County of Los Angeles
CHIEF EXECUTIVE OFFICE
OPERATIONS CLUSTER

CatrorP

WILLIAM T FUJIOKA
Chief Executive Officer REVISED

DATE: July 7, 2011
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

1. Callto order — Ellen Sandt

A) Board Letter - AUTHORIZATION TO USE INFORMATION TECHNOLOGY
FUNDS TO SUPPORT IMPLEMENTATION OF COUNTY COUNSEL'S E-BILLING
ENTERPRISE SOLUTION
CEO - Ellen Sandt or designee

B) Board Letter — CIVIL SERVICE HEARING OFFICER CONTRACTS
Executive Office, BOS — Sachi Hamai or designee

C) Upcoming IT items
CIO — Rich Sanchez or designee

D) eCAPS/eHR Update
Auditor-Controller — Wendy Watanabe or designee

2. Public Comment

3. Adjournment




