
 
    
 
 
DATE:  May 26, 2016 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
 

AGENDA 
 
 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 
1. Call to order – James Blunt / Gevork Simdjian 

 

A) Board Letter – REQUEST APPROVAL TO DELEGATE AUTHORITY TO 
AMEND AGREEMENTS H-705407 WITH CERNER CORPORATION AND  
H-705792 WITH GARTNER, INC. 
DHS – Mitchell H. Katz, M.D. or designee 

B) Board Letter – ACCEPT CITY OF LOS ANGELES PROPOSITION K – GRANT 
FUNDING FORT MOORE PIONEER MONUMENT REFURBISHMENT 
PROJECT APPROVE INCREASE TO PROJECT BUDGET CAPITAL 
PROJECT NO. 87230 
CEO CP – Dave Howard or designee 

C) Board Letter – REQUEST FOR APPROVAL AND AWARD OF  
PROGRAM/PROJECT MANAGEMENT SERVICES CONTRACT 
ISD – Dave Chittenden or designee 

D) BROAD MUSEUM REQUEST FOR DISCOUNTED PARKING RATES 
ISD – Dave Chittenden or designee 

E) APPROVAL OF INFORMATION TECHNOLOGY FUNDS FOR THE 
ELECTRONIC PERSONNEL DIGITIZATION AND RECORDS MANAGEMENT 
PROJECT, AMEND THE CONTRACT AMOUNT FOR COUNTY MASTER 
AGREEMENT WITH EMC CORPORATION, AND EXECUTION OF WORK 
ORDER FOR CONSULTING SERVICES WITH EMC DOCUMENTUM 
RRCC/DHR/CIO/ISD – Dean Logan, Lisa Garrett, Peter Loo, Dave Chittenden or 
designee(s) 

2. Public Comment 

SACHI A. HAMAI 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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3. CLOSED SESSION 
 

 CS-1     CONFERENCE WITH LEGAL COUNSEL – POTENTIAL EXPOSURE TO 
MULTIPLE LITIGATION  
(Paragraph (2) of Subdivision (d) of Government Code section 54956.9) 
Potential request for termination for convenience of ten Job Order 
Contract agreements. 

 
4. Adjournment 
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Office of the CIO 

CIO Analysis 

NUMBER:  
 

CA 16-10 

DATE: 

5/19/2016 

SUBJECT: 

REQUEST APPROVAL TO DELEGATE AUTHORITY TO AMEND AGREEMENTS H-705407 
WITH CERNER CORPORATION AND H-705792 WITH GARTNER, INC. 

RECOMMENDATION: 

☒ Approve ☐ Approve with Modification ☐ Disapprove 
CONTRACT TYPE: 

☐ New Contract ☐ Sole Source  

☒  Amendment to Contract #: H-705407, H-705792 ☐ Other: Describe contract type. 
CONTRACT COMPONENTS: 

☒ Software ☐ Hardware 

☐ Telecommunications  ☒ Professional Services 
SUMMARY: 

Department Executive Sponsor:   Mitchell H. Katz, M.D., Director, Department of Health   
               Services (Director) 

 

Description: Delegate authority to the Director, or his designee, to amend Agreement H-705407 with 
Cerner Corporation (Cerner) to:  (i) revise “Financial Acceptance” requirements; (ii) 
grant DHS more flexibility to manage  the Contract and Amendment details; and (iii) 
grant delegated authority to DHS to purchase Healthe Intent for an amount not to 
exceed $31.26 million (including $9 million pool dollars) and the services for Itemized 
billing module for an amount of $5.3 million.                                                                   
Delegate authority to the Director, or his designee, to amend Agreement H-705795 with 
Gartner for consulting services for Healthe Intent, as well as Housing for Health 
implementation for an amount of $710,838, and also for a contingent  amount not to 
exceed $197,810 (10% of Agreement sum $1,978,100 allocated for contract year 4, 
from June 1, 2016 to May 31, 2017). 

 

Contract Amount: $36.56 million     Funding Source: DHS Fiscal Year 2016-17 Recommended  
    Budget 

☒ Legislative or Regulatory Mandate ☐ Subvened/Grant Funded: Enter %  
 

Strategic and 
Business 
Analysis 

PROJECT GOALS AND OBJECTIVES: 

The proposed amendment to the Cerner Agreement will: 

1) Enable DHS to analyze their processes (driven by 70 activity codes) to           
transform their Revenue Management Cycle to be based on itemized 
billing; and 

2) Implement Population Health Management that will generate enhanced 
revenues via precise billing, as well as comply with the 1115 waiver. 

The proposed amendment to the Gartner Agreement will provide project 
management services to perform quality assurance implementation of 
ORCHID, Population Health Management, Department of Public Health’s 

PETER LOO 

ACTING CHIEF INFORMATION OFFICER 
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(DPH) implementation of ORCHID, and the expansion and Housing for Health 
(HFH) project. 

BUSINESS DRIVERS: 

The key business drivers for this project are to: 

1) Improve patient care through the implementation of a centralized, 
standardized, Population Health System (HealtheIntent) to ensure a 
consistent patient care across various disease related registries.  

2) Improve revenue collection via itemized billing for delivered health care. 
Itemized billing will provide DHS the tools to provide detailed costing of 
products and services, a requirement to comply with the 1115 Waiver. 

3) Implement Project best of breed practices using the Gartner services to 
manage:  

 The reaminder of ORCHID implementation; 

 HealtheIntent implementation; 

 Department of Public Health’s ORCHID implementation; and 

 Housing for Health. 

PROJECT ORGANIZATION: 

Dr. Mitchell H. Katz, Director of Department of Health Services, is the Project 
Executive Sponser. For the PopulationHealth Project business sponsor is Anish 
Mahajan and Dr Bart/Kevin Lynch are the technical Directors. For the Itemized 
billing implementation Allen Wecker is the executive sponsor.  Kevin Lynch, 
DHS CIO,  is IT lead.  DHS has a well defined project governance for project 
design build and mplementation phases. Exact project phases and milestones 
not known.   HFH business owner/project lead is Marc Trotz. 

PERFORMANCE METRICS: 

The original Agreement identifies Service Levels for Response Time, Resolution 
Time, and Software Response Time.  The County will receive corresponding 
credits for failures to meet these Service Levels. Need validation for the 
Population Management piece as the SLA requirements could be different.      

STRATEGIC AND BUSINESS ALIGNMENT: 

The project supports the following County Strategic Plan goals: Operational 
Effectiveness, Fiscal Sustainability, and Integrated Services Delivery. 

PROJECT APPROACH: 

HealtheIntent has a high level implementation timeline of 6 months.  For Billing 
transformation the project is estimated to be 18 months.   

ALTERNATIVES ANALYZED: 

Pending further analysis 

Technical 
Analysis 

ANALYSIS OF PROPOSED IT SOLUTION: 

Pending further analysis.  
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Financial 
Analysis 

BUDGET:  (PENDING) 

Amendment to Agreement with Cerner 

Healthe Intent 

Software ................................................................... $  

Implementation Services .......................................... $ 

Itemized Billing 

Software ................................................................ $ 0 

Implementation Services .......................................... $  

 

Amendment to Agreement with Gartner 

Project Management Services .................... $ 710,838 

Optional Consulting Services ...................... $197,810 

 

Risk Analysis RISK MITIGATION:  

Pending further analysis. 

  PREPARED BY: 

 

____________________________________  __________________ 

Sanmay Mukhopadhyay, Sr. Associate CIO   Date 

 APPROVED: 

 

_______________________________________  _________________ 

Peter Loo, Acting Chief Information Officer   Date 

Please contact the Office of the CIO (213.253.5600 or info@cio.lacounty.gov) for questions concerning this CIO Analysis. This 
document is also available online at http://ciointranet.lacounty.gov/ 

mailto:info@cio.lacounty.gov
http://ciointranet.lacounty.gov/
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June 14, 2016 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

 
ACCEPT CITY OF LOS ANGELES PROPOSITION K – GRANT FUNDING   

FORT MOORE PIONEER MONUMENT REFUBISHMENT PROJECT 
APPROVE INCREASE TO PROJECT BUDGET 

CAPITAL PROJECT NO. 87230 
(SUPERVISORIAL DISTRICT 1) 

(4 VOTES) 
 
SUBJECT 
 

Approval of the recommended actions will authorize the acceptance of City of Los 
Angeles Proposition K - Los Angeles for Kids Program grant funding for the Fort Moore 
Pioneer Memorial Fountain restoration and increase the project budget for the Fort 
Moore Pioneer Monument Refurbishment project, Capital Project No. 87230. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find the recommended actions within the scope of the previous finding of 
exemption under the California Environmental Quality Act for the reasons stated 
in this letter and in the record of the project. 
 

2. Authorize the CEO to execute the Fort Moore Pioneer Memorial Cooperation 
Agreement with the City of Los Angeles in substantially similar form to the 
version provided and accept Proposition K - Los Angeles for Kids Program grant 
funding for the refurbishment of the Fort Moore Pioneer Memorial Fountain. 
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3. Increase the project budget in the amount of $500,000, to reflect the receipt of 

grant funding, from $4,100,000 to $4,600,000. 
 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

 
Approval of the recommended actions will authorize the Chief Executive Office to sign 
the Fort Moore Pioneer Memorial Cooperation Agreement with the City of Los Angeles 
in substantially similar form to the attached and accept Proposition K - Los Angeles for 
Kids Program grant funding for the refurbishment of Fort Moore Pioneer Memorial 
Fountain and increase he project budget. The Fort Moore Pioneer Monument 
(Monument) is located on County property at 501 North Hill Street in the City of Los 
Angeles.   
  
The Monument includes, but is not limited to: a large terra cotta memorial wall panel 
that depicts various themes in the historical development of Los Angeles, including the 
ceremonial flag being raised over Fort Moore by United States soldiers in 1847, the 
agricultural and spiritual foundation of the region, the transportation that shaped the City 
at the end of the 19th century, and the crucial role that water and electricity play in a 
large modern city.  The Monument also includes an 80-foot-long fountain that has been 
out of commission since the 1977 drought; a 237-foot-long brick facade wall, which 
serves as a backdrop for a 68-foot-high free-standing pylon with an American eagle 
relief; and a low terra cotta inscription wall that depicts, in narrative form, the 1,100 mile 
march of the Mormon Battalion from Council Bluffs, Iowa to Los Angeles during the 
Mexican-American War. The Monument sits on top of the hill where Fort Moore was 
constructed in the mid-1800s, during the Mexican-American War, by the Mormon 
Battalion for American troops after the occupation of Los Angeles. The Monument was 
commissioned by the County of Los Angeles, City of Los Angeles, Los Angeles Board 
of Education, and Los Angeles Department of Water and Power, and was dedicated in 
1957.   
 
Due to the decommissioning of the fountain in 1977, visitors no longer tour the site, 
which has led to the increase in graffiti, homeless encampments, vandalism, burglary of 
the mechanical rooms, and theft of plumbing and electrical material at the site.    
 
On October 14, 2014, the Board established the Fort Moore Pioneer Monument 
Refurbishment project, Capital Project No. 87230 (Project). The Project proposes the 
repair, reconstruction, and restoration of the Monument in accordance with historical 
preservation standards, including upgrading the electrical service; replacing the pump, 
mechanical equipment and plumbing; repairing the ceramic tile and upper/lower pool 
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reservoirs for the waterfall fountain; repairing and restoring the terra cotta and brick 
facade wall panels and pylon; upgrading the security and decorative lighting; repairing 
and replacing the handrails, guardrails, walkways, and stairs; installing security fencing 
to prevent public access to restricted areas of the Monument; and providing disabled 
access from the sidewalk area on Hill Street to the Monument.  Also trees in poor health 
will be removed.  Up to five new trees will be planted as part of the proposed Project. 
 
The proposed Project will be administered by Department of Public Works (Public 
Works) in conjunction with the Arts Commission.  Public Works will utilize one of its 
Board-approved as-needed consultants for design, and a Board-approved Job Order 
Contract (JOC) for construction of the improvements.  The Arts Commission will retain 
the services of an art conservation firm to perform a conservation assessment of the 
Monument, and to assist with the design and implementation of the repair and 
restoration work in accordance with historical preservation standards. 

 
Following approval of the Project the City of Los Angeles expressed interest in 
contributing funding towards the fountain refurbishment portion of the Project through 
the City’ Proposition K - Los Angeles for Kids Program through a grant valued at 
$500,000. The Project is currently in design.   
  
Green Building/Sustainable Design Program 

 
The proposed Project will support the Board's Policy for Green Building/Sustainable 
Design Program to the extent feasible by incorporating sustainable design features to 
optimize energy and water use efficiency. Acceptance of the grant will further these 
efforts. 
 
Implementation of Strategic Plan Goals 
 
The Countywide Strategic Plan directs the provision of Operational Effectiveness/Fiscal 
Sustainability, Community Support and Responsiveness, and Integrated Services 
Delivery.  These recommendations support the Strategic Plan by investing in public 
infrastructure that will enhance cultural opportunities for County residents. 
 
 
FISCAL IMPACT/FINANCING 
 
Approval of the attached appropriation adjustment will increase the project budget in the 
amount of $500,000, to reflect the receipt of grant funding, from $4,100,000 to 
$4,600,000 
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The proposed Project will be funded with prior year net County cost and grant funding 
from the City of Los Angeles Proposition K - Los Angeles for Kids Program. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

 
In accordance with the Board's Civic Arts Policy adopted on December 7, 2004, and 
amended on December 15, 2009, the Project includes 1 percent of the design and 
construction costs to be allocated to the Civic Arts Fund.  These funds will be integrated 
into the proposed Project as a whole and used to perform a conservation assessment of 
the Monument and to assist with the design and implementation of the repair and 
restoration work.  
 
In the administration of its duties as County Government the Board is authorized to 
accept grants, per Government Code section 25207.  The Chief Executive Office will 
ensure compliance with Board Policy number 4.070 to ensure full utilization of grant 
funds. 
 
ENVIRONMENTAL DOCUMENTATION 

 
The proposed project was previously found to be categorically exempt from California 
Environmental Quality Act by the Board on October 14, 2014. 
 
CONTRACTING PROCESS 
 
Public Works will utilize an as-needed consultant for design and a JOC for construction 
of the improvements. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 

 
Approval of the recommended actions will have no impact on current services or 
projects.  The Monument will be closed to the public during construction of the 
improvements.
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CONCLUSION 
 
Please return one adopted copy of this Board letter to the Chief Executive Office, 
Facilities and Asset Management Division; the Internal Services Department; and the 
Department of Public Works, Project Management Division I. 
 
Respectfully submitted, 
 
 
 
SACHI A. HAMAI 
Chief Executive officer   
 
SAH:DH:BB 
CY:RG:zu 
 
Enclosure 
 
c: Arts Commission 
 Chief Executive Office (Capital Projects Division) 
 County Counsel 
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COUNTY AGREEMENT NO.   
 

CITY AGREEMENT NO.   
 
FORT MOORE PIONEER MEMORIAL AKA 
FORT MOORE PARK HISTORIC FOUNTAIN 
RESTORATION (W.O. E170306A) 
501 NORTH HILL STREET, LOS ANGELES 
THOMAS GUIDE NO. 634G3 
LOS ANGELES CITY COUNCIL DISTRICT ONE 
FIRST SUPERVISORIAL DISTRICT 

 
 

COOPERATION AGREEMENT 
 

This Cooperation Agreement (“Agreement”), is entered into by and between the 
COUNTY OF LOS ANGELES, a body corporate and politic (hereinafter referred to as  
COUNTY), and the Department of Public Works, Bureau of Engineering, for and on 
behalf of, the CITY OF LOS ANGELES, a municipal corporation (hereinafter referred to 
as CITY). 

 
RECITALS 

 
WHEREAS, the COUNTY owns fee title to certain property known as Fort Moore 

Pioneer Memorial Park (aka Fort Moore Park) located in the vicinity of 501 North Hill 
Street, in the City of Los Angeles (the “Park”), and is more particularly shown on Exhibit 
A, attached hereto and made a part hereof; and 

 
WHEREAS, the COUNTY owns, operates and maintains all improvements at the 

Park, including a historic water fountain, known as the Fort Moore Fountain (“Fountain”); 
and 
 

WHEREAS, the COUNTY, will be refurbishing the Park, and the refurbishment 
activities include the restoration of the Fountain (the “Project”); and 
 

WHEREAS, on November 5, 1996, the voters of the CITY approved a ballot 
measure known as Proposition K: Los Angeles for Kids Program, which specified the 
restoration of the Fountain as a Proposition K project; and 
  

WHEREAS, the CITY has agreed to reimburse the COUNTY for work completed 
to restore the Fountain in an amount not to exceed Five Hundred Thousand Dollars 
($500,000.00); and  

 
WHEREAS, on March 31, 2016, the Proposition K: L.A. for Kids Steering 

Committee recommended, and on ________, 2016, the Los Angeles City Council 
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authorized the City Engineer to negotiate and execute an agreement with the COUNTY 
to provide for the COUNTY to restore the Fountain, and to authorize payment to the 
COUNTY of no more than Five Hundred Thousand Dollars ($500,000.00) in Proposition 
K funds for the Project; and 

 
WHEREAS, In the administration of its duties as County Government the Board 

is authorized to accept grants, per Government Code section 25207 and the County will 
comply with Board Policy number 4.070 to ensure full utilization of grant funds. 

 
WHEREAS, COUNTY and CITY desire to enter into this Agreement to 

memorialize the obligations of each party in regards to the Project.  
 
NOW, THEREFORE, in consideration of the mutual benefits to be derived by 

COUNTY and CITY, and of the promises herein contained, it is hereby agreed as 
follows: 
 
SECTION 1.  Definitions 
 
The following words and phrases that are used herein shall each have the meaning set 
forth opposite the same: 
 
PROPOSITION K: 
L.A. FOR KIDS: A ballot measure passed by and for the residents of the 

CITY on November 5, 1996 
 
PROPOSITION K: 
L.A. for KIDS STEERING 
COMMITTEE: The governing body responsible for overseeing the 

Proposition K: L.A. for Kids program 
 
PROJECT: Restoration of the Fort Moore Park Historic Fountain 
 

LVNOC: Proposition K: L.A. for Kids Local Volunteer Neighborhood 
Oversee Committee (LVNOC) 

 

SECTION 2.  Authorized Use 
 

2.1. COUNTY reserves the right to use or allow others to use Park for any and 
all lawful purposes. 
 

2.2. COUNTY acknowledges that the acquisition of any permits or other 
approvals for the development, construction, operation, maintenance, 
monitoring, use and repair of the Project required by other affected 
agencies, and the consent of any affected fee owner(s) other than CITY, 
are the responsibility of COUNTY.  
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SECTION 3.  Construction of Project  
 

3.1. COUNTY understands and acknowledges that it is required to comply with 
the requirements set forth in the California Environmental Quality Act 
(CEQA) prior to implementing the Project and that the COUNTY shall be 
the lead agency with respect to any and all CEQA compliance related to 
the Project.  In addition to its other indemnification obligations as specified 
below, the COUNTY hereby agrees to indemnify, defend and hold 
harmless the CITY and its elected and appointed officers, employees, and 
agents from and against any and all claims and/or actions related to the 
Project that may be asserted by a third party or public agency alleging 
violations of CEQA or CEQA Guidelines. 
 

3.2. COUNTY agrees to prepare plans and specifications for the Project. 
 

3.3. COUNTY shall construct the Project in compliance with all permits and 
applicable laws. 

 
3.4. COUNTY shall bear all costs in connection with the design and 

construction of the Project, including all costs related to the preparation of 
the plans and specifications, the construction contract, and contract 
administration. 

 
3.5. Within thirty (30) days of completion of construction, COUNTY shall 

provide a Notice of Completion or similar instrument to the CITY. 
 
3.6. During construction of the project, CITY shall be allowed to visually 

inspect the Project to make sure that it conforms to the specified 
Proposition K Project scope, as shown in Exhibit B. 

 
SECTION 4.  Service and Maintenance 

 
4.1. COUNTY shall bear all costs in connection with the service and 

maintenance of the Project, except however, upon completion of the 
restoration of the Fountain, and commencement of operation of the Park, 
the COUNTY shall be eligible to apply, on an annual basis, for Proposition 
K maintenance funding, through the CITY’s annual Proposition K - L.A. for 
Kids Program Maintenance Funding Grant process.  Such maintenance 
funding, if awarded, may reimburse a portion of the COUNTY’s 
maintenance costs for the Fountain. 

 
4.2. COUNTY shall operate and maintain the Fountain for a period of ten (10) 

years following the issuance of the Notice of Completion or similar 
instrument (“Service and Maintenance Period”). 
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 4.3. The COUNTY’s Maintenance shall include, at a minimum: (a) Ensure that 
the Fountain is maintained in a clean and sanitary manner; (b) Trash 
receptacles shall be removed at a frequency determined appropriate by 
the County’s solid waste contractor; (c) Graffiti shall be referred to the 
County for removal.   

 
  The COUNTY shall also make any necessary repairs to the restored 

Fountain  if damage or problems arise, and such repairs shall be 
performed within thirty (30) days of discovery of the damage or problem, 
or the County shall provide the City a satisfactory  plan for repairing such 
damage or problems within that time period, unless agreed to in writing by 
the parties hereto.  

 
 
SECTION 5.  Term 
 

5.1.  All design and construction hereunder shall be completed within three (3) 
years after the date of attestation of this Agreement. 

 
5.2.  This Agreement shall expire at the end of the ten (10) year Services and 

Maintenance period, as noted in Section 4.2 above. 
 

 
SECTION 6   Reimbursement 
 

6.1. CITY shall provide the COUNTY with a sum not greater than Five 
Hundred Thousand Dollars ($500,000) in Proposition K funds for the 
Project on a reimbursement basis.  

 
6.2. COUNTY shall forward to the CITY invoices, upon completion of each 

Payment Milestone, as shown in Exhibit C, the Schedule of 
Reimbursement, attached hereto, which clearly outlines the costs 
associated with the Project for which the COUNTY is seeking 
reimbursement.  City shall reimburse the County within 30 days of 
receipt of an approved invoice, except however that the first invoice 
shall be paid within 45 days of receipt of an approved invoice. 

   
SECTION 7.  Miscellaneous Terms and Conditions 

 
7.1. COUNTY has made the necessary presentations of the proposed Project 

to the LVNOC. 
 
7.2. COUNTY shall indemnify, defend, and hold the CITY and its respective 

officers, employees, and agents harmless from and against any claims, 
demands, liability, damages, costs, and expenses; including without 
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limitation involving bodily injury, death, or personal injury of any person or 
property damage of any nature whatsoever, arising from or related to the 
construction of Project, or any portion thereof. 

 
7.3. COUNTY and CITY shall have no other financial obligation to each other 

under this AGREEMENT, except as herein expressly provided. 
 

7.4. COUNTY shall respond to public inquiries and complaints related to 
PROJECT.  

 
7.5. This Agreement may be amended or modified only by mutual written 

consent of the parties. 
 
7.6. The provisions of the Agreement shall be interpreted and enforced 

pursuant to the laws of the State of California. 
 

7.7. Any notice to be given or document to be delivered by COUNTY or CITY 
to the other party may be delivered in person to either party or by private 
courier or may be deposited in the U.S. mail, duly registered or certified, 
with postage prepaid and addressed to the party for whom intended. 

 
7.8. Any correspondence, communication, or contact concerning this 

Agreement shall be directed to the following: 
 
  CITY:  Neil Drucker, Program Manger 
    Recreational and Cultural Facilities Program 
    Bureau of Engineering  

Department of Public Works 
    1149 South Broadway, Suite 860 
    Los Angeles, CA 90015 
  
  COUNTY: Ms. Chia-Ann Yen 
    CEO Manager 
    Chief Executive Office  
    754 Kenneth Hahn 
    Hall of Administration 
    500 West Temple Street 
    Los Angeles, CA 90012 
 
7.9 This Agreement sets for the entire agreement amongst the parties as it 

relates to the subject matter addressed herein, and may not be altered, 
amended or modified in any respect except by a writing duly executed by 
the parties. All earlier understandings or oral agreements concerning the 
subject matter hereof are superseded and are of no further force or effect. 
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7.10. The parties acknowledge and agree that the form and contents of this 
Agreement have been the subject of negotiations amongst the parties and 
their respective counsel, and that this Agreement will not be determined to 
have been drafted by any particular party, nor construed against the 
interest of any particular party, based on that party’s purported 
draftsmanship of any particular provision, all of which provisions have 
been the product of a collective effort. 

 
 7.11. This Agreement may be executed in any number of counterparts each of 

which shall be deemed to be an original, and all of which together shall 
constitute but one and the same instrument.  Executed copies of this 
Agreement delivered pursuant to Section 7.8 above shall be as effective 
as an original to bind the parties. 

 
 7.12 The headings contained in this Agreement are for convenience of 

reference only and shall have no effect on the interpretation or operation 
hereof. 

 
 
 
 
 
 

[Signature pages follow.] 
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IN WITNESS THEREOF, County of Los Angeles by order of its Board of 
Supervisors has delegated to its Chief Executive Officer the authority to execute this 
Agreement on its behalf on the date and year written below. CITY has caused this 
Agreement to be executed by its duly authorized representative 
 
 
 
CITY OF LOS ANGELES, a Municipal Corporation 
Acting by and through its Department of Public Works, Bureau of Engineering  
 
 
 
 
By     

Gary Lee Moore, City Engineer 
 
Date:    
 
 
APPROVED AS TO FORM: 
MICHAEL N. FEUER, City Attorney 
 
 
 
By   

Deputy City Attorney 
 
 

Date:    
 

 
 
ATTEST: 
 
Holly L. Wolcott, City Clerk 
 
 
 
By   

Deputy City Clerk 
 

Date:    
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COUNTY OF LOS ANGELES, a body corporate and politic 
 
  
  
By _____________________________ 
            SACHI A. HAMAI 
            Chief Executive Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
APPROVED AS TO FORM: 
 
MARY C. WICKHAM 
County Counsel  
 
 
 
By _____________________________ 

Deputy County Counsel 
 
 

 
Exhibit A – Fort Moore Memorial Park Premises 
Exhibit B – Fountain Scope of Work 
Exhibit C – Schedule of Reimbursement 



Exhibit A – Fort Moore Premises 
 

Fort Moore Pioneer Memorial (aka Fort Moore Park) Historic Fountain 

 

 

 

 

Historic Fountain 

 

 

 



  EXHIBIT B 

5/12/2016 

Fort Moore Memorial Historic Fountain 

Design Program  

Fountain Restoration 

The Fort Moore Pioneer Monument fountain restoration will consist of:  
 

 upgrading the electrical service; replacing the pump, mechanical equipment and 
plumbing;  

 

 repairing the ceramic tile for the waterfall; 
 

 upgrading the lighting;  
 

 repairing and replacing the handrails, guardrails, walkways, and stairs;  
 

 select landscaping services related to dead, dying or diseased trees.  



 

County of Los Angeles 
INTERNAL SERVICES DEPARTMENT 

1100 North Eastern Avenue 
Los Angeles, California 90063 

 

DAVE CHITTENDEN 
Chief Deputy Director "To enrich lives through effective and caring service"   

  Telephone: (323) 267-2103 
 FAX:          (323) 264-7135 
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June 14, 2016 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 

 
REQUEST FOR APPROVAL AND AWARD OF  

PROGRAM/PROJECT MANAGEMENT SERVICES CONTRACT  
(ALL DISTRICTS – 3 VOTES) 

 
SUBJECT 
 
Request approval to award and execute a contract with Vanir Construction 
Management, Inc. (Vanir) to provide program/project management services. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Approve and instruct the Chair to sign the attached contract with Vanir 
Construction Management, Inc. (Attachment I) to provide program/project 
management services to Internal Services Department (ISD), for a not-to-exceed 
amount of $1.25 million per year, effective July 1, 2016, for an initial term of three 
(3) years, with two (2) one-year extension options, and six (6) month-to-month 
extensions for a maximum total contract term of five (5) years and six (6) months, 
and an aggregate not-to-exceed amount of $6.875 million. 
 

2. Authorize the Director of ISD, or designee, to (i) exercise the extension options in 
accordance with the contract terms, (ii) make necessary changes which affect the 
scope of work, term, compensation, payments, or any term or condition included 
under this contract; and (iii) execute amendments should the original contracting 
entities merge, be acquired, or otherwise have a change of entity. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
ISD continues to provide as-needed program/project management services for County 
departments and administration and implementation of energy programs funded by 
other sources (described below).  Examples of these programs/projects include: 
implementation of energy and water projects in County facilities, expansion of County 
Office of Sustainability (COS) services to include clean fuels and transportation 
programs, implementation of County-wide energy and water projects in various building 
sectors (residential, non-residential, private and public), provision of financing programs 
to these building sectors, marketing and outreach, workforce development, and energy 
contractor training and support. 
 
The recommended contract is needed to meet the immediate and continued 
program/project management requirements associated with the work described above. 
The estimated cost for services under the proposed contract includes a $250,000 
annual supplemental amount included in the solicitation. The annual supplemental 
amount is being requested to be included to each contract year due to the expansion of 
services that occurred subsequent to the release of the Request for Proposals (RFP). 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended contract supports the County’s Strategic Plan Goals No. 1, 
Operational Effectiveness by providing timely program/project management services, 
effectively managing County resources and investing in public infrastructure. 
 
FISCAL IMPACT/FINANCING 
 
Funding will be provided through various programs administered by ISD which originate 
from billings to County departments, State regulatory authorized funding, federal and 
state grants, and private capital funding sources. An appropriation increase was 
included in ISD’s Fiscal Year 2016-17 Final Changes request. 
 
The approval of the recommended contract does not guarantee the contractor any 
minimum amount of business.  ISD will only incur project management expenditures to 
the extent that they are offset through County department billings and other funding 
sources detailed above and are within available appropriations. Funding in subsequent 
fiscal years will be requested on an annual basis.  The annual contract value will not 
exceed $1.25 million. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The recommended contract has been approved as to form by County Counsel. The 
contract contains the Board’s required contract provisions including those pertaining to 
consideration of qualified County employees targeted for layoffs, as well as qualified 
GAIN/GROW participants for employment openings, compliance with the Jury Service 
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Ordinance, Safely Surrendered Baby Law, Child Support program, Defaulted Tax 
Program Ordinance, Local Small Business Enterprise Preference Program, Disabled 
Veteran Business Enterprise Preference Program, and Transitional Job Opportunities 
Preference Program. 
 
The recommended contract is not subject to County Code 2.121 and therefore is not 
subject to the County’s Living Wage Program. 
 
The contract rates are fixed for the initial term of the contract.  The contract allows for a 
Cost of Living Adjustment (COLA) increase during the option years, if the option years 
are exercised by the County and consistent with the Board approved methodology.   
 
The Contractor will not be asked to perform services exceeding the approved contract 
amount, scope of work, or contract period performance. 
 
ENVIRONMENTAL DOCUMENTATION 
 
The proposed activity is not a project pursuant to the California Environmental Quality 
Act (CEQA) because it is an activity that is excluded from the definition of a project by 
Section 15378(b) of the State CEQA Guidelines. The proposed action is an 
administrative activity of the government which will not result in a direct or indirect 
change to the environment. 
 
CONTRACTING PROCESS 
 
On February 4, 2016, ISD released a RFP for Program/Project Management and posted 
the solicitation and contracting opportunity announcement on the County's "Doing 
Business with Us" website (Attachment II). 
 
Two (2) proposals were received by the March 10, 2016 deadline and were reviewed for  
compliance with the minimum requirements set forth in the RFP.  The proposals were 
determined to be in compliance with the minimum requirements and an evaluation 
committee evaluated the responses in accordance with the evaluation criteria in the 
RFP. The County negotiated a fair and reasonable fee after selection of the highest 
ranking proposer.   
 
A summary of Community Business Enterprise Program information for the 
recommended vendor is attached (Attachment III).   
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
No staff impact will result from the award of the recommended contract, as the 
requested contract is intended to augment, and not replace County workforce. 
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CONCLUSION 
 
Approval of the recommended contract will allow ISD to continue providing timely 
energy efficiency program/project management services.   
 
The Executive Office of the Board of Supervisors is requested to return two stamped 
and signed copies of each of the approved contracts to the Director of ISD. 
 
Respectfully submitted, 
 
 
 
Dave Chittenden 
Chief Deputy Director, ISD 
 
JJ:DC:JS:YY:ct 
Enclosures 
 
c: Executive Office, Board of Supervisors 
 Chief Executive Officer 
 County Counsel 



 
 

PURCHASING & CONTRACT SERVICES 
CONTRACTS ADMINISTRATION DIVISION 

PARKING SERVICES 
 

Rev. 05/03/16 

 

 

BROAD MUSEUM REQUEST FOR DISCOUNTED PARKING RATES 
 

 
OVERVIEW 
 
The Broad Museum (Broad) is requesting discounted parking rates for their patrons and 
staff that is less than the County current rates charged to public and monthly public 
parking patrons at Auto Park (AP) 16, Walt Disney Concert Hall (WDCH), and AP17, 
(a.k.a., the Erector Set) at corner of Grand Avenue and First Street.   
 
Requested rates by the Broad are:   

o $9.00 flat rate Monday – Friday for Broad patrons 
o $135.00 monthly rate for Broad staff 

 
ISD does not recommend granting the Broad’s requested rates, based on the following 
factors:  
 

o The Broad’s parking rate is $12.00 for 3 hours of parking with validation and 
is located directly adjacent to WDCH.  
 

o The Grand Avenue Project including a hotel, shops, apartments, etc. is 
planned to replace AP 17 and is targeted to being fall of 2017. This will result 
in higher demand on parking with the loss of AP 17 and only very limited 
parking is planned for this project. 

 
o A downward trend of general public parking revenues at WDCH. 

 
However, if a discounted rate would be considered, ISD, with the concurrence of the 
CEO, would only recommend that rate match the parking rates currently offered at the 
Broad’s parking lot ($12.00 for 3 hours of parking with validation) versus the weekday 
daily rate which has a maximum of $20.00/day at WDCH and $18.00/day at AP 17.  
 
Proposed Action Item: 
 
Unless otherwise instructed, ISD will seek Board approval for discounted parking rate at 
$12.00 for 3 hours of parking with validation, as cited above, at the June 28, 2016 Board 
(Public Hearing) meeting.  
 



 
 
June 14, 2016 
 
  
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 

 
APPROVAL OF INFORMATION TECHNOLOGY FUNDS FOR THE 

ELECTRONIC PERSONNEL DIGITIZATION AND RECORDS MANAGEMENT PROJECT, 
AMEND THE CONTRACT AMOUNT FOR COUNTY MASTER AGREEMENT WITH EMC 
CORPORATION, AND EXECUTION OF WORK ORDER FOR CONSULTING SERVICES 

WITH EMC DOCUMENTUM 
(ALL DISTRICTS AFFECTED) (3 VOTES) 

 
SUBJECT 
 
The Departments of Registrar-Recorder/County Clerk and Human Resources are requesting 
Board approval of $2,860,480 from the County’s Information Technology Fund for the 
Electronic Personnel Digitization and Records Management (ePR) Project that will establish a 
standard way of digitizing, storing, and securely managing all employee personnel files and 
records Countywide; amend the contract amount for the County Master Services Agreement 
(MSA) with EMC Corporation (EMC); authorize execution of Work Order under MSA with EMC 
for consulting services to support the development and implementation of the ePR project; 
and delegate authority to the Registrar-Recorder/County Clerk to execute Change Notices for 
optional goods and/or services requested by the County. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve and authorize the use of $2,860,480, including $193,522 reserved for the 
project contingency, from the County’s Information Technology Fund (ITF) for the 
Electronic Personnel Digitization and Records Management (ePR) project that will 
establish a standard way of digitizing, storing, and securely managing all employee 
personnel files and records with Countywide. 
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2. Amend the maximum amount authorized for Calendar Year 2016 from $1,750,000 to 
$3,940,000 for the County Master Service Agreement (MSA) with EMC Corporation 
(EMC) to support ePR project and department demand for EMC professional services.   
 

3. Approve execution of a Work Order for consulting services under the County’s MSA 
with EMC to support the development and implementation of the ePersonnel records 
system.   
 

4. Delegate authority to the Registrar-Recorder/County Clerk, or his designee, to execute 
Change Notices in order to acquire optional goods and/or services related to the ePR 
Project using reserved contingency fund dollars. 

 
PURPOSE/JUSTIFICATION  OF RECOMMENDED ACTION 
 
The ITF was established to fund Countywide technology projects that improve the delivery of 
services to the public, generate operational improvements to one or more departments or 
programs, and improve inter-departmental or inter-agency collaboration. 
 
The Departments of Registrar-Recorder/County Clerk (RR/CC) and Department of Human 
Resources (DHR) are requesting authorization for ITF funding to implement a central 
electronic personnel file and records repository to provide a secure and auditable method for 
accessing personnel files and apply retention policies to each personnel record in accordance 
with County policies.  The solution would allow for real-time access by employees, 
supervisors, human resource staffs, and central departments as appropriate.  In addition, it 
would enable the RR/CC to enforce security, records retention, and compliance policies and 
standards uniformly across all departments.  Additional objectives of the project would include: 

• Deploying a central online repository of personnel files and records with three pilot 
departments, RR/CC, DHR, and Internal Services Department (ISD), in a method that can 
later be replicated by all County departments; 

• Establishing back-file capture specifications and day-forward capture processes and tools, 
including back-file conversion services for the three pilot departments; 

• Consolidating existing electronic archives (Outside Employment Forms, DMH ePR) and 
future implementations into a single, consistent repository; 

• Integrating key enterprise systems, including eHR, ePAR, NEOGOV, PMTS, and LMS with 
the central repository to enable the electronic exchange of personnel data; and 

• Obtaining a Trusted System Certification to establish a certified central system of record 
for HR documents. 

A critical part of this initiative would be the development of a high-level (Tier 1 and Tier 2) 
taxonomy per County and Department Retention Schedules.   This taxonomy would be 
extended beyond the Human Resource Record Series to almost all record types. 
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Implementation of Strategic Plan Goals 
 
The recommended actions support the County’s Strategic Plan Goal Number 1, Operational 
Effectiveness, which is to maximize the effectiveness of processes, structure, and operations 
to support timely delivery of customer-oriented and efficient public services. 
 
FISCAL IMPACT/FINANCING 
 
The RR/CC and DHR are requesting $2,860,480 to implement the ePR project, which 
includes deploying a central trusted system of record, establishing a high level taxonomy for 
all Countywide digital record types, and establishing a consistent method for managing all 
personnel documents and records.  This includes $701,657 for EMC Software and first year 
software maintenance and support; $1,144,771 for EMC professional services for the project 
implementation,   $620,480 for the first year of ISD infrastructure support services; $200,000 
to obtain third party Trusted System certification; and $193,522 reserved for the project 
contingency.     
 
The RR/CC is working with the CEO on a sustainable funding model to support the 
Countywide records management program, which includes annual software maintenance and 
support, system application management, and infrastructure for future years.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
There are no legal requirements or prohibitions to this recommended action.  The Chief 
Information Office (CIO) recommends approval of this request and the CIO Analysis is 
attached (Attachment A). 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The ePR project will provide the following benefits: 
 
• Streamline department’s access to their employees’ records as an employee transfers 

between various departments during their employment; 
• Integrate with currently used Countywide Human Resources Information systems to 

enable the electronic exchange of personnel data; 
• Eliminate the dependency on paper files and the need for storage and transport facilities; 
• Provide the ability to apply compliance requirements as the documents enter the system 

and conduct real-time auditing to help identify potential issues before they become 
problems; and  

• Establish and operationalize a credible records management policy that demonstrates 
compliance with statutory and regulatory recordkeeping requirements. 
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CONCLUSION 
 
Board approval of the recommended action will enable the County to centralize management 
of electronic records.  By implementing a central electronic records system, the County can 
improve compliance, security, operational effectiveness and risk management associated with 
electronic records. 
 
Respectfully submitted,  
 
 
 
DEAN C. LOGAN LISA M. GARRETT 
Registrar-Recorder/County Clerk Director of Personnel 
   Department of Human Resources 
 
 
LMG:EP 
MM:JJ:gr 
 
Attachment 
 
c: Chief Executive Office 
 Executive Officer, Board of Supervisors 
 County Counsel 
 



 

Los Angeles County – Office of the CIO Page 1 of 5 
 

DRAFT 
Office of the CIO 

CIO Analysis 

NUMBER:  
 

CA 12-00 

DATE: 

Enter a date. 

SUBJECT: 

APPROVAL OF INFORMATION TECHNOLOGY FUNDS FOR THE 
ELECTRONIC PERSONNEL DIGITIZATION AND RECORDS 

MANAGEMENT PROJECT, AMEND THE CONTRACT AMOUNT FOR 
COUNTY MASTER SERVICES AGREEMENT WITH EMC CORPORATION 
AND AUTHORIZE EXECUTION OF WORK FOR CONSULTING SERVICES 

WITH EMC CORPORATION 

RECOMMENDATION:  

☒ Approve ☐ Approve with Modification ☐ Disapprove 
  
CONTRACT TYPE: 

☐ New Contract ☐ Sole Source  
☐ Amendment to Contract #:       ☒ Other: ITF funding request 
 
CONTRACT COMPONENTS: 

☒ Software ☐ Hardware 
☐ Telecommunications  ☒ Professional Services 
 
SUMMARY: 

Department Executive Sponsor: Dean Login, Registrar-Recorder/County Clerk and Lisa Garrett, 
Director, Department of Human Resources  
Description: Registrar-Recorder/County Clerk (RR/CC) and Department of Human Resources 

(DHR) are requesting the Board to: 1) authorize the use of $2,860,480, including 
$193,522 for project contingency, from the Information Technology Fund (ITF) for 
the Electronic Personnel Digitization and Records Management (ePR) project; 2) 
amend the maximum contract amount authorized for Calendar Year 2016 from 
$1,750,000 to $3,940,000 for the County Master Services Agreement (MSA) with 
EMC Corporation (EMC); 3) approve the execution of a Work Order (WO) not to 
exceed $1,144,771 under the County’s EMC MSA to support the development and 
implementation of ePersonnel Records system; and 4) delegate authority to the 
RR/CC to execute Change Notices using project contingency monies. 

 
Contract Amount: $1,144,771 Funding Source: Information Technology Fund 
☐ Legislative or Regulatory Mandate ☐ Subvened/Grant Funded: N/A  
 
 

Peter Loo 

CHIEF INFORMATION OFFICER 
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Strategic and 
Business Analysis 

PROJECT GOALS AND OBJECTIVES: 

ITF funding is requested to support the ePR project, a joint project by the 
RR/CC and DHR, to establish a standard method to digitize, store, and 
manage all employee personnel records and files.  The ePR project is an 
initial step to implement an electronic records management system for all 
County record types (HR record series being one of them) per the County 
Retention Schedule. 
 
The ePR project objectives include: 
• Deploying a central ePersonnel Files/Records online repository with 

three pilot departments – RR/CC, DHR, and Internal Services 
Department (ISD) – that can be replicated by all departments; 

• Establishing a consistent document and records model to capture 
(both back file and day forward), store, securely manage/access and 
archive personnel files and records; 

• Merging all existing electronic archives and future implementations 
into a single, consistent repository; 

• Defining and implementing necessary integrations with key enterprise 
systems (eHR, eForms, LMS, EPS and myLACounty) to support the 
electronic exchange of data; 

• Defining and implementing a consistent user access layer for all 
records and personnel files via SharePoint integration;  

• Certifying the central Documentum Repository as a Trusted System of 
Record, which complies with California Government 12168.7 to enable 
the safe destruction of paper record copies; and  

• Establishing a high-level (Tier 1 and Tier 2) taxonomy for all record 
types per County Retention Schedule, which sets the foundation for 
adding future record series. 
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BUSINESS DRIVERS: 

Implementing the ePR project and electronic records management 
enables the County to make strategic strides in records compliance, 
security, operational effectiveness and risk management.  The business 
drivers for this initiative include: 

• Making information readily available when needed for decision-
making and operational activities; 

• Allowing timely disposal of non-current records; 

• Enabling the creation of a complete and authoritative record of official 
activities; 

• Demonstrating compliance with regulatory, legal, and policy records 
mandates; and  

• Managing the risks associated with illegal loss or destruction of 
records, and from inappropriate or unauthorized access.  

PROJECT ORGANIZATION: 

The ePR will be jointly managed by RR/CC and DHR’s information 
technology (IT) organizations under the direction of Jeramy Gray, Chief 
Information Officer, RR/CC and Murtaza Masood, Chief Information 
Officer, DHR. 

PERFORMANCE METRICS: 

The ePR project will address several project objectives discussed above. 

STRATEGIC AND BUSINESS ALIGNMENT: 

The ePR project supports County’s Strategic Plan Goal 1 – Organizational 
Effectiveness. 

PROJECT APPROACH: 

The ePR project approach is: to implement a central ePersonnel 
Files/Records online repository that can be replicated by all departments; 
create a consistent document and records model to capture (back file and 
day forward), store, securely manage/access and archive personnel files 
and records; to establish a high level taxonomy for all countywide digital 
record types; and to certify the central repository as a Trusted System of 
Record that enables the safe destruction of paper records. 
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ALTERNATIVES ANALYZED: 

RR/CC and DHR plan to leverage the County’s existing EMC MSA to build 
an electronic records management system (including taxonomy, security 
access, and SharePoint interface), integrate the system with existing 
human resource systems, and digitize physical human resource records in 
pilot departments.  Also, they plan engage a third party vendor for the 
trusted system certification. 

Technical Analysis ANALYSIS OF PROPOSED IT SOLUTION: 

The proposed electronic records management system will be developed 
utilizing EMC Captiva and Documentum technologies and will be hosted at 
ISD as part of the Enterprise Content Management Shared Infrastructure. 

Financial Analysis BUDGET: 

Contract costs: 
   One-time costs: 
 EMC Services ..................        $ 1,144,771 
 Third-Party Services ........        $    200,000 
        Software .........................        $    579,533 
 Contingency ....................        $    193,522 
 
        Total One-Time Costs:                         $ 2,117,826(1) 
 
   Ongoing annual costs: 
    Software maintenance ....           $    122,124 
        ISD operating costs .........           $    620,480 
 Total Ongoing Costs:                              $    742,604 
 
(1) Funding for the one-time costs and first year of ongoing costs is provided by 

County’s Information Technology Fund.   The RR/CC is working with the CEO 
on a funding model to support the ongoing costs for a central county records 
management system, which includes software licenses, annual software 
maintenance and support, system application management, and 
infrastructure for future years.  
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Risk Analysis RISK MITIGATION: 

1. The proposed approach is consistent with the development and 
implementation methodology used by the CIO and EMC to 
successfully design and implement Documentum solutions for 
multiple County departments.  

2. The RR/CC and DHR project team will conduct weekly project status 
reviews with EMC to ensure adherence to scope, schedule, and 
budget.  

3. The Chief Information Security Officer (CISO) reviewed the WO and 
did not identify any IT security or privacy related issues.  
Additionally, the CISO will collaborate with RR/CC and DHR on 
Trusted System Certification engagement. 

CIO Approval PREPARED BY: 

 
 
____________________________________  __________________ 
Name, Sr. Associate CIO Date 

 APPROVED: 

 
 
_______________________________________  _________________ 
Peter Loo, Acting County CIO Date 

Please contact the Office of the CIO 213.253.5600 or info@cio.lacounty.gov) for questions concerning this CIO 
Analysis. This document is also available online at http://ciointranet.lacounty.gov/ 

mailto:info@cio.lacounty.gov
http://ciointranet.lacounty.gov/
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