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1. WELCOME AND INTRODUCTIONS 
 
Ms. Terri Chew Nishimura, Chair of the Policy Roundtable for Child Care (Roundtable), opened 
the meeting at 10:15 a.m.  Members and guests were welcomed and invited to introduce 
themselves.  
 

a. Comments from the Chair 
 
Ms. Nishimura deferred to Ms. Kathy Malaske-Samu to announce the most recent awards of 
Early Head Start grants with American Reinvestment and Recovery Act (ARRA) funds.  Ms. 
Malaske-Samu congratulated the programs awarded Early Head Start Expansion Grants and 
New Early Head Start Grants.  Members and guests representing the awardees were asked to 
report on their grants. 
 
• Ms. Sarah Younglove reported that the Los Angeles County Office of Education (LACOE) 

received Head Start and Early Head Start Expansion Grants to serve 503 preschool age 
children and 338 families with infants and toddlers respectively.  A promotion launch date is 
scheduled for March 1, 2010.  The national director of Head Start is visiting LACOE soon.  
In addition, the state office will convene the Early Head Start grantees in Los Angeles 
County for a daylong meeting to review the requirements. 
 

• Ms. Nishimura announced that Pediatric Therapy Network has been awarded funds to start 
a new Early Head Start program to serve 112 pregnant women, infants and toddlers with a 
focus on therapeutic services to children with special needs.  UCLA graduate students will 
participate in the provision of the services.    Ms. Nishimura added her gratitude to all of the 
existing Early Head Start providers for sharing information and resources. 

 
• Ms. Ruth Yoon acknowledged the partnership between Los Angeles Unified School District 

(LAUSD) and LACOE that will launch LAUSD’s first Head Start targeted to 320 preschool 
age children and Early Head Start, which will serve 112 infants and toddlers and their 
families.  LAUSD, too, has been visiting other districts to learn best practices. 

 
• Ms. Ellen Cervantes announced that the Child Care Resource Center has been awarded 

Head Start funds as a direct grantee to serve 150 children.  CCRC also is a delegate 
agency of LACOE; combined, CCRC will serve a total of 224 preschool age children.  
CCRC’s first new center for 90 children opened on Monday, January 11, 2010.   
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The following is a list of all the organizations receiving Early Head Start and Head Start funds under 
ARRA, including those mentioned during the meeting:  Early Head Start Expansion Grants awarded to 
organization in Los Angeles County include Catholic Healthcare West, Center for Community and Family 
Services, Children’s Institute, Inc., El Nido Family Centers, LACOE, Regents of University of California 
Los Angeles, University of Southern California, Venice Family Clinic, Vista del Mar, and Volunteers of 
America.  New Early Head Start grantees are Baldwin Park Unified School District, Foothill Family 
Service, Human Services Association, Kedren Community Health Center, Inc., Los Angeles Education 
Partnership, Options-A Child Care and Human Services Agency, Pediatric Therapy Network, and 
Westside Children’s Center.  Head Start Expansion Grantees include the Child Care Resource Center, 
LACOE, and Options. 
 
• Ms. Holly Reynolds announced that the Fairplex Child Development Center was recently 

awarded funding from the United States Department of Education to conduct trainings to 
their early educators on supporting the social and emotional development of young children.   
 

• Ms. Arlene Rhine noted that A/S California State University Northridge Children’s Center 
received a federal government CCAMPIS (Child Care Means Parents in School) grant to 
expand its Family Child Care Home Education Network (FCCHEN).   

 
• Ms. Yoon announced that LAUSD will be piloting a two year kindergarten program in 

September 2010 for children with late birthdays - between June 1 and December 1.  The 
children will participate in a developmentally appropriate kindergarten class their first year, 
then transition into the regular kindergarten for their second year.  

 
• Dr. Celia Ayala mentioned that First 5 California is engaged in strategic planning.  A 

proposed focus is on the teacher, child and parent.  Among their plans are enhancing the 
toolkit for parents and making it available on their Web site, funding for the KCET program 
“A Place of Our Own” to include a focus on home providers, continuing funding for early 
educators through CARES, and some iteration of a signature program for zero to five.  Dr. 
Ayala stated that First 5 is intent on leveraging resources to reach children within context of 
their family.  In related news, she reported that Children Now released their report card, 
giving a grade of “C” for early care and education.   

 
Ms. Nishimura thanked everyone for starting the meeting on a positive note. 
 
Ms. Nishimura directed members to their meeting packets for a copy of the policy framework 
report sent to the Board of Supervisors. 
 

b. Review of Minutes 
 

 December 9, 2009 
 
Sara Younglove made a motion to approve the minutes.  Ms. Holly Reynolds seconded the 
motion.  The minutes were approved on a unanimous vote.   
 

c. Committee Reports 
 
Ms. Nishimura referred to the meeting packets for the list of Roundtable committees.  
Corrections were noted and a revised list will be sent to the membership with the facilitator of 
each committee noted.  With respect to the Joint Committee on Access to Care/CEL, Ms. 
Reynolds announced that meetings are being held the first Wednesday of each month at  
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2:15 p.m.  Ms. Reynolds is the facilitator.  Ms. Malaske-Samu stated that the Steps to 
Excellence Project (STEP) Methodology Review Committee has completed the bulk of its work 
for the year.  Work now needs to concentrate in the STEP Promotion and Public Awareness 
Committee, which will also address fundraising.  For the County Department/Child Care 
Collaborative, Ms. Malaske-Samu will convene the group by telephone to discuss structure 
issues at which time a facilitator will be selected. 
 
2. STEPS TO EXCELLENCE PROJECT (STEP) SUSTAINABILITY PLAN 
 

a.  Status of Project Funding 
 
Ms. Malaske-Samu provided the report on behalf of Ms. Helen Chavez, STEP Coordinator, who 
was conducting portfolio training to new STEP applicants.  For background, STEP was 
launched on July 1, 2007 and Ms. Chavez was hired in August of 2007.   
 
Ms. Malaske-Samu relayed that certain sources of funding are coming to an end; therefore it is 
time to think about how to sustain efforts.  At the time of launch, the County committed 
$200,000 per year for three years for a total of $600,000 to use primarily for the quality mini-
grants at $5,000 per grant to STEP participants and to cover some staff costs.  The quality mini-
grants were essential to incentivizing participation in STEP and improving quality. 
 
Another source of County funds was discovered in each of the Board of Supervisors allotments 
for employee centers that has not been spent.  STEP was able to access a total of $432,000 for 
additional quality mini-grants.  
 
Since last year, the Office of Child Care has been working with the Department of Children and 
Families Services (DCFS) Child Care Section to organize and fund trainings.  DCFS supported 
training activities with an allocation of $76,600 during Year 2 using their Alternative Payment 
(AP) Program funds allowable for support services, including trainings for child care and 
development providers.  Training topics supported by DCFS included caring for infants and 
toddlers, preparing for the quality rating, using developmental screening tools, and enhancing 
adult/child interactions.  Ms. Malaske-Samu described the challenges of securing the funds in a 
timely manner to plan for and conduct the trainings given the State and County processes.  
 
California Department of Education (CDE) contracts held by the Office of Child Care absorbed 
some of the staff salaries. 
 
Ms. Malaske-Samu stated that the on-site quality observations are supported by a contract with 
First 5 LA, which committed to one million dollars over three years (August 2008 to July 2011).  
The bulk of the contract goes directly to UCLA to support the steady pool of trained evaluators, 
including those with bilingual capabilities.  Ninety-eight observations were conducted between 
February and June of 2009.  Another 105 observations are planned for this year.  According to 
Ms. Malaske-Samu, STEP will experience a shortfall for Year 3 in the amount of $242,366. 
 

b. Efforts to Round-out Year 3 Funding 
 
Ms. Malaske-Samu reported that STEP is collaborating with LAUSD to put 50 programs through 
the on-site observations.  LAUSD will cover the costs of the observations at $100,000.  Staff are 
exploring opportunities for additional funding from First 5 LA to complete Year 3.   
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STEP is interested in returning to programs that have been rated to determine if quality changes 
have occurred.  Ms. Malaske-Samu relayed that other programs have approached STEP with a 
willingness to pay for the observation; however she only sees this working for programs that are 
part of larger systems.  Unfortunately, smaller programs will not have the resources and are 
unlikely to take on the extra work involved in preparing for the observation at a cost.  All in all, 
Ms. Malaske-Samu reported, STEP has done a good job of patching resources together.   
 

c. Efforts to Include Additional Communities in Year 3 
 
STEP has been outreaching to community colleges to include their campus child development 
programs in STEP. Eight colleges are interested.  With STEP as a part of campus child 
development, more students will have exposure to what defines quality. 
 

d. Funding beyond Year 3 
 
Ms. Malaske-Samu added that Ms. Chavez’s major frustration is the inability to provide the 
essential technical support and hand holding that would benefit programs.  She has started 
working with the Child Care Resource and Referral (R&Rs) Agencies, which are interested in 
thinking about how they can support the process.  If there is a statewide system, it will be 
important to look at opportunities to leverage and build upon the existing infrastructure inclusive 
of the R&Rs.  Ms. Malaske-Samu expressed optimism for Year 3, however is uncertain about 
Years 4 and 5.    In the end, STEP has brought notice to the key areas of quality, new attention 
to using developmental screening tools, and renewed thought to adult/child relationships.  The 
major issue before the Roundtable is sustainability, for which she voiced her hope to generate 
interest and support. 
 
She announced that a local foundation may help with printing costs of STEP materials, including 
materials targeted to parents.  As such, the Office of Child Care would like to convene 
representatives of Los Angeles Universal Preschool (LAUP), the R&Rs, and LAUSD to talk 
about and develop a consistent message that each organization could adapt and use.  Dr. Ayala 
mentioned that the Design Sub-committee of the Early Learning Quality Improvement System 
Advisory Committee (CAEL QIS) is also looking at this.  In addition, Ms. Chavez is developing 
the first rating guide to have available by Week of Young Child potentiall with a small grant from 
CCF to pay for production and distribution.  The guide will need to be updated by the end of July 
to reflect the new programs. 
 
The following questions and comments were offered: 

 
 What efforts are underway to coordinate with the statewide planning efforts?  Dr. Ayala is on 

the CAEL QIS Advisory Committee and information about STEP has been provided to the 
Advisory Committee staff.  Ms. Chavez is preparing the first year annual report, which will 
describe activities since launch and lessons learned from the ratings.  The report will be 
shared with others, including the CAEL QIS Advisory Committee.  In addition, there is a plan 
to meet with Ms. Yolie Flores Aguilar.  
  
Dr. Ayala reported that the Advisory Committee approved the interim report, of which a key 
component is work underway in California.  According to Dr. Ayala, STEP, LAUP, and the 
San Francisco efforts are prominently displayed in the 17 page report plus appendices and 
the executive report refers to STEP.  An important next step is the development of the 
quality rating and improvement system.  Dr. Ayala added that much of the work is 
accomplished through sub-committees; she is co-chair of the Design Sub-committee and, as 
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such, would like regular reports on STEP.  The next meeting is scheduled for  
January 27, 2010 in Riverside; the next full Advisory Committee meeting is scheduled for 
March 2, 2010.  Ms. Terry Ogawa recommended two streams of focus:  CAEL QIS for the 
long-term and funding for years four and five for the short term.   
 

 Ms. Holly Reynolds suggested attention be given to training administrators to better prepare 
them for building the capacity of their teachers.  She added that they also need training on 
how to work with parents.  Ms. Cervantes added that the R&Rs are considering their use of 
training funds to provide ongoing coaching.   Ms. Malaske-Samu concurred that efforts need 
to be made to support leadership in the field.  The California Association for the Education of 
Young Children (CAEYC) may be a resource to tap.  Ms. Reynolds reported that the need is 
demonstrated as their leadership workshops are always packed to capacity. 
 

 Ms. Nishimura encouraged members to alert Ms. Malaske-Samu to private foundation funds, 
knowing that there are mechanisms to accept those funds. 

 
3.  POLICY FRAMEWORK OBJECTIVE 

 
Mobilize County departments and stakeholders to incorporate access to high quality child care 
and development services into services aimed at 1) preventing child abuse and neglect; 2) 
supporting family self-sufficiency; and 3) promoting school and life success. 

 
Ms. Malaske-Samu reported on a symposium sponsored by the Casey Family Foundation she 
attended on January 7, 2010 in Seattle.  She was part of a Los Angeles County team that 
included Ms. Bonnie Armstrong from the local Casey Family Foundation programs, Mr. Nick 
Ippolito of Supervisor Don Knabe’s office, and Ms. Maryam Fatima of DCFS.   Other state 
groups included Florida, Ohio, Oregon, and Washington.  The symposium focus was on using 
science to shape public policy, which typically focuses on crises and anecdotes, and increase 
investments.  Science provides the physical evidence of brain structure when children do not 
receive appropriate care and stimulation.  Scientific evidence demonstrates that early learning 
takes place in the context of relationships, thus making efforts to separate cognitive and 
emotional development meaningless.   
 
Dr. Jack Shonkoff, one of the editors of From Neurons to Neighborhoods – The Science of Early 
Childhood Development

 

, offered five “take away” messages related to the critical importance of 
early brain development to the symposium participants: 

1) During infancy, there are 700 synapses formed per second, establishing the foundation 
for learning.   

2) At one year, children’s brain circuitry is formed and most open to external experiences 
that impact, for example, responses of flight or fight.   

3) Language gaps become evident in children at 18 months of age. 
4) Risk factors are cumulative; children with five or more risk factors are 90 – 100 percent 

more likely to experience delays. 
5) The odds are three to one that the risk factors children are exposed to in these very 

early years  will result in long-term health problems, such as heart disease, diabetes, 
etc.  

 
Ms. Malaske-Samu concluded her report by relaying Dr. Shonkoff’s message to responsibly 
manage finite resources through creative problem-solving and ingenuity, not just efficiencies 
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and cost curtailments.  Science has a lot to offer, but requires strategic risks.  Real change will 
require a deep commitment to a lasting legacy.  And Dr. Shonkoff’s final words “Do not waste 
the crisis.”   
 
During the symposium, the Los Angeles County coalition was able to meet and begin defining 
local goals, which include continuing their collaboration and replicating the symposium in Los 
Angeles.  Ms. Malaske-Samu distributed a copy of one of the handouts published by the Center 
on the Developing Child at Harvard University.  Note:  Color copies of the In Brief Series are 
available for download from www.developingchild.harvard.edu/library/briefs/inbrief_series/.  
 
Ms Reynolds offered to present at a future Roundtable meeting on how science is being used 
by Dr. Becky Bailey to train early educators on “Conscious Discipline”.  Ms. Nishimura added 
that sensory integration is another example of an approach to working with children with special 
needs that is based on science.   
 

a. Work with the Department of Children and Family Services (DCFS) 
 
Ms. Nishimura invited Mr. Michael Gray to provide an update on the work of DCFS to connect 
children and their families to child care and development services.  Mr. Gray reported that 
managers will convene on Friday, January 15, 2010 to discuss issues around the importance of 
early care and education and how to enroll children.  DCFS is engaging in partnerships with the 
local R&Rs to facilitate enrollment of all of their children in a timely manner.  He added that the 
presentation by Ms. Maryam Fatima and Ms. Norma Doctor Sparks to the Roundtable in 
October about the pilot efforts in Pomona and El Monte has been replicated to the executive 
leadership in the Department as a precursor to bringing the managers together.  Also 
heightening the awareness of early care and education and the benefits to children is the 
Association of Community Human Services (ACHSA) and the Foster Family Agencies (FFAs).  
Mr. Gray is taking advantage of the momentum to keep pushing.  Managers are supportive, 
however Mr. Gray relayed that he does need to help people understand information about child 
care and development that is new to them, broaden their thinking beyond their day to day 
responsibilities, and see the connections.  In conclusion, Mr. Gray announced that the pilot is 
being expanded to Lakewood and Long Beach.  
 

b. Work with the Department of Public Social Services (DPSS) 
 
Ms. Charlotte Lee began by thanking Dr. McCroskey for acknowledging how the language of 
early care and education is new to many sectors.  Adding to Mr. Gray’s comments, DPSS is 
working to make slots available at their new center for DCFS children.  Mr. Gray interjected that 
an analysis of need for Vermont corridor should be available by January 15th.  Ms. Lee 
continued that DPSS has conflicting priorities as it relates to child care and the Governor’s 
proposed budget for 2010-11 does not help in that it proposes additional 15 percent cuts in 
CalWORKs and potential elimination of the program.  Child care is one of the biggest expenses, 
requiring DPSS to exempt some parents from participating in welfare to work to cut costs.    She 
agreed that information needs to reach families about early childhood programs other than 
Stage 1 Child Care.  DPSS is exploring ways to focus on families with unique needs, such as 
those with domestic violence and/or substance abuse cases.  The number of families involved 
in substance abuse is relatively small, while there are a substantial number of families involved 
in domestic violence services, so this is good place to start.  DPSS contracts with agencies and 
meets with the contracted agencies regularly.  Ms. Lee has extended an invitation to the 
Roundtable to talk to the agencies about early care and education, the services available, and 
the value of incorporating discussions about early care and education into the counseling and 

http://www.developingchild.harvard.edu/library/briefs/inbrief_series/�
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development of plans with families.  Additionally, she suggests connecting with the Domestic 
Violence Council in order to reach other providers.  Ms. Lee stated that she is available to 
facilitate the initial connection, but would need to take a step back to avoid the perception of 
compelling the providers to participate.  Lastly, she would like future efforts targeted to 
homeless families. 
 
Dr. McCroskey suggested convening a group to develop a plan.  Ms. Malaske-Samu will 
schedule the meeting and shared her thoughts of possibly involving First 5 LA and the Casey 
Family Foundation to help with messaging.   

 
c. Work with Probation 

 
Ms. Malaske-Samu reported that the Office of Child Care has worked with LACOE Head Start to 
develop a curriculum for presentation to Probation Officers to help them see the connection 
between what they do with families and early care and education.  Ms. Younglove added that in 
the all years they have worked with families, Probation has never talked about children until 
recently.    As efforts proceed, Ms. Malaske-Samu offered to invite Probation to talk about their 
shift to address the whole family.   
 
Ms. Younglove thanked Ms. Malaske-Samu and the Roundtable for bringing groups together to 
collaborate and extend services.  She mentioned negotiations between LACOE and DPSS to 
establish a Head Start center.  She thought the negotiations had ended due to a share of cost 
that Head Start would have incurred but could not afford, and then DPSS re-opened the 
opportunity with some creative thinking by DPSS staff to address the share of cost. Head Start 
was asked to dedicate $100,000 worth of the cost to a group of DPSS children exclusive of 
others.  Recruitment of families will occur in force during the months of March, April, and May 
with priority targeted to homeless and foster families.   

 
4. JOINT COMMITTEE ON LEGISLATION REPORT 

 
Identify opportunities for Los Angeles County to promote collaboration among service providers 
and advocates on behalf of needed legislative or regulatory changes. 

 
a. Update on State and Federal Legislation 

 
Ms. Michele Sartell, staff to the Joint Committee on Legislation, directed members and guests to 
their meeting packets for copies of the letters sent to Senators Barbara Boxer and Diane 
Feinstein urging their consideration of the Student Aid and Fiscal Responsibility Act of 2009 
(H.R. 3221) and their support of the Early Learning Challenge Fund, a provision of the Act.  Also 
in their packets are the notes from the stakeholders meeting held on December 8, 2009 to 
identify common legislative goals for 2010. 
 
The Governor released his proposed 2010-11 Budget on Friday, January 11, 2010.  The budget 
estimates a $19.9 billion deficit through 2010-11, of which a $6.9 billion shortfall is expected in 
the current budget year (2009-10) and an estimated $12.3 billion gap is expected for 2010-11.  
To resolve the deficit, the Governor proposes spending cuts to health and human services and 
leveraging federal resources.  If the federal funds are not forthcoming, the Governor has created 
a mechanism that would trigger further spending cuts, including elimination of some programs 
(e.g. Healthy Families and CalWORKs).  The Governor has called a special session of the 
legislature to begin tackling the current budget year deficits. 
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With respect to child care and development, Ms. Sartell reported on two items outlined in the 
Governor’s budget summary. 
 
 CalWORKs Child Care.  The Governor’s Budget proposes to reduce $122.9 million to 

CalWORKs Stage 3 Child Care to achieve Proposition 98 General Fund savings.  The 
Governor makes note that Stage 3 is not an entitlement.  The Administration plans to 
explore developing reform proposals that ensure serving the neediest families, 
CalWORKs and non-CalWORKs families alike.  

 
 Child Care Reimbursement Reforms.  The Governor’s Budget proposes a decrease of 

$77.1 million by reducing reimbursement rate limits in voucher-based child care 
programs from the 85th percentile of the market to the 75th

 

 percentile.  In addition, he 
would reduce the reimbursement rate limits for license-exempt providers from 90 percent 
of the ceilings for licensed family child care providers to 70 percent.  This proposal would 
impact the Alternative Payment Program as well as CalWORKs Stage 2 and Stage 3 
Child Care programs. 

In addition to the specific child care and development items, the Governor proposes to redirect 
Proposition 10 funds to support children participating in programs supported by the Department 
of Social Services and Department of Developmental Services.  And he proposes to shift 
Proposition 10 funds to help fund the costs of children up to five years old enrolled in the 
Healthy Families Program. 
 
Ms. Sartell relayed that the Joint Committee will examine closely the entire budget relating to 
child care and development when they reconvene on January 25th

 

 and a policy brief charting the 
items will be prepared for distribution. 

On the federal side, the Joint Committee plans to monitor a number of items up for 
reauthorization this year, including Head Start/Early Head Start, the Child Care and 
Development Block Grant and the Elementary and Secondary Education Act, and Title I for 
early care and education items.  Given the current Administration’s commitment to early care 
and education, the number of items up for reauthorization and the likelihood that no gains are 
expected from the State, this is a critical time to weigh in on the aforementioned items. 
 
Ms. Malaske-Samu added that the Roundtable has not been as focused on the federal level as 
compared to the state, however there are organizations in Los Angeles County that take action 
on federal issues.  She relayed that a Board office is interested in convening local stakeholders 
to talk about how to have an impact on federal policy and what is needed to refine our advocacy 
strategies.  Among the groups with a federal presence are LAUSD, First 5 LA, LAUP, LACOE,  
Zero to Three, and the Advancement Project.  Also mentioned, Mr. Michael Olenick of CCRC is 
on the Board of the National Association of Child Care Resource and Referral Agencies 
(NACCRRA). 
 
5. PUBLIC COMMENT AND ANNOUNCEMENTS 
 
 Ms. Malaske-Samu referred members and guests to their meeting packets for a piece on the 

census and a call to action to talk up the impacts to the populations we care about.  Efforts 
should ensure that families with young children counted. 
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 Pediatric Therapy Network was represented on the Honda float at the Rose parade.  
Honda’s float demonstrated its support to children and families.  Ms. Nishimura’s son, who 
waved and smiled from the float, was reported to have the experience of a lifetime. 

 
6. CALL TO ADJOURN 
 
The meeting was adjourned at 12:00 p.m. 
 

Commissioners Present: 
Dr. Celia Ayala 
Ms. Ann Franzen 
Mr. Michael Gray 
Ms. Charlotte Lee 
Dr. Jacquelyn McCroskey 
Ms. Terri Chew Nishimura 
Ms. Holly Reynolds 
Ms. Arlene Rhine 
Ms. Connie Russell 
Ms. Esther Torrez 
Ms. Mika Yamamoto 
Ms. Ruth Yoon 
Ms. Sarah Younglove 
 
PRCC-minutes-13jan10 

Guests:  
Ms. Ellen Cervantes, Child Care Resource Center 
Ms. Leila Espinosa, UCLA CHCFC (EDSI) 
Ms. Jennifer Marcela, UCLA Center for Improving Child Care Quality 
Mr. Ron Morales, County of Los Angeles, CEO/IGR 
Ms. Terry Ogawa 
 
Staff: 
Ms. Kathleen Malaske-Samu 
Ms. Michele Sartell 
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