
 
    
 

REVISED 
 
DATE:  April 25, 2013 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 

1. Call to order – Gevork Simdjian 

A) Board Letter – AGREEMENT WITH THE INFORMATION AND REFERRAL 
FEDERATION OF L.A. COUNTY, INCORPORATED DBA 211 L.A. COUNTY FOR 
INFORMATION AND REFERRAL PROGRAM SERVICES 
SIB – Karen Herberts or designee 

B) Board Letter – ISSUANCE AND SALE OF 2013-14 TAX AND REVENUE 
ANTICIPATION NOTES 
TTC – Mark Saladino or designee 

C) Board Letter – APPROVE CALIFORNIA ENERGY COMMISSION  
SUB-RECIPIENT AGREEMENT WITH SANTA BARBARA COUNTY 
ISD – Tom Tindall or designee 

D) Board Letter – AUTHORIZE THE AUDITOR-CONTROLLER TO EXECUTE A 
WORK ORDER WITH EMC CORP. FOR SOFTWARE DEVELOPMENT AND 
IMPLEMENTATION SERVICES FOR THE CONTRACT LIBRARY SYSTEM 
COMPONENT OF THE CONTRACT MANAGEMENT SYSTEM PROJECT 
Auditor-Controller – Wendy Watanabe or designee 

E) Check Printing and Mailing Services Update 
Auditor-Controller – Wendy Watanabe or designee 

F) Discussion on Centralized HR Improvements 
DHR – Lisa Garrett or designee 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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NOTICE OF CLOSED SESSION 

CS-1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
(Paragraph (1) of Subdivision (d) of Government Code Section 54956.9) 
  
County of Los Angeles v. Time Warner NY Cable LLC, et al.,  
United States District Court Case No. CV 12-6655 SJO (JCx) 
 
This litigation seeks to recover Public, Education & Government (PEG) and 
cable franchise fees due the County from Time Warner cable companies.  
 

2.  Public Comment 

3. Adjournment 



 
 
 
May 14, 2013 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

AGREEMENT WITH THE INFORMATION AND REFERRAL FEDERATION OF  
LOS ANGELES COUNTY, INCORPORATED DBA 211 LA COUNTY FOR 

INFORMATION AND REFERRAL PROGRAM SERVICES 
(ALL DISTRICTS AFFECTED) (3 VOTES) 

 
 

SUBJECT 
 
The current contract with 211 LA County to provide health and human services, general 
and specialized information and referral (I&R) program services through the 2-1-1 
dialing code expires on June 30, 2013.  The recommended action will allow the current 
services to continue under the new Agreement through June 30, 2016.  
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Delegate authority to the Chief Executive Officer (CEO) or his designee to 
negotiate and execute a three year contract substantially similar to the attached 
contract, between the County of Los Angeles (County) and The Information and 
Referral Federation of Los Angeles County, Inc., dba 211 LA County.  Under this 
Agreement, 211 LA County will provide specialized information and referral 
services through the 2-1-1 dialing code, for a three-year maximum cost of 
$18,791,450, effective July 1, 2013 or date of Board of Supervisors approval, 
whichever is later, expiring on June 30, 2016.   

 
2. Delegate authority to the CEO or his designee to prepare and execute monthly 

extensions of the Agreement up to a period of six months and amendments to 
this Agreement that do not exceed more than a ten percent (10%) increase or 
decrease in the annual contract amount when such amendment is necessitated 
by additional services.  Changes in Federal, State, or County requirements, or 
temporary specialized campaigns with Countywide implications will require a 
Contract amendment.  The approval of County Counsel will be obtained prior to 
executing such amendments. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The current contract with 211 LA County provides health and human services, general 
and specialized I&R program services through the 2-1-1 dialing code will expire on June 
30, 2013.  The recommended action will allow the current services to continue under the 
new Agreement. 
 
Under the recommended Agreement, constituents of LA County receive I&R services 
twenty-four (24) hours a day, seven (7) days a week and “warm hand-offs” on all crisis, 
abuse, and neglect calls, including those for the Department of Children and Family 
Services’ (DCFS) Child Abuse Hotline, Community and Senior Services’ (CSS) Elder 
Abuse Hotline, Department of Mental Health’s (DMH) ACCESS Hotline, and the Safely 
Surrendered Baby Hotline.  When the Emergency Operations Center, Office of 
Emergency Management, is activated public access to information will also be available 
through 211 LA County.   
 
Residents of the unincorporated area requesting unincorporated area services/code 
enforcement during normal business hours can speak with a Community Resource 
Analyst who can take the caller’s information or provide a “warm hand-off” to the 
appropriate department representative.  After hours callers have the option of speaking 
with a Community Resource Analyst, if preferred. 
 
Constituents will also be able to obtain information and referral for employment 
assistance through the WorkSource California Employer and Job Seeker Line funded by 
CSS.  WorkSource California is a one-stop delivery system with locations throughout 
the County that provide services to job seekers, such as assisted job search, resume 
writing classes, program eligibility determination, identification of employment strengths 
and barriers, in-depth interviewing, and training for qualified customers.  Services to 
employers may include job postings, job matching, initial screening, and hosting mass 
recruitment efforts.  In addition to these services, there is one special campaign – the 
Temporary, Emergency Food, Shelter, and Transportation Voucher Program.   This 
special campaign will continue until the funds are exhausted. 
 
The Agreement provides for an annual call capacity of 412,968 for I&R health and 
human services and 30,000 for I&R unincorporated area services and code 
enforcement  through the 2-1-1 dialing code or existing toll-free telephone number 
(34,414 and 2,500 monthly call capacity respectively).  The 2012 call volume for I&R 
health and human services calls, which includes the Elder Abuse and Code 
Enforcement Hotline, was 433,264 and it is anticipated that call volume for 2013 will 
exceed last year’s numbers.  The combined overall call volume has exceeded 
contracted call capacity since 2009; however, during the last contracting period the 
County did not provide an increase due to the economic climate.  
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When this Agreement was originally established the Departments of Public Health 
(DPH) and Health Services (DHS) were unified and split the cost of one department.  
After the organizational separation, the Agreement was never amended and each 
department has consistently exceeded their allocated call volume.  For this Agreement, 
each department has agreed to pay an additional $105,418, which is in line with other 
departments with similar call volumes.  CSS has also continuously exceeded their call 
volume and has agreed to an increase of $285,325 for this Agreement, which includes a 
projected twenty-five percent (25%) increase in mandated reporter calls.  As a result of 
the increased funding being provided by CSS, DPH and DHS, the overall contract total 
was increased by nine percent (9%) or $496,161.  
 
The CEO is responsible for overall management of the Agreement and the following 
departments: CSS, DCFS, DHS, DPH, DMH, and Department of Public Social Services 
(DPSS) will continue to share funding responsibility for the County’s 2-1-1 system.  
DPSS will be responsible for monitoring the Agreement.   The 2-1-1 Oversight 
Committee comprised of representatives of involved County departments and 2-1-1 
partners will meet, as needed, to provide support in evaluating contract performance 
and work with 211 LA County to resolve issues related to call capacity and call handling.   
 
Authorization of the CEO to execute extensions of the Agreement up to a period of 
six months and contract amendments on behalf of the County will allow the CEO to 
more effectively process required amendments to the Agreement to the extent such 
amendment(s) do not exceed more than ten percent (10%) of the total contract amount.  
The Board will be notified of any required amendments to this Agreement. 
 
Implementation of Strategic Plan Goals  
 
The recommended action is consistent with the principles of the Los Angeles County 
Strategic Plan Goal No. 1: Operational Effectiveness, to maximize public access to 
quality information and referral for health and human services through a simple yet 
customer-friendly and efficient dialing system. 
 
 
 
 
 
 
FISCAL IMPACT/FINANCING 
 
The 211 dialing service in the County is primarily funded by DPSS.  The County’s 
allocation of funding for 2-1-1 LA County and specialized services are as follows: 
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Department Funds Allocated 
Chief Executive Office  
     Unincorporated Community Help Line $171,131 
     Countywide Emergency Hotline $31,579 
Community and Senior Services  
     Elder and Dependent Adult Abuse $583,520 
      WorkSource California $88,500 
Department of Children and Family Services $210,836 
Department of Mental Health $210,836 
Department of Health Services $210,836 
Department of Public Health $210,836 
Department of Public Social Services $4,532,958 

Annual Budget $6,251,032 
Special Campaign  
Temporary, Emergency Food, Shelter, and 
Transportation Voucher Program 

$38,354 

3-Year Contract Total 18,791,450 

 
The Temporary, Emergency Food, Shelter and Transportation funding was one time 
funding allocated to leverage available shelter vouchers.  These monies will be carried 
over until exhausted. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Pursuant to Section 26227 of the Government Code, the Board of Supervisors may 
appropriate and fund programs deemed by the Board of Supervisors to be necessary to 
meet the social needs of the population of the County, including but not limited to, the 
areas of health, law enforcement, public safety, rehabilitation, welfare, education, and 
legal services, and the needs of physically, mentally and financially handicapped 
persons and aged persons. 
 
 
In 1980, the Board first adopted an Agreement with The Information and Referral 
Federation of Los Angeles County to ensure that I&R services were available to all 
County residents.  On October 16, 2003, the California’s Public Utilities Commission 
designated the Information and Referral Federation of Los Angeles County, Inc. dba 
211 LA County as the sole provider of 2-1-1 services in the County of Los Angeles.  
Accordingly, 211 LA County is the sole source contractor for the current Agreement 
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which will expire on June 30, 2013.  The Agreement will be effective July 1, 2013, or the 
date of Board approval, whichever is later and will expire on June 30, 2016.  
 
This Agreement will not result in unauthorized disclosure of confidential information and 
will be in full compliance with Federal, State, and County regulations.  The Agreement 
has been approved as to form by County Counsel. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
As 211 LA County is the current service provider, there will be no impact to services.  All 
crisis services, such as Elder Abuse, Child Abuse, and Mental Health crisis needs will 
continue to be provided twenty-four (24) hours a day, seven (7) days a week. 
 
 
Respectfully submitted, 
 
 
 
 
WILLIAM T FUJIOKA 
Chief Executive Officer 
 
WTF:BC 
LB:KH:TW:km 
 
Attachment 
 
c: County Counsel 
 Director of Community and Senior Services 
 Director of Children and Family Services 
 Director of Health Services 
 Director of Mental Health 
 Director of Public Health 
 Director of Public Social Services 
 Executive Director of 211 LA County 
 
K:SIB:BoardLetters and Memos: CF051413MOU211LACO 



 

 
 
May 14, 2013 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

ISSUANCE AND SALE OF 
2013-14 TAX AND REVENUE ANTICIPATION NOTES 

(ALL DISTRICTS) (3 VOTES) 
 
SUBJECT 
 
The Treasurer and Tax Collector is requesting authorization from your Board to issue 
Tax and Revenue Anticipation Notes (TRANs) to meet the Fiscal Year 2013-14 cash 
flow needs of the County General Fund.  This short-term borrowing program enables 
the County to effectively manage the funding of its expenditure requirements and 
greatly reduces the need for internal borrowing.  With respect to the 2013-14 TRANs, 
we are requesting authorization for a maximum issuance not to exceed 
[$1,000,000,000]. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
Adopt the Resolution authorizing the issuance and sale of the 2013-14 Tax and 
Revenue Anticipation Notes in an aggregate principal amount not to exceed 
[$1,000,000,000]. 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Adoption of the attached Resolution will authorize the issuance of the 2013-14 TRANs 
and the execution and delivery of all related financing documents.  Since 1977, the 
County has annually issued tax-exempt TRANs in connection with its cash management 
program for the upcoming fiscal year.  This short-term borrowing program is necessary 
given that the County receives certain revenues, such as property taxes, on an uneven 
basis throughout the fiscal year.  The proceeds generated from the issuance of TRANs 
are maintained in a separate fund by the Auditor-Controller and transferred on a 
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periodic basis to meet the expenditure needs of the County General Fund.  This 
process serves to both reduce the County’s need for internal borrowing and enhance 
the earnings of the County Treasury Pool. 
 
As a result of improving cash flow trends, the requested authorization for the 2013-14 
TRANs reflects a [$100,000,000] decrease from the $1,100,000,000 issued in Fiscal 
Year 2012-13.  As in prior years, the final par amount of the 2013-14 TRANs will be 
adjusted to meet the projected cash flow needs of the County and to ensure compliance 
with Federal regulations for tax-exempt financings. 
 
Implementation of Strategic Plan Goals 
 
This action supports the County’s Strategic Plan Goal #2: Fiscal Sustainability by 
providing sufficient financial resources to help meet the Fiscal Year 2013-14 cash flow 
requirements of the County General Fund. 
 
FISCAL IMPACT/FINANCING 
 
The borrowing cost of the 2013-14 TRANs is dependent on market conditions at the 
time of the sale.  The Resolution provides that the price and interest rate on the TRANs 
shall not result in a true interest cost that exceeds three percent (3%).  However, the 
actual cost of borrowing is expected to be significantly lower and may result in a true 
interest cost below one half of one percent (0.5%). 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Given our current view of the municipal note market, the Treasurer and Tax Collector 
expects the 2013-14 TRANs to be sold as fixed-rate notes with one or more maturity 
dates of 12 months or less.  The final structure of the TRANs will be determined at the 
time of pricing, which is currently scheduled for early June.  Proceeds from the sale of 
the 2013-14 TRANs will be available to the County on July 1, 2013. 
 
Consistent with the County’s practice in recent years, the Treasurer and Tax Collector is 
recommending a negotiated sale of the 2013-14 TRANs.  Based on the results of a 
competitive bid process, our Department selected Goldman Sachs & Co. to be the 
senior managing underwriter, and Bank of America Merrill Lynch to serve as the co-
senior manager.  We anticipate adding up to [four] additional underwriting firms to 
participate in the sale of the TRANs once the final pricing date has been determined.  
Squire Sanders will serve as note counsel for this transaction and Public Resources 
Advisory Group has been appointed as the financial advisor. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The 2013-14 TRANs are issued as part of a cash management program, which has no 
direct impact on current services.   
 
CONCLUSION 
 
Upon approval of this Resolution, it is requested that the Executive Officer-Clerk of the 
Board of Supervisors return two originally executed copies of the adopted Resolution to 
the Treasurer and Tax Collector (Office of Public Finance). 
 
Respectfully submitted, 
 
 
 
MARK J. SALADINO 
Treasurer and Tax Collector 
 
 
MJS:GB:PP:pab 
 
 
Attachments  
 
c: Chief Executive Officer 
 County Counsel 
 Auditor-Controller 
 Squire Sanders 



   

 

 
County of Los Angeles 

INTERNAL SERVICES DEPARTMENT 
1100 North Eastern Avenue 

Los Angeles, California 90063 

 

 

TOM TINDALL 
Director “To enrich lives through effective and caring service” 

Telephone:   (323) 267-2101 
FAX: (323) 264-7135 
 

 
 

April 30, 2013 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVE CALIFORNIA ENERGY COMMISSION SUB-RECIPIENT AGREEMENT 
WITH SANTA BARBARA COUNTY  

(3 VOTES) (ALL DISTRICTS) 
 
 

SUBJECT   
 
Request approval for the Internal Services Department (ISD) to negotiate and enter into 
a Sub-Recipient Agreement with Santa Barbara County to administer a regional 
financing program under the existing intergovernmental contract between the County 
and the California Energy Commission (CEC).   

 
IT IS RECOMMENDED THAT YOUR BOARD: 

 
1. Authorize the Director of ISD or his designee to execute a Sub-Recipient 

Agreement with Santa Barbara County in the amount of $1.55 million, in a form 
substantially similar to Attachment 1.   

2. Delegate authority to the Director of ISD or his designee to approve any required 
time extensions, modifications, or amendments to the Sub-Recipient Agreement, 
and execute all required documents with the sub-recipient.  

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
On June 15, 2010, your Board authorized ISD to negotiate and enter into a contract with 
the CEC to implement a comprehensive energy efficiency retrofit program, Energy 
Upgrade California (EUC).   
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On March 6, 2012, your Board approved Amendment 3 to the CEC agreement with Los 
Angeles County to provide funding for various financing programs to support EUC.  The 
programs included loan loss reserves for private residential and multifamily financing 
programs, debt service reserves for non-residential Property Assessed Clean Energy 
(PACE) liens, and revolving loan funds for training and certification costs undertaken by 
EUC contractors.  The CEC identified that a portion of this funding may be used to help 
other agencies’ EUC financing programs expand their geographic reach.   
 
In February 2013, the CEC notified Los Angeles County to provide sub-recipient funding 
of $1.55 million to Santa Barbara County to expand Santa Barbara County’s EUC 
financing program, which will also serve Ventura and San Luis Obispo Counties.  The 
proposed Sub-Recipient Agreement will memorialize Los Angeles County’s lead role, 
clarify that CEC contract terms, conditions, and other requirements “flow down” to the 
sub-recipients, and identify additional responsibilities of the sub-recipient.   
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
These actions support Goal 1, Operational Effectiveness, by implementing measures to 
manage external funding which promotes environmentally responsible practices.   
 
FISCAL IMPACT/FINANCING 
 
Since 2010, the CEC has provided a total of $20.2 million to Los Angeles County and its 
sub-recipients.  Los Angeles County has the role of prime contractor for the funding, 
and acts as lead agency for the CEC, including submitting contract progress reports, 
payment requests, and other documentation.  ISD has responsibility for these functions, 
and is compensated for administrative costs to manage the contract, coordinate with 
sub-recipients and help implement contract funded programs.   
 
As part of the $20.2 million in total CEC funding, on March 6, 2012, your Board 
approved Amendment 3, whereby the CEC provided $8 million to Los Angeles County 
and its sub-recipients.  Of this amount, the CEC has allocated $1.55 million for Santa 
Barbara County.  This amount is included in the Los Angeles County Utilities Budget for 
FY 2012-13 and FY 2013-14.   
 
There will be no impact to the Los Angeles County General Fund.  Requests for future 
fiscal year activities will be submitted with the annual Utilities Budget request. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Including Amendments 1 – 4, the CEC has provided a total of $20.2 million to Los Angeles 
County and its sub-recipients since 2010 as detailed below.     
 
On April 22, 2010, the CEC notified ISD of its intent to award an intergovernmental 
contract for $8 million to Los Angeles County to expand EUC marketing, education, 
outreach, and workforce development activities to other cities within Los Angeles County.   
On June 10, 2010, your Board delegated authority to ISD to execute documents, approve 
time extensions and modifications, etc., for the contract with the CEC.   
 
Amendment 1: In July 2011, the CEC provided an additional $1.2 million to develop more 
comprehensive marketing efforts in cities throughout Los Angeles County via collaboration 
with the Councils of Governments and directly with local governments.  These funds also 
supported workforce development efforts, including expanding contractor scholarships and 
a revolving loan fund for EUC contractors for training, etc.   

 
Amendment 2: In April 2012, the CEC reallocated funds within the existing budget.  

 
Amendment 3: On March 6, 2012, your Board approved receiving up to $8 million from the 
CEC for the County building energy revolving fund program, and various financing 
programs throughout the State in support of EUC, including loan loss reserve programs for 
private residential and multifamily financing programs, debt service reserves for non-
residential PACE liens, and a revolving loan fund for training and certification costs for 
qualified EUC contractors.   

 
Amendment 4: On April 17, 2012, your Board approved receiving up to $5 million from the 
CEC for the County building energy revolving fund program.  Ultimately, the CEC funded 
$3 million for this amendment.   

 
IMPACT ON CURRENT SERVICES OR PROJECTS 
 
Approval of these actions will facilitate widespread implementation of EUC to reduce 
greenhouse gases, reduce total energy use and improve energy efficiency throughout the 
region.  Use of these additional funds will help in expanding EUC and similar programs 
throughout the State, and will help the State achieve its goal of creating substantial, 
sustainable, and measurable energy savings, green jobs and economic stimulus benefits. 
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CONCLUSION 
 
The Executive Office of the Board of Supervisors is requested to return one copy of the 
approved Board letter to the Director of ISD. 
 
Respectfully submitted, 

 
 
 

Tom Tindall    
Director     
 
TT: HC: AR  
Attachments  
 
c:  Chief Executive Officer 
     Executive Office, Board of Supervisors 
     County Counsel 
 
 
 
 
 
 
 
 
  



COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-3873

PHONE: (213) 974-8301 FAX: (213) 626-5427

WENDY L. WATANABE
AUDITOR-CONTROLLER

I May 
14, 2013 DRAFT

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

AUTHORIZE THE CHIEF INFORMATION OFFICE TO EXECUTE A WORK ORDER
WITH EMC CORPORATION, INC. FOR SOFTWARE DEVELOPMENT AND
IMPLEMENTATION SERVICES FOR THE CONTRACT LIBRARY SYSTEM
COMPONENT OF THE CONTRACT MANAGEMENT SYSTEM PROJECT

(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X)

SUBJECT

Authorize the Chief Information Office at the request of the the Auditor-Controller (A-C),
in conjunction with the Internal Services Department (ISO) and Chief Executive Officer
(CEO), to execute a Work Order under the County's Master Services Agreement (MSA)
with EMC Corporation, Inc. for the software development and implementation services
for the Contract Library System (CLS) component of the Contract Management System
(CMS) application.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and direct the Chief Information Officer (CIO), at the request of the A-C,
to execute a Work Order for a maximum contract amount of $650,000 under the
County's Master Services Agreement (MSA) with EMC Corporation, Inc. to
complete the development and implementation of a Contract Library System
(CLS) as an integrated component of the Countywide CMS.

Help Conserve Paper - Print Double-Sided
"To Enrich Lives Through Effective and Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The A-C, in conjunction with iSO, CEO, County Counsel (CoCo) and staff from several
County departments collaborated to form a project team (Team) and planned the
development and impl~XJl~Hlation of a Countywide CMS. As part of the CEO's Strategic
Plan Countyyi~e. Contràcting Initiative (Initiative), the Team is tasked to streamline the
County's contract!l)g'process, which includes reducing inconsistencies across County
departments, 'èliminating known weaknesses in County contracts and incorporating
automation for a more efficient business process. Theçlèsign of the new application
aligns with the Initiative's objectives to:

· Incorporate best practices in the developmenfanq finalization of documents
used in the County's solicitation, contr~~tipg, and eVälyati?,n processes;

· ~~~~~:nt~~nsistenCy across d~ei~;:ments for simil8t)tsPes of contracting
. Ensure compliance with the Californi8cg~es ~.~~;:çounty poli~t~s;
. Streamline the contrac~iDg processtlJr()Mgf1):the use of mpctel solicitation

documents based on CoC()8re-~pproved teQ'~;l~tes and language;
. Integrate with the Countyenterprise financia!¡,¡~~d procurement modules; and

. Establish a central repository ofdocuments'tJseçJ in the County's solicitation,
contracting, andeMaluation proçesses. '

....i¡j¡i¡ti¡

IMPLEMENTATIOf\tDF STRÄTEGIC PLAN GtDALS 

The recommended~6tion. is e6Rsistent withtlJe count~ide Strategic Plan Goal #1 -
Operatio~~!l,~le~~iyeneS$¡Ç~uhtyWide Contra~ting Initiative to develop and pilot a
Count~l~e;dcålltr:a~t~.systel'' This projest also promotes the Countywide Strategic
Plan C2i~~!#2 of Fiscal%~~~tainabjlity by integrating with the County's enterprise financial

and procEIrement system$:rpr moreefficient and effective businessoperations.

FISCAL IMPACT/FINANCING

Funding for the \.g'rk,Order:irithe amount of $650,000 is earmarked in the A-C Fiscal
Year (FY) 2012-13Iñte;~rCl,te(jiÃpplications Budget.

. --:;-:-:-:;:-:-::/:y

The A-C's Integrated Applications Budget received $2.0 million in the County's
Supplemental Budget in September 2012 to begin implementation of the Initiative. The
Initiative funding is used to cover:

. $ 650,000 Cost of this Work Order to complete the development
and implementation of the CLS for use by County departments.

Other components of the Initiative
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· $ 300,000 Development of a CLS Working Prototype which was
successfully completed in March 2013.

· $ 50,000 EMC Licenses for Documentum development tools.

· $1,000,000 Design, development, and implementation of the
Case Management component under the CGI Service and License
Agreement (SLA) for integration with the eCAPS financial,
procurement, and case management modules.

FACTS AND PROVISIONAL/LEGAL REQUIREMENTS

On July 7, 2009, your Board approved the CIC)'fMSi-with EMC, enabling County

departments to utilize professional and cons~.!,lingservice~for the implementation and
support of Enterprise Content Manageme~t(~~¡~M) technologi~~. The CLS component
utilizes these technologies in the creatig~\;c\)ti'tÓrage, and retriev~1 of documents. The
CIO concurs with the A-C, iSO, and CE~~;~eGommendation to move forward with the

development and implementation of a CLSF~~ripone~.~nas part ottn.e Initiative (See
attached CIO Analysis). All MSA work order~greaterithan $300,000 require Board
approval.

N

IMPACT ON CURRENT SERVICES 
lOR PRQJECTsyr

There are two major components in the design:

· Contract Library System (CLS) - an application for the development, approval
and maintenance of standard language and templates for all types of
so I icitation/ contracti ng/eva I u atio n documents.



The Honorable Board of Supervisors
May 14, 2013
Page 4

. Case Management Application - an application for the collaboration and
finalization of documents across multiple involved parties, such as CoCo, A-C,
iSO, CEO Risk Management, CIO, etc. This component is not part of this work
order.

New Development Approach

The development is following a new approach to lower the risk in meeting the County's
business requirements while, at the same time, performing a rapid, agile development.
An eight-week project was completed in March which developed a Working Prototype of
the CLS. This resulted in a functioning applicationtbat has been demonstrated to
departments and tested against the County's business requirements. The Working
Prototype will be enhanced and implemented fqrQòüiîty departments use under this
Work Order.

By providing the departments with a Workj,~;~i"J?rototype of the~L.~, the Team is able to
demonstrate actual output and receive,¥d~:~ specific feedbacKiQ.n whether the new
application meets County departmentsa~~i~essc~ßuirements;.This approach
significantly reduces the project risk by ensurirng"thefipal product meet$ departmental
needs.

The Work Order will prepare theCî~S' àp,pljÇêtion fdrìP!plementation as a production
ready pilot by: ,'-,-;:':';.:-,:):',- ',,',':.',,'-::;,-- - '\::/\-:'.;:""0:.::,:-:;:';::;::_ .c"';',:-i.\ ',' ,::::~;:.~:-:;:::.(

. Incorporating enhancements to the Working Prototype;

. Conducting performancetesting of the application to ensure it meets Countywide
needs; .

. Ensuring.,Jhe application incorporates the appropriate security roles and

workflows.for Countywide implementation; and
. Providing vendor support during the pilot of the application.

:;;¡i¡:¡t:;:¡;:;;:::;::_.'::::::;:¡:¡l¡;¡I);;:::;::_.':o?:,;:?

The TeamVVi;I;!begin the ()Q'~~ty dèp~~l'ent pilot in September 2013 based on the CLS
application deMeloped undéPi¡this Work Order and the case management component
integrated witht~e.eCAPS finiI?Iiiicial and procurement applications.

;::X~t?:~1W

CONCLUSION
::;:;:::::;?7::,/

Approval of the recomménded Work Order will allow for the development of the CLS
component of the County contracting initiative.

Respectively submitted,

WENDY L. WATANABE WILLIAM T FUJIOKA



The Honorable Board of Supervisors
May 14, 2013
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Auditor-Controller Chief Executive Officer

THOMAS TINDALL
Director Internal Services Department

Reviewed by:

RICHARD SANCHEZ
Chief Information Officer

WTF:WLW:TT:RAD
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