots of other things happening and employs social workers to 
provide the coordination among systems.  In addition, child development centers reserve spaces for 
children brought to their attention by Child Protective Services.  Mr. Cohen relayed that the fear often is 
more work will be created for those in child development who do not feel adequately trained as social 
workers, yet are confident of their role as a child development expert.  Mr. Cohen stated that in true 
integration, the roles change, but each person’s major function remains the same.  The PIDP begins to 
have child development programs as part of system for children and families and surrounds them with 
resources and receiving support while families are also receiving support.  According to Mr. Cohen,   
integration really happens when we stop thinking about programs and rather think about families. 
 
There are three agencies serving as the leads:  Children’s Bureau, Children’s Institute, and Westside 
Children’s Center.  All three serve as foster family agencies, administer family preservation programs, 
and offer some sort of child care program.  Westside Children’s Center also has a network of family child 
care homes.  Mr. Cohen stated that the second largest groups of children are enrolled in family child care 
homes.  An area they are exploring is how to use resources to secure spaces for families participating in 
family preservation.  Other resources and leveraging opportunities for the PIDP include the Early 
Developmental Screening Initiative (EDSI), which is bringing resources of recognition and response to 
programs and families; Los Angeles Universal Preschool (LAUP); the Steps to Excellence Project 
(STEP); the work of the Early Identification and Intervention Collaborative of Los Angeles County, which 
has a child welfare sub-group; and the Mental Health Services Act/Prevention and Early Intervention 
(MHSA/PEI).  Mr. Cohen sees lots of opportunities to merge initiatives and begin to view early care and 
education as a platform and major participant in supporting families.   
 
Mr. Kawasaki added that suggestions for integrating initiatives are welcome.  Dr. McCroskey suggested 
that others involved in implementing PIDP community-based strategies be invited to talk with the 
Roundtable as each area is unique.  Mr. Dennis concluded the presentation with a story about his 
evolution beginning as a social worker with Child Protective Services for 13 years, then another 20 years 
working in R&R.  He has lived the value of integrating social work and early care and education on 
children and families as well as community development.  He invited all Roundtable members and guests 
to participate in this work as it moves forward. 
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Mr. Kawasaki’s e-mail address:  kawash@dcfs.lacounty.gov.  
 
4. PUBLIC COMMENT AND ANNOUNCEMENTS 
 
None. 
5. CALL TO ADJOURN 
 
The meeting was adjourned at 12:00 p.m. 
 
Commissioners Present: 
Ms. Maria Calix 
Mr. Duane Dennis 
Ms. Ann Franzen 
Mr. Whit Hayslip 
Ms. Kathy House 
Ms. Sheri Lewis  
Dr. Jacquelyn McCroskey 
Ms. Joan McGowan 
Ms. Arlene Rhine 
Ms. Esther Torrez 
Mr. Robert Wiltse 
Ms. Mika Yamamoto 
Ms. Ruth Yoon 
 

Guests:  
Ms. Sally S. Anderson, Commission for Children, Youth and Their Families 
Dr. Celia C. Ayala, Los Angeles Universal Preschool 
Ms. Ellen Cervantes, Child Care Resource Center 
Mr. Richard Cohen, Westside Children’s Center 
Ms. Elizabeth Diaz, Commission for Children, Youth and Their Families 
Mr. Robert Ennis, First 5 LA 
Ms. Leila Espinosa, UCLA/Early Developmental Screening and Intervention 
Ms. Victoria Evers, Intergovernmental Relations/CEO 
Ms. Sandy Hong, UCLA Center for Improving Child Care Quality 
Ms. Yiching Huang, UCLA 
Mr. Harvey Kawasaki, Department of Children and Family Services 
Ms. Elsa Leal, Los Angeles Universal Preschool 
Ms. Leanne Negron, First 5 LA 
Ms. Terry Ogawa, Los Angeles County Education Coordinating Council 
Ms. Kate Sachnoff, First 5 LA 
Ms. Ellie Zucker, UCLA Center for Improving Child Care Quality 
 
Staff: 
Ms. Kathy Malaske-Samu 
Ms. Michele Sartell 
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