CEO ORGANIZATION

CHIEF EXECUTIVE OFFICER
CHIEF OPERATING OFFICER

BUDGET AND
OPERATIONS

ASSET
MANAGEMENT

STRATEGIC
INTEGRATION

LEGISLATIVE AFFAIRS AND
INTERGOVERNMENTAL
RELATIONS

COUNTYWIDE
COMMUNICATIONS

RISK
MANAGEMENT

ADMINISTRATIVE
SERVICES

1

1

— 1

1

— 1

Chief Information

| | Office of Emergency

Special Projects

| — Budget and Finance | |— Capital Programs X L —  Washington, D.C. = Public Affairs Claims Management
Office Management
. Service
Master Planning and - Cable and : oo -
— Budget Sustainability Integration Branch/ — Sacramento — Multimedia Risk Mitigation — Budget and Fiscal

Employee Relations
and Classification

Real Estate and

Leasing

Office of
Homelessness

|— State Bill Analysis L

Digital Presence
Content Management
Social Media

—  Compensation

Agenda and Policy
Committees

Oversight and
Monitoring:
-Health Agency
-Sheriff Initiative
-Office of Child
Protection

Countywide
Strategic Plan

- Protocol

- IT Operations

— Contracts

L— HRand Facilities






