
 

 

  
   
 
 
 
 
DATE:  April 22, 2010 
TIME:   12:30 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
 

 
AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 

1. Call to order – Ellen Sandt 

a)  Board Letter – Request for Approval to Purchase Computer Equipment 
 Board Letter – Request to Amend Contracts Under the Contract 

Extensions/Cost Reductions Initiative 
ISD – Jim Jones or designee 

2. Public Comment 

3. Adjournment 
 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 



 

  

COUNTY OF LOS ANGELES 
Internal Services Department 

1100 North Eastern Avenue 
Los Angeles, California 90063  

 

Tom Tindall 
Director To enrich lives through effective and caring service. Telephone:   (323) 267-2101 

FAX: (323) 264-7135 

 
 

May 11, 2010 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors:    
 

REQUEST FOR APPROVAL  
TO PURCHASE COMPUTER EQUIPMENT 

(ALL DISTRICTS - 3 VOTES) 
 

CIO RECOMMENDATION:  
  ( X ) APPROVE  (  ) APPROVE WITH MODIFICATION (  )  DISAPPROVE     
 
 

 
SUBJECT 

Request approval to purchase and upgrade computer related equipment with a unit cost 
greater than $250,000 to meet the needs of County departments.  
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
Authorize the Internal Services Department (ISD) to purchase computer and related 
equipment for a total expenditure of $4,882,339 to support the growth in the Countywide 
automated applications. 
 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

On an ongoing basis, ISD acquires data processing equipment to meet the computer 
application needs of County departments. Pursuant to County Policy, Board approval is 
required when individual components of this equipment exceed $250,000.  
 
This request is for approval to finance a mainframe processor and mainframe and 
midrange disk and tape equipment for ISD at a total financed cost of $4,882,339. 
 

• The existing IBM z890 mainframe processor is at technological end-of-life, and 
will be replaced with an IBM z10 Business Class (BC) for Disaster Recovery at 
the Local Recovery Center at a financed cost of $566,640 over 5 years.  This 
technology is energy star compliant. 
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• The existing IBM mainframe virtual tape storage is also at technological end-of-
life, and will be replaced with current tape storage technology at a financed cost 
of $1,381,975 over 5 years.  Average annual savings of $59,406 from reduced 
tape cartridge costs will result from this acquisition. 

 
• An additional new Midrange Enterprise Tape Library will be purchased to meet 

growing backup needs, in addition to providing critical redundancy, at a financed 
cost of $541,224 over 5 years. 

 
• The existing Midrange Disk Storage will be upgraded to meet growing data 

storage needs of County applications at a financed cost of $2,392,500 over 5 
years.  Annual savings of $303,100 from reduced maintenance will result from 
this acquisition. 
 

The purchase of this computer equipment is necessary to meet the information 
technology requirements of the departments served by ISD and supports the County 
strategic goal for Organizational Effectiveness.  

Implementation of Strategic Plan Goals  

 
FISCAL IMPACT/FINANCING 
 
All costs are offset by billings to County departments. As indicated in the table below, all 
equipment will be financed through the Los Angeles County Capital Asset Leasing 
Corporation (LAC-CAL), and the costs shown in the table include the estimated finance 
charges.  In total, these acquisitions will result in average annual savings of $154,683 
as noted below.   
 

Equipment Unit 
Cost 

Total Financed 
Costs 

Annual 
Future 

Fiscal Year 
Costs 

Term 

Average 
Annual 

Operating 
Savings or 
(Add’l Cost)  

IBM Mainframe 
Processor $450,000 $566,640 $113,328 5 years ($99,578) 

IBM Mainframe Virtual 
Tape Storage $1,097,500 $1,381,975 $276,395 5 years $59,406 

Midrange New Tape 
Library $429,815 $541,224 $108,245 5 years ($108,245) 

Midrange Disk Storage $1,900,000 $2,392,500 $478,500 5 years $303,100 

      

Total $3,877,315 $4,882,339 $976,468  $154,683 
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Because this Board Letter is being submitted during the last quarter of the current fiscal 
year, no costs will be incurred in FY 2009-10.  Additionally, sufficient appropriation is 
requested in ISD’s FY 2010-11 proposed Budget for the LAC-CAL lease payments.  ISD 
will request sufficient appropriation in future fiscal years to provide for the annual LAC-
CAL lease payments. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
This request complies with the County Equipment Policy that your Board approved on 
October 16, 2001.  This policy requires that departments obtain Board approval to 
purchase or finance equipment with a unit cost of $250,000 or greater. 
 
CONTRACTING PROCESS 
 
These equipment items are a commodity purchase under the statutory authority of the 
County Purchasing Agent.  The purchase will be competitively bid by the Purchasing 
Agent in accordance with the standard County Purchasing policies and procedures. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Your approval will ensure that ISD can acquire the resources necessary to operate 
County computer systems managed by the Department.  
 
CONCLUSION 
 
The Executive Office, Board of Supervisors, is requested to return one stamped copy of 
the approved Board letter to the Director, ISD. 
 
Respectfully submitted,    Reviewed by: 
 
 
 
 
TOM TINDALL RICHARD SANCHEZ 
Director  Chief Information Officer 
  
 
SD:DC:AB:TJT:sg 
Attachment 
 
c: Chief Executive Office 
 County Counsel 
 Executive Officer, Board of Supervisors  



 

  

COUNTY OF LOS ANGELES 
Internal Services Department 

1100 North Eastern Avenue 
Los Angeles, California 90063  

 

Tom Tindall 
Director To enrich lives through effective and caring service. Telephone:   (323) 267-2471 

FAX: (323) 415-8664 

 
 
May 11, 2010 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

REQUEST TO AMEND CONTRACTS UNDER THE  
CONTRACT EXTENSIONS/COST REDUCTIONS INITIATIVE 

(ALL DISTRICTS – 3 VOTES) 
 

 
SUBJECT 

Recommendation to authorize the Director of the Internal Services Department (ISD) to 
amend a contract consistent with the County’s Contracts Reductions/Extension Initiative 
mandated by your Board on June 16, 2009.   
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Approve and delegate authority to the Director ISD to execute a contract 
amendment to reduce the annual contract amount by 5% and extend the contract 
term by two years, consistent with your Board’s Contract Reduction/Extension 
initiative, effective October 4, 2009, for a landscape services contract with Wurzel 
Landscape.  

 
2. Instruct the Director of ISD to notify your Board and the Chief Executive Office, in 

writing, within ten business days after execution of such amendments. 
 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

On June 16, 2009, your Board directed the Chief Executive Officer, working with the ISD, 
County Counsel, Auditor-Controller, and other departments, as needed, to develop the 
parameters for a contract cost-savings initiative for existing contractors.  Your Board also 
directed the Chief Executive Officer to provide all departments with a model letter to send 
to contractors by early July 2009, requesting that contractors reduce their rates in 
exchange for term extensions, without the need to undergo competitive bidding.  
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In early July 2009, departments, including ISD, issued the model letter to each existing 
contractor that met certain specified criteria.  ISD reviewed the offers submitted in 
response to our request, and solicited cost reduction offers in exchange for one-year 
and/or two-year contract term extensions.  To date, your Board has approved contract 
amendments for several ISD contracts that extend the contract terms in exchange for cost 
reductions.  Recently, an additional contractor offered cost reductions of 5% of their 
annual contract cost. Wurzel Landscaping (Wurzel) is a landscaping contractor that 
provides services at 27 facilities countywide.  The offer from Wurzel was reviewed by ISD 
and is being recommended to your Board for approval.  This company has provided 
acceptable services to the County, and has accepted the annual contract reductions 
without a change in the level of services required under its contract.  Further, in an effort 
to apply the Initiative equitably, the contractor was required, and agreed, to apply the 5% 
contract cost reduction retroactively effective October 4, 2009.  Attachment I provides 
additional background on the Wurzel’s landscape contract. 
 

 
FISCAL IMPACT/FINANCING 

If approved, the estimated total is $66,922 through April 3, 2013.  Based on an 
implementation date of October 4, 2009, the savings in FY 2009-10 will be $14,341 with 
estimated savings of $19,120 in FY 2010-11 and 2011-12, and $14,341 in FY 2012-13.   
 
All expenditures and cost savings will be passed on through billings to the affected 
departments.  Attachment II lists the department names and locations receiving services 
under the current contract with Wurzel. 
 

 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

This effort pertains to current contracts which were planned to be competitively rebid 
upon expiration, and for which a competitive solicitation process was not already 
underway.  The contractor agreed to have the contract amended and have the cost 
reductions become effective October 4, 2009.  The contract is subject to and will continue 
to comply with the Living Wage Ordinance.  
 
IMPACT ON CURRENT SERVICES (OR PROJECTS)
 

  

This effort is intended to produce cost savings in light of the fiscal challenges faced by the 
County.  The proposed contract amendment should not have a negative impact on the 
level or quality of service provided to the County by the affected contractor. 
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CONCLUSION 
 
Approval of the recommended actions will result in cost savings that will not impact the 
current level of services. 
 

 Respectfully submitted,  
 
 
 
  TOM TINDALL 
  Director  
 
TT:YY 
 
Attachments (2) 
 
c:  Chief Executive Officer 
     County Counsel 



 
ATTACHMENT I 

 
Wurzel Landscape Services 

Contract #75618 
 

Background 
 
The Board approved the current landscape services contract with Wurzel Landscape 
(Wurzel) on April 4, 2006. The contract is in the second one-year option period through 
April 3, 2011.  The proposed two-year contract extension will extend the term through 
April 3, 2013. 
 

• As of April 29, 2010, Wurzel provides landscaping services at 27 County facilities 
listed on Attachment II. 

 
• The annual contract amount fluctuates based upon usage by client departments.  

The current annual contract amount is $382,418.40. 
 

• The proposed 5% decrease would result in an annual reduction/savings amount of 
approximately $19,120. 

 
Recommended Amendment/Fiscal Impact 
 
Wurzel has proposed a 5% reduction for a two-year contract extension.  The Internal 
Services Department (ISD) is recommending a two-year contract extension beyond 
April 3, 2011.  A 5% retroactive cost reduction, effective October 4, 2009, would result in 
an estimated cost savings as follows: 
 
FY 2009-2010 $14,340.69  (with 5% cost reduction of 9 months, eff. 10-4-09)  
FY 2010-2011 $19,120.92 
FY 2011-2012 $19,120.92 
FY 2012-2013 $14,340.69 
 
 
 

 
 
 

 



Attachment II

DEPARTMENTS ADDRESS/CITY

1 Assessor 251 East Avenue K-6, Lancaster

2 Assessor/DCFS/DPSS/DPW/Fire 349 East Avenue K-6, Lancaster

3 Board of Supervisors/Registrar Recorder 14340 East Sylvan Street, Van Nuys

4 Community and Senior Services 7555 Van Nuys Boulevard, Van Nuys

5 Community and Senior Services 777 Jackman Street, Lancaster

6 Health Services 13300 Van Nuys Boulevard, Pacoima

7 Internal Services Department 13811 Del Sur Street, San Fernando

8 Probation 14414 Delano Street, Van Nuys

9 Public Library 23743 West Valencia Boulevard, Valencia

10 Public Social Services 14545 Lanark, Panorama City

11 Public Works 730 West Sierra Highway, Acton

12 Sheriff 23740 Magic Mountain Parkway, Valencia

13 Sheriff 1010 West Avenue J, Lancaster

14 Sheriff/Public Library 23757 West Valencia Boulevard, Valencia

15 Superior Court 6230 Sylmar Avenue, Van Nuys

16 Superior Court 14400 Erwin Street Mall, Van Nuys

17 Superior Court 23747 West Valencia Boulevard, Valencia

18 Superior Court 1110 West Avenue J, Lancaster

19 Superior Court 42011 4th Street, Lancaster

20 Superior Court 900 Third Street, San Fernando

21 Superior Court 919 First Street, San Fernando

22 Superior Court 6170 Sylmar Avenue, Van Nuys

23 Superior Court 9425 Penfield Avenue, Chatsworth

24 Superior Court 1040 West Avenue J, Lancaster

25 Superior Court 300 West Maple Street, Monrovia

26 Superior Court       10025 Flower Street, Bellflower

27 Superior Court                       1000 West Avenue J, Lancaster

Wurzel Landscape Services
List of Facilities Serviced

as of April 29, 2010
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