County of Los Angeles
CHIEF EXECUTIVE OFFICE
OPERATIONS CLUSTER

: October 4, 2012
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

Call to order — Ellen Sandt

A) Discussion on Managed Print Services
All

B) Upcoming IT Items
CIO — Richard Sanchez or designee

C) eCAPS/eHR Update
Auditor-Controller — Wendy Watanabe or designee

Public Comment

Adjournment
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‘Board IT Agenda ltems

Unlsys Corporatlon

" miaintain support through May 13, 201s.

'Approx Board Date: October 30, 2012

_ Fundmg Source: State, Food and- Nutntmn Service (FNS}, and
| _Centers forMedicare & Medicaid Senﬂces (CMS} Federal agencies
Existing Agreement 68587
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. Department Description Amount . CEO Cluster NewTerm Planned
' ; ' ' 'Hearing Date
DPW Amendm'eht'Nd.' 210 - | Amendment will extend the Agreement for the first optional 2-year ©.$155,000 .. Community & 2 yeers-'(ﬂrst
' ‘County Agréement No. . | term to provide for continued maintenance of the Kimley-Horn ' ' Municipal- of two
PW "1_'5'124 with Kimley- | Integrated Transportation System {KITS} traffic control system Services optional 2
Horn and Associates year terms)
' . " Approx. Board Date: Octaber 16,2012 :
| Funding Source: Los Angeles County Propos;tmn C Local Return
. Funds:
. 'Exlstlng Agreement PW 75124
DHS Agreement to Acquire Agreement to achIre an Eler:tronlc Health Records (EHR) System 5280,000,000 Health &
an Electronic Health ' ' ' Mental Héalth
Records {EHR) System “Approx. Board Date: Novem ber 20, 2012 Services
B o Funding Source: TBD
Exnstmg Agreement. ‘N/A
LASD/ISAB Approve Issuance of REP | Approve issuance of an RFP to hire a consultant to assist LASDand ~ Unknown at. Public Safety: 2 years plus
forMultimodal . 1 ISAB develop a Request for Proposal for a Multimodal Biometrics this time - an. .
‘Biometrics Identification | Identification System {MBIS) will be issued by September 15, 2012. additiorial 1- .
System (MBIS) : o ' ' year option
Consultant | ‘Approximate Board Date: November 2012
" | Funding Source: Remote Access Network {RAN} Board -
' Existmg Agreement N!A : _
DP5S Amendment No, 14 to - -Amendmient will exerc:se the last-2 option years of the' second $57,675,000  Children & 2 years
-Agreement 68587 w1th ' optlon term for the Los Angeles Ellgibllltv Automatlon ' Families Well-
~ Determination,’ Evaluatlon and Repofting {LEADER) Svstem to




Departnient

Board IT Agenda Item.

Telenetry System
Maintenance Services

| seawater barrigrs that are designedto inject freshwater inta
| _underground aquers to.create protective’ pressure rldges and
‘prevént.seawater from contaminating groundwater supphes-

Portions of the Dom,[nguez Gap and Alamitos Barriersare outf'tted
with SCADA systems that enable operators. to remotely monltor
condltlons and control- equrpment through COTS user |nterfaces

_'_Dther_port_lons of the b_arrl_e_r systems are manually oper_a_ted-

. Scope Inspection,. malntenance as-needed reparrs, mcludrng
software configuration and re-pragramming, and the |ntegrat|on of’
the manual segments into the automated systems., Note: the

‘Dominguez Gap and Alamitos Barrier systems will remain separate. A

Approx. Board Date: October 2012
Funding Source: Flood Fund (No County General. funds}
Existing Agreement: NfA
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Description: Amount CEOCluster  New Term Planned
' Hearing Date
DPSS: Approval.of LRS | Approve 14-year agréement for the design, development, and: . $730,708,771 Children & 14 Years
- Agreementwith ' j' operation of a new DPSS public assistance eligibility determination. -, . %" Families:Well-
Accenture” | and case management solution. This-new |ntegrated system will . being . . i
rep]ace the emstlng Los Angeles. EI|g1b|I|ty, Aptomation. '
‘Determination, Evaluatlon and Reportirig’ {LEADERY), {Greater
Avenues for Independence GAIN) Employment Actjvity and.
-.Reportlng System {GEARS), and General Relief Opportunity for Work
" '[GRDW} systems.
Approx. Board Date: October 23, 2012 :
| Funding Source State, FNS and CMS Federal, agem:les
- 'E:ustmg Agreement N{A
DHS 'Authorizationto Authorization to purchase networkmg equipment for thenew * '$4,000,000  Heaith & N/A
Purchase Infrastructure facmtv being bullt at High Desert. ' e ‘Mental Health-
‘Hardware for the' New o Services
High Desert Health App'rox._Board Dat_e: Januarﬁy'ZOla' S S
- {HDH} Facility | Funding Source: DHS Operational budget
' ' - Existing Agreement: N/A
DPW Approve contract for - Contract for Alamitos Barrier Project & Dominguez Gap Barner $600,000 per Community & 1 year + four
' ‘Alamitos Barrier Project Project TeIemetr\; System Maintenarice Servrces year forupto- Municipal optional 1
and Dominguez Gap - L _ S5years - Services - year
Barrief Project. -« Background: The Dominguez Gap and Alamitos Barriers are -




Board IT Agenda item.

-and Prwacy Awareness
‘ Training Software

for Enterprise IT Security

Securlty and Privacy Awareness tramlng content for use in the
| County's Learning Net.

|- Approx. Board Date: June 2013
_Funding Source: ITF
" |. Existing Agreement NfA
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Department " Description- Amount - CEOCluster.  NewTerm Planned
' .. Hearing Date
. CEC/DHS Agreement to Purchase - ..:Agréement'to purchase software licenses and services faimplement Est. " Health& - 10 years
IBM initiate software | County's EMPI in conjuction with Los Angeles Network for Enhanced  $3,000,0000  Mental Health K
‘licenses and services for Serw ces (LANES). . Services’
County's Enterprise : . .
Master Person.Index ."Appro;(. Board D'ate: Decermiber 2012
(EMPI). - 'Funding Source: ITF
" Exsting Agreernent Nu'A
DHS Amendment No. 2 to. - Amendment. W|II 1) extend the Agreement term; 2} upgrade the  $655,216° " Health &. N/A
' " Agréement H-702828 - |. ReddiNét Emergency Communications System; Iand 3} decrease the Mental Health
' ‘with the Hospital -’a‘me_u-nt _ﬁ_'o'm $94-6,8?3. to $655,216. Services
. _.Assouatlon of Southern
California [HASC) for Approx Board Date: December 2012
Emergency and Disaster- '.Fundlng Source: DHS Operatlonal Budget
Man‘agerhe’nt Services Exsting Agreement: H-702828
LASD Sole Source Agreement. | Sole So u‘r_ce Agreement for hardware/software updates and Est: - Public Safety 2 year term.
‘with DataWorks Plus | customization; Sdié'SoUr’ce Advance Notification submitted on. = 1,400,000 : - - with 2 one-
' 3/14/12. Dataworks is used by the Sheriff for capturing mugshots - - “year options
- and facial recognltlon
| Approx. Board Date: TBD
‘ Funding Source: Automated Flngerprlnt Identlf' l:atlon System
T (AFIS) Fund
‘Exlstmg Agreement: N/A .
IO Authorization to Use ITF Althorization to'use [TF to acquire and lmplement the enterprise IT  5$240,000. ‘Qperations “N/A




