Strengthening Families Learning Community
July 18, 2012 + 2:00 to 5:00 p.m.
The California Endowment

MEETING AGENDA

1:00 to 2:00 “BROWN BAG” LUNCH * OPTIONAL *
(Fruit, Dessert, Drinks provided)

2:00to 2:10 Welcome and Introductions

Goals for the Meeting

— Elevator Speech: Purpose of the Learning Community

— Identify concrete actions (2-3) to embed the Protective Factors and Strengthening Families
framework in the departments’ work

— Name where we want to be in three years

2:10to 2:30 Strengthening Families Work Already Underway:
Our Foundation for Expansion, Collaboration and Innovation

Review and Discuss Matrix Representing Department Activities in Relationship to Protective
Factors, Levers for Change, and County Goals

2:30 to 3:00 Developing Our Strengthening Families "Elevator Speech"
— What is our shared message?
- How do we spread it internally ({, and ") and with the public?
— How do we ensure that it is reflected in our practice?
— How do we institutionalize it through MAPP goals?

3:00 to 4:30 Emerging Issues and Potential Opportunities for Funding Strengthening Families Learning
Community Activities

Initiatives:
Los Angeles Partnership for Strengthening Families Proposal
Mental Health Parenting Program
Reducing Early Childhood Obesity in Los Angeles County
Los Angeles Risk and Resiliency Checkup (LARRC)
Casey Family Programs Conference
First 5 LA Multi-year Agreements with Los Angeles County

Discussion points:
— Could you and your department collaborate, extend or contribute to these initiatives?
— Who else needs to be a part of this conversation?

4:30to05:00  Next Steps/Follow-Up
— Agenda for Next Meeting

Next Meeting Scheduled for October 24, 2012
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Los Angeles County Strengthening Families Learning Community
Overview of Department Protective Factors Worksheets
Updated: August 15,2012

Protective Factors

Lever(s) for Change

Parental Social Knowledge of Concrete Children’s Parent Policy/ Prof
Department Activities Partners Resilience Connections  Parenting&  Supportsin  Social & Partnerships Systems Dev
Child Times of Emotional
Development Need Development
Department of Children and Head Start Referral System LACOE
. . X X

Family Services (DCFS) | ] I R N A
Los Angeles County Welfare-Early Care Systems LBUSD Head Start,
Infrastructure Project - engaging children in child UCLA, IUC, MSU, LB
welfare system in early care and education ECE Committee X X X X
programs
Integrate the Strengthening Families Framework | | Head Start 1] N x0T
into the Core Practice Model X X
‘Incorporate the Strengthening Families Framework | Head Start, CEO Office | | N x0T
into the DCFS Strategic Plan of Child Care X X X X
‘Incorporate the Strengthening Families Framework | Head Start, Community | | N T
as an outcome measure within all new contracts Partners, CEO Office of X X X
and operational agreements Child Care

Department of Health Services Co-location of DMH staff in DHS Comprehensive DMH

(DHS) Health Centers X X X X X X
‘Support groups at Rancho Los Amigos for familiesof | DMH 1 e e e
children with traumatic injuries X X X X X X
Medical Hub Clinics for children in foster care DMH, DCFS X X X X X
‘Pediatric Medical Providers and nurses as part of | Medical Providers | | N S
their interactions with parents. X X X X X
Specific projects in some clinics: Reach Out and X X X X




Department

Activities

Partners

Parental
Resilience

Protective Factors

Social
Connections

Knowledge of
Parenting &
Child
Development

Concrete
Supports in
Times of
Need

Lever(s) for Change
Policy/ @ Prof
Systems Dev

Children’s
Social &
Emotional
Development

Parent
Partnerships

Department of Health Services Healthy Way LA Program: health coverage for DMH, DPSS
(DHS) — continued uninsured indigent adults as “bridge” to health care X X
reform
Projects to assist eligible individuals in applying for | JWCH Institute, Inc.,
SSI benefits (specific focus on homeless) DPSS X X
Department of Mental Health Children’s System of Care Bureau DPH, Library, F5LA
— Family and Community Partnerships Unit X X X X X X
— Core Practice Model DCFS, Probation X X X X X X
Department of Public Health Nurse-Family Partnership:
(DPH) MCAH — health services for first time pregnant mothers F5LA, DMH, DPSS
and their children (ages 0-2)
— family support, counseling County Depts and CBOs
— parenting, child development, prenatal X X X X X X X
development, infant & child care, good health
— work with pregnant mothers on children's social | F5LA, DMH, DPSS
and emotional development
Black Infant Health (BIH): 5 Contractors (not
— perinatal interventions, prenatal care outreach | identified)
& social support & empowerment — clients
receive support, home visits, referrals, health
education
— street-based outreach to identify pregnant & Mental Health X X X X X X X
parenting African-American women to improve | Professionals
health status of their families
— facilitated group discussions, peer support, Mental Health
personal skills-building Professionals
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Protective Factors
Knowledge of Concrete Children’s Parent
Connections = Parenting & Supportsin  Social & Partnerships
Child Times of Emotional
Development Need Development

Lever(s) for Change
Policy/ @ Prof
Systems Dev

Parental Social

Activities Partners Resilience

Department

Department of Public Health Child Health Outreach Initiatives (CHOI): CBO's, LACOE, LAUSD,
(DPH) MCAH — continued coordinated outreach for health coverage for low- Long Beach and X X

income children Pasadena

Childhood Asthma Program: children, parents and ASTHMA Coalition of

caregivers are taught to recognize symptoms, LA County (experts,

triggers, use of medication CBO's advocacy groups,
universities, school X X X
districts, hospitals,
clinics)

Immunization Program: protect children against Immunization Coalition

measles, pertussis, polio, hep B, chickenpox of LA County (inc: npo,
public and private X X
health org)

Environmental Health: assess and reduce exposure | Community agencies

to health risks; public ed. on environmental risk

(beaches, body art, chemical hazards, emergency X

preparedness, food, housing, indoor air, lead

hazards, pests, public pools, recycled water)

Children's Health Insurance Programs:

ATP, Medi-Cal, CHDP, Kaiser Cares for Kids, etc. X X X

Children's Medical Services; California Children's DCFS, Regional Centers,

Services; Child Health and Disability Prevention Early Start, LACOE, FRC

Program; Medical Therapy Program Networks, school X X X X X X

Health Care Program for Children in Foster Care | districts, Probation,

F5LA
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Protective Factors Lever(s) for Change

Parental Social Knowledge of Concrete Children’s Parent Policy/ Prof
Department Activities Partners Resilience Connections  Parenting&  Supportsin  Social & Partnerships Systems Dev
Child Times of Emotional
Development Need Development
Department of Public Social Refugee Employment Program provides CBO’s
Services (DPSS) acculturation services to help parents cope with X X X
new environment
'CSBG Program: DV services, housing, health/mental | CBO’s, DPH, DCFS | | I o T
health, youth services and nutrition
X X X X
CalFresh food program
'CalWORKs DV, Substance Abuse and MH services: | DCFS, DMH, DPH 1T I o T
Specialized Supportive Services X X X X
Linkages: service coordination with DCFS DCFS X X X X X X
'CalWORKS/LA Com Colleges: workshops (5SS | I DMH, DCFS, CBO's | | I o T
Progrgm) for pare.ntlng and life skills, basic and X X X X X X
vocational education and work study

Continuity of Medi-Cal coverage for children under | DCFS
DCFS returning to home of parent/guardian or
foster care children in out-of-home placement with X X X
a caretaker relative

Toy Loan Program | 1 -, S T
oy Loan Program X X
Los Angeles County Office of Head Start, Family Literacy Support Network, Parent
Education (LACOE) and Community Services X X X X X X
‘Parent Networks that provide social connectedness | 1 I S T
and rfesourc?s and referrals to support families in X X X X X X
meeting basic needs.
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Protective Factors Lever(s) for Change

Parental Social Knowledge of Concrete Children’s Parent Policy/ Prof
Department Activities Partners Resilience Connections  Parenting&  Supportsin  Social & Partnerships Systems Dev
Child Times of Emotional
Development Need Development
Los Angeles County Office of Head Start, CPIN, FLSN, Migrant Ed, Parent and
Education (LACOE) - continued Community Services provide teacher and/or parent
training to support staff and families’ understanding X X X X X X

of child development

Probation MDT with DMH, LACOE, family and minor to DMH, LACOE
establish individual comprehensive case plans
Emphasis of case plan is strengthening protective X X X X X X
factors & increasing family functioning

— LARRC. All DPOs are trained to use tool to
engage minor and parents in discussion to
determine risk and protective factors to X X X X X X X
develop case plan

Juvenile Justice Crime Prevention Act County Depts, Cities,
— provides School, Parks and Housing-based Housing Authority,
Programs designated Middle and X X X X X X
High Schools
'~ Linkages to services: info prov. To families | I DMH, DHS, LACOE, | | I - T
through collaboration with SPA NAC's, Cities CBOQ’s, FBO'’s X X X X X X
Youth Master Plan, CBQO’s, fairs, etc.
'~ Federal Safe School/Healthy Students Grant | [ DMH, School Districts, | | I - T
Initiative: create safe school environments and DCFS and Local Law
. . . X X X X X
promote pro-social skills and healthy child dev Enforcement
“Family Resource Center; Parent Workshopto | DMH, DHS, LACOE, | | I - S
understand system, share experiences, support CBQ’s and FBO'’s X X X X X X

Los Angeles County Strengthening Families Learning Community
Overview of Department Protective Factors Worksheets
Updated: August 15,2012

Page 5



Protective Factors Lever(s) for Change

Parental Social Knowledge of Concrete Children’s Parent Policy/ Prof
Department Activities Partners Resilience Connections  Parenting&  Supportsin  Social & Partnerships Systems Dev
Child Times of Emotional
Development Need Development
Probation — continued Parent Project: provides parents with tools to work | DMH, DHS, LACOE,

with strong-willed youth CBO’S, FBO’S X X X X X X
‘Family Engagement at Residential Treatment | 1T D - T
Facilities X X X X X X
LA Dads: CBO's provide parenting classes for male | CBOs T D - T
youth detained in residential treatment; focus is to
increase family engagement between parenting X X X X X X
minor and child while providing parenting skills
'LA MOMS, LA DADS: promote responsible parenting | LACOE, CBOs, FBOs | | D - T
through prenatal car.e, chllid care, healthy eating, X X X X X X
child dev and parenting skills
Medi-Cal Referrals for minors X X X
‘Paxton Patterson vocational skills program | 1T I N x ______ N
‘Referral to Family Preservation and Wraparound | 1T I - S
services X X X
Referrals for public assistance X X X
mMoT Other County 1T I - S
Evidence Based Interventions: departments
— focus on changing distorted cognitions and skill

bldg. to change negative behaviors through X

skilled practice
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Department

Probation (continued)

Activities

— assist youth and families with successful
reunification from out of home removal to

__ _fostercare ]

Life Excelerator — Assessment of Personal Skills

Intervention: designed to enhance personal,

interpersonal and social-cognitive skills of minors to

ensure pro-social behavior

Partners

DMH, DCFS

Parental
Resilience

Protective Factors

Social
Connections

Knowledge of
Parenting &
Child
Development

Concrete
Supports in
Times of
Need

Lever(s) for Change
Policy/ @ Prof
Systems Dev

Children’s
Social &
Emotional
Development

Parent
Partnerships

Public Library

Family Place Libraries — centers for early childhood
information, parent education, emergent literacy,
socialization, and family support

Parent Cafes

Service Integration Branch/Chief
Executive Office (CEQ)

Katie A Strategic Plan is a roadmap for the delivery

of mental health services to children under the

supervision of child welfare services or at risk of

entering the child welfare system

Office of Child Care

— Steps to Excellence Program (STEP) — a child
care and development program quality rating
and support system to help programs meet and
maintain higher standards and provide parents
with concise information on the quality of
individual settings

DCFS, DMH, DHS

R&Rs, LAUP
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Protective Factors
Knowledge of Concrete
Parenting & Supports in
Child
Development

Lever(s) for Change

Social
Connections

Parental

Department Activities Partners Resilience

Times of
Need

Service Integration Branch/CEO
(continued)

— Investing in Early Educators Program provides
stipends to early educators serving mostly low-
income families and completing college
coursework in child development

Regional Homeless Family Solutions Centers are
intended to address the housing needs of families
experiencing homelessness or at risk of
homelessness; potential exists for integrative
support services

Note: Currently in planning phase.

Regional Gang Violence Reduction Initiative
develops prevention, intervention and suppression
strategies targeted to families at risk for gang
involvement or other delinquent behavior

Magnolia Place Community Initiative (MPCI) —
ongoing parent education/training; training for
providers, array of resources and services available
to children and their families (Health, Mental
Health, ECE, Recreation, and more)

NOTE: MPCI is a network of faith and community-based
organizations and public agencies. The CEO is among the
network partners, contributing significantly by
coordinating the participation of County departments in
the delivery of services to children and families within a
five square mile area of Los Angeles.

LAUP

Los Angeles Housing
Services Authority

Sheriff’s Dept, City of
LA, LAUSD, community
health partners, Los
Angeles Ed Partnership,
community-based orgs
CEO/SIB, DCFS, DMH,
DPSS, DA/Child Support
Div, LA Partnership for
Early Childhood
Investment, CBOs, and
more

Children’s Parent Policy/ Prof

Social & Partnerships Systems Dev

Emotional

Development

X X

X X X X X
X X X X
X X X X X
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Endnotes

! Strengthening Families Framework
Levers for Change

Parent Partnerships

Parent Leadership at all levels to ensure that programs are

a) responsive and relevant to all family needs and choices

b) model relationships that promote partnerships to support children's development
c) engage parents as active partners

Policy and Systems

Regulations and procedures governing everyday practice creates reinforcing linkages across agencies using Strengthening
Families and the Protective Factors Framework.

- multidisciplinary partners responsible for improving child outcomes

- shared set of desired outcomes for families using the Protective Factors Framework

- include a focus on the Protective Factors in contracting methods

- job requirements, performance contracts and reviews reflect the SF approach

Professional Development

Infusing the Protective Factors Framework into training to build a workforce across disciplines with common knowledge, goals
and language.

? Los Angeles County Strategic Plan Goals

Operational Effectiveness

Maximize the effectiveness of PROCESS, STRUCTURE, and OPERATIONS to support timely delivery of CUSTOMER-ORIENTED and
EFFICIENT PUBLIC SERVICES

Fiscal Sustainability

Strengthen and enhance the County's capacity to SUSTAIN essential County services through PROACTIVE and PRUDENT FISCAL
POLICIES and STEWARDSHIP

Integrated Services Delivery

Maximize opportunities to MEASURABLY IMPROVE CLIENT and COMMUNITY OUTCOMES and LEVERAGE RESOURCES through the
continuous INTEGRATION OF HEALTH, COMMUNITY and PUBLIC SAFETY SERVICES.

Los Angeles County Strengthening Families Learning Community
Overview of Department Protective Factors Worksheets

Updated: August 15,2012
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Los Angeles Partnership for Strengthening Families

Proposal to Administration for Children and Families
Administration of Children, Youth and Families

Child Welfare — Early Education Partnerships to Expand Protective
Factors for Children with Child Welfare Involvement

HHS-2012-ACF-ACYF-CO-0315

Child Care Resource Center
Head Start / Early Head Start
20001 Prairie St., Chatsworth, California 91311
818-717-1000
wwW.ccrcla.‘.org

& Child Care
gé%\ Resource Center”

Quality - Support - Development - Education



The Los Angeles Partnership for Strengthening Families
Project Summary

The Partnership: Child Care Resource Center Head Start/Early Head Start (lead agency), Los
Angeles County Department of Children and Family Services, Los Angeles County Office of
Child Care, Children’s Bureau of Southern California’/Magnolia Place Community Initiative,
Pathways, Crystal Stairs, Friends of the Family, Echo Parenting, and Child Development
Institute.

Goal/Theory of Change: We will improve the family resiliency and socio-emotional and
behavioral well-being of infants and young children 0 — five years old and their families who are
clients of DCFS by connecting them with quality early childhood programs and family support
agencies in their communities. We believe that family resiliency and child well-being will be
improved through increased access to quality early care and education (ECE) programs and
family support. Using the Family Strengthening — Protective Factors model we will address
family needs for both concrete services and quality child care and education for children 0 — five
years old.

Objectives: 1) Systems integration between Department of Children & Family Services (child
welfare), early care and education (Resource & Referral (R&R), Head Start/Early Head Start,
community child care providers), and family support (community family service agencies); 2)
improve access to quality child care for children 0 — 5 years old in the child welfare system to
increase the enrollment and retention of families in child care and improve the quality of local
child care options; 3) improve access to the family support services designed to increase the
protective factors and decrease family risk factors to increase family resiliency and child well-
being.

Measures: 1) Systems Improvement will be demonstrated through alignment and coordination
of policies and procedures at the County level and in two high-need domni.hnities. Cross-systems
alignrhent and coordination at the macro system and community levels will be demonstrated
through document review, participant oﬁ)servétion, interviews and focus groups with key |
stakeholders, 2) Increased Access to Quality ECE and Family Support Services for DCFS
families with young children will be demonstrated in each community. Key aspects of access
will include: increased identification and referral of infants and young children by DCFS;
continuity of care for infants and young children in high-quality ECE programs; implementation
of enhanced and expanded referral services by local R&Rs; engagement and participation in
quality improvement strategies by ECE providers serving DCFS families, and timely enhanced
linkage to family support and family strengthening services by DCFS parents and caregivers; 3)
Increased Protective Factors for participating DCFS parents and caregivers will be
demonstrated by parent report of increased strengths, changing family situations and
identification of chall{:nges. Protective factog‘s will be measured by an adapted version of the
ﬁro»tectiv:'e and risk factors survey used in evaluation of the DCFS Prevention Initiative
Demonstration Project.

Child Care Resource Center of Los Angeles is requesting $250,000 a year for two years.



ChiIdLood Obesity Prevention Project

Connecting with Strengthening Families
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Made possible by funding from First 5 Los Angeles through the Los Angeles County Department of Public Health.



Obesity in the target population

21 percent of 3-year-olds receiving WIC services in LA County are
obese

22 percent of 4-year-olds receiving WIC services are obese

* 1 in 3 women of reproductive age is overweight or obese, maternal
overweight and obesity are linked to poor birth outcomes and lower
breastfeeding rates, and disproportionately impacts Hispanic and
African-American women
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Childhood Obesity Prevention Project

The three major interventions of the project, to be
implemented countywide in collaboration with a broad
range of county and community partners, are:

1) An intensive community-based public education and skills-
building campaign to increase communities’ capacities to
promote healthy eating and active living practices.

2) The provision of training, tools, and technical assistance
county-wide to all levels of child care providers to improve
nutrition and physical activity for children within child care
settings

3) The provision of nutrition and physical activity resources
through individual and organizational support to
postpartum women
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CHILDHOOD OBESITY PREVENTION PROJECT — KEY STAKEHOLDERS

County
Departments
Restaurants and other
Social Service
agencies

Parer-1ts and Public Education
their 0-5 Media Campaign
children Palg

Medical Childcare
community settings

Grocery stores

CHOOSE
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How is the Childhood Obesity Prevention
Project going to improve the health
outcomes of the 0-5 population?

FIRST ((I'IIIIIII: Health
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Creating supportive community settings

Working with local restaurants and grocery stores, the Childhood Obesity
Prevention Project will increase access to more nutritious offerings and will
support this access through education

» Support parents to make healthier choices for their children by establishing a
voluntary public recognition program to encourage restaurants to include smaller
portions and more nutritious items

e Establish partnerships with grocery store chains and independent markets to
organize healthy cooking demonstrations and nutrition education for parents and
. ) other care providers

Flksrs OUNTY OF LOS ANGELES
LAP £ public Healn
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Enhancing health promotion efforts

Through public education and media, the Childhood Obesity Prevention Project
will work with community partners to raise awareness and provide solutions to
childhood obesity

* Improve the quality of evidence-based nutrition and physical activity promotion interventions conducted
throughout LA County

* Implement obesity prevention protocols for children ages 0-5 that include routine body mass index
measurement and tracking, nutrition and physical activity education, and more intensive case management
for overweight, obese, or other children at risk of becoming overweight or obese in public and/or community
clinics in the County

* Reinforce health messages and influence norms by conducting a targeted social marketing and public
education campaign to promote healthy eating and discourage consumption of sugary beverages

* Qutline local strategies to reduce food marketing to young children and implement at least one of the
recommended strategies countywide or in sub-county regions with childhood obesity rates above the county
average

* Provide nutrition and physical activity education and resources to families with children ages 0-5 through
partnerships with the Department of Children and Family Services, other county departments and public

agencies, and community and faith-based organizations FIRSTS R
(( Public Health A
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Promoting healthy habits through providers

Working with childcare and healthcare providers, the Childhood
Obesity Prevention Project will increase education and dialogue
on the importance of establishing healthy habits early in life

e Support a healthier environment in child care settings by providing training and
technical assistance to providers enabling them to improve their policies and
practices around nutrition and physical activity, and foster opportunities for providers
to extend education and resources to parents

* Increase opportunities for discussion during routine office visits between health
care providers and parents on improving nutrition and promoting physical activity
and reducing screen time for children by establishing a case management protocol for
health care providers

FmsTs T
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Providing support to mothers

Through education, the Childhood Obesity Prevention Project will empower parents
to make healthy choices for their families and inspiring them to Choose Health, for
themselves, and their families

* Increase knowledge, skills, and self-efficacy among postpartum women to maintain a healthy
weight through nutrition education classes, social media messages and physical activities, including
peer walking clubs

* Develop a weight management toolkit for postpartum women that will be promoted through
various online and in-person channels, including a website and social media outlets, and group
classes facilitated by organizations and agencies providing direct services to postpartum women.

e Establish online social networking to provide resources and support to mothers in the areas of
nutrition, physical activity and stress reduction

FIRSTS
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Connecting with Strengthening Families:
Relating to the Protective Factors

Social Connections

1. Women’s walking groups provides opportunity for social interaction

2. Social networking for postpartum weight control provides social support

3. Grocery store cooking demonstrations provides opportunities to meet other local parents

4. Child Care providers are encouraged and prepared to arrange parent/family events to
promote healthy behaviors

Knowledge of Parenting & Child Development

1. Nutrition education includes information about reading your child’s hunger cues and
letting them self regulate their food intake

2. Physical activity education includes information about developmentally appropriate
activities to develop gross and fine motor skills

Concrete Support in Times of Need
1. Opportunities via community events or child care providers to improve knowledge and
access to nutritional support programs such as WIC and Cal Fresh.

FmsTs T
(( Public Health A
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Connecting with Strengthening Families:
Opportunities for Expansion with
Partners/other Departments

When connecting with local community based organizations and faith based
organizations there is an opportunity to provide other information/resources.

Web sites created to support social marketing messaging could include links to
other information and/or resources.

During parent education workshops materials for other programs could be
distributed and parents could sign up to receive information about other
programs or supports.

Hm {( Public Health A
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Connecting with Strengthening Families:
Levers for Change

Integration into policies and systems — Policy and systems change targeted in
ECE, restaurants, groceries.

Professional development — Child care staff receive training regarding nutrition
and physical activity; including developmentally appropriate physical activity
and understanding hunger cues.

Real parent partnerships — Parents are included in steering committees, and
parents are empowered to have a voice to advocate for healthy nutrition
choices and physical activity opportunities in their community.

Flksrs UNTY OF LOS ANGELES
LA (( Public Health A
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Questions?

Sandra Guine, LCSW
sguine@ph.lacounty.gov
(213) 639-6443

CHOOSE
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Los Angeles County Probation

Los Angeles Risk & Resiliency Check-Up
(LARRC)

Case Planning



LARRC
Case Planning
Revised 2010

Todd Sosna, PhD
Jane Yoo, PhD, MSVY

Topics

Training Overview

Effective corrections programs
LARRC factors scoring

Predicting recidivism (risk level)
Preventing recidivism (interventions)

fn

Important Considerations

Los Angeles Probation LARRC Case Planning




Training Overview

* LARRC factors
— Scoring
— Risk level classification
* LARRC case planning
-~ Threshold scores
— Choosing interventions

* Practice examples

Los Angeles Probation LARRC Case Planning 3

Effective Corrections Programs

* Intensity of service matches level of risk
* Interventions target criminogenic factors
* Interventions build hope and teach skills
* Interventions involve family

* When group interventions are used, youth
are matched by level of risk and gender

* Interventions are evidence-based (have
demonstrated effectiveness)

Los Angeles Probation LARRC Case Planning 4




Criminogenic Factors

Family

— Overly permissive/harsh discipline

— High conflict

— Criminality accepted

School

— Low academic performance/involvement
— Problem behavior in school

Youth

— Antisocial attitudes, values and beliefs
— Impulsive, poor problem solving skills
Peers

— Antisocial affiliations

Los Angeles Probation LARRC Case Planning

Complicating Issues

Gang involvement
Trauma history (PTSD)
Emotional disorders

— Attention deficit disorder
— Depression

— Bi-polar disorder
Learning disabilities
Medical conditions

Los Angeles Probation LARRC Case Planning




Using the LARRC

Predicts level of risk

Informs level of community supervision
recommendations

Informs case planning

Identifies the relative contribution of
specific criminogenic factors

Informs selection of interventions

Los Angeles Probation LARRC Case Planning 7

LARRC Development

+ Rationally developed screening tool
primarily based on expert opinion

» Consisting of 60 questions |

« Six subscales, two domains (protective &
risk)

« Each subscale has 10 items (5 identified as
protective and 5 identified as risk)

« Originally produced three summary scores:
protective, risk and resiliency

Los Angeles Probation LARRC Case Planning 8




LARRC Factors

Factors consist of a set of items (that group
together) measure the same construct
(recidivism risk) -

Identified through a statistical procedure
More powerful way of understanding behavior

LARRC factors correspond with known
criminogenic factors

The factor name is for convenience

Be familiar with the items that compose each
factor

Protective items reverse scored so that higher
scores mean higher recidivism risk level

Los Angeles Probation LARRC Case Planning 9

LARRC Factors

Problem Behaviors and Substance Use
— (1) Delinquent behavior

— (2) Delinquent affiliations
— (3) Delinquent orientation
— (4) Substance abuse

(5) Family Interactions
Social Relationships

— (6) Interpersonal skills

— (7) Social isolation

(8) Academic Engagement
» (9) Self-Regulation

Los Angeles Probation LARRC Case Planning 10




Delinquent Behavior

Prior arrests

Offenses committed while under the
influence

Assaultive or fighting behavior
Pattern of truancy past semester
Pattern of suspension/expelled
Disruptive classroom behavior
Runaway |

Los Angeles Probation L ARRC Case Planning

"

Delinquent Affiliation

L]

Support/reinforcement in community
Significant crime in neighborhood
Presently not in educational program
Parental criminality/substance abuse
Has gang affiliation/association

Has delinquent friends

Los Angeles Probation LARRC Case Planning




Delinquent Orientation

Delinquent orientation
Values honesty/integrity
Supportive of delinquency
Manipulative/deceitful

L.}

Los Angeles Probation LARRC Case Planning 13

Substance Abuse

» Pattern of alcohol use

« Used mood altering substance (other than
alcohol)

« Uses substances frequently

« Substance use interferes with daily
functioning

« Early onset substance use (<13)

« Sensation seeking

Los Angeles Probation LARRC Case Planning 14




Family Interactions
Extensive structured activities
Participates in faith community
Involved in community organizations
Communicates with family
Constructive use of time at home
Family activities
Family support
Unconditional regard from parent
Parental supervision deficiencies
Chaotic family
Parents model healthy moderation

Los Angeles Probation LARRC Case Planning

Interpersonal Skills
- Pro-social adult relations

Poor relations with parents
Positive peer relations

Has at least one person to confide in

Values dignity/rights of others
- Ability to make prosocial friends

Ability to communicate disagreements

Self efficacy in prosocial roles

Los Angeles Probation LARRC Case Planning
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Social Isolation

Socially isolated
Very few prosocial acquaintances

No prosocial interests

Los Angeles Probation LARRC Case Planning

No meaningful relationship with any adult

17

Academic Engagement

L]

School engagement/bonds

®

Attachments with academic achiever
Positive interactions with teachers
Educational aspirations
Caring/supportive school climate
Poor academic achievement

L]

L)

Los Angeles Probation LARRC Case Planning
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Self-Regulation

- Effectively manages peer pressure

* Youth is free of distressing habits

* Youth manages stress weill

« Positive self-concept

« Self control

« Problem-solving skills

« Plans, organizes, and completes tasks
« Anger management issues

Los Angeles Probation LARRC Case Planning

LARRC Scoring

* 60 items
« Each item is rated on a 3-point scale
+ Risk items are direct scored

* 0=No

* 1=Somewhat

* 2=Yes
* Protective items are reverse scored
» 2=No
* 1=Somewhat
* O=Yes
ltems from each Factor/Sub-factor are summed
« Higher score is higher risk level

Los Angeles Probation LARRC Case Planning
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Predicting Recidivism

LARRC provides a standard guide to
rating behavior/risk level

—Less arbitrary

—Less influenced by level of stress and
caseload

—Reduces bias

Most beneficial at the time of first referral
Can be tested

Can be improved

Los Angeles Probation LARRC Case Planning 21

Risk-Level Scores

 For youth prior to or upon first arrest
* Value of a risk tool is predicting recidivism risk
prior to a youth re-offending
—80% boys, 87% girls had 1 and only 1
sustained petitions
—15% boys, 10% girls had only 1 subsequent
sustained petition
— 5% boys, 3% girls had 3 or more sustained
petitions

— Based on the Mode/ Data Set--consisting of 2,043 youth
with LARRC’s completed March-December, 2005

Los Angeles Probation LARRC Case Planning 22




Risk-Level Scores

Based on Problem Behavior & Substance Use
Factor

Higher score indicates higher risk level
Separate cutoff scores for boys and girls

— Absolute levels of risk between boys and
girls are not the same

— Given the same risk level category, boys
show higher levels of recidivism

High risk youth require more intensive
community supervision

Los Angeles Probation LARRC Case Planning 23

Risk-LeveIScorés

Variance in total sustained petitions (over 2 years)
produces the expected pattern.

\RRC RECIDIVISM RISK-LEVEL CATEGORIES.

Mean Total-

Cutoff Scores .| - Number and Percentage |
~Categories | - | Youth . . | Sustained .
: foo gl e s Peitions

Female Male Female Male Female | Male

0-12 0-14 50.1% 55.3% 110 | 115
Moderate 13-25 15-26 36.3% 33.7% 115 | 133
High 26-46 | 2746 14.6% 11.0% 139 | 183

Los Angeles Probation LARRC Case Planning 24




Preventing Recidivism

Youth at high-risk (and their famllles) have
numerous areas of need

« Too many services can be overwhelming

« Hope/expectation for positive change can be
low

« LARRC identifies criminogenic factors that
appear to be most significant or influential

» Provides a guide for selecting interventions
« Can be tested
« Can be improved

Los Angeles Probation LARRC Case Planning 25

Threshold Scores

» Scores at or above the threshold will be
targeted for intervention

« Threshold scores are based on a significant
departure from the reference group mean
scores

— Reference group are youth who had 1 and
only 1 sustained petition over a 2 year period

 Threshold scores are set using different
deviations from the mean for each risk level
(low, moderate, high) and for the Problem
Behavior & Substance Use sub-factors

Los Angeles Probation LARRC Case Planning 26




Threshold Scores

FD RE
| .. Departiire fromthe =~ " Threshold LARR
.| " Reference Group Mean - | (same fof females & males)
“)' 7 (standard deviation) [
Low | Moderate | High Low - | Modera | High
Risk - Risk Risk Risk | teRisk Risk
Delinquent Behavior 58D 1258D | 203D >5 >7 >9
Delinquent Affiliation 58D 1.258D | 208D >5 >7 >8
Delinquent Orientation 58D 1258D | 208D >4 >6 >7
Substance Abuse 58D 1258D | 208D >4 >6 >9
Family Interactions 58D 1.08D 158D >10 >13 >15
Interpersonal Skills 58D 1.08D 158D >8 >10 >12
Social Isolation 58D 1.08D 158D >3 >4 >5
Academic Engagement 538D 1.0SD 158D >7 >9 >11
Self-Regulation 58D 1.08D 158D >9 > > 14
Los Angeles Probation LARRC Case Planning 27

Threshold Scores
Distribution of youth exceeding (greater than or equal to)
threshold scores across risk levels produces expected

patterns
CENTAGE OF-FEMALES AND.MAL )
Sk -1 LowRisk Level - -| Moderate Risk Level |
-LARRC Factor/ . | Female Male -.|::Female |- Male | .
» ' Sub-factor - " [, Youth | % Youth | % Youth | % Youth
Delinquent 6% 9% 36% 42%
Behavior
Delinquent 9% 14% 18% 30% 53% 57%
Affiliation
Delinquent 10% 17% 23% 23% 52% 61%
Orientation
Substance Abuse 5% 7% 33% 36% 45% 62%
Family Interactions 15% 22% 34% 32% 47% 44%
Interpersonal Skills 12% 18% 28% 31% 39% 44%
Social Isolation 19% 29% 49% 50% 45% 44%
Academic 17% 23% 25% 42% 32% 43%
Engagement
Self-Regulation 18% 19% 44% 40% 56% 56%

Los Angeles Probation

LARRC Case Planning
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Case Plan Interventions

Delinquent behavior
— Intensive community supervision, gang caseload
Delinquent affiliation

— In-home parenting, pro-social community
(vocational) activities, gang caseload

Delinquent orientation

— Pro-social skills intervention

Substance abuse

— Family therapy, substance abuse intervention
Family interactions

— Family therapy

Los Angeles Probation LARRC Case Planning 29

Case Plan Interventions

Interpersonal skills

— Social skills intervention, pro-social community
(vocational) activities

Social isolation

— Rule out depression/trauma, pro-social
community (vocational) activities, mentoring

« Academic engagement

— Rule out learning disability, school placement,
tutoring

Self-regulation

— Rule out attention deficit disorder, self-regulation
skills intervention

Los Angeles Probation LARRC Case Planning 30




Empértant Consideration

LARRC is not a perfect predictor
Misclassification will occur

Use the LARRC as a guide
Does the pattern make sense?

Consider other relevant information

— If a youth has a 2nd sustained petition they
are moderate or high risk

— If a youth has a 3rd sustained petition they
are high risk

Los Angeles Probation LARRC Case Planning 31

Important Consideration

« Youth and families cah be overwhelmed
by too many services and once

« Prioritize interventions

« Be thoughtful about when to offer
concurrent and when to offer sequential
services

— Conduct behavior problems and substance
abuse tend to be linked

— Depression/PTSD tend to be independent
of conduct behavior problems

Los Angeles Probation LARRC Case Planning : 32




Intervention (Sequencing) Priority

. Intensive supervision or gang caseload +
. Family therapy or parenting intervention +

. Skills training and/or substance abuse
intervention +

Pro-social (vocational) activity or mentoring +
School placement and/or tutoring +

6. Rule out: depression, trauma, ADHD and
learning disability when indicated

Los Angeles Probation LARRC Case Planning 33

Contact Information

* Todd Sosna
- (805) 452-1010
— tsosna@childrensinstitute.org

« Jane Yoo
— (626) 791-5861
— jane@clarusresearch.org

Los Angeles Probation LARRC Case Planning 34
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INSTRUCTIONS: ‘

_IF YOUR SELECTION IS NOT ABSOLUTELY AFFIRMATIVE, USE AN EXAMPLE: YES SOMEWHAT NO
ARROW POINTING IN THE DIRECTION YOU WOULD LEAN TO IF .

GIVEN ANOTHER CHOICE. SEE EXAMPLE TO RIGHT. -

. YES SOME NO UNK
l ~1_INQUENCY - Protective WHAT NET
: 2 ) © (O RISK
_UPPORT/REINFORCEMENT IN COMMUNITY a o D o SCOR

2  PRO-SOCIAL ADULT RELATIONS

o

3 EXTENSIVE STRUCTURED ACTIVITIES ™ o

4  PARTICIPATES IN FAITH COMMUNITY u]
n]

o 0O 0o
oo gaog

5 INVOLVED IN COMMUNITY ORGANIZATION ™

. SOME
EDUCATION - Protective Ves e NO  UNK
1 SCHOOL ENGAGEMENT/ BONDS ] a [m] a
12  ATTACHMENTS W/ACADEMIC ACHIEVER a a o m]
13  POSITIVE INTEﬁI.ACTIONS WITH TEAQHERS a ] jm] ju}
14 EDUCATIONAL ASPIRATIONS a o o ju}
15 ICI\RING/SUPPORTIVE SCHOOL CLIMATE [m] =] o O

: SOME
- Protecti

FAM.“'Y Prot ve YES WHAT NO UNK

21 COMMUNICATES WITH FAMILY ™ =] o o O

22 CONSTRUCTIVE USE OF TIME AT HOME [™ D o a o

23 FamiLY ACTIVITIES ™ o o o o

24 FAMILY SUPPORT fu} o D o
o o o 0O

25 UNCONDITIONAL REGARD FROM A PARENT

. SOME
EER - Protective vEs wiAT NO  UNK
31 POSITIVE PEER RELATIONS ] ] a a
32 . HAS AT LEAST ONE PERSON TO CONFIDE IN m] a [m] a
33  VALUES DIGNITY/RIGHTS OF OTHERS a a [m] o}
34 ABILITY TO MAKE PROSOCIAL FRIENDS (w] o m =}
j] a ] m}

35  ABILITY TO COMMUNICATE DISAGREEMENTS

T = 27

SUBSTANCE USE- e SOME wo um
Protective WHAT

41 PARENTS MODEL HEALTHY MODERATION a ] a [m]
42 EFFECTIVELY MANAGES PEER PRESSURE a [m} [m] O
43 YOUTH IS FREE OF DISTRESSING HABITS o m] =] a
44 YOUTH MANAGES STRESS WELL a a u] [m]
45 POSITIVE SELF-CONCEPT ] [u] o [w]

. SOME
INDIVIDUAL - Protective s wuaT No UNK
51 VALUES HONESTY/INTEGRITY ju] a] u] ]
52 SELF CONTROL u] [m] o a
53 SELF EFFICACY IN PROSOCIAL ROLES ] w] a a
PROBLEM-SOLVING SKILLS jm] [w] ] a
PLANS, ORGANIZES, & COMPLETES TASKS a a [m] [w]

Individual Risk Subscale Score

[TOTAL PROTECTIVE SCORE_| | TOTAL RESILIENCY SCORE | | TOTAL RISK SCORE | |

© Bogue & Nandi, 2002
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Summary of Commission Actions

Meeting of July 12, 2012

Landmark Expanded Strategic Funding Plan Approved

The First 5 LA Commission approved a spending plan that will enable it
to spend millions of dollars of funds more quickly and culminate in
providing nearly $400 million in desperately needed services for children
0-5 in Los Angeles County. “In these times of budget cuts and reduced
revenues, First 5 LA is stepping up to make a significant difference for
our youngest children,” said Los Angeles County Supervisor and First 5
LA Commission Chair Zev Yaroslavsky. “Los Angeles County kids need
these health, dental, vision and other services, and our Commission has
taken a bold step in approving these actions today.”

By combining nearly $200 million from its 2012-13 programs/operating
budget approved in June with the $110 million for long-term contracts for
existing programs and $70 million in new long-term investments
approved today, the new First 5 LA funding strategy will accelerate the
expansion and implementation of new and existing programs and start
providing desperately needed services almost immediately. The elements
of the plan approved today include:

¢ A multi-year master agreement with Los Angeles County to fund

and implement $87.2 million of existing initiatives in the following
areas:
o Reduction of childhood obesity
o Parent Child Interaction Therapy
o Substance abuse treatment services
o Healthy Kids health insurance coverage for children
e Multi-year agreements totaling over $22 million to fund another
component of the Healthy Kids program and existing dental health
initiatives
e A new allocation of $40 million over 5 years to fund an expansion
of First 5 LA’s dental care program for children 0-5 and implement
a public education campaign promoting water as a beverage of
choice for families
e A new allocation of $4.1 million to implement a countywide vision
services plan for children 0-5
e A new allocation of $25 million to provide Permanent Supportive

Housing for women and families with children 0-5

FIRST 5
.\

Champions For Our Children
www.First5LA.org

Highlights

o Expanded Strategic
Funding Plan Approved

e First of its kind
homelessness report

presented

e Additional six months of
funding for Best Start
place-based effort
authorized
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Focusing on services, the First 5 LA funds will be used for a wide variety of programs ranging from
vision and dental screenings for some 200,000 young children to additional housing options for women
and families with children 0-5 at risk of homelessness as well as trainings and other support for service
providers.

First of Its Kind Report on Homeless Children 0-5 in LA County Presented

First 5 LA Research & Evaluation Department staff presented a recently completed report requested
by the Commission that looked at the current state of homelessness for children 0-5 and their families
in Los Angeles. The report, the first one done on this topic, revealed several significant findings:

e On any given night, at least 3,000 children ages 0-5 in LA County are homeless. They are living
with their families in shelters, transitional housing, on the street or somewhere else not fit for
human habitation

e There are some sources of data that indicate the number of families with young children who
are homeless and/or at risk of become homeless has increased in recent years

¢ Nearly one-third of LA County’s homeless children 0-5 are in LA County SPA (Service Planning
Area) 6 in South LA

e Homelessness places children at risk of poor outcomes in all of First 5 LA’s goal areas

o Research shows that homeless children are 12 times more likely than other children to
go into the foster care system, are more likely to be overweight and obese than other
children, are twice as likely to repeat a grade and have twice the rate of learning
disabilities as children who are not homeless

The report can be downloaded here.

Continued Funding for Best Start Place-Based Effort Authorized

The Commission authorized six months of continued funding for implementation of the evaluation,
communications and partnership support components of the Community Plans for the 14 Best Start
Communities. Staff had requested funding for the entire current fiscal year to provide time and
resources to allow Best Start Communities to continue to build capacities and strengthen
parent/resident engagement. The approval released up to $280,000 for use by each community of the
$1.7 million the Commission had already approved for each community’s activities while Community
Plans are being refined. During the next six months, the Commission will discuss the goals and
objectives of the place-based effort with a focus on more clearly defining priorities, desired outcomes
and measurement tools to track progress of the community efforts.

Strategic Partnership to Create and Administer Recoverable Grant Fund

The Commission approved a strategic partnership with the California Community Foundation for a
total allocation of $2,075,000 to create and administer a recoverable grant fund to bridge payments to
center-based child care operators that serve approximately 50,000 low-income children in Los Angeles
County. The allocation was originally approved by the Commission in June under the Resource
Mobilization-ECE Recoverable Grant Fund Countywide Strategy.



http://www.first5la.org/files/RE_Homeless_CommissionReportFINAL_07132012.pdf
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Delays in the approval of the California state budget create an increasing threat to low-income families and
to the child care infrastructure of L.A. County. The State of California Department of Education (CDE) is a
major funder of child development programs serving low-income working families and families where
children are at risk of abuse and neglect.

Until the state budget is approved and contracted funds are disbursed each year, these CDE contractors
receive no revenue. This “temporary gap” in funding can extend for a period up to four months, and may
lead to drastic consequences for the communities which the child development programs serve and employ.
Access to temporary bridge funds made available by First 5 LA and its partners until state funds are
dispersed will prevent local contractors from taking extreme measures that suspend, reduce or eliminate
services to hundreds of families in L.A. County, and jeopardize employment for parents and child care
providers.

The recoverable grants will be up to $200,000; zero interest and terms will be for the duration of the budget
impasse or delays in the disbursement of first quarter contracted funds, estimated to be no more than six
months. The recoverable grants to CDE contractors will be repayable within 30 business days of receiving
payment from the State for child development services rendered.

Authorized Items — New Contracts, Contract Renewals and/or Amendments to
Existing Contracts

The following items were authorized by the Commission (all amounts are for FY 2012-13 and all are
new agreements unless indicated otherwise):

¢ Best Start Communities — Community Capacity Building
o Center for the Study of Social Policy - $700,000*
e Best Start Communities — BSC Support to Community Partnerships (6 months only)
o Long Beach Non Profit Partnership - $37,500*
o California Conference for Equity and Justice - $27,000%
o Howell Consulting Group $80,000*

e Best Start Communities — BSC Support to Community Partnerships (Requests were for one
year renewals but Commission authorized only 6 mos. of funding. Final amounts to be adjusted
at a future date)

o Original request for one year renewals of contracts with 21 different entities totaling
$4,255,500*
»  United Way of Greater Los Angeles
* First New Christian Fellowship Baptist Church
»  Spiritt Family Services
= At The Brunch, Inc.
» (Café and Stuff Catering
* A-Plus Homewerx
» Foothill Learning Center
*» Royal Dining Catering, Inc.
» Catering by Herach and Ara
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» The Palmdale Hotel
= ACI Pro-Audio
= Student Transportation of America
* American Language Services
= TMO, Inc.
* Guzman Translating and Interpreting
» Los Angeles Education Partnership
* New Horizons SFVAR
»  University of the Antelope Valley
» Learn Through Play Mobile Childcare
» AGF Media Services
= Continental Interpreting Services
e Chief Administrative Office — Facilities
o Morlin Asset Management - $540,246*
e Chief Administrative Office — FY 2012-13 Budget Development Services
o Altmayer Consulting, Inc. - $97,500*
¢ Community Investments — Oral Health Nutrition Expansion and Enhancement Project
o Henry Schein Cares Foundation - $916,560
e Grants Management — Matching Funds Program
o Child Care Resource Center - $50,000
o Child Development Institute - $27,500
o dJumpstart for Young Children - $125,000
o Los Angeles Child Guidance Clinic - $43,165
o LA Biomedical Research Institute at Harbor-UCLA Medical Center - $41,000
e Grants Management - Oral Health Nutrition Expansion and Enhancement Project
o Western University of Health Sciences - $500,000*
¢ Information Technology — Data Architect
o LA Butler & Associations - $174,800% (extension of 4 mos. and additional $74,800 in
funds)
e Policy — Policy Advocacy Fund
o Occidental College Urban and Environment Policy Institute - $106,096*
e Policy — Community Opportunities Fund
o Asian and Pacific Islander Obesity Prevention Alliance - $108,743*
o Search to Involve Pilipino Americans - $125,492*
o California Center for Public Health Advocacy - $102,525%
o LA Best Babies Network - $87,013*
e Program Development — P-3 Workforce Development Project
o Zero to Three - $558,553*
e Public Affairs — First 5 LA Public Education
o Daniel J. Edelman, Inc. - $1,547,850
o Match Creative Talent, Inc. - $375,000
¢ Research and Evaluation — High School Recruitment Evaluation
o Evaluation and Training Institute - $26,500

*Indicates contract amendment or renewal. Amount indicated is only amended amount, not new total
contract amount.
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Other Actions

The Commission also approved the minutes of the previous two meetings and the agency’s financial
statements for March 2012.

The First 5 LA Board of Commissioners is comprised of 15 members (nine voting, four ex-officio, two
alternates). The board includes voting members appointed by each of the Los Angeles County
supervisors and the L.A. County departments of Children and Family Services, Public Health and
Mental Health. The Chairman of the L.A. County Board of Supervisors also serves as Chairman of the
First 5 LA Commission.

The 15-member Board also includes representatives from other educational, children and families
organizations throughout the county. The Board of Commissioners meets on the second Thursday of
each month at 1:30 p.m. unless otherwise indicated at the First 5 LA offices. All meetings are open to
the public and agendas are posted here at least 72 hours in advance.



http://www.first5la.org/About-Us/Commission-Information
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CENTER FOR THE STUDY
OF SOCIAL POLICY’S

strengthening families

A PROTECTIVE FACTORS FRAMEWORK

Levers for Change: Implementing and Sustaining

Strengthening Families in States and Counties

Implementing Strengthening Families at a state, county or local level requires engaging the programs and services that
already provide support for children and families as partners. States participating in the Strengthening Families National
Network have found three key “levers for change” are critical for fully realizing the promise of Strengthening Families.

Using very small investments, these levers can create incentives, capacity and significant momentum to encourage
local programs and service systems to use the Protective Factors Framework. The levers create a systemic, scalable and
sustainable opportunity to implement the Protective Factors.

The three levers for change are: Parent partnerships Professional development Policy and systems

Integrate Strengthening Families research and Protective
Factors Framework into university, college, continuing

Leadership from parents at every level ensures that program education and certificate programs

and practice strategies (a) are responsive and relevant to all
kinds of family needs and choices (b) model the relationships
among families, service providers, and community resources
that can promote the best possible partnership to support
children’s development and (c) engage parents as active
partners. Partnerships work best when many parents are con-
sistently involved as decision-makers in program planning,
implementation and assessment.

Incorporate Strengthening Families concepts into new
worker training

Develop online training and distance learning
opportunities

Reinforce training with follow-up support, such as
reflective supervision and ongoing mentoring

Starting points for implementing successful parent partnerships: Strengthening Families can serve as a platform for
Reach out and partner with existing parent organizations coordination across diverse initiatives since it's based on
Create and maintain prominent leadership roles for parents research used by different disciplines and focuses on goals
Continually assess what motivates parents to engage in held in common by several departments and agencies.
program leadership The Protective Factors Framework provides a bridge for
Provide leadership training and support for parent promoting optimal child development AND preventing
leaders to participate child abuse and neglect. Regulations and procedures that
Create opportunities for parents to engage with other govern everyday practice are one avenue for creating and
parents in understanding and using the protective factors reinforcing linkages across agencies using Strengthening
in their own families Families as a basis for their work.
Designate specific resources for parent engagement,
participation and leadership Policy and systems strategies for building collaboration:

Engage multidisciplinary partners responsible for
improving child outcomes and preventing maltreatment

Infusing the Protective Factors Framework into training for in Strengthening Families state leadership

all people who work with children and families helps build a Use the Protective Factors Framework to define a
workforce across disciplines with common knowledge, goals shared set of desired outcomes for families across
and language. Professionals at every level, from frontline systems and disciplines

workers to supervisors and administrators, should get train- Link Strengthening Families to cross-systems planning
ing tailored to their roles with a consistent message focused efforts as a way to implement common language and
on Strengthening Families. common goa|s

Adapt contracting methods for funding and assessing

Starting points for using professional development to imple- . .
Ip 9p P P programs to include a focus on Protective Factors

ment Strengthening Families:
Provide orientation and training on Strengthening
Families at professional conferences and meetings
Offer the Protective Factors Framework to current
training providers to leverage existing training capacity

Revise job requirements, performance reviews and
performance contracts to reflect the Strengthening
Families approach to working with children and families



CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening

families

A PROTECTIVE FACTORS FRAMEWORK

Mobilizing partners, communities and families
to build family strengths, promote optimal
development and reduce child abuse and neglect

Strengthening Families: Creating a New Normal

Benefits ALL families

Builds on family strengths, buffers risk, and promotes better outcomes

Can be implemented through small but significant changes in everyday actions

Builds on and can become a part of existing programs, strategies, systems and community opportunities

Is grounded in research, practice and implementation knowledge
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