
How can I participate in STEP?
Please go to the Office of Child Care website (www.childcare.lacounty.gov) to

download a STEP application packet. To request an application via mail, call the Office of

Child Care at (213) 974-4103.

Who Developed STEP?
The Policy Roundtable for Child Care developed the Steps to Excellence Project. The

Roundtable is composed of 22 members appointed by the County of Los Angeles Board

of Supervisors. The group’s mission is to serve as the official County body on all matters

relating to child care, working in collaboration with the Child Care Planning Committee

and the Children’s Planning Council, to build and strengthen the child care system and

infrastructure in the County by providing policy recommendations to the Board of

Supervisors.

Where can I get more information?
The Office of Child Care is located within the Service Integration Branch of the

County of Los Angeles Chief Administrative Office. We can be reached by telephone

at (213) 974-4103 or on the Web at www.childcare.lacounty.gov .

Thanks 
Our appreciation goes to the Board of Supervisors, California Department of Education,

and First 5 LA Commission for their support of STEP. 

Photo Credit 
Thanks to the Los Angeles County employee child care centers and community

programs that shared their photos.

"To Enrich Lives Through Effective and Caring Service."

Steps To Excellence Project
A project of the Policy Roundtable for Child Care

Informational Brochure



What is the Steps To Excellence Project (STEP)?

STEP is a new child care quality rating system being piloted in Los

Angeles County. The purpose of STEP is to: 

� Provide parents with clear, concise information on the quality of

individual child care settings

� Create incentives and supports for programs to meet and maintain

higher program standards

� Distinguish programs that are meeting these higher standards 

� Provide benchmarks to determine if the quality of care in individual

programs or communities is improving over time

Why is STEP needed?
� California’s child care licensing regulations are intended to ensure

the health and safety of children in care. These regulations do not

address the quality of care.

� A recent survey by the National Association of Child Care Resource

and Referral Agencies ranked California’s child care center licensing

standards 47th – placing it among the 10 states with the weakest

overall scores.

� Accreditation systems by the National Association for the Education

of Young Children and National Association for Family Child Care are

comprehensive in scope and do address issues related to quality.

Unfortunately, fewer than 8% of centers and 2% of family child care

homes in Los Angeles County are accredited.

� We know that the quality of child care available to families in Los

Angeles County ranges from stellar to harmful. 

Where will STEP start in the County of Los Angeles?
Between July 2007 and June 2010, STEP will be piloted in:

� Inglewood � Long Beach 

� Palmdale � Pasadena

� Pomona � Santa Monica

� Florence/Firestone

� Pacoima/Arleta

� Wilmington

Will programs have to participate in STEP?

Child development programs and licensed child care providers caring

for children ages 0-5 and located in pilot cities can volunteer to

participate in STEP. All programs must have a three-year history of

substantial compliance with child care licensing and health

regulations to qualify for participation in STEP.

How can STEP benefit my child care program?

Programs that choose to participate in STEP will be eligible to receive:

� Priority enrollment in free training sponsored by the Office of Child Care

� Mini-grants to support quality improvements that directly relate to STEP

quality areas 

� A free on-site observation using the Family Child Care Environment

Rating Scale, Early Childhood and/or Infant Toddler Environment Rating

Scale, and the Adult Involvement Scale.

In addition, STEP rated programs will be identified and promoted on the

Office of Child Care’s website. 

What will the STEP quality rating system measure? 

STEP examines six areas of a child care program’s operation. These areas

have been shown by research and best practice to impact the quality of

care, and include:

� Regulatory Compliance

� Teacher/Child Relationships

� Learning Environment

� Identification and Inclusion of Children with Special Needs

� Staff Qualifications and Working Conditions

� Family and Community

Each participating program will receive a STEP score after completing an

on-site observation. Results will be shared with program staff and

promoted on the Office of Child Care’s website. 
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