
 

 

 
    
 

 
 

DATE:  August 5, 2010 
TIME:   12:30 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
 

 
AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 

 
 

1. Call to order – Ellen Sandt 
 

A) Data Center Survey 
CIO – Rich Sanchez or designee 

B) Proposed Ordinance Changes Regarding CIO and ISD Information 
Technology Responsibilities 
CIO – Rich Sanchez or designee 

C) Upcoming IT items 
CIO – Rich Sanchez or designee 

2. Public Comment 

3. Adjournment 
 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 



Board IT Agenda Items
Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned

Hearing Date

$417,725 Community & One year 8/3/2010
(includes 10% Municipal with four
contingency) Services one-year

options (five
years total)

Public Works

Department of
Public Works

Contract for Bridgestone
Rubber Dam System
Telemetry Component
Maintenance Services

North County
Changeable Message
Sign Project (CMS)
Agreement

Consultant Services Agreement with Iteris, Inc., for a not to exceed $220,000
fee of $220,000. Services will include analysis of the existing
Changeable Message Sign System (CMS) in the unincorporated
North County area of the County, and development of
recommendations to improve and expand the CMS. Services will
also include development of application requirements, plans,
specifications, estimates and construction assistance services for
the installation of five (5) additional message signs. The actual
enhancements and expansion to the existing CMS will be completed
at a later time, via subsequent agreements with other vendors.

This proposed agreement is primarily a services agreement for the
upgrade and maintenance of telemetry systems that support
monitoring of 17 Bridgestone Rubber Dam Sites (BRDS) located
throughout the County. Services will include purchase, installation
and maintenance of COTS software as well as remote and centrally
located hardware components. The annual cost for these services
will not exceed $83,545.

Contract on hold to resolve vendor protest (April 2010)

Funding Source: Fiscal Year 2009-10 Internal Service Fund,
reimbursed by the Flood Control District Fund Budget; Funding for
optional years and contingencies will be requested through the
annual budget process.
Existing Agreement: None

Funding Source: 74% Los Angles County Metropolitan

Transportation Authority; 26% County Proposition C Local Return

Fund Budget
Existing Agreement: None

Page 1

Community &
Municipal
Services

8/3/2010Two years
plus an
option to
extend one
year



Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned
Hearing Date

Sheriff High Altitude Request to authorize LASD to issue a bid to procure an aerial Est. $2.6 Public Safety N/A 8/10/2010
Microwave Downlink micorwave downlink and high definition video camera system to million
and Long Range HD support tactical law enforcement operations. No CIO Analysis is
Video Camera System required.

Funding Source: Narcotics Forfeiture Funds
Existing Agreement: NI A

DHS Eclipsys Clinical DHS Request for approval of Amendment 4 to Agreement with $9,217,229 Health & Mental Sep. 1, 2010 8/10/2010
Documentation System Eclipsys for its Clinical Documentation System upgrade. for a new Health Services through Aug.

(CDS) Agreement- Contract Sum 31, 2015
Amendment 4 Funding Source: DHS General Fund of

Existing Agreement: H-700225 $16,862,168

Internal Oracle MSA Work Order The Internal Services Department (lSD) and Department of Children $600,000 Operations tbd
Services for lSD's DCFS Oracle and Family Services (DCFS) require the professional services of

Consolidation Project Oracle America, Inc to provide database and application server
consulting services for the upgrade and migration of DCFS Oracle
databases and application servers to lSD's data center in Downey.

Funding Source: NCC
Existing Agreement: N/A

Public Works As-Needed Information An Agreement for as-needed services with up to five vendors in $2,000,000 Community & One year
Technology (IT) Services each of three skill categories including GIS application development, Municipal with four

mainframe programming, and Web development. Services one-year
renewal

Funding Source: options
Existing Agreement: None

Public Works Dams Automated Data Professional services, software and hardware to expand and refresh $2,000,000 Community & Two years
Acquisition System an existing dam monitoring system, including a new telemetry Municipal
(DADAS) - Supplemental infrastructure and commercial off the shelf (COTS) software. Services
Agreement

Targeted filing date: July 2010

Funding Source:
Existing Contract: The existing $1.2 milion contract was approved
by the Board in 1999 and amended to add additional tasks in 2007
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Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned
Hearing Date

DHS DHS Request for Oracle Request by DHS for issuance of a work order under the Oracle $491,904 Health & Mental 20 weeks
MSA Work Order for Master Services Agreement (Oracle MSA) for assistance in Health Services

Referral Processing upgrading its Referral Processing System (RPS). Upgrade will
System (RPS) Upgrade inculde the deployment of Oracle Business Process Management

10gR3 (OBPM) running on Oracle WebLogic Server (WLSJ, together
with newly created business processes.

Funding Source: Funding is included in DHS' FY 2010-11 Budget and
will be requested in future FY Budgets, as necessary.

Existing Agreement: Oracle MSA

LASD Amendment One to Request to amend existing agreement with M.C. Dean to increase $3,775,000 Public Safety Additional 3 

Agreement 76852 with the cost by $1,075,000 (100% grant from the Department of years
M.C. Dean for Phase 3 & Homeland Security) to implement Phase 3 and 4 of the National
4 of the National Operations Center.
Operations Center

Funding Source: Grant from Department of Homeland Security
Existing Agreement: Agreement 76852 with M.C. Dean

LASD Gang Automated Requests approval for a Sole Source Agreement with Systems $300,545 Public Safety 18 months
Registration System Research and Application Corp. (SRA) to develop a gang registration

(GARDS) module as part of the CalGang statewide system that supports the
State of California's Gang Violence and Juvenile Crime Prevention
Act of 1998, as amended by Proposition 21 approved in 2000. LASD
and County Counsel are in final discussions with the vendor.

Funding Source: Grant Funding
Existing Agreement: Existing State Agreement for CalGang

CIO Enterprise IT Security Requests approval and authorization to use the Information $240,000 Operations N/A
and Privacy Awareness Technology Fund (ITF) to acquire and implement the enterprise IT (includes 20%
Training. security and privacy awareness training content for use in DHR's contingency)

Learning Net, a countywide learning management system.

Funding Source: ITF

Existing Agreement: N/ A
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Department Board IT Agenda Item Description Amount CEO Cluster

Registrar- Agreement with
Recorder/Count Neubus, Inc. for imaging
y Clerk services

Agreement with Neubus, Inc. to convert real property document
images from microfilm to digital images to comply with State
Assembly Bill 1168.

Funding Source: RR/CC Social Security Number Truncation
Program Fund and Recorder Modernization Fund,

Existing Agrreement: N/ A

Page 4

$821,370 Operations

New Term Planned
Hearing Date

Three years,
plus two (2)
one-year
and six (6)
one-month
optional
extensions

8/31/2010



COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

UTo Enrich Lives Through Effective and Caring Service"

GAIL FARBER, Director

900 SOUTH FREMONT A VENU
ALHABRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw. lacounty.gov ADDRESS ALL CORRSPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802- 1 460

August 3, 2010
IN REPLY PLEASE

REFER TO FILE: AS-O

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

AWARD OF CONTRACT FOR BRIDGESTONE RUBBER DAM SYSTEM
TELEMETRY COMPONENT MAINTENANCE SERVICES

(SUPERVISORIAL DISTRICTS 1, 4, AND 5)
(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

SUBJECT

This action is to award a contract for the inspection and maintenance of the

Telemetry Component at all 17 Bridgestone Rubber Dam sites located in various cities
within Los Angeles County.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the contract work is categorically exempt from the provisions of

the California Environmental Quality Act.

2. Award the contract for Bridgestone Rubber Dam System Telemetry
Component Maintenance Services in an aggregate annual sum of

$75,950, and a potential maximum contract sum of $417,725,
which includes the annual contingency amount indicated below,
to A Thousand Hills, Inc. This contract will be for a term of one year
commencing upon your Board's approval with four 1-year renewal options,
for a maximum potential term of five years.



The Honorable Board of Supervisors
August 3, 2010
Page 2

3. Authorize the Director of Public Works or her designee to annually

increase the contract amount up to an additional 10 percent of the annual
contract sum for unforeseen, additional work within the scope of the
contract, if required; and to adjust the annual contract sum for each option
year over the term of the contract to allow for an annual cost-of-living
adjustment in accordance with County policy and the terms of the contract.

4. Authorize the Director of Public Works or her designee to execute the

contract; to renew the contract for each additional renewal option if, in the
opinion of the Director of Public Works or her designee, A Thousand Hills,
Inc., has successfully performed during the previous contract period and
the services are still required; to approve and execute amendments to
incorporate necessary changes within the scope of work; and to suspend
work if, in the opinion of the Director of Public Works or her designee, it is
in the best interest of the County of Los Angeles to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to obtain the services of A Thousand Hills,
Inc., to conduct necessary facility and equipment upkeep for the 17 Bridgestone Rubber
Dam sites. The County's rubber dams play a critical role in facilitating the County's
water conservation and flood control efforts. To this end, A Thousand Hills, Inc.,
will perform the following work to ensure maximum performance of the
Telemetry Component for the 17 sites: inspection; maintenance; as-needed repairs,
including programming of equipment; and installation and configuration of workstation
softare.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness
(Goal 1) and Community and Municipal Services (Goal 3). The contractor who has the
specialized expertise to provide these services accurately, efficiently, timely, and in a
responsive manner will support the Department of Public Works (Public Works)

in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

The contract is for an annual amount of $75,950 plus 10 percent for unforeseen,
additional work within the scope of the contract; in addition to potential cost-of-living
adjustments in accordance with County policy and the terms of the contract.
The potential maximum contract sum including the renewal option years and 10 percent



The Honorable Board of Supervisors
August 3, 2010
Page 3

contingency is $417,725, This amount is based on the annual price quoted by the
contractor and our estimated annual utilization of the contractor's services.

Funding for these services is included in the Fiscal Year 2010-11 Internal Service Fund
Budget, which will be reimbursed by the Flood Control District Fund Budget.
Funding for the contract's optional years and 10 percent additional funding for
contingencies will be requested through the annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is A Thousand Hills, Inc., located in Port Ludlow,
Washington. This contract will commence upon Board approval for a period of one
year. With your Board's delegated authority, the Director of Public Works (Director) may
renew the contract for four 1-year renewal options, for a maximum potential contract
period of five years.

The contract agreement will be in the form previously reviewed and approved by
County Counsel (Enclosure A), Prior to the Director or her designee executing this
contract, the contractor will sign and County Counsel will review it as to form.
The recommended contract with A Thousand Hils, Inc., was solicited on an
open-competitive basis and is in accordance with applicable Federal, State, and County
requirements, The contractor is in compliance with the requirements of the
Chief Executive Officer and your Board. The County's Chief Information Officer
recommends approval of the contract. CIO Analysis is attached as Enclosure B.

The award of the contract wil not result in unauthorized disclosure of confidential
information and will be in full compliance with Federal, State, and County regulations.
The contract contain terms and conditions supporting your Board's ordinances, policies,
and programs including, but not limited to: the County's Greater Avenues for

Independence and General Relief Opportunities for Work Programs (GAIN and GROW),
Board Policy No. 5.050; Contract Language to Assist in Placement of Displaced County
Workers, Board Policy No. 5.110; Reporting of Improper Solicitations,
Board Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law
(Safely Surrendered Baby Law), Board Policy No. 5.135; Contractor Employee Jury
Service Program, Los Angeles County Code, Chapter 2.203; Notice to Employees

Regarding the Federal Earned Income Credit (Federal Income Tax Law,
Internal Revenue Service Notice 1015); Contractor Responsibility and Debarment,

Los Angeles County Code, Chapter 2.202; the County's Child Support Compliance

Program, Los Angeles County Code, Chapter 2.200; and Defaulted Property Tax
Reduction Program Ordinance, Los Angeles County Code, Chapter 2.206; and the
standard Board-directed clauses that provide for contract termination or renegotiation.



The Honorable Board of Supervisors
August 3, 2010
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Data regarding the proposers' minority participation is on file with Public Works.
The contractor was selected upon final analysis and consideration without regard to
race, creed, gender, or color.

Proof of the required Comprehensive General and Automobile Liability insurance
policies, naming the County as additional insured, and evidence of Workers'
Compensation insurance will be obtained from the contractor before any work is
assigned.

Pursuant to the applicable memorandum of understanding, the Request for Proposals
(RFP) for these contracted services was submitted on September 30, 2009, to the
appropriate unions for review. The unions have not asked to meet with Public Works
regarding this solicitation.

Public Works has evaluated and determined that the Living Wage Program

(Los Angeles County Code, Chapter 2.201) does not apply to this recommended
contract, which is for services required on an as-needed and intermittent basis; hence,
this contract is not a Proposition A contract (Los Angeles County Code, Chapter 2.121).

The contract includes a cost-of-living adjustment provision, which is in accordance with
your Board's Policy approved January 29, 2002.

ENVIRONMENTAL DOCUMENTATION

These services are categorically exempt from the provisions of the
California Environmental Quality Act (CEQA). These services are within a class of
projects that has been determined not to have a significant effect on the environment in
that it meets the criteria set forth in Section 15301 of CEQA.

CONTRACTING PROCESS

On October 1, 2009, Public Works solicited proposals from 75 independent contractors
and community business enterprises to accomplish this work. Also, a notice of the RFP
was placed on the County's bid website (Enclosure C), and an advertisement was

placed in the Los Angeles Times.
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On October 29, 2009, two proposals were received. The proposals were first reviewed
to ensure they met the minimum requirements in the RFP. Both proposals having met
these requirements were then evaluated by an evaluation committee consisting of
Public Works staff. The evaluation was based on criteria described in the RFP i
which included the price, experience, and references utilizing the informed averaging
methodology, for applicable criteria. Based on this evaluation, it is recommended that
this contract be awarded to the highest-rated, responsive, responsible, and lowest-cost
proposer, A Thousand Hills, Inc.

Consistent with the County of Los Angeles Services Contract Solicitation Policy,
Policy No. 5.055, Pascal & Ludwig Constructors, Inc., a proposer for this solicitation,
requested a County Review PaneL. On June 3, 2010, a County Review Panel was

convened. The panel found that Pascal & Ludwig Constructors, Inc., did not
demonstrate that Public Works made mathematical or other errors in evaluating the
proposal and recommended no changes to the evaluation of the proposal.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees.

CONCLUSION

Please return one adopted copy of this letter to Public Works, Administrative Services.

Respectfully submitted,/~~
~GAIL FARBER

Director of Public Works

Æ;~
RICHARD SAN¥-
Chief Information Officer

GF:GZ:cg

Enclosures

P:\aspub\CONTRACnLorena\Rubber Dam Telemetry\2009\3 AWARDlBoard Letter\Rubber Dam Telemetry Board Letter.docx



ENCLOSURE B

CIO ANALYSIS
BRIDGESTONE RUBBER DAM SYSTEM TELEMETRY

MAINTENANCE SERVICES AGREEMENT

CIO RECOMMENDATION: C8 APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:

~ New Contract

D Sole Source Contract
D Contract Amendment
D Hardware Acquisition

D Contract Extension
D Other

New/Revised Contract Term: Base Term: 1 Yrs # of Option Yrs ~

Contract Components:
~ Softare C8 Hardware
I2 Professional Services

D Telecommunications

Project Executive Sponsor: Chris Stone

Bud et Information:
Y-T-D Contract Ex enditures
Re uested Contract Amount
A re ate Contract Amount

$ 0

$417,725
$417,725

D C8

D C8

D C8

.. .
Is this project legislatively mandated?

Is this project sub-vented? If yes, what percentage is offset?

Is this project/application applicable to (shared use or interfaced) other
departments? If es, name the other de artment(s) involved?

~ D
C8 D
C8 D
~ D

o C8

Is this project in alignment with the County of Los Angeles Strategic Plan?
Is this project consistent with the currently approved Department Business
Automation Plan?

Does the project's technology solution comply with County of Los Angeles IT
Directions document?
Does the project technology solution comply with preferred County of Los Angeles
IT standards?
This contract and/or project and its milestone deliverables must be entered into the
Information Technology Tracking System (lITS). Work performed via this Contract
is routine maintenance of existin telemet e ui ment.



CIO Analysis
Page 2 of 3

Project/Contract Description:

The Department of Public Works (DPW) is requesting Board approval of a Contract with A
Thousand Hills, Inc. for maintenance services that support remote monitoring of DPW's water
conservation Bridgestone Rubber Dam System (BRDS). Services performed via this Contract
will include inspection, routine maintenance, and as-needed repairs of the radio network and
softare systems. These maintenance services will be provided during a transitional period,
while DPW researches an alternative product to replace the existing BRDS system.

The Contract term is one year with four (4) one-year options for a contract sum of $379,750, if
all the optional years are exercised. DPW is requesting Board authorization to execute the
optional term and to increase contract sum by 10% ($37,975) for a maximum contract sum of
$417,725.

Background:

Bridgestone, the current BRDS vendor, has discontinued its rubber dam manufacturing

business, and no longer provides maintenance services for existing systems. Pending
identification of an alternative manufacturer, DPW performed a competitive solicitation to
obtain interim maintenance services for the existing systems, which identified A Thousand
Hills, Inc. as the winning vendor.

Project Justification/Benefits:

DPW stated that the BRDS are a critical component of the County's water conservation and
flood control efforts, and has taken proactive steps to ensure preventative, as well as as-
needed maintenance services are readily accessible.

Project Metrics:

The Contract includes specific acceptance and performance criteria to ensure each task and
system component meets or exceeds stated requirements.

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved:

BRDS is a critical component of DPW's water conservation and flood management efforts.
BRDS enables staff to remotely monitor water flow conditions in the watershed and operate
the rubber dams. DPW relies on the expertise of consultants to assess the integrity of the
system and provide appropriate remedies.

Alternatives Considered:

None.



CIO Analysis
Page 3 of 3

Project Risks:

The annual Contract cost is nominal ($75,000) and the scope of services includes only routine
maintenance and repair; project risks are, therefore, considered to be low.

Risk Mitigation Measures:

The proposed Contract includes a Service Level Agreement, which provides clear vendor and
system performance expectations. The County Information Security Officer (CISO) has
reviewed the proposed Contract and did not identify any risks or issues.

Financial Analysis:

The Contract budget is $75,950 per year, up to five years, and allows an additional 1 0 percent
per year for unforeseen, additional work. The maximum contract sum over the five-year
period, including the contingency funds, is $417,725.

cia Concerns:

None

cia Recommendations:

The CIO recommends approval of the proposed Contract.

cia APPRav AL

Date Received: March 15, 2010

Prepared by: Janette Parker

Date: March 23, 2010

Approved: ~~
Date: ?-cl/-/¿J

P:Final Documents/Public Works/CIO Analysis Rubber Dams 03-23-10



COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

'To Ennch Lives Through Effective and Caring Service"

GAIL FARBER, Direclor

900 SOUTH FREMONT AVENU
ALHABRA, CALIFORNA 91803-1331

Telephone: (626) 458-5100
htt://dpw.lacounty.goY ADDRESS ALL CORRSPONDENCE TO:

P.O. BOX 1460
ALHABRA, CALIFORNA 91802-1460

IN REPLY PLEASE

REFER TO FILE: RM-5

August 3, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

NORTH COUNTY
CHANGEABLE MESSAGE SIGN PROJECT

AWARD OF CONSULTANT SERVICES AGREEMENT
(SUPERVISORIAL DISTRICT 5)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

SUBJECT

This action is to approve and authorize the Director of Public Works or her designee to
execute a Consultant Services Agreement with Iteris, Inc., for a not-to-exceed fee of
$220,000 to analyze the existing changeable message sign system and prepare plans,
specifications, estimates, and provide construction assistance services for the
installation of five new changeable message signs in the unincorporated North County
area of the County of Los Angeles. The agreement will be financed with Los Angeles
County Metropolian Transportation Authority Grant Funds and matching County funds.



The Honorable Board of Supervisors
August 3, 2010
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IT IS RECOMMENDED THAT YOUR BOARD:

1. Award and authorize the Director of Public Works or her designee to
execute a Consultant Services Agreement with Iteris, Inc., to analyze the
existing changeable message sign system and prepare plans,
specifications, estimates, and provide construction assistance services for
the installation of five new changeable message signs in the
unincorporated North County area of the County of Los Angeles, and to

establish the effective date following your Board's approval. The
agreement will be for a not-to-exceed fee of $220,000 to be financed with
Los Angeles County Metropolitan Transportation Authority Grant Funds
and matching County funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to obtain consultant services to analyze the
existing changeable message sign (CMS) system and prepare plans, specifications,
and estimates for the installation of five new changeable message signs in the
unincorporated North County area of the County of Los Angeles (County). The analysis
will involve a thorough investigation of the existing CMS system and will address
compatibility and operational issues associated with the original CMS installations.
A report will be generated, which will summarize the existing conditions and recommend
improvements to address problems at the existing CMS locations. This analysis wil
also include a recommendation on contracting for the installation of signs, specifically
whether the CMS control softare wil be a separate contract or incorporated into the
construction contract package,

Implementation of StrateQic Plan Goals

The Countywide Strategic Plan directs the provisions of Operational Effectiveness
(Goal 1) and Community and Municipal Services (Goal 2). The project will provide
improved infrastructure and will enhance the qualiy of life in the affected communities,

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

The recommended Consultant Services Agreement is for a not-to-exceed fee
of $220,000. The estimated cost to complete this project is $200,000, plus $20,000
for unforeseen additional work that may arise during progress of the work.
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The Los Angeles County Metropolitan Transportation Authority will reimburse
approximately 74 percent of the cost from the 1999 Call for Projects Proposition C
Discretionary Grant Funds for the North County Traffic Forum. The remaining
26 percent will be financed with the County's Proposition C Local Return funds.

Funding for this project is included in the Fiscal Year 2010-11 Proposition C Local
Return Fund Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of this contract will commence upon issuance of the Notice to Proceed by the
Director or her designee and shall terminate on the date the work is accepted by the
County.

The contract contains the County's standard provisions regarding contractor obligations
and is in compliance with all Board, Chief Executive Office (CEO), Chief Information
Office and County Counsel requirements.

The County's Chief Information Officer recommends approval of the Contract

(Enclosed).

The contract is not subject to the County's Living Wage Ordinance (Los Angeles County
Code Chapter 2.201) because the services are of a technical nature.

A standard agreement in the form previously approved by County Counsel wil be used.
The CEO's Risk Management Office has approved the insurance coverage,
indemnification, and liability provisions included in the contract.

When construction documents and jurisdictional approvals are completed, tentatively
scheduled for December 2010, the Department of Public Works (Public Works) will
return to your Board to adopt plans, specifications, and advertise for bids to construct
the project.

ENVIRONMENTAL DOCUMENTATION

I n accordance with Section 15378(b )(5) of the State of California Environmental Quality
Act (CEQA) Guidelines, execution of the agreement to prepare plans, specifications,
estimates, and provide construction inspection assistance services wil not cause a

physical change in the environment, therefore, does not constitute a project and, hence,
is not subject to the requirements of CEQA. Appropriate environmental documents will
be prepared when a project developed under this agreement is brought to your Board.
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CONTRACTING PROCESS

On February 2, 2009, Public Works issued Requests for Proposals to 39 firms to select
a firm best qualified to provide an analysis of the existing CMS system and the
preparation of plans, specifications, and estimates for the construction of five new CMS
systems. An evaluation committee, consisting of Public Works engineering staff,
evaluated proposals from six firms. These evaluations were based on technical
expertise, proposed work plans, experience, personnel qualifications, and an
understanding of the work requirements. These evaluations were completed without
regard to race, creed, color, or gender. Based on the review and evaluation of these
proposals, the committee selected Iteris Inc., as the consultant for this project. The
negotiated fees have been reviewed by Public Works and are considered reasonable
for the services provided.

Participation by Community Business Enterprise (CBE) in the project and the
requirement that consultants demonstrate their good faith effort to utilize CBE are
encouraged through Public Works' CBE Outreach Program.

Iteris Inc., is aware of Public Works' CBE Outreach Program, and their proposed CBE
participation is on file with Public Works.

Public Works has evaluated and determined that the Living Wage Program (County
Code Chapter 2.201) does not apply to the recommended agreement, as this
agreement is for non-Proposition A services.

As requested by your Board on February 3, 1998, and to further increase consultant
awareness of contracting opportunities with Public Works, the Request for Proposal to
develop the select list of qualified consultants was posted on the Doing Business With
Us website. Enclosed is a copy of the website posting for your reference.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on other current County services or projects.
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CONCLUSION

Please return one adopted copy of this letter to Public Works, Road Maintenance
Division.

Respectfully submitted,

~g¡f¡!~
GAIL FARBER
Director of Public Works

Richard Sanchez
Chief Information Officer

GF:DL:ro

Enclosure

c: Chief Executive Office

Chief Information Office
County Counsel
Department of Public Social Services (GAIN and GROW Program)

H:\RMHOMElDMINlEGINAIBL L TRSlBRD L TR SIGN PROJECT.DOCX



cia ANALYSIS
CONSULTANT SERVICES AGREEMENT WITH ITERIS, INC. FOR

NORTH COUNTY CHANGEABLE MESSAGE SIGN PROJECT

CIO RECOMMENDATION: i: APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Agreement Type:
i: New Agreement
D Sole Source

Agreement

D
D

D Agreement Extension
D Other

Agreement Amendment
Hardware Acquisition

New/Revised Agreement
Term:

Base Term: 2 Yrs # of Option Yrs 2 Yrs

Agreement Components:
D Softare
i: Professional Services

D Hardware D Telecommunications

Project Executive Sponsor: Patrick DeChellis. Deputy Director. DPW

$ 0
$ 220,000
$ 220,000

D ~

D ~

D i:

Is this project legislatively mandated?

Is this project subvented? If yes, what percentage is offset?
74% Los Angeles County Metropolitan Transportation Authority Call for Projects
Proposition C Discretionary Grant Funds for the North County Traffic Forum
26% Count Pro osition C Local Return Funds.
Is this project/application applicable to (shared use or interfaced) other
de artments? If es, name the other department s involved?

i: D
i: D

D D

Is this project in alignment with the County of Los Angeles Strategic Plan?
Is this project consistent with the currently approved Department Business
Automation Plan?

Does the project's technology solution comply with County of Los Angeles
Information Technology (IT) Directions document? Not applicable to professional
services.



CIO Analysis
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D D
~ D

Does the project technology solution comply with preferred County of Los Angeles
IT standards? Not applicable to professional services.
This Agreement and/or project and its milestone deliverables must be entered into
the Information Technolo Trackin S stem ITIS.

Project/Agreement Description:

The Department of Public Works (DPW) is requesting Board approval of the proposed
Agreement with ITERIS, Inc., for professional services to analyze, enhance, and expand the
existing North County Changeable Message Sign (CMS) system. These services include
development of construction engineering plans, as wèii as technology-based services. The
scope of technology services will include a requirements and alternatives analysis,
development of softare solicitation materials, technical support during the vendor and product
selections, and oversight of the selected third-party's softare implementation and system
integ ration.

The term of the proposed Agreement is two years with two one-year options. The maximum
contract sum is $220,000, if DPW exercises a requested 10 percent contingency for additional
work. The Department is also requesting Board delegate authority to Director of Public Works
or her designee to execute the optional contract terms.

Background:

The existing North County CMS system was implemented in 2004 as a component of the
Angeles National Forest Intellgent Transportation System Communications Project. The CMS
system employs 14 Changeable Message signs to deliver real-time road condition information
related to weather, traffic, and road conditions. It includes a roadway weather information
system, which measures both atmosphere and pavement conditions, and a communications
network to convey this information to the electronic message signs.

Since 2004, a number of operational weaknesses have been identified, including out-dated
and incompatible communication technologies, aging hardware (signs), and locale-based
communication challenges, such as hilly, rural terrain.

Project J ustification/Benefits:

In its current form, the existing CMS system is inconsistently meeting day-to-day business
needs. Work performed via this proposed Agreement will involve a thorough investigation of
the existing system to identify all weaknesses. The consultant will also provide a formal
Alternatives Analysis that will identify options for resolving the current compatibility and

operational issues.

At the end of this project, DPW anticipates a more robust communications network that will
allow reliable two-way communication to the message signs from the County's Traffic
Management Data Center.
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Project Metrics:

This project is 'deliverables based', which will ensure steady completion of tasks and ensure
vendor payments are commensurate with work completion.

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved:

The Department stated if the Agreement is not approved, traveler information services in the
unincorporated North County area will continue to be limited in scope, and will continue to
degrade.

Alternatives Considered:

ITERIS, Inc. was selected via a competitive Request for Proposals process,

Project Risks:

None

Risk Mitigation Measures:

The County Information Security Officer (CISO) has reviewed the proposed Agreement and did
not identify any risks or issues.

Financial Analysis:

The Agreement budget is $220,000 for professional services over the two-year term, inclusive
of a 10 percent contingency ($20,000) for unforeseen, additional work.

cia Concerns:

None

cia Recommendations:

The CIO recommends approval of the proposed Agreement.
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CIO APPROVAL

Date Received: March 30, 2010

Prepared by: Janette Parker

Date: May 5, 2010

Approved: ~_
Date: ;7 ,2¿;- / ¿j

P:Final Documents/DPW/CIO Analysis - Changeable Message Signs
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LEROY D. BACA, SHERIFF

August 10, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
TO PURCHASE A HIGH ALTITUDE MICROWAVE VIDEO DOWNLINK AND

LONG RANGE HIGH DEFINITION VIDEO CAMERA SYSTEM
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The recommended action will allow the Los Angeles County Sheriff's Department
(Department) to have high altitude aerial microwave video downlink transmission
capabilities to conduct critical infrastructure and wildfire damage assessment, command
and control operations, and will enhance high profile investigations.

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Los Angeles County's (County) purchasing agent to proceed with the
solicitation and acquisition of a complete aerial microwave video downlink and high
definition stabilized video camera system (System).

This purchase exceeds the $250,000 fixed asset threshold established by you Board
and requires your approval to move forward with the solicitation and acquisition
process.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Microwave video downlink provides critical video intelligence in support of law
enforcement operations. This technology provides real-time aerial images of unfolding
tactical situations to command staff on the ground, thus enhancing their decision

y¡ Jradtlion oj rService
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making and response capabilities, Additionally, this technology will save lives and
property while enhancing risk management efforts.

The Department has no video downlink capability at the present time. Two airplanes
and one helicopter will be outfitted with video downlink transmission equipment. This
equipment wil enable the transmission of video signals from aerial platforms to four
mobile video receive sites which will be installed in vehicles. This will allow for images
to be viewed by field supervisors and investigators charged with making critical and
timely decisions. Video signals will be capable of being received at the Departments
mobile command centers, where Department commanders and managers are
responsible for deploying assets and personneL. The System will increase the
Departments high altitude surveillance capabilities, affording investigators the ability to
identify subjects while avoiding detection and increasing the probability of
apprehension. This purchase includes two high definition long range stabilized video
cameras. Currently, the Department has one such camera which requires lens,
component, and software upgrades, which will be accomplished during this System
purchase.

Backqround

The Departments Aero Bureau has been unable to provide aerial images for several
high profile incidents, due to the absence of microwave video downlink capabilities, The
June 2010 Los Angeles Lakers championship celebration is one such incident where
this technology would have been utilized and made a major impact on our law
enforcement efforts. During this event, the Department had to rely on images provided
by the Pasadena Police Department, which has video downlink-equipped aircraft. Other
recent instances where this technology would have been invaluable included the West
Hollywood Proposition 8 march and demonstration in May 2009, ahd the June 2009 Los
Angeles Lakers championship celebration. In addition to its tactical applications, video
downlink technology is also critical to the Departments response to natural and
manmade disasters. Two incidents which would have benefited from the use of this
technology were the Station Fire in August and September 2009 and the Chatsworth
Metrolink crash in September 2008.

Another major benefit of this System will be the sharing of aerial images between
County agencies. The Departments Aero Bureau has agreed to provide aerial downlink
images to the County Fire Department during future wildfires and disasters. The
Department would provide the necessary video feed to the Fire Departments mobile
command center, as well as the Departments Incident Management Teams (IMT).
This will enable both Departments the information necessary to plan their responses
and will allow the Fire Departments aerial assets to focus solely on firefighting, water
dropping, and rescue operations.
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Implementation of Strateqic Plan Goals

The recommendations are consistent with the County's Strategic Plan Goal 5, Public
Safety, as these recommendations support our public safety mission,

FISCAL IMPACT/FINANCING

The funding for this System will come from an asset forfeiture request initiated by the
Departments Narcotics Bureau. The funding approved for the acquisition is $2,635,635.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001 your Board adopted a policy whereby departments must obtain
Board approval to purchase equipment with a unit cost of $250,000 or greater prior to
submitting their requisitions for purchasing.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This action wil give the Department the capability to provide real time situational
awareness to IMT during disaster/critical infrastructure and wildfire damage assessment
operations. This System will also be used during civil disobedience demonstrations and
protests, and will greatly enhance the Departments risk management efforts during such
operations. Additionally, this System will significantly augment the investigative efforts
of the Departments Major Narcotics Violators Sections, as well as investigations
involving violent and predatory criminals which threaten the public's safety. In the event
of a terrorist attack in greater Los Angeles County, this technology will afford the
Department and Federal authorities the abiliy to have access to live video feeds during
command and control operations.

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County purchasing
agent. The purchase will be requisitioned through and accomplished by the purchasing
agent in accordance with the County's purchasing policies and procedures.



The Honorable Board of Supervisors
August 10, 2010
Page 4

CONCLUSION

Upon approval by the Board, please return two adopted copies of this letter to the
Departments Administrative Services Division.

Sincerely, Reviewed by:

~ --cO-
\~OY D. BACA

SHERIFF
RICHARD SANCHEZ
CHIEF INFORMATION OFFICER
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c: Board of Supervisors, Justice Deputies

Sachi A. Hamai, Executive Officer, Board of Supervisors
William T Fujioka, Chief Executive Officer
Brence Culp, Acting Chief Deputy, Chief Executive Officer
Jackie White, Deputy Chief Executive Officer
Sheila Williams, Assistant Division Chief, Chief Executive Office (CEO)
Michaellwanaga, Senior Analyst, CEO
Jocelyn Ventilacion, Senior Analyst, CEO
Judy Hammond, Public Affairs Office
Andrea S. Ordin, County Counsel
Marvin O. Cavanaugh, Assistant Sheriff
Paul K. Tanaka, Assistant Sheriff
Victor Rampulla, Division Director, Administrative Services Division (ASD)
Alexander R. Vim, Chief, Correctional Services Division
Glen Dragovich, Assistant Division Director, ASD
David Waters, Commander, ASD
Susan M, Kopperud, Commander, Correctional Services Division
Steve Strange, Sergeant, ASD
Paul Schuerger, Deputy, ASD
Chrono File
(Homeland Security - Microwave Video Downlink-HD Video eam System 08-10-10)
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August 10, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF AMENDMENT TO AN AGREEMENT FOR CLINICAL
DOCUMENTATION SYSTEM AT LAC+USC MEDICAL CENTER

(SUPERVISORIAL DISTRICT 1)
(3 VOTES)

CIO RECOMMENDATION: (Xl APPROVE ( 1 APPROVE WITH
MODIFICATIONS ( 1 DISAPPROVE

SUBJECT

Request approval of an Amendment to extend the term of the Agreement
and implement a softare upgrade for the Eclipsys Clinical
Documentation System at LAC+USC Medical Center.

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Interim Director of Health Services (Interim Director), or his
designee, to execute Amendment NO.4 to Agreement NO.H-700225 with
Eclipsys Corporation (Eclipsys) to extend the term of the Agreement for
the period September 1, 2010, through August 31, 2015, to provide for
an additional 40 Intensive Care Units (ICU) beds, and implement a
softare upgrade, effective on Board approval, for the Clinical
Documentation System utilized in the ICUs at LAC+USC Medical Center
(LAC+USC), with a net increase of $9,217,229 to the Contract Sum for
the five-year extension for a revised total Contract Sum of $16,862,168
for the entire Agreement term.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

Approval of the recommendation will allow the Interim Director to execute
an Amendment, substantially similar to Exhibit I, with Eclipsys to extend
the term of the current Agreement for five years, add 40 Intensive Care
Units (ICU) beds, and implement an upgrade of the current softare to a
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newer softare version called Sunrise Critical Care. The current Agreement expires
August 31, 2010. Pursuant to the Agreement, Eclipsys currently provides hardware
maintenance, softare licenses for 150 ICU beds, and 24/7 technical support,
including on-site support services. The softare automatically transfers patient data
from bedside monitors into the patient's chart for adult, and pediatric intensive-care
units. The existing System (Emtek) softare is outdated and Eclipsys has given the
Department of Health Services (DHS) notice that the Emtek softare will no longer be
supported by Eclipsys past the recommended upgrade implementation period.

The additional 40 ICU beds are necessary so there is complete ICU coverage in the
LAC+USC Medical Center and there will be no gaps for required intensive care
services.

The System upgrade to Sunrise Critical Care Softare provides new features and
functions that will allow LAC+USC to enhance medical safety. The upgraded system
can leverage existing LAC+USC softare investments by interfacing with Pharmacy,
Radiology and Laboratory systems, thereby eliminating the cost of requiring the
complete replacement of the clinical systems.

In exchange for the five-year extension of the current Agreement, Eclipsys offered
substantial discounts for softare and services which are applied throughout the
Agreement term with a professional services discount of $120,000; post-activation site
support discount of $441,000; and additional discounts (25,000 Annual Inpatient
Discharges and 75,000 Annual Outpatient Visits) valued at $226,000 for no additionalcost. .
DHS is recommending the five-year extension in lieu of conducting a competitive
solicitation for a replacement System as it would result in additional costs at a time
when the Department's Information Technology (IT) resources are limited, and there
would be significant costs to replace Eclipsys with a contractor unfamilar with
LAC+USC's operations. LAC+USC clinical staff reviewed other vendors' clinical
systems and determined that they have fewer features and functions than the current
Eclipsys softare. For these reasons, upgrading to Sunrise Critical Care was

determined to be more advantageous to the patients served by LAC+USC.

Eclipsys currently provides staff for on-site System maintenance support. After
implementation of the Sunrise Critical Care upgrade, LAC+USC IT staff will assume
responsibility for day-to-day System maintenance including system hardware support.
Eclipsys will continue to provide on-site personnel for six months after implementation
to insure a smooth transition. By assuming this function, LAC+USC wil eliminate the
risk exposure of being dependent on contractor staff and realize estimated cost
savings of $30,000 per month for a total cost savings of $1,400,000 over the term of
the Agreement.
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Implementation of Strategic Plan Goals

The recommended action supports Goal 4, Health and Mental Health, of the County's
Strategic Plan.

FISCAL IMPACT/FINANCING

The proposed net increase is $9,217,229 for the period of September 1, 2010 through
August 31, 2015. Attachment A shows the Agreement costs by fiscal year (FY) for the
recommended extension period.

Funding is included in DHS' FY 2010-11 Adopted Budget and will be requested in
future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The equipment and software was initially procured through à competitive solicitation
process released by the County's Internal Services Department in 1989 on behalf of
LAC+USC. Since April 1999, your Board has approved agreements and amendments
with Eclipsys to provide hardware and softare upgrades, hardware maintenance,
and softare support and services for the System at LAC+USC on three occasions.

On February 17, 2004, your Board approved sole source Agreement No. H-700225
with Eclipsys to continue to provide hardware maintenance, and softare and
technical support services in connection with the System for the period March 1, 2004
through February 28,2007.

On January 4, 2005, your Board approved Amendment No. 1 which implemented the
System in the Pediatric Intensive Care Unit at LAC+USC.

On November 28; 2006, your Board approved Amendment No. 2 to expand the
System by adding 94 beds, for a total of 150 ICU beds, and providing the option to
further add 40 ICU beds to the System at a later date.

On February 2, 2010, your Board approved Amendment No. 3 to extend the term of
the Agreement through June 30, 2010, and authorized the Interim Director to further
extend the term of the Agreement on a month-to-month basis, through August 31,
2010, to allow additional time to negotiate the terms and conditions for an upgrade of
the System,

The recommended Amendment also includes provisions for background and security
checks for all of the Contractors' on-site staff and the recently adopted Defaulted
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Property Tax Reduction Program. The Agreement may be terminated for
convenience by the County upon 30 days' prior written notice.

The Amendment also contains provisions to protect the County in the event of
deficient performance and/or breach of warranties by an assessment of credits
against maintenance for failure to correct deficiencies timely and a ten percent
holdback on all deliverables which will be paid in 26 monthly installments after
County's acceptance of the system upgrade.

County Counsel has approved Exhibit I as to form. The Chief Information Officer
concurs with the Department's recommendation and that office's analysis is attached
(Attachment B).

CONTRACTING PROCESS

Not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of Amendment No. 4 will upgrade the system for automated vital sign
monitoring and charting for critically ill patients and expand its use at LAC+USC.

Respectfully submitted,

f)
John F. Schunhoff, Ph.D.
Interim Director

¡¡bY:

Richard Sanchez:
Chief Information Officer

JFS:pm
Eclipsys Amendment #4 BL

Attachments (3)

c: Chief Executive Office

County Counsel
Executive Offce, Board of Supervisors
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Attachment 8

cia ANALYSIS
AMENDMENT NO.4 TO AGREEMENT H-700225 WITH ECLIPSYS CORPORATION FOR

SOFTWARE LICENSES, PROFESSIONAL SERVICES AND MAINTENANCE OF
CLINICAL DOCUMENTATION SYSTEM

CIO RECOMMENDATION: r8 APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:
D New Contract
D Sole Source Contract

r8 Contract Amendment
D Hardware Acquisition

D Contract Extension
D Other

New/Revised Contract Term: Base Term: 5 Yrs # of Option Yrs Q

Contract Components:
r8 Software r8 Hardware
r8 Professional Services

D Telecommunications

Project Executive Sponsor: John F. Schunhoff, Ph.D., Interim Director, Department of
Health Services

Bud et Information:
Y-T-D Contract Ex enditures
Re uested Contract Amount
A re ate Contract Amount

$ 7,644,939

$ 9,217,229

$16,862,168

D r8
D r8
D r8

Is this project legislatively mandated?

Is this project subvented? If yes, what percentage is offset?

Is this project/application applicable to (shared use or interfaced) other
de artments? If es, name the other de artment s involved.

r8 D
r8 D
r8 D

Is this project in alignment with the County of Los Angeles Strategic Plan?

Is this project consistent with the currently approved Department Business
Automation Plan?

Does the project's technology solution comply with County of Los Angeles IT
Directions Document?
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Does the project technology solution comply with preferred County of Los Angeles
IT Standards?
This contract and/or project and its milestone deliverables must be entered into the
Information Technolo Trackin S stem ITIS.

Project/Contract Description:

Department of Health Services (DHS) is requesting authorization to execute Amendment NO.4
to Agreement No. H-700225 with Eclipsys Corporation (Eclipsys) to extend the term of the
current Agreement for five (5) years (September 1, 2010, through August 31, 2015) for
continued use, upgrade (to a product called the Sunrise Critical Care System), and expansion
of a Clinical Documentation System (CDS) used in the Intensive Care Units (ICUs) at the Los
Angeles County/USC (LAC+USC) Medical Center. The proposed Amendment will increase
the contract sum by $9,217,229 for a total of $16,862,168.

Background:

In July 1989, DHS acquired hardware and software for the CDS from Emtek Healthcare CDS,
Inc., a division of Motorola, Inc., through a competitive solicitation process (Request for
Quotation). Motorola sold Emtek to Eclipsys in 1998.

On February 17, 2004, the Board approved Agreement No. H-700225 with Eclipsys to continue
to provide hardware maintenance, software, and technical support services in connection with
the CDS for the period March 1, 2004 through February 28, 2007. Subsequently, the Board
approved three Amendments to this Agreement.

Project Justification/Benefits:

Eclipsys currently provides CDS hardware maintenance, software licenses for 150 ICU beds,
and 24/7 technical support, including on-site support services. CDS software automatically
transfers patient data from bedside monitors into the patient's chart for adult and pediatric
intensive-care units.

The proposed system upgrade to Sunrise Critical Care Softare provides new features and
functions that will allow LAC+USC to enhance medical safety. Furthermore, the new system
wil interfaæ with DHS' Pharmacy, Radiology, and Laboratory systems, thereby, eliminating
the cost of potentially requiring the complete replacement of those clinical systems.

Substantial discounts for software and services, which are applied throughout the Agreement
term, were secured from Eclipsys as a condition of extending the existing Agreement for
five. years. This includes:

· Professional services discount of $120,000;
· Post-activation site support discount of $441,000; and
· Incorporation of additional discounts (25,000 for Annual Inpatient Discharges and 75,000

for Annual Outpatient Visits) valued at $226,000.
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Project Metrics:

The proposed Amendment contains a significant number of project metrics that will provide
DHS with assurances that the product upgrade will operate as represented by the vendor and
as expected by DHS. There are also numerous attachments and exhibits included with the
Amendment that provide substantial detail regarding what is expected of the product and the
vendor, upon which payments to the vendor will be made only when those expectations are
met and deliverables are accepted.

Impact on Service Delivery or Department Operations if Proposal Is Not Approved:

If this Amendment is not approved, DHS wil continue to operate its Soon to be outdated Emtek
software for their CDS and will ultimately have to go through an extensive and much more
costly process to procure a replacement system.

Alternatives Considered:

No other alternatives were deemed to be financially or operationally viable. In recommending
this five-year extension, DHS has determined that conducting a competitive solicitation for a
replacement CDS would result in unnecessary additional còsts at a time when the
Department's resources are severely limited. There would also likely be other, less easily
quantified costs incurred if the current system and vendor were to be replaced with a
contractor unfamiliar with LAC+USC's operations and with a product with which LAC+USC
clinicians and staff are not familiar. Additionally, LAC+USC clinical staff have. reviewed other
vendors' CDS and determined that they have fewer features and functions than the current
Eclipsys software, and therefore, would not be interested in purchasing those systems.

Project Risks:

The project risks are no more or less than any other major system replacement project.
However, with well-defined expectations, strict adherence to project schedules of deliverables,
and close supervision by DHS of the work being periormed by the vendor, those risks will be
greatly lessened.

As to the issue of potential security risks posed by the system, Attachment. C.2 to the
Amendment contains the Information Technology Security Standards with which the vendor
will be required to be compliant. The County Chief Information Security Officer has reviewed
Attachment C.2 and had determined that those standards are Sufficient to adequately protect
the County from potential security breaches or violations.

Risk Mitigation Measures:

Eclipsys currently provides staff for on-site system maintenance support. After implementation
of the Sunrise Critical Care upgrade, although LAC+USC IT staff wil assume responsibility for
day-to-day system maintenance, including system hardware support, Eclipsys will continue to
provide on-site personnel for six months after implementation to ensure a smooth transition.
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By assuming this function, LAC+USC will eliminate the risk exposure of being dependent on
contractor staff and realize estimated cost savings of $30,000 per month for a total cost
savings of $1,400,000 over the term of the Agreement.

Financial Analysis:

The proposed Amendment wil increase the contract sum by $9,217,229 for a total of
$16,862,168. The table details the Amendment cost.

Description AmountHardware $
an-Site Su ort
Software Upgrade Fee/Software and
Maintenance Su port
1m lementation Services
Third Part Software Fee
Trainin
Travel
Contin Pool DollarsTotal $

1,151,760
1,214,759
4,610,612

1,180,980
404,890
152,200
207,828
294,200

9,217,229

Funding is included in DHS' FY 2010-11 Proposed Budget and will be requested in future fiscal
years, as required.

cia Concerns:

cia has no significant concerns about this proposed Amendment.

cia Recommendations:

cia recommends approval of this proposed Amendment.

cia APPROVAL

Date Received: July 13, 2010

Prepared by: Earl Bradley.

Date: JUI~..2~.~ .--
/-;¿ &-/¿).

Approved:

Date:
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August 31, 2010 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
 
Dear Supervisors: 
 

REQUEST TO APPROVE THE AGREEMENT WITH NEUBUS, INC. 
FOR MICROFILM CONVERSION TO DIGITAL IMAGES SERVICES 

(All Supervisorial Districts) (3 Votes Required) 
 
CIO RECOMMENDATION:  ( X ) APPROVE (  ) APPROVE WITH MODIFICATION   
(  ) DISAPPROVE 
 

 
SUBJECT 

Approve an Agreement with Neubus, Inc. to convert real property document images on 
microfilm to digital images to comply with State Assembly Bill 1168 mandate that 
requires the redacting of the first five digits of any Social Security Number appearing on 
real property documents recorded from 1980 to the present before issuing a copy to a 
requesting party.   
 

 
IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve and instruct the Chair to sign the attached Agreement ("Agreement") with 
Neubus, Inc. ("Neubus") (Attachment II) to provide the Department of Registrar-
Recorder/County Clerk (“RR/CC”) with services to convert real property microfilm 
images to digital images effective September 1, 2010 or upon Board approval, which 
ever is later, for three (3) years with two (2) one-year and six (6) one-month optional 
extensions.  The contract sum for the term of the Agreement, including option 
periods, if exercised, is $746,700.  Funding is provided under the RR/CC Social 
Security Number Truncation Program Fund (approved by your Board on March 25, 
2008) and the Recorder Modernization Fund.  There is no net County cost. 
 

   
 

DEAN C. LOGAN 
 Registrar-Recorder/County Clerk 

COUNTY OF LOS ANGELES 

REGISTRAR-RECORDER/COUNTY CLERK 
12400 Imperial Highway – P.O. Box 1024, Norwalk, California  90651-1024 – www.lavote.net 
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2. Delegate authority to the Registrar-Recorder/County Clerk or designee to prepare 

and execute amendments to extend the Agreement up to two (2) one-year and six 
(6) one-month options, provided County Counsel approval is obtained prior to 
executing such amendment. 

 
3.  Delegate authority to the Registrar-Recorder/County Clerk or designee to increase the 

contract sum up to 10% ($74,670) to cover service needs, if necessary, to ensure 
conversion of any required records, provided County Counsel approval is obtained 
prior to executing such amendment.  If exercised, the maximum contract sum of the 
Agreement would not exceed $821,370 for the term of the Agreement, including the 
extension options, if exercised.  

 
4. Delegate authority to the Registrar-Recorder/County Clerk or designee to prepare and 

execute amendments to the Agreement to change the scope of work, provided the 
change does not exceed the contract sum by 10% and County Counsel approval is 
obtained prior to executing such amendment.   

 
5. Delegate authority to the Registrar-Recorder/County Clerk or designee to prepare and 

execute amendments to the Agreement to incorporate any new or revised contracting 
provisions required by the Board or Chief Executive Officer, provided County Counsel 
approval is obtained prior to executing such amendment.  

 

 
PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTION: 

The purpose of this recommendation is to ensure compliance with Assembly Bill (AB) 
1168, codified in Government Code section 27300 et. seq., which mandates the 
redacting of the first five digits of any social security number appearing on any real 
property document recorded from 1980 to present.  Under AB 1168, the RR/CC is 
required to create a “public record” version of each “official record” by redacting the first 
five digits of any social security number.  Records maintained by the RR/CC from 1992 
to the present are already in digital format.  Records from 1980 through 1991 are in 
microfilm format which can not be altered; therefore conversion from microfilm to an 
electronic digital format is necessary to enable the redaction of the social security 
number.  Although not required by law or subject to the required redaction, recorded 
real property documents on microfilm from 1977 through 1979 will also be converted to 
digital images, for consistency, using Recorder Modernization Funds.   
 

 
Implementation of Strategic Plan Goals 

Goal 1: OPERATIONAL EFFECTIVENESS:  Maximize the effectiveness of processes, 
structure, and operations to support timely delivery of customer-oriented and efficient 
public services.   
 
The services provided under the Agreement will allow RR/CC to fully comply with AB 
1168 mandates.  Records on microfilm cannot be altered, thus the image must be 
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converted to electronic digital format to redact the required portion of the social security 
number.  The RR/CC will then be able to create a “public record” of an “official record” 
which helps guard the public against identity theft.    
 

 
FISCAL IMPACT/FINANCING: 

The Agreement contains a firm fixed unit price of $0.0114 per image for the term of the 
Agreement and the contract sum is $746,700.  The Agreement also contains a 
provision to increase the contract sum up to 10%, if needed, for a maximum contract 
sum of $821,370 over the term of the Agreement, including option periods, if exercised.    
 
The Department collects $1.00 on each recorded real property document which is held 
in trust by the RR/CC as the “Social Security Number Truncation Program Fund,” per 
the provisions of AB 1168, which was approved by your Board on March 25, 2008.  The 
Social Security Number Truncation Program Fund will be used for the conversion of 
real property records from 1980 through 1991.  Funding for the first year of the 
Agreement is included in the Department’s FY 2010-11 Budget.  The Recorder 
Modernization Fund will be used for the conversion of real property records from 1977 
through 1979.  The Department will encumber the appropriate funds annually for these 
services, not to exceed $821,370 for the term of the Agreement and option periods, if 
exercised.  There is no net County cost.  
 

 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 

As the official custodian of records, the RR/CC is responsible for maintaining real 
property, birth, death, and marriage records.  AB 1168, which was chaptered on 
October 13, 2007, and codified in Government Code section 27300 et. seq.,applies to 
any document recorded since January 1, 1980.  Effective January 1, 2008, unless 
otherwise required by state or federal law, no person, entity, or government agency 
shall present for recording or filing with a county recorder a document that is open to 
the public, if that document displays more than the last four digits of the social security 
number. The intent of the Legislature is to protect against identity theft by requiring 
redaction of social security numbers from records before disclosing them to the public.   
 
Most official records maintained by the RR/CC fall under the California Public Records 
Act.  These records are accessible to the public and are provided upon request to any 
interested parties.  AB 1168 requires the creation of a “public record” version that is an 
exact copy of the “official record”, except that, any social security number contained in 
the “official record”, shall be truncated by redacting the first five digits. 
   
The proposed Agreement will commence September 1, 2010, or upon Board approval, 
whichever is later, and run consecutively for three years, unless sooner terminated or 
extended in whole or in part, with two (2) one-year and six (6) one-month extension 
options, for an aggregate term of five years and six months. 
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Your Board is authorized to approve this Agreement pursuant to Governmental Code 
31000.  The Agreement contains Board required contract provisions including; 
consideration of qualified County employees targeted for layoff and qualified 
GAIN/GROW participants for employment openings; compliance with County’s Jury 
Service Ordinance, Safely Surrender Baby Law and the Child Support Program; and 
the new Defaulted Property Tax Reduction Program.  The Agreement contains a firm 
fixed price without any Cost of Living Adjustment (COLA) for the term of the Agreement. 
 
The Chief Executive Office and Chief Information Office have reviewed and approved 
this Board Letter.  County Counsel has reviewed this Board Letter and approved the 
attached Agreement as to form. 
 

 
CONTRACTING PROCESS 

On March 18, 2010, the RR/CC released a Request for Proposals ("RFP") for Microfilm 
Conversion to Digital Images Services.  A notice was sent to approximately 172 service 
providers registered with the Internal Services Department as providing like services.  
Advertisements were published in two local newspapers on two separate dates and the 
solicitation information was also posted on the County’s website as required by Board 
Order.  Required solicitation documents are provided as Attachment I.  
 
The RR/CC held a Mandatory Proposers’ Conference on April 1, 2010, with twenty-two 
(22) prospective Proposers in attendance.  RR/CC staff went over the RFP 
requirements, proposal evaluation and selection criteria, and reviewed the terms and 
conditions of the sample agreement.  Fourteen (14) proposals were received by the 
proposal deadline of April 27, 2010.  One of the proposals was determined non-
responsive and disqualified from further evaluation.  An evaluation committee, 
consisting of RR/CC Technical and Operations staff, evaluated each Proposer’s 
background and experience, approach to providing the required services, and the 
Proposer’s quality control plan.  Using the County’s Informed Averaging Proposal 
Evaluation process, Neubus’ proposal received the highest overall score.  The proposal 
demonstrated that Neubus possesses the experience and expertise needed to meet the 
contract requirements.  Neubus also accepted all County contracting provisions without 
any changes.  On final analysis and consideration, Neubus was selected without regard 
to race, creed or color.  
  
The Department has satisfied all proposer requests for debriefing.  Non-selected 
proposers were also informed of their option to request a Contractor Selection Review 
within a specified timeframe.  No requests were received by the Department.   
 
The Department has evaluated and determined that the Living Wage Program (County 
Code Chapter 2.201) does not apply to the recommended Agreement. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS): 

Approval of the recommended Agreement is critical to County compliance with the legal 
mandates of AB 1168. 
 

  
CONCLUSION 

Upon approval of the recommended action, it is requested that the Executive 
Officer/Clerk of the Board return one adopted stamped copy of the approved Board 
letter and executed Agreement to: 
 

County of Los Angeles Registrar-Recorder/County Clerk 
12400 Imperial Highway, Room 7201 
Norwalk, CA 90650 
Attention: Ngozi Ume, Manager 
Finance & Management Division 

 
 
Respectfully submitted, 
 
 
 
 
DEAN C. LOGAN 
Registrar-Recorder/County Clerk 

Reviewed by: 
 
 
 
 
RICHARD SANCHEZ 
Chief Information Officer 

 
DCL:EB:RL:hwk 
 
Attachments (2) 
 
c: Chief Executive Officer 

County Counsel 
  Executive Officer, Board of Supervisors 
 


