
 

 

     
 
 
 
DATE:  February 10, 2011 
TIME:   12:30 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
 

 
AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 
1. Call to order – Ellen Sandt 

A) DISCUSSION OF PACE SYSTEM/FUNDING AND CONCERNS REGARDING 
INCREASING INDIGENT DEFENSE COSTS 
CEO - Sheila Williams and Veronica Cox 

B) Board Letter – RECOMMENDATION TO APPROVE AMENDMENT NUMBER 
ONE TO CONTRACT NUMBER 76070 WITH OPEX CORPORATION FOR 
CONTINUED MAINTENANCE AND SUPPORT SERVICES FOR MAIL 
PROCESSING EQUIPMENT 
TTC – Mark Saladino or designee 

 

2. Public Comment 

3. Adjournment 
 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 



KENNETH HAHN HALL OF ADMINISTRATION 
500 WEST TEMPLE STREET, ROOM 437 

LOS ANGELES, CA 90012 
 

 
          TELEPHONE 
          (213) 974-2101 
March 1, 2011 
          FACSIMILE 
          (213) 626-1812 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

RECOMMENDATION TO APPROVE AMENDMENT NUMBER ONE  
TO CONTRACT NUMBER 76070 WITH OPEX CORPORATION  
FOR CONTINUED MAINTENANCE AND SUPPORT SERVICES  

FOR MAIL PROCESSING EQUIPMENT 
(ALL DISTRICTS - 3 VOTES) 

 

 
SUBJECT 

The Treasurer and Tax Collector (TTC) is recommending approval of Amendment Number One 
to Contract Number 76070 (Contract) with OPEX Corporation (OPEX) to extend the current 
term of the maintenance and support services contract for the County-owned mail processing 
equipment for two (2) years with two (2) optional one (1) year renewals for a total of four (4) 
years. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
Approve and instruct the Mayor to sign the attached sole source Amendment Number One to 
Contract Number 76070 with OPEX to extend the Contract for two (2) years 
through April 2, 2013, with two (2) optional one (1) year renewals for a total of four (4) years for 
the continued maintenance and support services for the County-owned mail processing 
equipment for the TTC, with a maximum contract amendment sum not to exceed $326,522 
commencing on April 3, 2011, or the date of Board approval, whichever is later.  
 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

The TTC has utilized its one (1) year renewal option under the existing sole source contract and 
is seeking a term extension.  The recommended action will amend the Contract to extend the 
term for two (2) additional years through April 2, 2013, with two (2) optional one (1) year 
renewals for a total of four (4) years for the continued maintenance and support of the County-
owned mail processing equipment. 
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To support the Department’s ongoing effort to more efficiently automate remittance processing 
operations in the handling and processing of approximately ten (10) million documents and 
pieces of mail received each year, including property tax and other payments owed to the 
County, the TTC purchased the OPEX high speed mail processing equipment necessary to 
open, filter, extract, separate, sort, and image documents as they pass through the equipment.   
 
The OPEX equipment has been integrated as the mechanical backbone of the Remittance 
Processing and Document Management System (System), which was acquired through a Board 
approved agreement with Wausau Financial Systems, Inc. (WAUSAU).  Upon completion of the 
mechanical processes, the System electronically captures the transaction data and an image of 
the documents for further processing, e.g., automated generation of deposits and creation of 
internal workflow documents for taxpayer research. 
 
The OPEX equipment is a vital component of the TTC’s current System, and OPEX is the only 
source that can provide comprehensive maintenance and support services for their equipment.  
Without this maintenance and support, the System would face natural degradation and possible 
failure, negatively impacting the successful automated remittance process. Due to the 
proprietary and exclusive nature of the OPEX equipment, it has been necessary to procure 
maintenance and support services independent of the agreement with WAUSAU. 
 
The County-owned mail processing equipment, with an original outlay of approximately 
$583,000, is comprised of multiple machines that perform a variety of mail opening and 
processing functions.  If the TTC were to seek a replacement for comparable integrated 
equipment through an agreement award to a different contractor, it would be cost prohibitive 
and require a considerable amount of analysis and development time to identify and replicate 
the current System’s functionality, ensuring the necessary compatibility with the WAUSAU 
software.  Additionally, a new contractor, unfamiliar with the TTC's business operations and 
requirements would experience an extensive learning curve with the setup and integration into 
the current System, while compromising the TTC's current successful operation. 
 
The Department sought a cost reduction from OPEX, and OPEX responded by reducing 
maintenance prices on average approximately three percent (3%) for the first year of the 
extension and provided a discount to the maintenance on the SW-MPE 7.5 during the first year. 
 
The initial two (2) year extension will allow the three (3) agreements related to the remittance 
processing system, which includes the WAUSAU software, automated cashiering system, and 
maintenance on the OPEX mail processing equipment to expire at the same time.  In early 
2012, the Department will consider a resolicitation for a replacement of the entire integrated 
systems in light of budgetary constraints, service levels, and system functionality.   
 

 
Implementation of Strategic Plan Goals 

The maintenance and support of the County-owned equipment provided by the Contract 
amendment is in accordance with the TTC's approved Business Automation Plan.  Successful 
performance and support of the System will also meet the County’s Strategic Plan Goal of 
Operational Effectiveness, Strategy 2:  Service Excellence and Organizational Effectiveness. 
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FISCAL IMPACT/FINANCING 

The maximum contract amendment sum for the four (4) year term is $326,522 for the 
continuation of equipment maintenance and repair services.  This cost includes a maximum 
one-time cost of approximately $940, which is being allocated for work to be performed on the 
Omation EV-2 to bring the equipment up to current technical specification.  This equipment was 
not previously covered under the existing agreement, and the work is required to place it on an 
annual maintenance schedule. 
 
Funding for this contract amendment has been included in the Fiscal Year 2010-2011 Adopted 
Budget, and will be included in the TTC's budget requests for subsequent fiscal years. 
  

 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

On December 19, 2006, your Board approved a four (4) year sole source agreement with 
authorization for TTC to enter into three (3) optional one (1) year renewals with WAUSAU for 
the maintenance and support of the System. The WAUSAU System utilizes OPEX equipment to 
process mail and other documents.  WAUSAU is not authorized to maintain OPEX equipment 
and, therefore, a separate agreement for equipment maintenance was necessary.   
 
Consequently, on April 3, 2007, your Board approved a four (4) year sole source contract with 
OPEX for maintenance and support of the OPEX equipment.  Prior to the TTC’s establishment 
of a contract with OPEX, maintenance and support services had been fulfilled by a purchase 
order process. 
 
The TTC has utilized its one (1) year renewal option under the existing contract and is 
recommending a term extension with OPEX.   
 
This is a sole source Amendment due to the fact that the equipment is proprietary, OPEX does 
not authorize any third-party to maintain OPEX equipment, and OPEX is the only bona fide 
source for this service.  Also, the TTC’s agreement for the WAUSAU System is dependent on 
the continued utilization of OPEX equipment to process the approximately ten (10) million 
pieces of mail and other documents processed annually.   
 
The recommended Amendment (Attachment I) contains new required provisions pertaining to 
compliance with the County’s Defaulted Property Tax Reduction Program. 
 
In addition, attached is the Sole Source Contract Checklist (Attachment II), identifying and 
justifying the need for the agreement with OPEX.  The Sole Source Checklist has been 
approved by the Chief Executive Office. 
 
This is not a Proposition A Contract due to the technical nature of services provided and 
therefore, is not subject to the Living Wage Program (County Code Chapter 2.201).   
 

 
IMPACT ON CURRENT SERVICES 

There is no impact on current services.  Approval of the Contract will ensure uninterrupted 
equipment maintenance and support services for the County-owned equipment.    
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CONCLUSION 

Instruct the Executive Officer-Clerk of the Board to return two (2) signed originals of the 
Amendment Number One and one (1) adopted stamped Board letter to the TTC. 
 
Respectfully submitted,      
 
 
 
MARK J. SALADINO      
Treasurer and Tax Collector  
 
MJS:MH:HK:hk 
Z:\Contracts Group Share\OPEX  Contract #76070\Amendment One Sole Source Extension\County Counsel Changes 1-27-11\(1) Board Letter\(1) DRAFT Board Letter 2-04-11  
mo_bm_kk wo camera (ACCEPTED) jk 8AM.doc  

 
Attachments 
 
c: Chief Executive Officer 
 County Counsel 
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