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SACHI A. HAMAI

Interim Chief Executive Officer

DATE: April 23, 2015
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

1. Call to order — Gevork Simdjian

A) Risk Management Presentation
Treasurer and Tax Collector — Joseph Kelly or designee

B) Board Letter - CEO — COUNTYWIDE CLASSIFICATION ACTIONS TO
IMPLEMENT CLASSIFICATION STUDIES
CEO Classification — Steve Masterson or designee

C) Board Letter - DRP - APPROVAL OF AMENDMENT NUMBER TWO TO
ELECTRONIC PERMITTING AND INSPECTIONS COUNTY OF LOS ANGELES
Richard Bruckner or designee

D) Board Memo — RR/CC - REQUEST FROM THE SANTA CLARITA COMMUNITY
COLLEGE DISTRICT FOR LOS ANGELES COUNTY TO CONDUCT ELECTIONS
ON BEHALF OF THE DISTRICT

Dean Logan or designee

NOTICE OF CLOSED SESSION

CS-1 CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION -1 CASE
[Paragraph (1) of Subdivision (d) of Government Code section 54956.9]

Accent Builders, Inc. v. County of Los Angeles, et al., Los Angeles Superior
Court Case No. BC-470571 and related consolidated cases.

Public Comment

Adjournment
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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

COUNTYWIDE CLASSIFICATION ACTIONS
(ALL DISTRICTS - 3 VOTES)

SUBJECT

This letter and accompanying ordinance will update the tables of classes of positions
and the departmental staffing provisions by restoring classifications, by deleting
classifications, by implementing the Mental Health Clinical Manager Study, by further
implementing the Ambulatory Care Network Study, by implementing the Emergency
Medical Services (EMS) Programs reorganization, and by reclassifying positions in
various County departments.

IT IS RECOMMENDED THAT THE BOARD:

Approve the accompanying ordinance amending Title 6, Salaries, of the County Code to
delete five (5) non-represented classifications, to restore one (1) represented
classification and one (1) non-represented classification, to reclassify 85 positions to
implement the results of Mental Health Clinical Manager Study, to reclassify five (5)
positions in the Department of Health Services to further implement the results of the
Ambulatory Care Network Study, to reclassify 17 positons in the Department of Health
Services as a result of the EMS Programs reorganization, and to reclassify 26 positions
to implement results of classification studies in the departments of Auditor-Controller,
Child Support Services, County Counsel, Fire, Health Services, Medical Examiner-
Coroner, Mental Health, Parks and Recreation, Public Library, Public Works, and
Sheriff.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Board of Supervisors (Board) has requested submission of classification letters on
a periodic basis throughout the year to facilitate consideration of classification
recommended actions in a timely manner. Approval of these recommendations will
provide the ordinance authority for County departments to implement the classification
recommendations in this letter.

These recommendations will ensure the proper classification of positions based upon
the duties and responsibilities assigned to these jobs as performed by the incumbents
(Attachments A, B, C, D, and E). This is a primary goal of the County’s classification
system. Positions reclassified upward, downward and laterally are consistent with the
class concepts of the proposed classifications.

These actions are recommended based upon generally accepted principles of
classification. Furthermore, these actions are important in addressing departmental
operational needs, and in maintaining consistency in personnel practices throughout the
County. The proper classification and compensation of positions facilitates good
business operations, and can reduce the number of costly personnel-related problems.

Restored Classifications

We are recommending the restoration of the Supervising Nursing Attendant (5103)
classification to the County Classification Plan (Attachment A), which was approved by
the Board for deletion in a December 4, 2012 Countywide Classification Actions Board
letter. The Supervising Nursing Attendant classification is being restored as a result of
a recent allocation to the Department of Health Services as part of the Nursing Staffing
Plan. The Employee Relations Commission (ERCOM) has approved the restoration of
this represented class.

We are also recommending the restoration of the Head Departmental Personnel
Specialist (1851) classification to the County Classification Plan (Attachment A), which
was approved by the Board for deletion in a November 5, 2014 Countywide
Classification Actions Board letter. Shortly after the Board approved deletion, a
department appointed two individuals, making it necessary to restore the classification.
We are recommending that the restoration be made retroactive to November 12, 2014,
the effective date of the deletion. No future appointments will be made at this level, and
the class will be deleted when the two incumbents no longer hold the payroll title.
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Deleted Classifications

In conjunction with our continuing goal of reducing classifications, we are
recommending the deletion of five (5) non-represented classifications and three (3)
represented classifications (Attachment A). The Employee Relations Commission
(ERCOM) has approved the deletion of the represented classifications. This
recommendation is consistent with the County’s strategy to reduce the number of
obsolete classifications.

Mental Health — Clinical Manager Study

We are recommending the reclassification of 85 positions as part of the final phase of
the Clinical Manager Study in the Department of Mental Health (Attachment B). The
Board of Supervisors approved the reclassification of 33 positions on July 15, 2014, as
part of the initial phase of this study, subsequent to approving establishment of the
Mental Health Clinical Program Manager I, II, and Il classifications on March 18, 2014.
These classes were established as new classifications for obsolete clinician-manager
classes including Division Chief, Program Development, Mental Health and Mental
Health Clinical Program Head. The recommended reclassifications are part of a
broader departmental management realignment to accommodate the expansion of the
department’s programs and services resulting from continued implementation of the
Mental Health Services Act and the Affordable Care Act.

Health Services — Ambulatory Care Network

In continuing the implementation of the department’s Nursing Staffing Plan and
individual nurse management and supervisory level position studies, we recommend the
reclassification of five (5) positions in the new Ambulatory Care Network within the
Department of Health Services (Attachment C). The assigned duties and
responsibilities, and/or utilization of these positions have changed since the original
allocations were made. The positons will be more appropriately classified in the
recommended classes.

Health Services — EMS Programs Division Reorganization

We are recommending the reclassification of 17 positions within the Department of
Health Services, Emergency Medical Services (EMS) Programs Division, which is part
of the EMS agency (Attachment D). The EMS Programs Division oversees the
provision of basic and advanced life support services provided by EMS personnel in
prehospital and hospital settings. The positions will be more appropriately classified in
the recommended classes. These recommended reclassifications are part of a broader
EMS agency reorganization which will be reported to the Board in phases to provide for
appropriate position allocations and organizational structure.
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Reclassifications

There are 26 positions in 11 departments being recommended for reclassification
(Attachment E). The duties and responsibilities assigned to these positions have
changed since the original allocations were made. The positions would be more
appropriately classified in the recommended classes.

Implementation of Strategic Plan Goals

Your approval of the accompanying ordinance is consistent with the County Strategic
Plan Goal 1 - Operational Effectiveness/Fiscal Sustainability as it establishes effective
organizational structures and individual position allocations for County departments,
which in turn, helps to maximize the effectiveness of processes, structure, operations,
and strong fiscal management to support timely delivery of customer-oriented and
efficient public services. Specifically, it will improve the quality of the workforce, achieve
departmental operational efficiencies, and maintain consistency in personnel practices
throughout the County.

FISCAL IMPACT/FINANCING

The projected budgeted annual savings resulting from the reclassifications is estimated
to total $466,052 (all funds). Net County cost is estimated to be $53,477. Cost
increases associated with upward reclassification actions will be absorbed within the
Board's adopted budget for each affected department. No additional funding is
required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County Charter authorizes the establishment and maintenance of “a classification
plan and the classification of all positions.” This responsibility is further delineated in
Civil Service Rule 5.

Appropriate consultations have been conducted with the impacted employee
organizations regarding the recommended classification actions. The accompanying
ordinance implementing amendments to Title 6, Salaries, of the County Code has been
approved as to form by County Counsel.
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IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Your approval of these classification recommendations will enhance the operational
effectiveness of the departments through the proper classification and compensation of
positions.

Respectfully submitted,

SACHI A. HAMAI
Interim Chief Executive Officer

SAH:RM:PAC
AE:KP:mmg

Attachments

c. Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Department of Human Resources
Affected Departments

N:\CLASSIFICATION\ABCD - BOARD LETTERS - WORKING FILE\GENERAL RECLASS - 05-12-15\5-12-15 GENERAL RECLASS BOARD LETTER (3).doc
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ATTACHMENT A

REPRESENTED CLASSIFICATION RECOMMENDED
FOR RESTORATION TO THE CLASSIFICATION PLAN

Item Salary Schedule &
No. Title Level
5103 | Supervising Nursing Attendant NM 63D
NON-REPRESENTED CLASSIFICATION RECOMMENDED
FOR RESTORATION TO THE CLASSIFICATION PLAN
Item Salary Schedule &
No. Title Level
1851 | Head Departmental Personnel Specialist NM 98F
NON-REPRESENTED CLASSIFICATIONS
RECOMMENDED FOR DELETION
ltem
No. Title
8714 | Assistant Director, Employee Support Services, Sheriff
0890 | Contract Analyst, Treasurer and Tax Collector
8617 | Deputy Director, Probation
4704 | Finance Manager, Mental Health
1898 | Personnel Officer, Assessor
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REPRESENTED CLASSIFICATIONS
RECOMMENDED FOR DELETION

ATTACHMENT A

ltem
No. Title
1402 | Senior Medical Record Technician
2174 | Senior Stenographer
2170 | Stenographer
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ATTACHMENT B

MENTAL HEALTH CLINICAL MANAGER STUDY

MENTAL HEALTH

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Assistant Nursing Director | 1 Mental Health Clinical Supervisor
Item No. 5314A Item No. 9038A
N41 RN11 N3MW 94E
Non-Represented Represented
1 Community Worker 1 Mental Health Clinical Program
Item No. 8103A Manager I
NR 64B Item No. 4741A
Represented NM 109J
Non-Represented
2 Consulting Specialist, MD 1 Mental Health Clinical Program
(Per Session) Manager |
Item No. 5472J Item No. 4740A
N42 FS NM 106J
Non-Represented Non-Represented
1 Mental Health Clinical Program
Manager Il
Item No. 4742A
N23 S13
Non-Represented
1 Division Chief, Program 1 Mental Health Clinical Program
Development, Mental Health Manager |
Item No. 4720A Item No. 4740A
NM 112E NM 106J
Non-Represented Non-Represented
1 Division Chief, Program 1 Health Program Analyst Il
Development, Mental Health Item No. 4731N
Item No. 4720N NM 103E
NM 112E Non-Represented
Non-Represented
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ATTACHMENT B

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Health Program Analyst | 1 Mental Health Clinical Program
Item No. 4727A Manager Il
NM 93F Item No. 4741A
Non-Represented NM 109J
Non-Represented
1 Mental Health Clinic Program 1 Mental Health Clinical Program
Manager Manager Il
Item No. 4719A Item No. 4741A
NM 109J NM 109J
Non-Represented Non-Represented
69 | Mental Health Clinical Program 20 | Mental Health Clinical Program
Head Manager |
Item No. 4726A Item No. 4740A
NM 109J NM 106J
Non-Represented Non-Represented
47 | Mental Health Clinical Program
Manager Il
ltem No. 4741A
NM 109J
Non-Represented
1 Mental Health Clinical Program
Manager Il
Item No. 4742A
N23 S13
Non-Represented
1 Mental Health Clinical Supervisor

Item No. 9038A
N3MW 94E
Represented
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ATTACHMENT B

No No
of Present of Classification
Pos. Classification Pos. Findings
4 Mental Health Clinical Program 2 Mental Health Clinical Program
Head Manager |
Item No. 4726N Item No. 4740N
NM 109J NM 106J
Non-Represented Non-Represented
2 Mental Health Clinical Program
Manager Il
Item No. 4741N
NM 109J
Non-Represented
2 Mental Health Psychiatrist 1 Mental Health Clinical Program
Item No. 4735A Manager |
N42 D13 Item No. 4740A
Represented NM 106J
Non-Represented
1 Mental Health Clinical Program
Manager Il
Item No. 4741A
NM 109J
Non-Represented
1 Senior Mental Health Counselor, 1 Mental Health Clinical Program
RN Manager |
Item No. 5280A Item No. 4740A
N21 RNO8 NM 106J
Represented Non-Represented
1 Supervising Psychologist 1 Mental Health Clinical Program
Item No. 8712A Manager I
N2M 103D Item No. 4741A
Represented NM 109J
Non-Represented
85 | TOTAL

Page 3 of 3




ATTACHMENT C

RECOMMENDED RECLASSIFICATIONS FOR

AMBULATORY CARE NETWORK

DEPARTMENT OF HEALTH SERVICES

No No
Department of Present of Classification
Pos. Classification Pos. Findings
LAC+USC 1 Clinical Nursing Director I 1 Clinical Nursing Director |
Healthcare ltem No. 5299A Item No. 5298A
Network N23 S15 N23 S13
Non-Represented Non-Represented
ValleyCare 1 Supervising Clinic Nurse 1l 1 Supervising Clinic Nurse |
Network Item No. 5330A Item No. 5329A
N21 RNO8 N21 RNO6
Represented Represented
3 Supervising Staff Nurse | 3 Supervising Clinic Nurse |
Item No. 5338A Item No. 5329A
N21 RNO6 N21 RNO6
Represented Represented
Total 5
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ATTACHMENT D

EMS PROGRAMS DIVISION REORGANIZATION

HEALTH SERVICES — ADMINISTRATION

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Administrative Assistant Ill 1 Supervising Clerk
Item No. 0889A ltem No. 1174A
NM 88A NMV 68G
Represented Represented
1 Assistant Nursing Director, 1 Senior Nursing Instructor
Education Item No. 5216A
Item No. 5287A N21 RNO9
N41 RN17 Represented
Non-Represented
1 Emergency Medical Services 1 Nursing Director, Administration
Assistant Director Item No. 5296A
Item No. 4600A N23 S14
N23 S13 Non-Represented
Non-Represented
2 Emergency Medical Systems 1 Head, Staff Services
Program Head Item No. 0934A
Item No. 4596A NM 92F
NM 101G Non-Represented
Non-Represented
1 Senior Contract Program Auditor
Item No. 4615A
NM 94F
Non-Represented
2 Intermediate Typist-Clerk 2 Intermediate Clerk
Item No. 2214A Item No. 1138A
NMV 65A NMV 64B
Represented Represented
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ATTACHMENT D

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Intermediate Typist-Clerk 1 Intermediate Clerk
Item No. 2214N Item No. 1138N
NMV 65A NMV 64B
Represented Represented
4 Senior Emergency Medical 2 Assistant Nursing Director,
Systems Program Head Administration
Item No. 4597A Item No. 5295A
N23 S11 N41 RN17
Non-Represented Non-Represented
2 Assistant Nursing Director,
Education
Item No. 5287A
N41 RN17
Non-Represented
1 Senior Emergency Medical 1 Nurse Manager
Systems Program Head Item No. 5286N
Item No. 4597N N41 RN16
N23 S11 Non-Represented
Non-Represented
1 Senior Nursing Instructor 1 Nursing Instructor
Item No. 5216N Item No. 5214N
N21 RNO9 N21 RNO7
Represented Represented
1 Senior Typist-Clerk 1 Senior Clerk
Item No. 2216A Item No. 1140A
NMV 69F NMV 68G
Represented Represented
2 Student Professional Worker | 2 Student Worker
Item No. 8243F Item No. 8242F
Flat Hourly Rate Flat Hourly Rate
Represented Represented
17 | TOTAL
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ATTACHMENT E
RECOMMENDATIONS FOR POSITION RECLASSIFICATION

AUDITOR-CONTROLLER

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Program Specialist Il, Auditor- 1 Program Specialist I, Auditor-
Controller Controller
Item No. 0713A Item No. 0714A
NM 98K N38M 103E
Non-Represented Non-Represented
The subject Program Specialist 1l, Auditor-Controller position is assigned to the

Administrative Services Division, Master Agreement, Special Projects and Facilities
Section where it is responsible for supervising other Program Specialist 1l positions and
overseeing the more complex work orders and master agreement issues, including
solicitation and evaluation of bids and the selection of firms. The duties and
responsibilities of the positon meet allocation standards for the Program Specialist lll,
Auditor-Controller, including the review and preparation of detailed analysis of countywide
departmental organizations, management, and programs to improve operational
efficiency and reduce operating expenditures. Therefore, we recommend the upward
reclassification to Program Specialist 1ll, Auditor-Controller.

CHILD SUPPORT SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
3 Attorney I, Child Support Services 3 Attorney llI, Child Support Services
Item No. 9285A Item No. 9286A
NMX 102B NMW 111B
Non-Represented Non-Represented

The subject Attorney II, Child Support Services (CSS) positions report to an Attorney IV,
CSS and independently perform a comprehensive array of child support legal work. In
order to meet federally mandated performance goals and the department’s strategic plan,
the attorneys work on difficult cases and handle rarely used specialized enforcement
actions involving complex litigation. Therefore, we recommend the upward
reclassification of the subject positons to Attorney Ill, CSS, a class that works
independently and performs a wide-range of difficult and complex legal work required to
process civil and criminal actions as well as to establish paternity.
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ATTACHMENT E

COUNTY COUNSEL

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Paralegal 1 Administrative Assistant Ill
ltem No. 9232A Item No. 0889A
NMW 82H NM 88A
Non-Represented Represented

The subject Paralegal position reports to the Litigation Cost Manager, and will assist the
manager by performing high-level analysis, conducting trend assessments, providing
recommendations, and preparing reports. Specifically, the position will prepare reports
for the Board with detailed litigation activities including litigation costs, cost containment
efforts, and cost reductions; gather, evaluate, and analyze information, claims and
lawsuits to identify trends and opportunities for improvement; and conduct research on
the effectiveness of litigation cost containment policies and procedures to determine
applicability for use in Los Angeles County. Therefore, we recommend the upward
reclassification of the subject positon to Administrative Assistant Ill, a class responsible
for defining, analyzing, and making recommendations for the solution of highly-complex
operating, budgetary, and other management problems, and participating in their solution.
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ATTACHMENT E

FIRE DEPARTMENT — SPECIAL SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Student Professional Worker | 1 Student Professional Worker,
Item No. 8243F Information Technology
Flat Hourly Rate Item No. 2482F
Represented Flat Hourly Rate
Non-Represented
1 Student Worker 1 Student Worker, Information
Item No. 8242F Technology
Flat Hourly Rate Item No. 2481F
Represented Flat Hourly Rate
Non-Represented

The subject Student Professional Worker | and Student Worker positions report to the
GIS section and perform duties related to data entry and map production using GIS
software. Specifically, the Student Professional Worker | position prepares and edits
maps using ArcGIS, ArcMap, and other database programs, in order to provide data and
map information to field personnel. The Student Worker position enters and updates data
sets in ArcGIS and prepares and edits maps. Positions allocated to the Student
Professional Worker, Information Technology perform sub-professional duties in IT
systems while enrolled in college at the junior level in an accredited college, and positions
allocated to Student Worker, Information Technology receive on-the-job training and
practical experience to develop job skills related to IT while enrolled in college.
Therefore, we recommend the upward reclassification of the subject positons to Student
Professional Worker, Information Technology and Student Worker, Information
Technology.
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ATTACHMENT E

HEALTH SERVICES — ADMINISTRATION

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Head Departmental Personnel 1 Payroll Clerk Il
Technician Item No. 1334N
Item No. 1850N NMV 73G
NM 96F Represented
Non-Represented

The subject Head Departmental Personnel Technician (Head DPT) position is currently
assigned to Payroll Unit, which is not typically allocated this level of technical expertise.
During the time of the department-wide study of all Head DPT positions it was
discovered that the position was on loan to HR Office Services, and later to HR
Operations. The department has since officially placed it in Payroll Unit and indicated
that they are planning to submit a reorganization of this area. Therefore, since the
Head DPT class has been identified by CEO Classification for deletion, we recommend
the downward reclassification of the subject position to Payroll Clerk II, as a
placeholder, until such time as the Department submits their proposal for
reorganization.

HEALTH SERVICES — LAC+USC

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Senior Community Worker | 1 Community Worker
Item No. 8104N Item No. 8103N
NR 65E NR 64B
Represented Represented

The subject Senior Community Worker | position reports to a Supervising Clinic Nurse | in
the Family Planning Clinic and is responsible for assisting in providing education and
information on family planning such as birth control, providing information available for
various social or health services outreach programs and assisting the clinical staff with
scheduling follow-up services. The duties and responsibilities of the subject position
conform to those of the Community Worker classification, which is responsible for
assisting professional staff in providing direct health, mental health, or social services to
clients and patients. Therefore, we recommend the downward reclassification to
Community Worker.
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ATTACHMENT E

HEALTH SERVICES — METROCARE NETWORK

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Senior Community Worker | 1 Community Worker
Item No. 8104N Item No. 8103N
NR 65E NR 64B
Represented Represented

The subject Senior Community Worker | position reports to a Supervising Clinic Nurse |
and is responsible for assisting in providing specialty clinic services to clients/patients by
collecting and recording information, providing patient education and counseling,
arranging transportation assistance, and making referrals to community service providers.
The duties and responsibilities of the subject position conform to those of the Community
Worker classification, which is responsible for assisting professional staff in providing
direct health, mental health, or social services to clients and patients. Therefore, we
recommend the downward reclassification to Community Worker.

MEDICAL EXAMINER-CORONER

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Senior Criminalist 1 Supervising Criminalist |
Item No. 4336A Item No. 4340A
103J 105J
Represented Non-Represented

The subject Senior Criminalist position is assigned to the Forensic Science Laboratories
Bureau and reports to the Chief, Forensic Laboratories. The duties of the subject positon
include managing and supervising the Gunshot Residue Program, Toolmarks Program,
and Evidence Unit that services 187 law agencies within and outside of Los Angeles
County; scheduling and approving time-off requests; writing performance evaluations;
assigning cases and maintaining workflow; and providing the final approval of test results.
The duties performed by the subject position meet the classification standards for
Supervising Criminalist I. Positions in this class supervise a team of criminalist personnel
assigned to the Forensic Laboratories Division of the department. As such, we
recommend the upward reclassification to Supervising Criminalist I.
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ATTACHMENT E

MENTAL HEALTH

No No
of Present of Classification
Pos. Classification Pos. Findings

1 Clinical Psychologist I 1 Mental Health Clinical Program
Item No. 8697A Manager |
N2M 101H Item No. 4740A
Represented NM 106J

Non-Represented

1 Intermediate Typist-Clerk 1 Patient Resources Worker
Item No. 2214A Item No. 9192A
NMV 65A N3M 67A
Represented Represented

1 Mental Health Psychiatrist 1 Supervising Mental Health
Item No. 4735A Psychiatrist
N42 D13 Item No. 4737A
Represented N42 E15

Non-Represented

1 Supervising Psychologist 1 Clinical Psychologist I
Item No. 8712A Item No. 8697A
N2M 103D N2M 101H
Represented Represented

The subject Clinical Psychologist Il position reports to the Mental Health Clinical District
Chief for the Office of the Medical Director, Managed Care Division, where it is
responsible for planning, assigning, evaluating, directing, and supervising the Outpatient
Administration, Professional Services, and Medi-Cal authorization program through
subordinate multi-disciplinary staff; coordinating the development and implementation of
Managed Care authorizations and Cal MediConnect Program trainings for directly
operated and contracted clinics; formulating policies and procedures to assist in the
regulation of mental health services provided under the program; and investigating
concerns from patients, providers, health plans, and public agencies related to the
program. The duties and responsibilities of the position meet the allocation standards for
Mental Health Clinical Program Manager I, which oversees the development and direction
of mental health services programs for small- to medium-sized clinics, or for the
development of comparable Service Area-based or Countywide programs. We, therefore,
recommend upward reclassification to the Mental Health Clinical Program Manager |
level.
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ATTACHMENT E

The subject Intermediate Typist-Clerk position is assigned to the Women’s Community
Reintegration Center under the Adult Justice, Housing, Employment and Education
program, where it is responsible for providing financial screening services to clients
seeking mental health services. Specifically, the duties include determining clients’ ability
to pay or eligibility for assistance; following up with clients regarding delinquent accounts;
and recording client benefit information into the departmental health care electronic billing
system. The duties and responsibilities of the positon meet allocation standards for
Patient Resources Worker, which identifies patients’ financial resources to pay for
medical and/or mental health care and services; and assist patients in making
assignments for medical benefits, and completes standardized billing forms. Therefore,
we recommend the upward reclassification to Patient Resources Worker.

The subject Mental Health Psychiatrist position reports to the Mental Health Clinical
District Chief in the Office of the Medical Director, Managed Care Division, where it is
responsible for providing clinical and administrative supervision to a multidisciplinary team
that includes Mental Health Psychiatrists, Credentialing Specialists, and a Clinical
Psychologist Il. Specifically, the position formulates policies and plans regarding clinical
activities and practices and oversees the mandated credentialing and privileging activities
for over 2,000 personnel, as well as the Initial Physician Review Team, which is
responsible for receiving and reviewing hospital charts and determining whether medical
necessity criteria has been established by the hospital physician for Medi-Cal
beneficiaries who receive services in-network and out-of-network psychiatric hospitals.
The duties and responsibilities of the position meet allocation standards for the
Supervising Mental Health Psychiatrist classification, which typically has full technical and
supervisory responsibility for a small program or unit within a larger program. Therefore,
we recommend the upward reclassification to Supervising Mental Health Psychiatrist.

The subject Supervising Psychologist position reports to the Clinical Psychologist Il in the
Office of the Medical Director, Managed Care Division, where it is responsible for
reviewing, evaluating, and authorizing prospective psychological testing submitted by
Medi-Cal Fee-for-Service individual and group network providers and service providers
from directly operated outpatient clinics, legal entity agencies, and juvenile court mental
health. The position further provides consultation and training on clinical and
administrative issues related to psychological testing. The duties and responsibilities of
the position meet allocation standards for the lower-level Clinical Psychologist Il
classification, which typically provides the full range of professional psychological services
relating to the diagnosis and selecting, administering, and interpreting various types of
testing instruments. Therefore, we recommend the downward reclassification to Clinical
Psychologist Il.
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ATTACHMENT E

PARKS AND RECREATION

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Departmental Facilities Planner | 1 Departmental Facilities Planner Il
Item No. 4108A Item No. 4112A
99C 101C
Represented Represented

The subject Departmental Facilities Planner | position reports to a Manager Il, Facilities
Operation and Crafts and is located in the Project Management Section of the
Construction Division. The position is responsible for managing an active construction
program and acts independently to execute a wide range of facilities-related projects.
The position assists in budgeting and capital projects planning, and guides staff in
performing construction management duties. The duties and responsibilities of the
subject position meet the classification standards for the Departmental Facilities Planner
Il classification, which is responsible for long-range and master planning for the facilities
they are charged with; exercising a high-level of independence in carrying out assigned
duties, and carrying supervisory responsibility over lower-level facilities planning
positions. As such, we recommend the upward reclassification to Departmental Facilities
Planner II.

PUBLIC LIBRARY

No No
of Present of Classification
Pos. Classification Pos. Findings
2 Accountant Il 1 Accountant Ill
Iltem No. 0647A Iltem No. 0648A
NM 81F NM 85H
Represented Represented

1 Accounting Officer Il
Item No. 0657A

NM 92D
Represented
1 Fiscal Officer | 1 Accounting Officer IlI
Item No. 0752A Item No. 0658A
NM 99C NM 101C
Non-Represented Non-Represented
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ATTACHMENT E

The subject Accountant Il positions both report to a Fiscal Officer | over Budget and Fiscal
Services. The first position supervises subordinate accounting staff in the Expenditure
and Accounts Payable Sections and reviews fines and fees, donations, lost materials,
developer fee collection, and refunds, and monitors the department’s Federal, State, and
other governmental grant expenditure activities. A review of the duties and
responsibilities of the position indicates the level of work performed is consistent with the
class concept of Accounting Officer Il, which performs professional accounting work and
directs a moderate-sized staff in the operation of a moderate- to large-scale complex
accounting program and in the work of a group of related activities of a department.
Therefore, we recommend upward reclassification to Accounting Officer 1.

The second Accountant Il position is responsible for supervising, planning, and assigning
the work of staff in the Accounts Payable Section. In addition, the position has
Countywide responsibility for generating payment vouchers in eCAPS for the purchase of
library materials, supplies, equipment, services, training programs, adult and children
programs, disposal, and rental or lease of equipment. The duties and responsibilities of
the subject position are at the level of Accountant Ill, which performs responsible and
highly-complex professional accounting and auditing work in the preparation, analysis,
review, maintenance, reconciliation, and control of financial records and fiscal revenue
and expenditures forecasting. Positions also supervise and/or perform highly-complex
accounting work. Therefore, we recommend upward reclassification to Accountant Ill.

The Fiscal Officer | position reports to the Departmental Finance Manager Il and performs
highly-complex accounting work and manages a staff of 13, including two subordinate
supervisors. Specifically, the position oversees the disbursement of payments for the
Public Library’s services, supplies, other charges, and fixed asset operating and
accumulated capital outlay budgets, preparing and coordinating the department’s annual
cost reports, developing cost estimates, and approving claims for reimbursement of grant
expenditures. The duties and responsibilities of the subject position are at the level of
Accounting Officer IIl, which performs professional accounting work and directs a
moderate-sized staff in the operation of a large-scale complex accounting program and in
the work of a large group of related activities of a department. Therefore, we recommend
upward reclassification to Accounting Officer .
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ATTACHMENT E

PUBLIC WORKS

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Power Line Worker 1 Electrician
Item No. 6454A Item No. 6471A
Flat Rate Flat Rate
Represented Represented
1 Power Line Worker 1 Electrician
Item No. 6454C Item No. 6471C
Flat Rate Flat Rate
Represented Represented
1 Power Line Working Supervisor 1 Electrician Working Supervisor
Item No. 6456A Item No. 6477A
Flat Rate Flat Rate
Represented Represented

The subject positions are located within the Operational Services Division and perform
the overhead lighting work such as maintaining and repairing electrical systems at dams,
debris basins, pump stations, low-flow diversions, and the yard facilities in the Road and
Flood Maintenance Division.

The Power Line Worker classification typically performs journey-level line work in the
installation, alteration, maintenance and repair of high-voltage power lines, cables, and
related equipment. In contrast, the Electrician classification is defined by its responsibility
for performing journey-level electrical work in the installation, maintenance, and alteration
of electrical systems and equipment. Therefore, we recommend the lateral
reclassification of the subject two Power Line Worker positions to Electrician.

The Power Line Working Supervisor is characterized as providing administrative and
technical supervision to an established high-voltage power line unit. In contrast, the
Electrician Working Supervisor classification works under the direction of a higher-level
Electrician Supervisor, and is responsible for supervising and participating in the work of a
crew of five or more journey-level and sub-journey-level positions. As such, we
recommend the lateral reclassification of Power Line Working Supervisor to Electrician
Working Supervisor.
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ATTACHMENT E

SHERIFF — ADMINISTRATION

No No
of Present of Classification
Pos. Classification Pos. Findings
2 Administrative Services Manager | 2 Administrative Services Manager I
Item No. 1002A Item No. 1003A
NM 95E NM 98E
Non-Represented Non-Represented

The subject Administrative Services Manager | positions both report to an Administrative
Services Manager lll in Personnel Administration Bureau/Test Development Unit. The
positions perform the most complex and difficult test development and provide guidance
to analysts in the unit. The request for reclassification was based on the nature and
enhanced complexity of sworn exams, the recent undertaking of responsibility for
components of test development which was previously provided by contractors, and the
establishment of the dual track Deputy Sheriff exam process. A review of the duties and
responsibilities of the position indicates the level of work performed is consistent with the
class concept of Administrative Services Managers Il, which are typically allocated to
major, complex administrative services divisions where they function in a lead capacity
with responsibility for making recommendations and providing guidance and direction to
staff on the most specialized, complex, and difficult analytical assignments which impact
major departmental programs and administrative operations. Therefore, we recommend
upward reclassification to the Administrative Services Manager Il level.
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ATTACHMENT E

SHERIFF — DETECTIVE SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Intermediate Typist-Clerk 1 Sheriff Station Clerk 1l
Item No. 2214A Item No. 1133A
NMV 65A NMV 71F
Represented Represented

The subject Intermediate Typist-Clerk position is assigned to the Narcotics Bureau, Asset
Forfeiture Unit and reports to a Sergeant. The current duties of the position require the
utilization of local, state, and Federal law enforcement computer systems associated with
the asset forfeiture process and the performance of a large array of highly-specialized
clerical functions such as maintaining statistical forfeiture related reports, entering and
extracting pertinent background information, and typing and reviewing time sensitive
memoranda and letters. The duties and responsibilities of the position meet the allocation
standards for Sheriff Station Clerk II. Positons in this class perform a full range of
specialized police clerical functions in a Sheriff's station or special unit of assignment.
Therefore, we recommend the upward reclassification to Sheriff Station Clerk I1.

SHERIFF — GENERAL SUPPORT SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Commander 1 Assistant Division Director, Sheriff
[tem No. 2723A Iltem No. 1066A
NW 121F N23 S16
Non-Represented Non-Represented

The subject Commander position is located in the Technology and Support
Division/Technical Services Administration Headquarters and is responsible for directing,
through subordinate bureau directors, the division’s records, biometric identification,
forensic sciences, crime analysis/intelligence, and technology planning and innovation
units. Since the position is responsible for directing specialized department-wide
programs or major administrative technical functional areas in various divisions of the
Sheriff's Department, primarily composed of civilian staff, the department requested the
position be reclassified to Assistant Division Director, Sheriff. Therefore, we recommend
upward reclassification to Assistant Division Director, Sheriff.
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Los Angeles County

Department of Regional Planning
Planning for the Challenges Ahead

Richard J. Bruckner
Director

May 19, 2015

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF AMENDMENT NUMBER TWO TO ELECTRONIC PERMITTING AND
INSPECTIONS
COUNTY OF LOS ANGELES AGREEMENT
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

Approval of Amendment Number Two to the Electronic Permitting and Inspections
County of Los Angeles Agreement with Tyler Technologies, Inc., to increase the
contract amount and extend the Agreement an additional two years with up to two 1-
year renewal options, to expand the County's license of the software to accommodate
the Department of Public Works.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Mayor to execute the attached Amendment No. 2
(Amendment) to Agreement No. 78227 (Agreement) with Tyler Technologies,
Inc. (Tyler), to expand use of the Electronic Permitting and Inspections
County of Los Angeles (EPIC-LA) system to incorporate workflows from the
Department of Public Works, to increase the contract amount to $11,268,109,
including a ten percent contingency for unforeseen additional work within the
scope of this Amendment, and extend the Agreement for an additional two
years, with up to two 1-year renewal options.

2. Delegate authority to the Director of the Department of Regional Planning
(Director), or designee, to approve and execute amendments or change

320 West Temple Street  Los Angeles, CA 90012 » 213-974-6411 e Fax: 213-626-0434 « TDD: 213-617-2292
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notices to incorporate changes to the Agreement that do not significantly
affect the scope-of-work and to increase the contract amount by an amount
not to exceed $11,268,109.

3. Delegate authority to the Director or designee, to terminate the Agreement if,
in the opinion of the Director, it is in the best interest of the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In 2007, the Board of Supervisors authorized a Feasibility and Requirements Study
(Study) for land use permitting functions, known as Permit and Land Management
Solutions (PALMS), to identify, analyze, and implement improvements to the business
processes and supporting technology that would improve the effectiveness and
efficiency of the County’s land entitlement and permitting functions. The Study was
completed in 2010.

Following the recommendations in the Study, the Department of Regional Planning
(Regional Planning) initiated and implemented many process improvements including
market research on available technology. In 2013, Regional Planning released a
Request for Proposal (RFP) to solicit proposals, which could provide the professional
services, software, and hardware that would provide a comprehensive solution to meet
the County’s needs. On June 24, 2014, the Board approved a two-year Agreement with
Tyler in the amount not to exceed $2,335,308 to implement EPIC-LA.

The Department of Public Works (Public Works) has several disparate in-house
developed land entittement and permit tracking solutions. Amending the Agreement
would allow EPIC-LA to incorporate these Public Works' solutions. Regional Planning
and Public Works would seamlessly work together to process an applicant's project in a
more timely and cost-effective manner. EPIC-LA will incorporate valued workflows and
processes developed in existing solutions. It will provide more certainty with respect to
case processing timeframes and will implement an improved online portal for easy
customer project submittals, access to project information, online payment of fees and
deposits, and issuance of permits. Applicants will be able to reduce the number of trips
to Regional Planning and Public Works offices as well as reproduction expenses.

Implementation of Strategic Plan Goals

The recommended action requested herein supports the Countywide Strategic Plan
Goal 1 (Operational Effectiveness/Fiscal Sustainability) and Goal 3 (Integrated Services
Delivery). The recommended action will allow Public Works to use EPIC-LA, contract
for professional services to implement EPIC-LA, work closely with Regional Planning,
and improve the County’s overall customer service in the land entitlement and
permitting process.
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FISCAL IMPACT/FINANCING

The original Contract Sum of $2,335,308 is based on the work outlined in Exhibit A
(Statement of Work) and attachments specific to Regional Planning. Funding for the
Regional Planning project implementation and ongoing maintenance, including the two
additional contract years, is included in Regional Planning’s Operating Budget.

The increased contract amount of $8,932,801 includes $8,601,694 specific to Public
Works for additional licenses and work required to integrate Public Works into EPIC-LA
and was negotiated with Tyler. Maintenance and support for Public Works' solution of
EPIC-LA is $350,098 beginning the third year of the amended Agreement, increased by
3% in the fourth year, and 4% thereafter. In addition to the Contract Sum, Regional
Planning is _paying Internal Services Department $100,680 annually to host EPIC-LA.
This anount is expected to increase by $300,000 to support additional users from Public
Works.

There will be no net County cost impact resulting from this Amendment. Funding,
including 10 percent additional funding for contingencies, for the first year of the
Amendment is included in the Public Works - General Fund Fiscal Year 2014-15 Budget
and is fully offset by building permits and inspection fee revenue. Funding for the
remainder of the contract term, option years, and contingency will be included through
the annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENT

Amendment Number Two to the Agreement (Attachment 1) will become effective upon
the date of execution by all parties. The Agreement as amended provides a 4-year term
beginning June 24, 2014, and two 1-year extensions thereafter.

The Agreement as amended is consistent with all applicable Board mandated
provisions, including those pertaining to consideration of hiring qualified County
employees targeted for layoffs, contractor responsibility and debarment, Child Support
program, GAIN/GROW participants, Safely Surrendered Baby Law, and the provisions
of Paid Jury Service time for the Contractor’'s employees.

CEO Risk Management, County Counsel and outside counsel reviewed the Amendment
and determined that the provisions do not increase the County's risk exposure nor
reduce Tyler's performance obligations under this Agreement. County Counsel has
approved the proposed amendment as to form. And outside counsel has assisted in the
negotiation of the Amendment.

The Chief Information Office (CIO) has reviewed the amended Agreement and concurs
with Regional Planning’s recommendation (see CIO Analysis in Attachment II).

ENVIRONMENTAL DOCUMENTATION
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The services provided through this Agreement and its Amendments will not have an
effect on the environment and, therefore, this Agreement is exempt from California
Environmental Quality Act (CEQA), pursuant to Section 15378 (b) (4) of the CEQA
Guidelines.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of the proposed amendment for EPIC-LA will enhance the customers’
experience by providing a more streamlined and seamless entitlement process. Tyler is
dedicating additional resources so there will be no negative impact to the Regional
Planning portion of the project.

CONCLUSION

Upon approval of this Amendment, Public Works will be able to move forward with its
implementation of and integration into EPIC-LA, which will greatly enhance the County’s
overall land entittement process by providing a much better experience to our
customers, reducing costs to customers, and promoting more government
accountability and transparency.

Respectfully submitted,

RICHARD J. BRUCKNER GAIL FARBER
Director of Planning Director of Public Works
Reviewed by:

RICHARD SANCHEZ
Chief Information Officer

Attachment

c. Executive Office, Board of Supervisors
Board Deputies
Chief Executive Office (Anthony Baker)
Chief Information Office (John Arnstein)
County Counsel
Fire Department
Parks and Recreation
Public Health
Public Works



Los Angeles County Registrar-Recorder/County Clerk

Dean C. Logan
Registrar-Recorder/County Clerk

April 20, 2015

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

FROM: Dean C. Logan, Registrar-Recorder/County Clerk

BOARD AGENDA ITEM XX— REQUEST FROM THE SANTA CLARITA COMMUNITY COLLEGE
DISTRICT FOR LOS ANGELES COUNTY TO CONDUCT ELECTIONS ON BEHALF OF THE
DISTRICT IN NOVEMBER OF EVEN NUMBERED YEARS USING CUMULATIVE VOTING

The Santa Clarita Community College District ("District") is requesting that your Board approve its
resolution to have the Registrar-Recorder/County Clerk conduct the District’s future elections for the
Board of Trustees using cumulative voting in November of even-numbered years.

RECOMMENDATION

The Department recommends that your Board make a finding that the County’s ballot style, voting
equipment and the regulatory framework for consolidated elections cannot handle and are
incompatible with the District’s request, and thus deny the District’s resolution requesting approval to
conduct elections for the District’'s Board of Trustees in November of even-numbered years using
cumulative voting.

BACKGROUND

Currently, the majority of Los Angeles County’s 100 school and community college districts are held
in November of odd-numbered years and a very small portion of districts that are shared with
neighboring counties are held in November of even-numbered years along with federal, state, and
county elections. With one exception, this has been the election schedule followed in Los Angeles
County.

Your Board’s policy since 1981, generally reaffirmed by subsequent Board action through 2013, has
been to deny requests for consolidation with statewide Primary or General Election cycles. This policy
has been based on the finite ballot capacity of the County’s voting system. Primary and General
Election ballots contain statewide (and certain local) offices and ballot measures which contribute to
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their length and complexity. Because of this, there has been a very real probability that there would
be insufficient space to accommodate additional contests and/or measures from numerous
jurisdictions requesting consolidation with these election cycles. Furthermore, the policy has helped
eliminate the risk of presenting a congested ballot layout that could lead to error when voters interpret
and mark their ballots. Although the Registrar-Recorder/County Clerk is in the process of revising the
methodology for evaluating consolidation requests and this current Board policy, based on that
methodology the recommendation would be to deny the District's resolution for the reasons stated
below.

Although California Elections Code sections 10403 and 10405.7 provide that consolidation requests
must be approved by the Board of Supervisors, such approval is expressly conditioned upon the
County's ballot style, voting equipment or computer capability being able to handle additional
elections or materials. Additionally, this is the same statutory standard to approve or deny any
request for consolidation with a statewide election. The Department’s Voting Systems Assessment
Project (VSAP) is in the process of addressing the aforementioned issues with the expectation that
current ballot capacity limitations will be resolved through implementation of the new voting system
estimated to begin in 2018.

DISTRICT LITIGATION

In June 2013, a lawsuit was filed against the Santa Clarita Community College District in Los Angeles
Superior Court alleging that the District is in violation of the California Voting Rights Act (CVRA). As
noted in its correspondence to your Board, the District contested the suit which claims impairment of
voting rights and challenges the District’s use of at-large voting.

In an effort to avoid protracted litigation, the District and plaintiffs have negotiated a settlement
agreement which requires, in part, that the District stipulate to having its elections conducted in
November of even-numbered years to coincide with statewide general elections and to do so using
cumulative voting. Resolution number 2014/15-14 for such action was adopted by the District on
February 25, 2015 and forwarded as part of the correspondence received by the Board of
Supervisors Executive Office on March 2, 2015.

This settlement agreement and the related request differs from the agreement entered into and the
request made by the City of Santa Clarita ("City"). The District's agreement mandates that it will use
cumulative voting in its elections. Whereas, the City's use of cumulative voting, in its agreement, is
conditioned upon the occurrence of certain factors, including but not limited to, State certification.

LANGUAGE OF THE STATED REQUEST

Section 5 of Resolution 2014/15-14 requests “formal approval from the Board of Supervisors...for the
Los Angeles County Registrar to continue conducting elections for the District's Board of Trustees, in
November of even years using cumulative voting.” Pursuant to California Education Code section
5303, the Registrar-Recorder/County Clerk has performed the duties incident to the preparation for
and holding of all elections for the District. Therefore, the understanding is that this portion of the
request has already been satisfied. However, the District is in the process of seeking the approval of
the State Board of Education to waive this requirement under section 5303.
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Additionally, Section 5 of the resolution requests that a cumulative voting scheme or system be used.
As there is no State, local or other legal provision currently in place that defines, governs, or regulates
cumulative voting, the Registrar-Recorder/County Clerk does not have the authority to conduct an
election for one jurisdiction under one scheme or system and all other elections for all other
jurisdictions under a different scheme or system in a consolidated election. In fact, the Elections
Code mandates that all consolidated elections, including statewide elections, be conducted in a
uniform manner. Moreover, as explained, cumulative voting cannot be supported by the County's
current voting system.

Furthermore, with cumulative voting there are procedural, technological, and operational concerns
such as voter confusion and/or disenfranchisement due to differing vote marking rules for different
contests on the ballot. Additionally, if such a voting method is State certified, there would need to be
appropriate time for County implementation especially for it first time use during a high profile
Presidential General Election in November 2016.

CONCLUSION

Based on the aforementioned analysis, facts, and risk considerations, it is recommended that your
Board make a finding that the County’s ballot style, voting equipment and the regulatory framework
for consolidated elections cannot handle and are incompatible with the District’s request, and thus
deny the District’s resolution requesting approval to conduct elections for the District’'s Board of
Trustees in November of even-numbered years using cumulative voting. This recommendation is
being submitted with the understanding that the Registrar-Recorder/County Clerk is in compliance
with California Elections Code section 1302. If the recommended action is taken, it would adhere to
the Board’s current policy.

| may be reached at (562) 462-2716 if clarification or additional information is required, or your staff
may contact Aaron Nevarez at (562) 462-2800.
C: Sachi A. Hamai, Interim Chief Executive Officer

Mark J. Saladino, County Counsel

ao:dl:fp
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