
 
    
 
 
 
DATE:  October 10, 2013 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Santos H. Kreimann 

A) Board Letter – HEARING ON OPTIONAL SPECIAL EXHIBITION FEES, 
PARKING FEES AT NATURAL HISTORY MUSEUM OF LOS ANGELES COUNTY 
AND PAGE MUSEUM AT LA BREA TAR PITS 
NHM – Jane G. Pisano or designee 

B) Board Letter – APPROVAL OF AMENDMENT TO EXTEND AGREEMENT WITH 
UNIVERSITY HEALTH SYSTEM CONSORTIUM FOR PATIENT SAFETY NET 
SYSTEM 
DHS/CIO – Mitchell H. Katz and Richard Sanchez or designee(s) 

2.  Public Comment 

NOTICE OF CLOSED SESSION 

CS-1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

(Paragraph (2) of subdivision (d) of Government Code Section 54956.9) 

Significant exposure to litigation (one case) 

 
3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF AMENDMENT TO EXTEND AGRE~I\ENT WITH UNIVERSITY
HEALTHSYSTEM CONSORTIUM FOR PATIENT/SAFETY NET SYSTEM

(ALL SUPERVISORIALPISTRIÇTS)
(3 VOTES)

"0;

CIO RECOMMENDATION: APPROVE (JJ/~¡/,¡¡:F

SUBJECT
.::.- ..:':::::=',

Request approval of an Amendrlentto extendtl",~¡,l~~rDfor six months and to increase
the maximum contract obligation9fí3gAgreemeal,('~ith the University HealthSystem
Consortium for continued access(;tcra,~rb-basediri~ipent reporting system for the
Department of Health Services and th!? Department of p'YRltc Health.

ITIS RECOMMENDEO"FI-ÄTTHE BÒARD:
,:,.,.:.:.-.,- .._./::,......',:.:...'.::...-:..:..-:....:........-'..'....:......:.................. '.,:.:-,

Authorize the DirectôGpf Health(Bervices,ô~:9is designee, to execute Amendment NO.2
to Agreement H-7017al1. .,ith t~;r/y~iversity,~ealthSystem Consortium (UHC), effective
upon Bo~,fc.gt%~l%~.fcg~al, t'r~JrI"§th~,.~weem~l"t term for six months commencing on

Janua~i:;i.l¡¡;;/20~.lf;!~~%~ontihYK9 use.of/th~ Pa.tient Safety Net (PSN) system and to
increa~~0~H'e maximu'''iJ2ntract9RligationbY/~56,000 for the six month extended term.

'\f1t:;i%;:;;- !--~::;;:;-_ -__J

PURPò§lìJUSTIFICATI'C;'N..OF~~COMMENDED ACTIONS

Approval of tR . ...,;:Eommend'alJgn will authorize the Director to execute Amendment No.
2, substantially SI~ll.~r to EX9j.~it i, to the existing Agreement No. H-701781 with UHC to
extend the term';/fa~tt~êix.18nths, commencing on January 1, 2014. The current
Agreement expires oiiii;lûeeernber 31, 2013. The term extension is necessary in order to
allow Department of Heã"lîhServices (DHS) and Department of Public Health (DPH) to
continue using the existing PSN system while providing sufficient time and resources to
coordinate the successful implementation and adoption of Safety Intelligence (SI), the
successor software platform. DHS anticipates it will return to the Board in December
2013, to award the successor agreement with UHC for SI. The successor agreement
will run parallel to the current Agreement for a period of time, while DHS and DPH
implement the successor platform.
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The PSN system is a hosted and secure web-based incident reporting system that
documents safety events and monitors safety performance, provides immediate notice
of all reported adverse events and unsafe conditions to DHS and DPH management for
review, follow-up and the implementation of corrective action. Continued access to PSN
will provide ongoing identification and management of patient, visitor, and staff safety
issues and will ensure DHS complies with the Joint Commission on Accreditation of
Healthcare Organization's National Patient Safety Goals. This platform will also provide
the Departments with the necessary tools to implement proactive risk management and
mitigation strategies and offer appropriate remedies to unsafe events at County
facilities. This platform includes a notification system of~ii;reported adverse events and
unsafe conditions for Departments' management for review, investigation and
implementation of appropriate corrective action.

The successor system, SI, is intended to be,~9~pted by othertounty Departments that
provide medical services, including the Elepartments of Public Health and Mental
Health, as well as the Sheriff's and Fire ß)eB~rtments. It is expêêted that these County
Departments will adopt SI which will entail/D8pnfigur~Jign of a hosting infrastructure,
application support and additional customizati0I"RJoreaeFíDepartmentby.UHC.

Implementation of Strategic PlaniGoals '::~::

(~

The recommended action supportSGoal.1..5?peratiõñ~h;.Effectiveness and Goal 3 _
Integrated Services Deliyery of the Couqty's Strategic Plant'

FISCAL IMPACT/FINANCING

The Amendment incr'è§l~rs theGounty's rn~ximum contract sum by $56,000 for the
period bet\'~.*ri;;gênuary1,2014;thrQU9h June pO, 2014.

Fundiri~~;¡~rt~'~I:~r~(j;'I~ßIR~S"FiS8.êl Year 201(3..14 Final Budget.

All of th~~I.xosts will bér;'.~~set by/P§ltron Equity Credits (PECs). DHS and DPH have
accrued PE~,~~. which are~vailableto DHS to offset other charges, through the
Departments'\lKe~icipationjQ/UHC's group purchasing organization (GPO). These
credits are awarâe:~'.it~ DHS§l~:d DPH based on their purchase of commodities through
UHC agreements';áQ~,oG§iJ¡IQ'e used to purchase services from Global Healthcare

Exchange (GHX). Both;ilRlt~and DPH will utilize PECs to fund these services during the
extension period. '

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On November 8, 2005, your Board approved Agreement No. H-701781 (Agreement)
with University HealthSystem Consortium (UHC) for DHS to access PSN services for a
three year term effective January 1, 2006 through December 31, 2008. PSN is a
proprietary and real-time event reporting system that documents and registers all
adverse incidents, "near misses" and unsafe conditions that involve patients and visitors
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at DHS facilities, including LAC+USC Healthcare Network, Olive View-UCLA and
Harbor-UCLA Medical Centers, Martin Luther King, Jr. Multi-Service Ambulatory Care
Center, Rancho Los Amigos National Rehabilitation Center, High Desert Health System,
and the Comprehensive Health Centers and Health Centers. All Public Health clinics
also currently have access to the PSN system.

On December 9, 2008, your Board approved Amendment No. 1 to the Agreement to
extend the agreement term for an additional five years through December 31, 2013. In
November 2005, DHS partnered with UHC to provigte'i.services for a web-based
electronic adverse event reporting system. This progrcirl\Nas expanded on January 26,
2010, when the DHS designated UHC as the Depa.rtlYKPt's Patient Safety Organization
(PSO) for all of its medical centers and two mylti-servi8e ambulatory care centers in
order to receive the benefits provided by the~885/Patieht§cifety Act in February 2010.
The Patient Safety Act authorized the creatig!'iof Patient Safety Organizations (PSOs)
to improve the quality and safety of U.~,~êalth care delivery. 

These organizations
provide an avenue for clinicians and heallln¡¡/Egre organi:zations to voluntarily report and
share quality and patient safety information without feargfJegal discovery.

DHS also has contracted serviceewitg.UHC for tfie~rÔvision of mandatóry quality data
reporting to the Joint Commission¡.andt~8~ral govermrlent, and also for supply chain
group purchasing. As part of the suRplych~incontractí~~S and Public Health receive
purchasing credits that.R~~ be appli~çl towar9:the purch~se of Safety Intelligence
services. Furthermore,be.~~:~:e of thece~istingl~rger9ontracts with UHC for the above
services, County e~joys a com~¡,perable di~F9~~ton feesfPf Safety Intelligence services
that would not be available from an outside vendor.

County Cgun:~I;...~as appro~~8~"i!Je:,1l1endment (Exhibit i) as to form. The County's

Chief I~t~frlatiori~i~¡ce conRyrs withtneDepartments recommendation and the CIO
Analy~is¡s' attachea(~ttí3chmeritA).

CONTRÄê"i;ING PROGE:SS
:::v:\\:::-__ --:::::::::=j¡:¡(m:::::. --:':'U:;;:-:c'

The current ÅgrH~ment wasi:etermin¿a to be sole source because UHC is the owner of
the proprietary söít\fare that~~nstitutes the system and PSN is an application service
provider model wht(3~\~iII~I)ie DHS and DPH programming modification, database
management, and su~~,~rt;¡.costs. UHC is uniquely qualified because of its existing
business relationship vJiti)2DHS and DPH as the sole provider of clinical performance
and benchmarking system. In addition, a key benefit of the PSN is that it enables DHS
and DPH to compare data with aggregated summaries from other LBHC participating
organizations for benchmarking and identifying areas of concern. In accessing this
member-exclusive service, DHS and DPH will be able to maximize the relationship
between clinical benchmarking and event reporting and maintain consistency with the
existing benchmarking consortium.

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Approval of the recommendations will enable DHS and DPH to continue reporting
adverse events and unsafe conditions for the implementation of corrective action.

Respectfully submitted, Reviewed by:

Mitchell H. Katz, M.D.
Director

Richard Sanchez
Chief Information Officer

MHK:jl

Enclosures (2)

c: Chief Executive Office

County Counsel
Executive Office, Board of
Chief Information Office
Department of Public Health




