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AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 
1. Call to order – Ellen Sandt 

A) Internal Services Department Risk Management Presentation 
ISD – Tom Tindall or designee 

B) Improving the County’s RFP and Contracting Processes 
CEO – Ellen Sandt 

C) Board Letter – APPROVE AMENDMENT NUMBER EIGHT TO AGREEMENT 
NUMBER 71710 WITH CERNER CORP. TO CONTINUE PROVIDING REMOTE 
HOSTING PREPARATION AND READINESS SERVICES OF THE JAIL HEALTH 
INFORMATION SYSTEM 
CIO – Rich Sanchez or designee 

D) ASM III Pilot Project Discussion 
CEO/DHR – Ellen Sandt/Lisa Garrett or designee(s) 

2.  Public Comment 

3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 





Request for Proposals (RFP) Work Flow 

The timeframes associated with the tasks listed below are averages that apply to routine solicitations (RFPs).  
These timeframes will vary considerably (from 41 to 49 weeks or longer) based on the complexity of the 
solicitation, number of proposals received, and number of protests submitted by vendors.  

1. Strategic Acquisition Planning: 3-4  weeks 

• Establish work team, identify timelines, objectives, responsibilities, service requirements 

• Perform necessary market research 

• Identify potential vendors and prepare bidder’s list 

• Identify evaluators 
2. RFP Development: 5-6 weeks 

• Draft RFP (Evaluation criteria, modify sample contract, develop Statement of Work, 
Appendices, etc.) 

• Identify appropriate insurance requirements 

• Identify date and time for Proposer’s Conference – work out details for the conference (i.e., 
location, sound, recording, etc.)  

• Develop evaluation document and instructions 

• Internal and external review of RFP (County Counsel, CEO Risk Management, applicable 
labor unions, etc.) 

• Release RFP 

• Start drafting power point presentation for Proposer’s Conference 
3. Solicitation Requirements: 2 weeks 

• First step of the Protest Policy process.  If request is received, conduct review and respond 
to contractor in writing.   

• Make modifications to RFP if warranted after review is conducted. 
4. Vendor Questions: 2 weeks 

• Receive questions from vendors and send to appropriate subject matter expert for research 
and response. 

5. Proposer’s Conference:  2 weeks 

• Develop and finalize Power Point  Presentation for Proposer’s Conference. 

• Identify individuals that will be presenting information and answering questions. 

• Conduct conference. 
6. Addendums to RFP: 2 weeks 

• Identify the need to issue addendums and prepare them, as needed. 

• Prepare and issue questions and answers, in writing, to all vendors that attended the 
Proposer’s Conference, if it was mandatory, or post the document as an addendum on the 
County’s website. 

7. Receive Proposals: 1 – 3 weeks 

• Conduct initial review of proposals received for compliance with minimum requirements. 

• Contact references to confirm compliance with minimum requirements and check the 
County’s website for debarred vendors.  

• Identify disqualified vendors and send out disqualification letters.  Allow reasonable amount 
of time for responses. 
 



8. Disqualification Review: 2 weeks 

• Next step of the Protest Policy process.  If request is received, conduct review and respond 
to contractor in writing.   
 

9. Evaluation of Proposals:  4-6 weeks  

• Hold pre-evaluation meeting with evaluators. 

• Distribute proposals, evaluation worksheets, and instructions to evaluators. 

• Complete reference checks and Contractor Alert Reporting Database (CARD).  

• Perform analysis of financial statements. 

• Perform Living Wage analysis, if applicable. 

• Facilitate evaluation meeting to discuss ratings/scores. 

• Coordinate oral presentations or site visits, if applicable. 

• Prepare final evaluation scoring worksheet to summarize scores. 

• Work with appropriate staff to prepare cost analysts for Prop A contracts only (i.e., internal 
finance staff, Auditor-Controller, etc). 

• Identify highest rated proposal and make selection/non-selection notifications. 
10. Debriefings:  2 weeks 

• Offer and conduct debriefings for non-selected vendors.  Explain scores and available 
protest process. 

11. Protest, Negotiations and Release of Public Records: 12 weeks 

• Receive and file any Notices of Intent to Request a Proposed Contractor Selection Review 
(PCSR) (next step in Protest Policy process). 

• Conduct negotiations, explain expectations of contractual and operational contractual terms 
to selected vendor. 

• Finalize negotiations, obtain Letter of Intent from recommended vendor(s) and send out 
PCSRs with any appropriate documents to vendors who submitted Intents to Protest. 

• Receive, review and respond to PCSRs within identified timeframes. 

• Issue written response to vendors. 

• Offer County Review Panel meeting to vendors not satisfied with PCSR results. 

• Prepare documents for CRPs requested, meet with County Counsel and internal 
departmental staff to respond to CRP assertions. 

• Attend CRP to represent department on assertions made by vendor(s). 

• Receive CRP final report (ten days after meeting) and forward copy to protesting vendor.  

• Review recommendations and take appropriate actions based on results. 
12. Contract Preparation: 6 weeks 

• Prepare final contract 

• Prepare and finalize Board letter with applicable attachments. 

• Obtain internal and external (i.e., County Counsel, CEO Risk Management, etc.) departments 
of Board letter and proposed contract. 

• Prepare briefing documents for Department Head and Cluster Agenda Review meeting. 

• Review final contract with proposed vendor and obtain signatures. 

• Attend Cluster Agenda Review meeting, if applicable. 

• File Board letter and contract 

• If delegated authority requested, finalize and execute contracts. 






















