
 

 

 
    
 

 
 
DATE:  May 10, 2012 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 

 
AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 
1. Call to order – Gevork Simdjian 

A) Board Letter - DATA MIGRATION AND DATA CENTER IMPLEMENTATION 
PLAN SERVICES 
CDC – Sean Rogan or designee 

B) Board Letter  – COUNTYWIDE CLASSIFICATION ACTIONS – GENERAL 
RECLASS (Original Agenda date- 5/1/12, continued to 5/15/12) 
CEO Class/Comp – Steve Masterson or designee 
HSA Nursing Affairs – Grace Ibanez 

C) Board Letter – EXPANSION OF THE COMMUNITY-BASED ENTERPRISE 
EDUCATION PROGRAM (C-BEEP) 
DHR – Lisa Garrett or designee 

D) Discussion of Security Incident Involving Registrar-Recorder/County Clerk 
Web Applications 
RR/CC and CIO – Dean Logan and Richard Sanchez and/or designee(s) 

2.  Public Comment 

3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA

Chief Executive Officer
Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

May 15, 2012 ZEV YAROSLA VSKY
Third District

DON KNABE
Fourth District

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

COUNTYWIDE CLASSIFICATION ACTIONS
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

This letter and accompanying ordinance will update the tables of classes of positions
and departmental staffing provisions by adding new classifications, by changing the
salaries of non-represented classifications, by changing the title of a non-represented
classification, by deleting classifications, and by reclassifying positions in various
County departments.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve the accompanying ordinance amending Title 6 - Salaries, of the County

Code to add nine (9) new classifications, to change the salaries of three (3)
non-represented classifications in various County departments, to change the title of
one (1) non-represented classification in the Fire Department, to delete two (2)
non-represented classifications, and to reclassify 80 positions to implement the
results of classification studies in the departments of the Board of Supervisors, Fire,
and Health Services.

"To Enrich Lives Through Effective And Caring Service"
Please Conserve are Two-Sided

Intra-County Correspondence Sent Electronically Only
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The Honorable Board of Supervisors
May 15, 2012
Page 2

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Your Board of Supervisors (Board) has requested submission of classification letters on
a periodic basis throughout the year to facilitate consideration of classification and
compensation recommendations in a timely manner. Approval of these
recommendations will provide the ordinance authority for County departments to
implement the classification recommendations in this letter.

These recommendations will ensure the proper classification and compensation of
positions based upon the duties and responsibilities assigned to these jobs
(Attachments A, B, C, and D). This is a primary goal of the County's classification and
compensation system. Positions reclassified upward, downward, and laterally are
consistent with the class concepts of the proposed classifications.

We are recommending these actions based upon generally accepted principles of
classification and compensation. Furthermore, these actions are important in
addressing departmental operational needs and in maintaining consistency in personnel
practices throughout the County. The proper classification and compensation of
positions facilitates good business operations and can reduce the number of costly
personnel-related problems.

New Classifications

At the request of the Chief Information Office, a Countywide study was conducted to
appropriately classify positions performing Geographic Information Systems (GIS)
related functions. During the last several years, the use of GIS has increased rapidly
throughout the County. This technology improves planning, emergency response,

communications and operational efficiencies in a wide variety of Public Service areas.
The lack of GIS-specific classifications has hindered efforts to recruit, develop and
maintain GIS technical expertise and has resulted in an over-reliance on contractors for
requisite GIS skill sets. Based on the recommendations from this study, a new series
with eight (8) GIS specific classifications is being created to address this occupational
gap in the County's classification plan (Attachment A). There is currently a wide range
of classes performing GIS related work. Reclassification recommendations for existing
positions to the new classifications will be presented to your Board on a flow basis as
departments determine the optimal GIS structure for their respective organizations.

We are also establishing the new classification of Fuel Equipment Technician

(Attachment A). This new classification is being created to handle work specific to the
Sheriff Department's aboveground and underground storage tank equipment. This
classification requires specific certification in order to perform the work.
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Salary Change

We are recommending a salary change for one (1) unclassified MAPP classification
(Attachment A). Specifically, we are recommending a salary increase for the Assistant
Director, Capital Projects and Facilities Services (UC) classification, from R11 to R12, to
reflect an organizational restructuring resulting in an increase in staffing, and to

compensate the position for its expanded role in the planning and overseeing of multiple
long-range construction projects for the Department of Public Library.

Title Change and Salary Changes for the Fire Department

We are recommending a title change for the Hazardous Materials Control Manager, Fire
to Assistant Chief, Health Hazardous Materials, Fire (Attachment A). This
recommendation will establish a title more congruent with the Chief, Health Hazardous
Materials, Fire. We further recommend a salary range increase for the Assistant Chief,
Health Hazardous Materials, Fire, from 102L (Note MW) to 105B (Note MW). This
recommendation is consistent with pay practices for management positions that share
similar scope and breadth of duties and level of responsibility. It will also ensure that
Los Angeles County's salaries are competitive with the salaries of other major California
Counties.

In addition, we are recommending a salary range increase for the Chief, Health
Hazardous Materials, Fire, from S12 to S14 (Attachment A). This recommendation will

allow for a more appropriate salary differential between the higher-level management
items and immediate subordinate staff.

Title Changes for Represented Classifications

We are recommending title changes for three (3) technician classifications: Digital
Systems Technician, Senior Digital Systems Technician, and Supervising Digital
Systems Technician (Attachment A). The proposed titles, respectively, are: Digital
Communications Systems Technician, Senior Digital Communications Systems
Technician, and Digital Communications Systems Technician Supervisor. The
recommended titles clarify the nature of the digital systems work performed, and more
accurately describe the telephone and network communications duties and
responsibilities.
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In addition, we are recommending a title change for Mental Health Peer Advocate
(Attachment A). The proposed new title, Mental Health Advocate, reflects the change in
the Minimum Requirements to allow peers of clients recovering from mental illness as
well as family members of persons with a history of mental illness to qualify for exams.
This broadening of the Minimum Requirements is consistent with provisions of the
State's Mental Health Services Act, which encourages the engagement of peers as well

as family members in working with clients to facilitate recovery from mental illness.

We are further recommending a title change for Senior Community Worker II

(Attachment A). The new title, Senior Community Worker, is being proposed in
conjunction with revisions to the specification to this class and the lower-level

Community Worker in order to update obsolete language and to provide better
distinction between their respective duties and responsibilities. Moreover, it is our intent
to delete the Senior Community Worker i by reclassifying positions allocated to this
class.

Deleted Classifications

In conjunction with our Human Resources Transformation Strategic Initiative Project to
reduce classifications, we are recommending deletion of two (2) vacant non-
represented classifications and 60 vacant represented classifications (Attachment A).
The departments that historically used these classes and the Employee Relations
Commission (ERCOM) (where applicable) have approved the deletion of these classes.

We are further recommending the deletion of 22 represented Superior Court

classifications (Attachment A). Due to legislative changes, Superior Court

classifications are no longer maintained in the County's classification plan; however,
they remain in the Countywide Timekeeping and Payroll Personnel System

(CWTAPPS). Since these classes have been vacant since 2005, we recommend that
they be deleted from CWTAPPS.

Reclassification of Nursing Positions

Following a request by the Department of Health Services (DHS), Office of Nursing
Affairs, we evaluated nursing positions performing nurse recruitment activities.
Specifically, we reviewed a total of 12 positions within DHS, all of which are
recommended for reclassification in this letter (Attachment B). Eleven of these positions
were initially allocated at the Registered Nurse i level as placeholders pending a review
of the function and staffing recommendations presented by DHS. By reclassifying the
positions, we are establishing an appropriate organization structure and assisting the
department with the recruitment and retention of skilled staff that can perform the full

range of recruitment activities, thereby reducing the reliance on assistance from nurse
managers in direct patient care areas at various facilities.
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In addition, we are implementing the first phase of the inpatient Utilization Review (UR)
staffing modeL. The first phase of our review includes working level UR nurses.

Specifically, we reviewed 94 positions, 57 of which are recommended for
reclassification in this letter (Attachment C). This staffing model will create a
standardized organizational structure for staff performing UR inpatient functions
department-wide; thus ensuring provision of a high quality of care to Medi-Cal

beneficiaries, while minimizing overutilization of costly acute inpatient care.

Other Reclassifications

Based upon individual position studies conducted at the request of three (3)
departments, we recommend that 11 positions be reclassified (Attachment D). The
assigned duties, responsibilities, and/or utilization of these positions have changed
since the original allocations were made. The positions would be more appropriately
classified to the recommended classes.

Implementation of Strategic Plan Goals

Your Board's approval of the accompanying ordinance will further the County Strategic
Plan Goal 1 - Operational Effectiveness. Specifically, it will address the Service
Excellence and Organizational Effectiveness Strategy to improve the quality of the
workforce, to achieve departmental operational efficiencies, and to maintain consistency
in personnel practices throughout the County. These recommendations are in line with
the Human Resources Transformation Strategic Initiative Project, which includes the
deletion of specialized classes in an effort to streamline the classification system.

FISCAL IMPACT/FINANCING

The projected budgeted annual costs for the 80 positions that will be reclassified and
the recommended salary changes are estimated to total $1,022,001 (all funds). Net
County cost is estimated to be $63,734. Cost increases associated with the upward

reclassification actions will be absorbed within the Board's adopted budget for each
affected department. No additional funding is required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County Charter authorizes the establishment and maintenance of "a classification
plan and the classification of all positions." This responsibility is further delineated in
Civil Service Rule 5.
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Appropriate notifications have been made to the impacted employee organizations
regarding the recommended classification actions. The accompanying ordinance

implementing amendments to Title 6, Salaries, of the County Code has been approved
as to form by County CounseL.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your approval of these classification and compensation recommendations will enhance
the operational effectiveness of the departments through the proper compensation of
positions.

Respectfully submitted,

~
WILLIAM T FUJIOKA

Chief Executive Officer

wrF:BC:EFS
SJM:AE:KP:ra

Attachments (4)

c: Executive Office, Board of Supervisors

County Counsel
Aud itor -Controller
Human Resources
Affected Departments

n:\board letters and ordinances\2012\word chron\05-15-12 general reclass board letter.doc
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ATTACHMENT A

CLASSES RECOMMENDED FOR ADDITION TO THE CLASSIFICATION PLAN

Horizons/ 6609 Fuel Equipment Technician N2 81H
Choices

Horizons/ 4413 Geographic Information Systems Analyst 94C
Choices

Savings/ 4417 Geographic Information Systems Manager I N23 S11
Me aflex

Savings/ 4418 Geographic Information Systems Manager II N23 S12
Me aflex

Savings/ 4416 Geographic Information Systems Specialist NM 108G
Megaflex

Horizons/ 4411 Geogr~phic Information Systems Technician 89F
Choices

Savings/ 4415 Principal Geographic Information Systems NM 103E
Megaflex Analyst

Horizons/ 4414 Senior Geographic Information Systems Analyst 99B
Choices

Horizons/ 4412 Supervising Geographic Information Systems 94C
Choices Technician

NON-REPRESENTED CLASSES RECOMMENDED FOR SALARY CHANGE

.,!le01

. 
No; 

8356 Assistant Director, Capital Projects and
Facilities Services (UC)

4405 Chief, Health Hazardous Materials, Fire

N23

r'l.irrentS~f'"

,,~,lledulea
iii:ncLèvèl

N23 R11

N23 S12 N23 S14

Page 1 of7
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ATTACHMENT A

NON-REPRESENTED CLASS RECOMMENDED FOR TITLE & SALARY CHANGE

Hazardous Materials
Control Manager,
Fire

Assistant Chief,

Health Hazardous
Materials, Fire

......... .........Ôm.me"çletl.....

Sçl1eçlUle.llt....
...........Level

NMW 105B

REPRESENTED CLASSES RECOMMENDED FOR TITLE CHANGE

6527 Digital Systems Technician Digital Communications Systems
Technician

Mental Health Advocate8111 Mental Health Peer Advocate

8105 Senior Community Worker II

6526 Senior Digital Systems Technician

Senior Community Worker

Senior Digital Communications Systems
Technician
Digital Communications Systems
Technician Supervisor

6529 Supervising Digital Systems
Technician

NON-REPRESENTED CLASSES RECOMMENDED FOR DELETION

0930 Corrections Specialist, Sheriff

6039 Manager, Motor Pool Operation, Sheriff

Page 2 of7
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ATTACHMENT A

REPRESENTED CLASSES RECOMMENDED FOR DELETION

0008 A riculturallnspector I

0010 A ricultural Inspector II

4076 Architectural Plan Room Technician

6374 Baker

7553 Binde Worker I

4438 Buildin

5360 Chief Nurse - Midwife

8696 ist Coordinator I
8698 ist Coordinator II

2460 Communications Operator I, Sheriff

2461 Communications Operator II, Sheriff

6522 Communications S stems Technician

2502 Computer Systems Scheduler I

1922 Emplo ment Services Aide, Sheriff

5605 Technician
6378 Head Baker

1577 Head, Claims Investigation

6781 Head Custodian Su ervisor

3091 Inspector of Weights and Measures I

7096 Instructional Media Assistant

2321 Intermediate Sales Clerk

Page 3 of 7
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ATTACHMENT A

REPRESENTED CLASSES RECOMMENDED FOR DELETION
(Continued)

2128 Intermediate Stenographic Secreta

4991 Laboratory Support Supervisor II

4432 Land Division Specialist

3554 Specialist
4804 Nutrition Supervisor

1227 Operations Assistant Aide, Sheriff

4471 Plannin Aid I

4472 Planning Aid II

3581 Princi al Structural Engineering Assistant

4885 Prosector

2226 Reproduction T pist

5583 Respirato Care Technician

3972 Senior Construction Cost Estimator

6472 Senior Electrician

6483 Senior Electrician Supervisor

6420 Senior Food Service Worker

7084 Senior Medical Photographer

7049 Senior Microfilm Camera Operator

2322 Senior Sales Clerk

6517 Senior Signal Installation Worker

Page 4 of 7
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ATTACHMENT A

REPRESENTED CLASSES RECOMMENDED FOR DELETION
(Continued)

2130 Senior Steno raphic Secreta

1593 Senior Tour Guide

8141 Special Events, Mana er, Patriotic Hall

1748 Statistical Anal st

1746 Statistical Analyst, Aid

3577 Structural En ineering Assistant

9344 Student X-Ray Technician, NC

2462 Supervisin Communications Operator, Sheriff

2494 Supervisin Computer Operator

1152 Supervisin Escrow Clerk

4102 Supervising Facilities Plannin Assistant

7087 Supervisin Medical Photographer

1403 Supervising Medical Record Technician i

1404 Supervising Medical Record Technician II

2178 Supervisin Stenographer II

0882 Supervising System & Work Measurement Analyst I

0879 Systems & Work Measurement Analyst i

6015 Tire Repair Worker

7623 Upholsterer

Page 5 of7
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ATTACHMENT A

OBSOLETE REPRESENTED SUPERIOR COURT CLASSES
RECOMMENDED FOR DELETION IN CWTAPPS ONLY

3115 Clerical Aid, Munici al Court, NCS

3169 Court Clerk, Munici al Court

3160 Data S stems Anal st I, Municipal Court, NCS

3161 Data S stems Anal st II, Municipal Court, NCS

3119 Facilities Plannin Assistant, Municipal Court, NCS

3120 Facilities Services Assistant, Municipal Court, NCS

3122 General Maintenance Worker, Municipal Court, NCS

3173 Municipal Court Judicial Assistant, NCS

3174 Municipal Court Judicial Assistant Trainee, NCS

3165 Office Services Assistant I, Municipal Court, NCS

3166 Office Services Assistant II, Municipal Court, NCS

3167 Office Services Assistant IIi, Municipal Court, NCS

3175 Payroll Technician, Municipal Court, NCS

3176 Procurement Assistant I, Municipal Court, NCS

3135 Procurement Assistant II, Municipal Court, NCS

3144 Senior Pro rammer Anal st, Municipal Court, NCS

1431 Stenographic Clerk, Famil Law Court

3178 Student Professional Worker, Munici al Court, NCS

Page 6 of 7
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ATTACHMENT A

OBSOLETE REPRESENTED SUPERIOR COURT CLASSES
RECOMMENDED FOR DELETION IN CWTAPPS ONLY

(Continued)

3179 Student Worker, Munici al Court, NCS

1422 Su erior Court Clerk

3182 Warehouse Worker I, Municipal Court, NCS

3156 Warehouse Worker II, Munici al Court, NCS

Page 7 of 7
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ATTACHMENT B

RECOMMENDED RECLASSIFICATIONS FOR
OFFICE OF NURSING AFFAIRS POSITIONS

DHS Administration - Registered Nurse I Assistant Nursing Director, Administration
Office of Nursing Item No. 5133A Item No. 5295A
Affairs N21 RN01 N41 RN17

Represented Non-Represented

2 Nurse Manager
Item No. 5286A
N41 RN16
Non-Represented

LAC+USC Healthcare 3 Registered Nurse I 1 Assistant Nursing Director, Administration
Network - Item No. 5133A Item No. 5295A
LAC+USC Medical N21 RN01 N41 RN17
Center Represented Non-Represented

2 Nurse Manager
Item No. 5286A
N41 RN16
Non-Represented

MetroCare Network - 2 Registered Nurse I 1 Assistant Nursing Director, Administration
Harbor UCLA/Medical Item No. 5133A Item No. 5295A
Center N21 RN01 N41 RN17

Represented Non-Represented

Nurse Manager
Item No. 5286A
N41 RN16
Non-Represented

Rancho Los Amigos 2 Registered Nurse I Assistant Nursing Director, Administration
National Item No. 5133A Item No. 5295A
Rehabilitation Center N21 RN01 N41 RN17

Represented Non-Represented

1 Nurse Manager
Item No. 5286A
N41 RN16
Non-Represented

ValleyCare Network - 2 Registered Nurse I Assistant Nursing Director, Administration
Olive View/UCLA Item No. 5133A Item No. 5295A
Medical Center N21 RN01 N41 RN17

Represented Non-Represented

Nurse Manager
Item No. 5286A
N41 RN16
Non-Represented

Total 12
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ATTACHMENT C

RECOMMENDED RECLASSIFICATIONS FOR
UTILIZATION REVIEW (UR) NURSING POSITIONS

LAC+USC Healthcare 25 Registered Nurse I Registered Nurse II

Network - Item No. 5133A Item No. 5134A
LAC+USC Medical N21 RN01 N21 RN02
Center Represented Represented

6 Registered Nurse III 6 Registered Nurse II

Item No. 5135A Item No. 5134A
N21 RN03 N21 RN02
Represented Represented

MetroCare Network - Licensed Vocational Nurse II Registered Nurse II

Harbor UCLA/Medical Item No. 5105A Item No. 5134A
Center NM 70K N21 RN02

Represented Represented

9 Registered Nurse I 9 Registered Nurse II

Item No. 5133A Item No. 5134A
N21 RN01 N21 RN02
Represented Represented

Rancho Los Amigos 7 Registered Nurse I 7 Registered Nurse II

National Item No. 5133A Item No. 5134A
Rehabilitation Center N21 RN01 N21 RN02

Represented Represented

ValleyCare Network - 7 Registered Nurse I 7 Registered Nurse II

Olive View/UCLA Item No. 5133A Item No. 5134A
Medical Center N21 RN01 N21 RN02

Represented Represented

2 Registered Nurse III 2 Registered Nurse II

Item No. 5135A Item No. 5134A
N21 RN03 N21 RN02
Represented Represented

Total 57
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ATTACHMENT D

RECOMMENDATIONS FOR POSITION RECLASSIFICATION

BOARD OF SUPERVISORS - EXECUTIVE OFFICE

1 Intermediate Board Specialist
Item No. 1099A
N36M 75J
Non-Represented

Chief, Board Services, Board of
Supervisors
Item No. 11 04A
NM 103E
Non-Re resented

The subject position reports to the Deputy Executive Officer, Board Operations, Board
of Supervisors, and is assigned to the department's Board Operations Division. The
position will primarily function as the department's designated Records and Archives
Manager and will be responsible for directing, managing, and implementing a
comprehensive records management program exclusive to the Board of Supervisors.
This is a new function in the department.

The assigned duties of the subject position are consistent with the Chief, Board
Services, Board of Supervisors class, which is a class typically responsible for
managing a major division in the Board Operations Branch and directing major
programs and initiatives. Since the department did not have a vacant Chief, Board
Services, Board of Supervisors position, they are reclassifying an available ordinance
and budgeted Intermediate Board Specialist position. The Intermediate Board Specialist
class lacks the requisite higher-level skills and supervisory experience for directing and
managing the department's records management functions. Therefore, we recommend
upward reclassification to Chief, Board Services, Board of Supervisors.

Page 1 of 3
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ATTACHMENT D

FIRE DEPARTMENT - HEALTH HAZARDOUS MATERIALS BUDGET

.¡;iNurilberøf
Pøsitions.'

.r.ClåsSificãtiQôlrEløl:V' .

.........Sa!.arYf~

rL:':t'iøiàilS"I.fit;åtióõJ

i.i¡¡JSalary

9 Hazardous Materials
Specialist II

Item No. 4401A
NMW 94C
Represented

Hazardous Materials
Specialist III

Item No. 4402A
NMW 97C
Represented

The subject positions report to a Supervising Hazardous Materials Specialist and are
assigned to the Inspections Section and the Administration/Planning Section

respectively.

In the Inspections Section, six (6) of the subject positions' primary responsibilities

include assisting in the training and development of hazardous materials specialist staff,
addressing the most complex and challenging inspection assignments and functioning
as supervisor in the absence of the Supervising Hazardous Materials Specialist. Upon
review of the section's structure and the breadth and scope of work assigned to staff,
we determined there is sufficient justification to identify and reclassify positions
performing lead-level duties.

In the Administration/Planning Section, three (3) of the subject positions function in a
highly specialized and independent manner, and the nature and duties assigned to the
positions require a higher level of independence due to the cities served in association
with enforcement of Certified Uniform Program Agency regulations.

The scope of the subject positions' duties are more consistent with the Hazardous
Materials Specialist III, a class which performs the more complex technical work and/or
serves as a lead over staff performing hazardous materials/waste control work under
the auspices of the Unified Program Agency, and functions as local health officer under
authority of the County Code. Therefore, we recommend upward reclassification of
these positions to Hazardous Materials Specialist III.

Page 2 of 3
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ATTACHMENT D

HEALTH SERVICES - LAC+USC HEAL THCARE NETWORK

'N:í.lmber.øf
Positiøns

'¡ss'lriêåiÎøriÊI
':i~êll~ry ','.

1 Program Manager I
Item No. 0977 A
NM 87L
Non-Represented

Program Manager II

Item No. 0978A
NM 92A
Non-Represented

The subject position reports to an Assistant Hospital Administrator IV and is assigned to
the Pediatrics Section's Violence Intervention Program (VIP). Primary duties include
providing administrative coordination and management services to physicians and other
professional and paraprofessional staff assigned to the VIP/Medical Hub; functioning as
the VIP/Medical Hub's point of contact on all administrative matters with other agencies
and County Departments; handling marketing, human relations issues, and Health
Insurance Portability and Accountability Act (HIPAA) compliance matters; and, assisting
with budget preparation.

The subject position's duties have increased due to the expansion of services since the
original allocation of the Program Manager I position in 2006. The duties are now more
consistent with the Program Manager II, a class that has direct responsibility for a
program that provides services to clients requiring the compilation and retention of case
records, the need for post-consultative services, and extensive cooperative interaction
with various County departments and other agencies. Therefore, we recommend
upward reclassification to Program Manager II.

I'.
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ANALYSIS

This ordinance amends Title 6 - Salaries, of the Los Angeles County Code by

. Adding and establishing the salary for nine (9) employee classifications;

. Changing the salary of two (2) non-represented classifications;

. Changing the title and salary of one (1) non-represented classification;

. Deleting two (2) non-represented classifications; and

. Adding, deleting, and/or changing certain classifications and numbers of

ordinance positions in the departments of Board of Supervisors, Fire,

Health Services, Internal Services, Mental Health, Probation, Public

Health, and Public Works.

JOHN F. KRATTLI

Ac . County Counsel

HSM:asv

Requested: 03-07-12

Revised: 05-01-12

HOA.882208.1
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ORDINANCE NO.

An ordinance amending Title 6 - Salaries, of the Los Angeles County Code

relating to the addition, deletion, and/or changing of certain classifications and number

of ordinance positions in various departments to implement the findings of classification

studies.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 1. Section 6.28.050 is hereby amended to add the following classes:

SALARY OR 

SALARY
ITEM EFFECTIVE SCHEDULE
NO. TITLE DATE AND LEVEL

6609 FUEL EQUIPMENT TECHNICIAN * N2 81H

4413 GEOGRAPHIC INFO SYSTEMS ANAL YST * 94C

4417 GEOGRAPHIC INFO SYSTEMS MANAGER i * N23 S11

4418 GEOGRAPHIC INFO SYSTEMS MANAGER II
* N23 S12

4416 GEOGRAPHIC INFO SYSTEMS SPECIALIST * NM 108G

4411 GEOGRAPHIC INFO SYSTEMS TECHNICIAN * 89F

4415 PRIN GEOGRAPHIC INFO SYST ANAL YST * NM 103E

4414 SENIOR GEOGRAPHIC INFO SYST ANAL YST * 99B

4412 SUPVG GEOGRAPHIC INFO SYST TECH * 94C
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SECTION 2. Section 6.28.050 is hereby amended to change the salary of the

following classes:

SALARY OR
SALARY

EFFECTIVE SCHEDULE
DATE AND LEVEL

ITEM
NO. TITLE

8356 ASST DIR,CAP PROJ & FACIL SERVS(UC) 06/02/2009

4405 CHF,HEAL TH HAZARDOUS MATERIALS,FIRE 10/01/2006
04/01/2007
07/01/2007
01/01/2008
01/01/2009

N23
* N23

N23
N23
N23
N23
N23

* N23

R11
R12

R12
S12
S12
S12
S12
S14

SECTION 3. Section 6.28.050 is hereby amended to change the title and salary

of the following class:

SALARY OR
SALARY

EFFECTIVE SCHEDULE
DATE AND LEVEL

ITEM TITLE
NO.

4406 H/\ZARDOUS MATERIAL CONTROL
MGR,FIRE
ASST CHF,HEAL TH HAZARDOUS
MAT,FIRE

01/01/2006
10/01/2006
07/01/2007
08/01/2007
07/01/2008
08/01/2008

2

*

NW
NW
NNW
NNW
NMW
NMW
NMW

99D
100J
100J
101K
101K
102L
105B
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SECTION 4. Section 6.28.050 is hereby amended to delete the following

classes:

ITEM
NO. TITLE

SALARY OR 

SALARY
EFFECTIVE SCHEDULE
DATE AND LEVEL

10/01/2006 N2J -R-1-Q

04/01/2007 4Wb

07/01/2007 NN 4Wb

01/01/2008 NN WáA

07/01/2008 NM WáA

01/01/2009 NM -1-OOß

01/01/2006 ~
10/01/2006 94Q

07/01/2007 NN 94Q

01/0112008 NN 9áé

07/01/2008 NM 9áé

QWQ CORRECTIONS SPECIALlST,SHERIFF

êW9 MGR,MOTOR POOL
OPERATION,SHERIFF

SECTION 5. Section 6.44.010 (Department of the Board of Supervisors) is

hereby amended to change the number of ordinance positions for the following

classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS

1104A 2 ~

1099A ã2 51

TITLE

CHIEF,BOARD SERVICES,BD OF SUPVRS

INTERMEDIATE BOARD SPECIALIST

3
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SECTION 6. Section 6.76.012 (Fire Department - Health hazardous materials

Budget) is hereby amended to change the number of ordinance positions for the

following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

4401A 74 65

24 HAZARDOUS MATERIALS SPECIALIST III

HAZARDOUS MATERIALS SPECIALIST II

4402A 4-ã

SECTION 7. Section 6.76.012 (Fire Department - Health hazardous materials

Budget) is hereby amended to change the title of the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

4406A 4 HAZI\RDOUS MATERIAL CONTROL MGR,FIRE
ASST CHF,HEAL TH HAZARDOUS MAT,FIRE

SECTION 8. Section 6.77.020 (Department of Public Health - Substance abuse

prevention and control) is hereby amended to change the title for the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

8105N 1 SENIOR COMMUNITY VVORKER II
SENIOR COMMUNITY WORKER

4
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SECTION 9. Section 6.78.010 (Department of Health Services - Administration)

is hereby amended to change the number of ordinance positions for the following

classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS TITLE

5295A 4-Q 1§ ASST NURSING DIR,ADMINISTRATION

5286A .i 8 NURSE MANAGER

5133A .l7 § REGISTERED NURSE I

SECTION 10. Section 6.78.055 (Department of Health Services - MetroCare

network) is hereby amended to change the number of ordinance positions for the

following classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS TITLE

5105A ~ 54 LICENSED VOCATIONAL NURSE II

5133A -400 457 REGISTERED NURSE I

5134A Jê-1. 371 REGISTERED NURSE II

SECTION 11. Section 6.78.055 (Department of Health Services - MetroCare

network) is hereby amended to change the title of the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

6527A 1 DIGITAL SYSTEMS TECHNICIl\N
DIGITAL COMMUNICATIONS SYST TECH

5
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. SECTION 12. Section 6.78.060 (Department of Health Services - LAC+USC

healthcare network) is hereby amended to delete the following class and number of

ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

0977A .i PROGRAM MANAGER I

SECTION 13. Section 6.78.060 (Department of Health Services - LAC+USC

healthcare network) is hereby amended to change the number of ordinance positions

for the following classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS TITLE

0978A ~ ~ PROGRAM MANAGER II

5133A 97-Q 945 REGISTERED NURSE I

5134A +00 811 REGISTERED NURSE II

5135A -1-94 188 REGISTERED NURSE III

SECTION 14. Section 6.78.065 (Department of Health Services - Rancho Los

Amigos) is hereby amended to change the number of ordinance positions for the

following classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS TITLE

5133A .iw 191 REGISTERED NURSE I

5134A .:tM 165 REGISTERED NURSE II

6
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SECTION 15. Section 6.78.070 (Department of Health Services - ValleyCare

network) is hereby amended to change the number of ordinance positions for the

following classes:

NO. OF 

ITEM ORDINANCE
NO. POSITIONS TITLE

5133A Jßê 379 REGISTERED NURSE I

5134A 29-7 306 REGISTERED NURSE II

5135A +9 77 REGISTERED NURSE III

SECTION 16. Section 6.81.010 (Internal Services Department) is hereby

amended to change the title of the following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

6527A 18 DIGITAL SYSTEMS TECHNICIAN
DIGITAL COMMUNICATIONS SYST TECH

6526A 3 SENIOR DIGITAL SYSTEMS TECHNICIAN
SR DIGITAL COMMUNICATIONS SYST TECH

6529A 2 SUPVG DIGITAL SYSTEMS TECHNICIAN
DIGITAL COMMUNIC SYSTEMS TECH SUPVR

7



,- .~ ~ , - ~:: ,',.': ;,~ ,_ : .': ~,:., ,;_, ,~,~,:: : ~ "",;:,;,;. ,~";;.. :.-,~':,' ~-~: ': ~.'w _ .....JJ-~. ~ :~~ :: : ~ ~ ~,' ~~- - ,-' ",-~~....,-.' :~. ':.-. ~_-_~~:; -~:. _ :: ' .._~...... .-:.~~. . ~ ~.~. ,'.-:::~: ;'''P,..,' ::-"~ .': ~.~.,'.. # .. _" ~~. _ .:.._ ~ - :: - :: ; :.: :: :. .::~!___ _ ,_-.:_ ~_:,. . #.... .:.' - ~ ~ ~ ~ ~:~ " ,:;- :..:: ' :. ; ; .. ~:~ ~.~ . ~. ., -~ ~:- w..~ . ~ ;:. - :";: . -' ;::-; ..

SECTION 17. Section 6.86.010 (Department of Mental Health) is hereby

amended to change the title for the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

8105A 17 SENIOR COMMUNITYVVORKER II

SENIOR COMMUNITY WORKER

SECTION 18. Section 6.100.015 (Probation - Special services) is hereby

amended to change the title for the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

8105A 4 SENIOR COMMUNITY 'NORKER II

SENIOR COMMUNITY WORKER

SECTION 19. Section 6.109.010 (Department of Public Works) is hereby

amended to change the title for the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

6527 A 3 DIGITAL SYSTEMS TECHNICIAN
DIGITAL COMMUNICATIONS SYST TECH

8
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SECTION 20. Pursuant to Government Code Section 25123(f), this ordinance

shall take effect immediately upon final passage.

*The Executive OfficelClerk of the Board of Supervisors shall insert the effective

date for the salary or salary schedule and level in the space provided for the

classifications added and the salary changes made to Section 6.28.050 of the County

Code.

(RECLASSMA Y12KPCEO¡
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May xx, 2012 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

EXPANSION OF THE  
COMMUNITY-BASED ENTERPRISE EDUCATION PROGRAM (C-BEEP) 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 
 
 

 
SUBJECT 

The recommended actions will expand the Community-Based Enterprise Education 
Program (C-BEEP) to allow students from all nationally accredited colleges and 
universities to intern with the County of Los Angeles (County).  The proposed 
recommendations will enable the continuation and growth of our public partnerships 
with colleges and universities, and officially change the name of the program. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve the expansion of C-BEEP to include all nationally accredited colleges 
and universities. 

2. Delegate authority to the Director of Personnel to enter into Internship 
Agreements with partnering educational institutions. 

3. Change the title of C-BEEP to the County of Los Angeles Academic Internship 
Program. 

 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

On September 10, 1996, your Board unanimously approved the establishment of the  
C-BEEP with California State University, Northridge, School of Business Administration. 
Since then, the program has expanded to over 20 campuses in the County of  
Los Angeles and includes the Sheriff’s Crime Lab Internship at California State 
University, Los Angeles. 



The Honorable Board of Supervisors 
May xx, 2012 
Page 2 
 
 
The proposed recommendations will enable the continuation and growth of public 
partnerships with colleges and universities throughout the nation, and officially change 
the name of the program to the County of Los Angeles Academic Internship Program. 
 
C-BEEP is a unique program, combining education, work experience, and public 
service.  Upper division and graduate students are encouraged to apply to the program 
as internship opportunities are available across a broad range of disciplines.  More than 
20 County departments participate in the program by providing challenging projects in 
areas such as public safety, health and social services, urban planning, engineering, 
business administration, and information technology.  In return, the interns receive 
academic credit and practical experience.  The mission of the program is to encourage 
student involvement in public service through meaningful internship experiences. Since 
the inception of the C-BEEP, over 2,000 students have been placed in internships 
Countywide.  
 
The availability and quality of diverse internships for students to gain practical 
experience and earn college credit through C-BEEP has garnered the attention of 
students nationwide.  The County has received numerous requests to allow students 
from non-partnered colleges and universities to participate.  Requests have been 
received from Columbia University, Harvard University, New York University, Saint 
Louis University, University of Georgia, University of North Carolina, Yale University and 
many colleges and universities throughout California. 
 
The recommended expansion of the program will allow the County to benefit from 
nationwide exposure by continuing to provide opportunities for students to apply their 
classroom knowledge in a professional setting. Departments will benefit by attracting 
students with diverse educational backgrounds which will provide an opportunity for 
interns to contribute to the services we provide.  This will help the program achieve the 
goal of becoming the County-sponsored internship program of choice among public 
sector-sponsored programs.  With ongoing workforce retirements, the expansion of the 
program will enable a broader pool of students to preview the dynamics of County 
government, which may lead to increased interest in careers in County service.  
 

 
Implementation of Strategic Plan Goals 

The proposed expansion supports the County’s Strategic Plan Goal of Operational 
Effectiveness (Goal 1) by maximizing the effectiveness of the County’s processes, 
structure, and operations to support timely delivery of customer-oriented and efficient 
public services. 
 

 
FISCAL IMPACT/FINANCING 

There is no anticipated fiscal impact, since student interns are unpaid and will receive 
academic credit for completing internships. Costs associated with background checks, 
supervision and training of interns will continue to be absorbed by participating 
departments.  
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

As a result of recent changes in the Federal Labor Standards Act’s definition of an 
intern, and upon advice from County Counsel and the Chief Executive Office’s Risk 
Management Branch, an Internship Agreement was developed.  The agreement 
outlines the obligations and responsibilities of the County, participating 
colleges/universities, and students, including but not limited to: 
 

• Provide the student with relevant industry experience. 
County of Los Angeles: 

• Designate a member of its staff to participate with the college/university’s 
designee in planning, implementing, and coordinating the internship program. 

 
Educational Institution

• Designate a primary point-of-contact within the academic area to serve as a 
liaison with the County. 

: 

 

• Comply with the County’s operational and administrative policies, procedures, 
rules and regulations. 

Student: 

• Arrange for transportation and living arrangements if not provided by the 
college/university. 

 
In addition, the agreement includes indemnification clauses for the County and the 
educational institution. The Internship Agreement has been approved by County 
Counsel as to form.   
 

 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval of these recommendations will further enhance the operational effectiveness 
of the County.  The expansion will assist  the County to become  an employer of choice 
by providing valuable on the job experience to the future workforce, while enriching the 
County’s succession planning initiatives.   
 
Respectfully submitted, 
 
 
 
LISA M. GARRETT 
Director of Personnel 
 
LMG:SKT: 
CDW:RH 
 
c: Chief Executive Office 
    County Counsel 
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Richard Sanchez ~'\
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To:

SECURITY INCIDENT INVOLVING REGISTRAR-RECORDER WEB APPLICATIONS

On April 25, 2012, Registrar-Recorder/County Clerk (RRCC) notified the Internal Services
Department (lSD) that unusual activity had occurred on two Internet systems Used by
constituents. The Public Poll Worker (PPW) where citizens' register to participate as election
poll workers and the Electronic Vote by Mail Ballot (EVMB) system used to request participation
in the Absentee Ballot program. These systems process voter registration information (e.g.,
name, address, and date of birth) and there is no direct connection to the voter database.

The County's Chief Information Security Officer (CISO), District Attorney's High Technology
Crimes Investigation Unit, RRCC, and ISD performed a comprehensive analysis using computer
forensic tools and determined that there is no evidence of PPW and EVMB records being
compromised. The activities reported were caused by an external unauthorized automated
software program attempting to exploit vulnerabilities within these systems. This program did
not cause any database damage nor obtain citizens' information.

Since no records were exposed that could cause potential harm to citizens, notification letters
are not required.

Remediation and mitigation activities have been implemented for the PPW and EVMB systems
to prevent a reoccurrence. Further actions will be taken after the upcoming election that will
mitigate risks associated with these applications and databases.

If you have any questions, please contact me or your staff may contact Robert Pittman,

County's CISO, at 213-253-5631 or rpittman(acio.lacountv.aov.

RS:RP:pa

c: William T Fujioka
Board IT Deputies
Deputy Chief Executive Officers
StevëCooley, District Attorney
Torn Tiridall, Director, Internal Services
Dean Logan, Registrar-Recorder/County Clerk
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