
 
    
 
 
 
DATE:  February 28, 2013 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Martin Zimmerman 

A) Succession Planning/Leadership Development 
DHR – Lisa Garrett or designee 

B) Board Letter – APPROVE AGREEMENT WITH FIDELITY INFORMATION 
SERVICES, LLC FOR COUNTYWIDE ELECTRONIC PAYMENT PROCESSING 
SERVICES 
CIO – Richard Sanchez or designee 

 

2.  Public Comment 

3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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Succession Planning 

• Enables the County to proactively address the 
imminent wave of MAPP-level retirements by 
forecasting turnover, identifying 
vulnerabilities, and providing resources to 
assist in developing the County’s leaders. 
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PHASE II 
Bench Strength Analysis 

• Identify key positions 
• Select leadership 

competencies 
• Determine retirement  

projection model 
 

• Map retirement projection 
model to key positions 

• Conduct gap analysis 
• Report aggregate findings 

• Provide individual 
development feedback 

• Implement individual 
development plans 

• Implement formal training  
• Identify new   

development       
strategies 

PHASE I 
Background 

PHASE III 
Individual Development 

Succession Planning Model 
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Leadership Competencies 
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Fundamental Competencies 
Flexibility ● Resilience ● Continual Learning ● Integrity/Honesty 

Oral Communication ● Written Communication ● Interpersonal Skills 

Leading and Managing Change 
Creativity/Innovation ● Vision ● External Awareness ● Strategic Thinking  

Leading and Managing People 
Cultural Awareness ● Conflict Management ● Team Building ● Service Motivation 

Focusing on Outcomes 
Decisiveness ● Customer Service ● Entrepreneurship 

Technical Credibility ● Problem Solving ● Accountability 

Managing Operations 
Human Resources Management ● Financial Management ● Technology Management 

Building Relationships 
Influencing/Negotiating ● Partnering ● Political Savvy 



Succession Planning Org Chart 
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County Leadership 
Development Workgroup 

Survey 
• CEO issued the survey on November 26, 2012  
• 36 responses  
• 26 departments  
• Responses from: Department Heads, Chief 

Deputies, & Department Training Managers  
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Survey Results 
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Workgroup Recommendations 
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Program Objectives: 
 

• Plan for the future by building 
bench strength 
 

• Target high-potential emerging leaders 
 
• Enhance leadership competencies 

 

 

Executive Leadership 
Development Program 

Presenter
Presentation Notes
PROGRAM OBJECTIVES INCLUDE THE FOLLOWING:

PLANNING FOR THE FUTURE MEANS BUILDING BENCH STRENGTH  AND  ENSURING THAT EXECUTIVE POSITIONS LEFT VACANT THROUGH RETIREMENT WILL BE FILLED BY WELL-QUALIFIED CANDIDATES.
TARGETING HIGH-POTENTIAL EMERGING LEADERS.
ENHANCING LEADERSHIP COMPETENCIES SO THAT NEW EXECUTIVES WILL PERFORM AT OPTIMUM LEVELS.
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Needs Assessment 

Develop 
Instructional 
Content 
 

Survey Executives 
and Managers 

 
 

Presenter
Presentation Notes
IN PHASE I, EXECUTIVES AND MANAGERS THROUGHOUT THE COUNTY OF LOS ANGELES WILL BE INTERVIEWED AND/OR SURVEYED CONCERNING CRITICAL KNOWLEDGE AND SKILLS THAT NEED TO BE INCREASED BY THE PROGRAM.  

INFORMATION OBTAINED THROUGH THE SURVEY PROCESS WILL BE USED TO DEVELOP APPROPRIATE INSTRUCTIONAL CONTENT.
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Course Content Linkage 

CLUSTER 1:   
Creating and sustaining 
commitment and 
cohesion 

COMPETENCIES: 
• Influencing 
• Partnering 
• Political 

Acumen 
• Team Building 

Presenter
Presentation Notes
COURSE CONTENT WILL BE CLUSTERED AND LINKED TO THE LEADERSHIP COMPETENCIES.  FOR EXAMPLE, CONTENT CLUSTER #1 IS TITLED “CREATING AND SUSTAINING COMMITMENT AND COHESION.”  THIS CLUSTER IS LINKED TO 4 OUT F 5 OF THE EXECUTIVE-LEVEL LEADERSHIP COMPETENCIES:

INFLUENCING
PARTNERING
POLITICAL ACUMEN
TEAM BUILDING
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Training 

Interactive 
Classroom Training 

 
 

Web-Based 
Learning Activities 

 
 

• Webinars 
• Group Discussion 
• Instructor/Student 

Interaction 
• Online Reference 

Materials 



13 

Post-Course Evaluation 

MEASURING 
SUCCESS 

BUSINESS 
IMPACT 

Presenter
Presentation Notes
IN PHASE III, A PROGRAM EVALUATION PLAN WILL BE IMPLEMENTED TO ESTABLISH MEASURES OF SUCCESS.  UPON COMPLETION OF EACH COHORT: 

PARTICIPANTS WILL BE EVALUATED REGARDING THEIR REACTION TO THE COURSE.

PARTICIPANTS WILL BE EVALUATED AS TO WHAT THEY HAVE LEARNED FROM THE COURSE.

 SIX MONTHS AFTER COMPLETION OF EACH COHORT, PARTICIPANTS WILL BE SURVEYED REGARDING  APPLICATION OF COURSE TOOLS AND CONCEPTS TO THE WORK ENVIRONMENT.

AS PART OF THE SIX MONTH SURVEY, PARTICIPANTS WILL ALSO BE SURVEYED REGARDING  HOW APPLICATION OF COURSE CONTENT HAS IMPACTED BUSINESS OPERATIONS.

 A RETURN ON INVESTMENT ANALYSIS, WHERE FEASIBLE, REGARDING THE EXECUTIVE LEADERSHIP DEVELOPMENT PROGRAM WILL BE COMPLETED, BASED ON SURVEY AND FOCUS GROUP FINDINGS WITHIN SIX MONTHS OF THE COMPLETION OF THE FINAL COHORT.
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COUNTY OF LOS ANGELES
CHIEF INFORMATION OFFICE

Los Angeles World Trade Center
350 South Figueroa Street, Suite 188

Los Angeles, CA 90071

RICHARD SANCHEZ
CHIEF INFORMATION OFFICER

Telephone: (213) 253-5600

Facsimile: (213) 633-4733

March 12, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

APPROVE AGREEMENT WITH FIDELEl"lClNFORMATION LLC
FOR COUNTYWIDE ELECTRONIC P'i~ENT PRil:ESSING

(ALL SUPERVISORIAL DI~ÌiJ~ICT,S~j~gVOTES)
":::::!::d'r::;" ,;~f;:&M¿W:'

Dear Supervisors:

SUBJECT ",-.-,
-':;::,::;,::::':::;:

Request approval of an Agreement~ithfÊ'ide,lil¥I,~for;r!t!~;~\services, LLC, to provide
Countywide Electronic Payment an8iCredi~~~~jt Ca'rå¡¡Processing Services to
participating County departlTents and agencies¡;effeet rch 21, 2013.

;,' :'.;', . ,:.:.~

IT IS RECOMMENDED THAT YOUR BOA.RD:

1. Approve and instruct thepm~i~ni~ri, tosI~n the Agreement (Attachment 1) with
Fidelity.lntPSniation Services, LLC(EI.~~rto provide Electronic Payment Processing
Serv.i~e7toGpunty departments, related/agencies and districts, effective March 21,
201i~¡,yfor a periocLof five years, with two additional one-year period renewal options,
and'six month-to-month extensions.

,'"':-'-.

2. Delég~le authority to théChief Information Officer (CIO), or his designee, to:

a) ExecUféi,i\Iork Orders engaging the Contractor to perform electronic payment
processing¡seryiçes on behalf of County departments, related agencies and

districts; and



Honorable Board of Supervisors
March 12,2012
Page 2

b) Execute any Agreement Change Notice or Amendment that implements a
change to the Agreement except, for changes that: 1) modify Paragraph 9.1
(Amendments, Change Notices, and Change Requests); 2) extend the term of
the Agreement beyond the term, including all renewal options and extensions
authorized by your Board; 3) amend Exhibit B (Pricing Schedule) of the
Agreement to increase any of the rates set forth, therein, unless such increase is
pursuant to Paragraph 5.1.4 of the Agreement; and 4)approve any subcontract
and subcontractor employees in accordance with the A9rêement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION'.

On April 4, 2006, your Board approved Agreement/No. 75621 fÔr\~I~ctronic Payment
and CrediUDebit Card Processing Services with Link2Gov Corporatiq~,,(.~ink2Gov) and
Marshall & lis ley, Corporation (Marshall & Hsley). The Internal Serviçes Department
(ISD), as Chair of the eCommerce Readiness Group (ERG), was ré~Ronsible for
administering the Agreement with Link2Goviuntii the CIO assumed the role in
June 2012. The current Agreement No. 75621vvith Link2Gov Corporation and
Metavante Corporation will expire oh;March 20, 2013.

The new Agreement will provide urlinterrupfedonline credit/debit card and electronic
check payment processing services tojhe 23 participating departments, such as pet
licenses and donatio~s,\bOSiri~ss licenS~7,;$imple pe~mits, property taxes, inmate

welfare, film permits, parking citations, libraryfees, etc., as well as certain agencies and
districts for whicp;,the TTC is the agency's or district's Treasurer, such as the
Los Angeles Unifiê~i¡.School District. ERGYwiU continue to work with other County
departments and agençjes toexpandthe use of online payment processing services.

The ses.q~C:irecqni'"endea¡~ction will allow the CIO, as Chair of ERG to continue to

work~ith County Çl~p~rtme~t7to implement new online payment applications and
administer the Agreement as presçribed in the recommended action.

Implemèlîtation of Strategic Plan Goals

The new Åg~~~¡'"entii"~~PPorts County Strategic Goal Number 1 (Operational
Effectiveness) bY'¡~,!18~iWg participating departments to provide electronic payment and
crediUdebit card paylW~rìt processing services to County constituents.

FISCAL IMPACT/FINANCING

Approval of the new Agreement will not impact the Net County Cost for those
applications that include crediUdebit card transaction costs and convenience fees
charged to constituents or absorbed in the departments' existing budgets, which require
approval by the Chief Executive Office (CEO) and are usually allocated from other
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areas within their budgets, and/or offset by any cost-savings due to accepting online
payments.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Your Board approved Agreement No. 75621, with Link2Gov and Marshall & lis ley,
jointly and severally, on April 4, 2006 for an initial period of five years with up to two
one-year option years and six month-to-month extensions.

Agreement No. 75621 was subsequently amended toreflect the re-assignment of
services from Marshall & IIsley to Metavante. Link2GqYcindrVletavante, the incumbent
contractors, are subsidiary companies to the newly recommendedContractor, FIS. This
Agreement is currently in the second and final qption year andéxpires on March 20,
2013.

The terms and conditions of the Agreerr~gt vary frgni the County's standards.
Attachment 2 summarizes the terms and conq.itions~mat were negotiated with FIS.
These terms were negotiated subsequent to/prqposal submission, during the
negotiation process, based upon e~~~gtions takenbyFIS as part of its proposal. ISD
worked closely with County Coun7~i,cp§~) Risk Management, CIO, and TTC to
negotiate the most advantageous terriK pos$\RI~for the County. The Chief Information
Security Officer also reviewed the Agreement enci. did not identify any information
technology security or privaevrelated issl.es. .

c:":';'

Except as detailed;j.~i(3Nftachment;~, the reqQr-mended Agreement contains the Board's
required provisions;i..including/thpse pertaj~i.rg to consideration of qualified County
employees targetedJor lay.g~7tr~S(~~U aa/(lualified GAIN/GROW participants for
employment. op~nings,Cin~d,complianS~i(~.ith the Jury Service Ordinance, Safely

Surren8eredBabyLCiw, an(qt~e Child Support Program. The recommended Agreement
does not allow for a Qost ofl.iyipg Adjustment (COLA).

',:..:.-:..'....,...::,..:::....-- "-y..::.,:::?:::-:-::_:_-~:

CoUr'tY/~9unsel has reVieYied aH~ifecommends approval of the Agreement as to form.

CONTRAêïlNG PROCESS

On July 20, 2011i,Jsgdrlfeåsed a Request for Proposals (RFP) for Electronic Payment
Processing Services'csvhe solicitation was posted on the County's "Doing Business with
Us" Website (Attachhient 3) and a notice of the RFP was sent electronically to
approximately 3,500 vendors and advertised in the Los Angeles Times.

On August 3, 2011, a mandatory proposer's conference was held and on
October 13, 2011, two proposals were received. The proposals were reviewed for
compliance with the minimum mandatory requirements identified in the RFP. After a
careful analysis and review, the proposals were determined to meet the minimum
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mandatory requirements. FIS was determined to be the highest rated proposer. No
protests were received for this solicitation.

A summary of the Contractor's Community Business Enterprise (CBE) is summarized in
(Attachment 4).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Since FIS is the parent company to the current incumbenl\.endors, approving the

Agreement will provide uninterrupted services to the 23 9HI!m~Rayment applications and
various agencies currently using the online payment prqgessir;lgi$ervices.

CONCLUSION

RICHARD SANCHEZ
Chief Information

the Executive Officér-Clerk of the
the Letter to the/Office of the

Upon approval by your Board, it is
Board, return one (1) adopted stamped
CIO, as well as two (2) original signed

Respectfully submitted,

RS:PKL:pg

Enclosures (4)

c: ChiefExecutivë Office

Executive Office, Board of Supervisors
County Counsel
Internal Services Department
Treasurer and Tax Collector
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