
 
    
 
 
 
DATE:  August 1, 2013 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Gevork Simdjian 

A) Discussion of car-for-hire (peer-to-peer ride sharing) 
TTC/ACWM – Mark Saladino and Kurt Floren or designee(s) 

B) Board Letter – Real Estate Fraud Prevention (SB62) 
DCA_RR/CC – Brian Stiger and Dean Logan or designee(s) 

C) Board Letter – REQUEST TO APPROVE CONTRACT WITH PROMPT DELIVERY 
INC. dba SOUTHERN CALIFORNIA MESSENGERS FOR DAILY COURT FILING 
AND RELATED SERVICES 
County Counsel – John Krattli or designee 

D) Board Letter – IT SUPPORT SERVICES MASTER AGREEMENT 
ISD – Tom Tindall or designee 

E) Board Letter – ENERGY SUPPORT SERVICES MASTER AGREEMENT 
ISD – Tom Tindall or designee 

F) Board Letter – AMENDMENT 4 TO MSA 75869 WITH IBM CORP. FOR 
PROFESSIONAL CONSULTING AND SUPPORT SERVICES 
CIO – Richard Sanchez or designee 

G) Upcoming IT Items 
CIO – Richard Sanchez or designee 

2.  Public Comment 
3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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Registrar-Recorder/County Clerk  

 
 
July 16 or 30 2013 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

AUTHORIZE ADDITIONAL NOTICES RELATING TO NOTICES OF DEFAULT OR 
SALE; INCREASE FRAUD NOTIFICATION FEE PURSUANT TO SENATE BILL 62; 

AMEND THE REAL ESTATE FRAUD NOTIFICATION SERVICES AGREEMENT; 
AND AUTHORIZE THE REGISTRAR-RECORDER/COUNTY CLERK TO ENTER INTO 

A MEMORANDUM OF UNDERSTANDING WITH THE DEPARTMENT OF 
CONSUMER AFFAIRS 

(All Supervisorial Districts) (3 Votes) 
 
 
SUBJECT: 
 
The Registrar-Recorder/County Clerk (RR/CC), in accordance with Senate Bill 62 is 
requesting your Board adopt a resolution authorizing the RR/CC to provide fraud notice 
to parties subject to a notice of default or sale in addition to those executing deeds, 
quitclaim deeds, and deeds of trust under the current program.  The RR/CC also 
requests that your Board increase the fraud notification fee which relates to the Fraud 
Notification Program.  RR/CC proposes the current fee of four dollars ($4.00) be 
increased by $3.00 (not to exceed $7.00) for the recording of deeds, quitclaim deeds, or 
deeds of trust and a new fee of $7.00 for the recording of notices of default or sale.  The 
$3.00 increase will cover administrative fees incurred by the RR/CC and the actual cost 
to provide information, counseling, or assistance to recipients of the notices.  The new 
fee of $7.00 will cover the cost of mailing notifications of the notices of default and 
notices of sale, administrative costs, as well as the actual cost to provide information, 
counseling, or assistance to recipients. 
 
JOINT RECOMMENDATION WITH DEPARTMENT OF CONSUMER AFFAIRS THAT 
YOUR BOARD: 
 
1. Adopt a resolution authorizing additional notices be mailed to a party or parties 

subject to a notice of default or notice of sale within a specific timeframe. 
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2. Approve for introduction the accompanying ordinance amending Title 2—
Administration of the Los Angeles County Code to add Section 2.32.091 which 
revises the fraud notification fee. 

 
3. Instruct the Executive Officer of the Board of Supervisors to publish a notice and set 

for public hearing, pursuant to Government Code sections 66018 and 6062a, the 
consideration of a fraud notification fee increase. 

 
AFTER THE PUBLIC HEARING, IT IS RECOMMENDED THAT YOUR BOARD: 
 
4.  Adopt the ordinance (Attachment I) implementing a $3.00 increase for the recording 

of deeds, quitclaim deeds, or deeds of trust (not to exceed $7.00) and a new fee of 
$7.00 for the recording of notices of default or sale..  The $3.00 increase will cover 
administrative fees incurred by the RR/CC and the actual cost to provide 
information, counseling, or assistance to recipients of the notices.  The new fee of 
$7.00 will cover the cost of mailing notifications of the notices of default and notices 
of sale, administrative costs, as well as the actual cost to provide information, 
counseling, or assistance to recipients   

 
5. Delegate authority to the RR/CC or designee to execute attached Amendment #6 

(Attachment II) to Agreement # 76358 with Corelogic Information Solutions, Inc. 
(Corelogic) for Real Estate Fraud Notification Services to include mail notifications 
for recorded notices of default and notices of sale documents to the existing 
agreement in accordance with the enactment of Senate Bill 62.  

 
6. Delegate authority to the RR/CC to enter into a Memorandum of Understanding with 

the Department of Consumer Affairs (DCA) in exchange for a portion of the fee 
($2.91) to provide information, counseling, or assistance to persons who receive 
mail notifications of recorded deed, quitclaim deed, deed of trust, notice of default, 
and notice of sale documents pursuant to Government Code sections 27297.6 and 
27387.1.  

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 
Real estate and foreclosure fraud continues to be a major problem in Los Angeles 
County.  With the economic downturn in 2008, the County experienced a dramatic rise 
in foreclosures. Notices of default topped 44,000 in 2012 and combined notices of 
default and notices of sale are projected to remain above 40,000 in 2013.   
 
The dramatic rise in foreclosures saw the number of complaints to the DCA rise 
significantly. Complaints against fraudulent foreclosure consultants alone rose from only 
44 in 2007 to more than 565 in 2009.  Each year, the DCA receives more than 10,000 
calls from homeowners on the existing Fraud Notification Program and conducts more 
than 500 case investigations.   
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Expansion of the Fraud Notification Program is critically needed. The cost of 
foreclosures, fueled by foreclosure fraud, to families, the County and lenders is 
significant. Many of the victims to foreclosure fraud are those most vulnerable including 
the elderly, the poor, and those less educated. Desperate to save their homes, they fall 
prey to real estate scammers who promise to save their home. Complaints received by 
DCA document that homeowners pay from $5,000 to as much as $25,000 or more to 
real estate scammers who promise to get funding or refinancing, but fail to do so. Many 
are defrauded more than once. 
 
The purpose of the recommended action is to increase the fraud notification fee, in 
accordance with Government Code sections 27297.6 and 27387.1.  The RR/CC 
proposes that the current fee of four dollars ($4.00) be increased by $3.00 for the 
recording of deeds, quitclaim deeds, or deeds of trust, and a new fee of $7.00 be 
collected for the recording of notices of default or sale.  The $3.00 increase will cover 
administrative fees incurred by the RR/CC and the actual cost to provide information, 
counseling, or assistance to recipients of the notices.  The new fee of $7.00 will cover 
the reasonable cost of mailing notifications of the notices of default and notices of sale, 
administrative costs, as well as the actual cost to provide information, counseling, or 
assistance to recipients.      
 
Senate Bill 62 which amended Government Code sections 27297.6 and 27387.1, until 
January 1, 2015, modifies the existing Fraud Notification Program to include recorded 
notices of default and notices of sale, and allows notices to be sent by mail to a party or 
parties subject to a notice of default or notice of sale, including the occupants of that 
property, within 5 days but in any event no more than 20 days, of recordation.  The law 
regarding mailing notices of recorded deeds, quitclaim deeds, or deeds of trust within 30 
days of their recordation to parties executing such documents remains unchanged.  The 
authorized service to the recipients of these notices is also only effective until January 
1, 2015, at which time it is repealed and the original law providing notice to parties 
executing deeds, quitclaim deeds, and deeds of trust becomes operative..  The County 
will continue to be authorized to contract for this service pursuant to Government Code 
section 27297.6(d).   
 
The proposed fee reflects the cost for mailing notifications, administrative costs, and 
assistance and counseling services. Cost studies to determine the reasonable cost of 
the program and the related fee consisted of research, interviews and work 
observations of technical and support staff performing their duties to provide these 
services.  The studies included applicable costs such as salaries, employee benefits, 
supplies, equipment and overhead.  The proposed revisions of fees have been 
reviewed and approved by the Department of Auditor-Controller. 
 
Implementation of Strategic Plan Goals: 
 
This request supports the County strategic Plan as follows: 
 
Goal No. 1: Service Excellence: Provide the public with easy access to quality 
information and services that are both beneficial and responsive.   The Agreement will 
provide uninterrupted Real Estate Fraud Notification Services to Los Angeles County 
Real Property owners.   
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Goal No. 3: Organizational Effectiveness: Ensure that service delivery systems are 
efficient, effective, and goal-oriented.  The Agreement will provide Real Property owners 
with an early notice of recordation of documents affecting their real property.. 
 
FISCAL IMPACT/FINANCING: 
 
Approval of this recommendation will increase the current fee of four dollars ($4.00) by  
$3.00 (not to exceed $7.00) for the recording of deeds, quitclaim deeds, or deeds of 
trust, and will create a new fee of $7.00 to be collected for the recording of notices of 
default or sale.  The $3.00 increase will cover administrative fees incurred by the 
RR/CC and the actual cost to provide information, counseling, or assistance to 
recipients of the notices.  The new fee of $7.00 will cover the reasonable cost of mailing 
notifications of the notices of default and notices of sale, administrative costs, as well as 
the actual cost to provide information, counseling, or assistance to recipients. The fee 
will be distributed as follows:  the contractor will continue to receive its unit price of  
$3.39 for mailing notifications, the RR/CC will collect its authorized 10% administrative 
costs of $0.70, and the remaining balance of $2.91 will be allocated to the DCA to cover 
the cost of providing information, counseling, and  assistance to  owners or occupants 
who receive these notifications. There is no impact on the County General Fund or 
fiscal impact to RR/CC’s budget.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 
 
Upon adoption of an authorizing resolution by your Board, RR/CC will be able to mail 
notices to parties subject to notices of default and sale, in addition to the existing 
notifications which are mailed for related real estate documents.  Once the resolution is 
adopted, pursuant to Government Code section 27297.6(e) the County, shall, on or 
before January 1, 2014, submit a report to the Senate Committee on Judiciary and the 
Assembly Committee on Local Government which included the following information:  
(1) a copy of each type of notice mailed ; (2) the number of filed notices of default and 
notices of sale for which a fee is collected; (3) the amount of fees collected for the filing 
of notices of default and notices of sale; and (4) the amount of fees spent to provide 
housing information, counseling, and assistance. 
 
Government Code section 27387.1 authorizes RR/CC to collect a fee not to exceed 
$7.00 for recorded deeds, quitclaim deeds, deeds of trust, notices of default or notices 
of sale to cover mailing costs, administrative costs, and the actual cost of providing 
information, counseling, and assistance. .   
 
Government Code Section 66018 requires a local agency to hold a public hearing at 
which oral or written presentations can be made.  The Executive Office of the Board of 
Supervisors, in accordance with Government Code Section 6062a, will publish an 
official notice of the time and place of said meeting, including a general explanation of 
the fees to be revised.  After the public hearing, RR/CC requests that your Board 
approve the attached ordinance in order to implement the proposed fee increase.   
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The fee study has been reviewed and approved by the Auditor-Controller’s office while 
County Counsel has prepared the attached ordinance regarding the proposed fee 
increase and amendment. 
 
Government Code section 27297.6 continues to allow the County to contract for mail 
notification services for these documents.  Your Board’s approval of the attached 
Amendment will allow RR/CC to expand the current Real Estate Fraud Notification 
Services by adding notices of default and sale 
 
On May 24, 2007, a Request for Proposals (RFP) was issued to competitively bid for 
the Real Estate Fraud Notification Services.  On October 2, 2007, your Board approved 
the Agreement with Corelogic, the current contractor, for the mailing of notifications.  
The initial term of the Agreement was effective October 25, 2007 through October 24, 
2013 (the term includes the contract extension/cost reduction initiative) with three (3) 
optional one-year extensions.  The Agreement is, currently, in the first-option year which 
will expire October 24, 2013..   The Agreement's final term will expire October 2015.  
 
RR/CC is in compliance with all Board, Chief Executive Officer, and County Counsel 
requirements.  The Chief Executive Office has reviewed and approved this Board letter.  
County Counsel has reviewed this Board letter and approved as to form the attached 
Agreement.   
 
For purposes of providing information, assistance and counseling, RR/CC requests 
authority to enter into a Memorandum of Understanding with DCA.  In exchange for 
providing these services, DCA will receive a portion of the fee in the amount of $2.91, 
as specified under the section Fiscal Impact/Financing above. 
 
Fraud Notification Program: 
 
On December 10, 1991, on motion of Supervisor Antonovich, your Board instructed 
RR/CC to develop legislation to provide notices to homeowners when a document 
affecting ownership of their property was recorded.    This legislation was needed to 
address the recording of fraudulent and forged deeds and to detect, deter and prevent 
real estate fraud.  
 
Subsequently, in 1992 Senate Bill 1842 (Watson) was enacted, which authorized the 
RR/CC to charge a fee on certain documents to fund the Fraud Notification Program in 
order to notify parties when an instrument affecting their real property interest had been 
recorded..  The law became effective January 1, 1993, as a pilot program with a sunset 
clause of 1995. The pilot was an overwhelming success. More than 757,000 
notifications including a survey postcard were mailed to property owners.  More than 
130,000 of the postcard surveys were returned.  Over 96 percent of the respondents 
expressed support for the program.  In 1996, Senate Bill 1631 (Watson) proposed the 
re-implemention of the Fraud Notification Program.  Through its enactment, the program 
was effective with an indefinite term and continued to authorize the collection of a fee 
not to exceed seven dollars ($7.00).   
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On January 13, 2009, Supervisor Mark Ridley-Thomas introduced a motion to address 
real estate fraud and foreclosures and directed the Chief Executive Office (CEO) to 
report back to the Board.  
 
On March 17, 2009, the CEO filed a report with your Board entitled:  Report and 
Recommendations to Address Foreclosures and Real Estate Fraud.  One 
recommendation called for legislation to expand the existing Fraud Notification Program 
to include notices of default and notices of sale and to provide assistance to property 
owners subject to these documents.   
 
Senate Bill 62 (Liu) enacted in August 2011, amended Government Code section 
27297.6 to expand the existing Fraud Notification Program to include mailing notices for 
recorded notices of default and notices of sale within the specific timeframes.  The 
existing statutory language which allowed a fee not to exceed seven dollars ($7.00) was 
carried over into the amended code section on the recording of these additional 
documents to cover the cost of mailing notices to property owners, administrative costs, 
as well as providing information, counseling or assistance to persons receiving these 
notices.   As of January 1, 2015, this amended section will sunset and mailed 
notifications for recorded notices of default and sale as well as related services will no 
longer be statutorily authorized.  
 
As a result, RR/CC is partnering with the DCA to enhance the Fraud Notification 
Program. DCA will serve as the agency that will provide the services that are publicized 
in the notification materials mailed to the parties statutorily identified.  The notification 
material will direct the recipient to call DCA at a toll-free telephone number to address 
issues relating to real estate fraud . DCA will provide information, counseling, or 
assistance to persons who receive a notice. DCA works closely with the District 
Attorney, police and other prosecuting agencies to coordinate activities and to refer 
cases of real estate fraud for prosecution. 
 
PROPOSITION 26 
 
Proposition 26 defines "tax" as a "levy, charge, or exaction of any kind" paid by 
taxpayers subject to seven exceptions.  Local governments must show that a charge is 
reasonable and falls under a permissible exception.  Such exceptions include, but are 
not limited to, charges for a specific benefit or privilege, a government service or 
product, or a regulatory charge.  . 
 
IMPACT ON CURRENT SERVICES: 
 
The proposed fee increase will not impact current services provided by the RR/CC and 
DCA. The collected fee of seven ($7.00) dollars will cover the reasonable cost of mailing 
the notification to property owners, administrative costs, and DCA’s services of 
providing information, counseling, or assistance to recipients of the mailed notices for 
recorded deeds, quitclaim deeds, deeds of trust, notices of default, and notices of sale.   
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Approval of the recommended Amendment will allow the RR/CC to add the Real Estate 
Fraud Notification Services to include the statutorily specified recorded foreclosure 
documents and allow DCA Department of Consumer Affairs to continue to serve as the 
central point of contact as it has since your Board reestablished the Fraud Notification 
Program in 1997.  Recipients of these notifications are able to call DCA for additional 
information, assistance, or counseling, if they believe they are the victims of fraud or 
foreclosure scams..   
 
In December 1996, your Board ordered the DCA to create and operate a real estate 
fraud early warning program and designated DCA as the central reporting agency for 
real estate fraud. DCA established and publicized a toll-free telephone number to report 
real estate fraud, printed and distributed brochures, accepted and investigated 
homeowner complaints, made appropriate referrals to police and prosecuting agencies, 
participated in a real estate fraud task force, and developed partnerships with 
government, industry and community legal services agencies to protect residents from 
real estate fraud schemes.  DCA continues to function in this capacity. Approval of the 
recommended Amendment will also allow DCA to continue to provide information 
through their real estate fraud early warning program by incorporating the toll free 
number on the notifications for the Fraud Notification Program. 
 
Since your Board reestablished the Fraud Notification Program in 1997, DCA has 
served as the contact for property owners who receive a notification upon recording of a 
deed, quitclaim deed, or deed of trust. The materials mailed to homeowners instruct 
them to call DCA to address issues relating to real estate fraud. The notification helps 
homeowners identify forgery, fraud, changes after signing, transfer of title without 
homeowner consent, incorrect legal descriptions and refinancing schemes. DCA 
develops the text of letters and notifications to homeowners and other materials used in 
the Fraud Notification Program. They operate a special telephone number for 
homeowners to call, provide recorded information during non-business hours, provide 
counseling and mediation services to property owners concerning recorded documents, 
conduct investigations of real estate fraud and make appropriate referrals to law 
enforcement and prosecuting agencies.  
   
The Fraud Notification Program continues to be a success with homeowners. More than 
96 percent of homeowners responding to the postcard survey approve of the Fraud 
Notification Program.  DCA currently handles more than 10,000 calls annually from 
homeowners on the existing Fraud Notification Program and conducts more than 500 
case investigations.  Expansion of notification to provide notice to homeowners on 
notices of default and sale will significantly increase the workload since DCA will be 
reaching those in the greatest need, families in foreclosure.   
 
Real estate fraud complaints are complex and time consuming.  Real estate cases are 
document intensive and often require extensive research and analysis. A single victim 
often leads to dozens more which makes the case larger and more complicated. As the 
market evolves so will the perpetrators who constantly adapt to changing times and 
configure new scams to defraud homeowners.  
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CONCLUSION 
 
Upon approval by your Board, the Executive Officer is requested to return one (1) 
adopted copy of this letter to: 
 

Department of Registrar-Recorder/County Clerk 
Finance and Management Division 

12400 Imperial Highway, Room 7211, Norwalk, CA 90650 
Attention: Francisco E. Perez, Contract Section 

 
And 

 
Department of Consumer Affairs 

500 W. Temple Street, Room B-96, Los Angeles, CA  90012 
Attention: Wendy Myring 

  
 
Respectfully submitted, 
 
 
 
__________________________________ 
DEAN C. LOGAN 
Registrar-Recorder/County Clerk 
 
 
 
 

Respectfully submitted, 
 
 
 
________________________________________ 
BRIAN J. STIGER 
Department of Consumer Affairs 
 

DCL:FP:PT:co 
 
Attachments 
 
c: Chief Executive Office 

County Counsel 
Executive Officer, Board of Supervisor 
Department of Consumer Affairs 
Auditor-Controller 
 
 









































































































































































































































 

   

 
County of Los Angeles 

INTERNAL SERVICES DEPARTMENT 
9150 East Imperial Highway 

Downey, CA 90242  

 

 

TOM TINDALL 
Director 

 
“To enrich lives through effective and caring service” 

Telephone:   (562) 940-3983 
FAX: (562) 803-1896 

 August 20, 2013 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 

 
REQUEST FOR APPROVAL AND AWARD OF  

INFORMATION TECHNOLOGY SUPPORT SERVICES MASTER AGREEMENTS AND 
EXTENSION OF TWO MASTER AGREEMENTS AND RELATED WORK ORDERS 

(ALL DISTRICTS - 3 VOTES) 

SUBJECT 

Requesting approval to award and execute 8 master agreements under the Information 
Technology Support Services Master Agreement (ITSSMA) program and extend two (2) 
existing master agreements and related work orders. 

RECOMMENDATION THAT YOUR BOARD: 

1. Authorize the Director, Internal Services Department (ISD), or his designee, to execute 
8 master agreements, substantially similar to Attachment 1, to provide information 
technology services under the ITSSMA program, with the companies listed on 
Attachment 2, following approval by your Board for an initial term of five (5) years with 
two (2) one-year extensions, and six (6) month-to-month extensions. 

2. Authorize the Director, ISD or his designee to execute agreements with new vendors 
as the vendors become qualified throughout the term of the ITSSMA; exercise the 
renewal option extensions; execute individual work orders; suspend or terminate 
agreements for the administrative convenience of the County when vendors cease to 
be in administrative compliance (e.g., non-performance related issues, etc.); add or 
delete ITSSMA skill categories; extend  Master Agreements with  related Work Orders 
for up to 90 days past the expiration date of the recommended ITSSMA; and execute 
applicable agreement amendments should the original contracting entity merge, be 
acquired, or otherwise have a change in entity.  

3. Approve the extension of two (2) existing ITSSMAs and related work orders as 
indicated on Attachment 3. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

ISD administers the ITSSMA, which provides an effective and efficient means of acquiring 
information technology support service professionals to assist County departments with short-
term information technology projects. The current Master Agreement expires on September 
30, 2013, and there is a continuing need to obtain these professional services to assist the 
County in implementing technology projects and provide other needed information technology 
support. Recommendation number 1 requests approval and authority to award master 
agreements to the companies listed on Attachment 2 to allow ISD to continue the contracted 
services. 

Recommendation number 2 requests that authority be delegated to the Director, ISD to 
execute agreements with newly qualified vendors; exercise ITSSMA renewal options; execute 
work orders; suspend or terminate agreements for administrative convenience; add or delete 
skill categories; extend Master Agreements and related work orders for up to 90 days beyond 
the ITSSMA expiration date to ensure that critical projects that may be in progress at the end 
of the term period are completed without interruptions or delays, and; execute applicable 
agreement amendments should the original contracting entity merge, be acquired, or 
otherwise have a change in entity.  

Recommendation number 3 requests authority to extend two (2) current ITSSMAs to complete 
services under two (2) related work orders. The ITSSMAs are with Sierra Systems Consultants, 
Inc., ITSSMA No. DL201 and Endeavor Systems Consultants, Inc., ITSSMA No. DL80. 
Extending the two (2) work orders will allow current services under the master agreements to 
continue without re-soliciting two ongoing projects, which can result in delays in services and 
increased costs.  These ITSSMAs will continue under their current terms and conditions which 
differ slightly from the terms and conditions in the recommended ITSSMA. However, the 
extended ITSSMAs contain all of the County’s terms and conditions which provide the County 
with appropriate protections. The work orders will not be extended or increased in dollar 
amounts without Board approval. Additional services will be re-solicited under the 
recommended ITSSMA. 

The work orders will not be extended or increased in dollar amounts. Any additional services will 
be re-solicited under the recommended ITSSMA. 

Professional services are competitively bid on a project-by-project basis to contractors who 
prequalify to provide services in specific information technology skill categories. The 
consulting services skill categories are listed in Attachment 4.  From time to time, new skill 
categories are required to address information technology needs.  

Your Board's approval of the proposed new ITSSMA will allow ISD and other County 
departments to continue to obtain information technology professional services.  There will be 
an overlap in contract terms to effectuate the transition of existing work orders. 

IMPLEMENTATION OF STRATEGIC PLAN GOALS 

The recommended action supports the County Strategic Plan - Goal 1, Operational 
Effectiveness and Goal 2 Fiscal Sustainability, by effectively managing County resources. 
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FISCAL IMPACT/FINANCING 

Expenditures under these agreements will vary from year to year based on the needs of County 
departments, who are responsible for ensuring they have adequate funding prior to requesting 
services under the ITSSMA.  Funding for these services is included in ISD’s and other County 
departments’ Fiscal Year 2013-14 Adopted budget. Future funding will be requested in the 
budget as necessary for each annual term and any extensions.  

Contractors will not be asked to perform services which exceed the amounts, scope of work 
and dates specified in each individual work order.  As has been the policy under the current 
ITSSMA, departments will be required to notify your Board of any ITSSMA projects that exceed 
$300,000 prior to work order execution or amendment. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

The terms and conditions of the proposed master agreement have been approved as to form by 
County Counsel. The ITSSMA contains the Board's required contract provisions including those 
pertaining to consideration of qualified County employees targeted for layoff as well as qualified 
GAIN/GROW participants for employment openings, and compliance with the Jury Service 
Ordinance, Safely Surrendered Baby Law and the Child Support Program. 

Prior versions of the ITSSMA contained a provision that limits a Contractor's monetary liability 
for damages to County to the amount of the Work Order.  Based on our past experience, this 
limitation has been sufficient to provide a reasonable and acceptable protection to the County. 
The recommended ITSSMA includes an added protection for County, limiting a Contractor’s 
monetary liability to County for damages up to, and including, the total maximum amount of the 
applicable work order, or the insurance limits required in Paragraph 33.0 (Insurance Coverage) 
of the ITSSMA, whichever is greater. 
 
The proposed ITSSMA are not subject to the County’s Living Wage Program.  County Code 
2.121 does not apply to the ITSSMA as these agreements are for temporary and intermittent 
services, and the work performed by these consultants is highly technical in nature.  

CONTRACTING PROCESS 

On March 28, 2013, ISD released a Request for Statement of Qualifications (RFSQ) for 
Information Technology Support Services Master Agreement services and posted the 
solicitation and contracting opportunity announcement on the County’s “Doing Business with 
Us” web site (Attachment 5). Since the release of the RFSQ, 27 responses have been received 
and reviewed for compliance with the RFSQ. Each Statement of Qualifications (SOQ) was 
reviewed for compliance with the minimum requirement criteria stated in the RFSQ.  Eight 
vendors were determined to be qualified and are being recommended for the ITSSMA.  
Additional vendors will be awarded master agreements as they become qualified during the 
term of the master agreement. 
 
Award of a master agreement does not guarantee a vendor any minimum amount of business.  
The County only incurs an obligation as individual work orders are issued.  All active contractors 
can bid on services and receive work order availability notices released in the ITSSMA 
categories where the contractor has been pre-qualified.  Work order awards will be made to the 
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lowest priced qualified contractor unless other selection criteria are set forth in the work order 
availability notice.  Contractors certified as a Local Small Business Enterprise (LSBE) will 
receive the 8% LSBE preference on their individual work order bids. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval of the recommendations will ensure that ISD and County departments continue to 
receive information technology professional services. 

CONCLUSION 

The Executive Office, Board of Supervisors, is requested to return one stamped copy of the 
approved Board letter to the Director, ISD. 
 
Respectfully submitted,  
 
 
 
TOM TINDALL 
DIRECTOR, ISD 
 
TT:JS:YY 
Attachments (3) 
 
c: Chief Executive Officer 
 County Counsel 



 
   

 

 
County of Los Angeles 

INTERNAL SERVICES DEPARTMENT 
1100 North Eastern Avenue 

Los Angeles, California 90063 

 

 

TOM TINDALL 
Director “To enrich lives through effective and caring service” 

Telephone:   (323) 267-2101 
FAX: (323) 264-7135 
 

 
August 20, 2013 

 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

REQUEST FOR APPROVAL TO AWARD AND EXECUTE  
ENERGY SUPPORT SERVICES MASTER AGREEMENTS AND  

EXTEND FOUR EXISTING MASTER AGREEMENTS 
(ALL DISTRICTS – 3 VOTES) 

 
SUBJECT 
 
Requesting approval to award and execute 25 master agreements for Energy Support 
Services Master Agreement (ESSMA) program and extend four (4) existing master 
agreements and related work orders.     
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Authorize the Director of Internal Services Department (ISD), or designee, to 
award and execute 25 master agreements, substantially similar to Attachment 1 
to provide as-needed energy support services, following approval by your Board, 
for an initial term of five (5) years and with two (2) additional two-year renewal 
options and six (6) month-to-month extensions, with the firms listed on 
Attachment 2. 

  
2. Authorize the Director of ISD or his designee to execute agreements with new 

vendors as the vendors become qualified throughout the term of the ESSMA; 
exercise the renewal option extensions; execute individual work orders; suspend 
or terminate agreements for the administrative convenience of the County when 
vendors cease to be in administrative compliance (e.g., non-performance related 
issues, etc.); add or delete ESSMA categories; and execute applicable contract 
amendments should the original contracting entity merge, be acquired, or 
otherwise have a change of entity.  
 

3. Approve the extension of four (4) existing ESSMAs and related work orders as 



Honorable Board of Supervisors 
August 20, 2013 
Page 2 
 
 

indicated on Attachment 3. 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
ISD currently administers the ESSMA, which provides a pool of readily available 
prequalified consultants to assist ISD with effectively managing the County’s energy 
management program.  The range of consulting service includes:  
 

• Rates and Analytical Support 
• Energy Efficiency Consulting 
• Legislation and Regulation Support 
• Power Plant and Cogeneration Consulting 
• Commissioning and Retro-Commissioning Building Services 
• Utility Contracts/Agreement Support 
• Categorizing, Recording, and Reporting Greenhouse Gas Emissions 
• Environmental Programs Development 
• Environmental Programs Development for Communities 
 

Professional services are competitively bid and awarded to prequalified consultants on 
a project-by-project basis.  The current Master Agreement expires on October 15, 2013.  
There is a continuing need to obtain these professional energy consulting services to 
help ISD meet the County’s energy and utility requirements.  Your Board’s approval of 
the proposed new ESSMA will allow ISD to continue to acquire energy support services 
for the County’s energy needs.  There will be an overlap in contract terms to effectuate 
the transition of existing work orders. 
 
Recommendation number 3 requests authority to extend four (4) current master 
agreements to complete services under four (4) related work orders.  The master 
agreements are with Bevilacqua Knight, Inc., Master Agreement (MA) No. I104079, The 
Energy Coalition, MA No. I104185, ICF Consulting Services, LLC., MA No. I103909, 
and Emerald Cities Collaborative, Inc., MA No. I104381. Extending the four (4) work 
orders will allow current services under the four (4) master agreements to continue 
without re-soliciting an ongoing project which can result in delays in services and 
increased costs.  The work orders will not be extended or increased in dollar amounts 
without Board approval.  Additional services will be re-solicited under the recommended 
ESSMA.   
 
Implementation of Strategic Plan Goals  
 
The recommended actions support the Countywide Strategic Plan Goal Number 1, 
Operational Effectiveness; Goal Number 2, Fiscal Sustainability; and Goal Number 3, 
Integrated Services Delivery. 
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FISCAL IMPACT/FINANCING 
 
Approval of the recommended agreements does not guarantee a contractor any 
minimum amount of work.  The County only incurs an obligation as individual work 
orders are issued.  Expenditures under this agreement will vary from year to year based 
on the need for energy consulting services.  Funding for these expenditures are 
included in the Utilities Budget in the current fiscal year, and will be included in 
subsequent fiscal year budget requests.   Expenditures will remain within the budgeted 
appropriation for such services.  Contractors will not be asked to perform services which 
exceed the amounts, scope of work and dates specified in each individual work order. 
       
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The terms and conditions of the recommended master agreement have been approved 
as to form by County Counsel.  The ESSMA includes the Board’s required contract 
provisions including those pertaining to consideration of qualified County employees 
targeted for layoffs, as well as qualified GAIN/GROW participants for employment 
openings, and compliance with the Jury Service Ordinance, Safely Surrendered Baby 
Law and the Child Support program.  
 
The proposed master agreements are not subject to the County’s Living Wage 
Program.  County Code 2.201 does not apply to the ESSMA as these agreements are 
for temporary and intermittent services, and the work performed by these firms is highly 
technical in nature.  
 
Two of the 25 recommended firms are certified as Local Small Business Enterprises 
(LSBE).  A summary of the CBE Firm Organization Information for the 25 recommended 
firms is provided in Attachment 4.   
 
CONTRACTING PROCESS  
 
On April 23, 2013, ISD released a Request for Statement of Qualifications (RFSQ) for 
Energy Support Services and posted the solicitation and contracting opportunity 
announcement on the County’s “Doing Business with Us” web site (Attachment 5).   
 
Representatives from 23 firms attended the proposer’s conference held on May 7, 2013.  
Since the release of the RFSQ, 30 responses have been received and reviewed for 
compliance with the RFSQ.  Each Statement of Qualifications (SOQ) was reviewed for 
compliance with the minimum requirement criteria stated in the RFSQ.  Twenty-five 
vendors were determined to be qualified and are being recommended for the master 
agreement.   
 
New vendors may qualify for a Master Agreement at any time by submitting a SOQ.  
These vendors will be added to the Master Agreement if they meet the ESSMA 
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minimum requirements.  Thereafter, as services are needed, qualified vendors will be 
solicited under competitive conditions to provide energy support services under work 
orders executed by ISD.  
 
All active vendors can receive work order solicitations released in the ESSMA 
categories where the vendor has been pre-qualified.  Work order awards will be made 
to the lowest priced qualified vendors unless other selection criteria are set forth in the 
work order solicitation.  Vendors certified as a LSBE will receive the 8% LSBE 
preference on their individual work order bids. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the ESSMA will provide ISD with the ability to effectively and efficiently 
address the County’s energy needs.  
 
CONCLUSION 
 
Approval of the recommended agreements will allow ISD to continue managing the 
County’s energy management program.    
 
Respectfully submitted,  
 
 
 
TOM TINDALL 
DIRECTOR, ISD 
 
TT:JS:YY 
Attachments (4) 
 
c: Chief Executive Officer 
 County Counsel 
 
 



ATTACHMENT 2 

 

ENERGY SUPPORT SERVICES MASTER AGREEMENTS (ESSMA) 
QUALIFIED VENDORS 

 

1. ALTERNATIVE ENERGY SYSTEMS CONSULTING, INC. 
2. BEVILACQUA-KNIGHT, INC. 
3. CA CENTER FOR SUSTAINABLE ENERGY 
4. DAVID ROSEN AND ASSOCIATES 
5. DIGITAL ENERGY 
6. EATON ENERGY SOLUTIONS 
7. EES CONSULTING 
8. ENERNOC 
9. E3 GROUP 
10. ICF RESOURCES, LLC. 
11. JODY LONDON CONSULTING 
12. MCKINSTRY ESSENTION, LLC. 
13. NEWCOMB, ANDERSON & McCORMICK  
14. O'RORKE, INC. 
15. PARSONS ENVIRONMENTAL AND INFRASTRUCTURE GROUP, INC. 
16. QUANTUM ENERGY SERVICES & TECHNOLOGIES, INC. 
17. RENEWABLE FUNDING, INC. 
18. ROTH ENERGY 
19. SCS ENGINEERS 
20. THE BENCHMARK ANALYTICAL REPORT 
21. THE ENERGY COALITION 
22. TTG TMAD TAYLOR & GAINES 
23. YORKE ENGINEERING, LLC 
24. 1 EARTH ENERGY CONSULTANTS 
25. 1 EARTH MULTI-FAMILY ASSESSMENTS 
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CURRENT ESSMA MASTER AGREEMENTS AND RELATED WORK ORDERS  

TO BE EXTENDED 

Vendor Master 
Agreement 

Number 

Work Order End Date Reason for 
Extension 

Bevilacqua-
Knight, 
Incorporated 
(BKI) 

I104079 E103: AB 811 
Program 
 

December 
2014 

To perform additional 
tasks from ARRA grant 
funds received on 
January 15, 2013 

The Energy 
Coalition, Inc 

I104185 E114: Local 
Government 
Energy  
Efficiency 

January 
2015 

To perform additional 
tasks from ARRA grant 
funds received on 
January 15, 2013 

ICF Consulting 
Services, LLC 

I103909 E102: 
Consulting 
Services 

July 2015 To allow Regional 
Planning to complete 
project—per Board 
request to add to 
existing Work Order  

Emerald Cities 
Collaborative, 
Inc. 

I104381 E121: 
Workforce 
Pilot 
Framework 

December 
2014 

To perform tasks from 
ARRA grant funds 
received on January 
15, 2013 

 

BKI (Work Order E103) 
The scope of work includes programs initiated and continued using American Recovery and 
Reinvestment Act (ARRA) grants.  Funds were received from the Department of Energy (DOE) Energy 
Efficiency and Conservation Block Grant Program (EECBG), the California Energy Commission, and the 
Dept of Energy Better Buildings Program.  These grants funded Energy Upgrade California (EUC) 
residential rebates and incentives, workforce development and training, private and public financing 
programs, marketing/education/outreach, countywide Climate Action Plans, and energy efficiency 
projects in County buildings.  Subsequent funding from the California Public Utilities Commission (CPUC) 
continues these programs through 2014. 
 
The Energy Coalition, Inc. (Work Order E114) 
The scope of work includes programs initiated and continued using CPUC grant funds and will continue 
through 2014.  These funds were used to expand County energy management services to other local 
government jurisdictions throughout Southern California.  Services included aggregated technical and 
procurement support, and expansion of ISD’s Enterprise Energy Management Information System 
(EEMIS). 
 
ICF Consulting Services, LLC (Work Order E102) 
The scope of work includes support for Climate Action Plans for: County Municipal Operations, 
Unincorporated County General Plan Update, and County-wide.  The work was funded through EECBG 
and CPUC funding and will be continued through 2014.   
 
Emerald Cities Collaborative, Inc. (Work Order E121) 
The scope of work includes energy industry workforce outreach, education and training throughout the 
County, specifically targeting traditionally underserved and underrepresented workforce candidates.  This 
program will compile education, training and apprenticeship opportunities from workforce stakeholders 
and build a program pathway to energy industry jobs. 
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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

/)~A¡:,.

Dear Supervisors:

CHIEF INFORMATION OFFICE:
AMENDMENT NUMBER FOUR TO THE MASTER SERVICES

AGREEMENT NUMBER 75869 WITH INTERNATIONAL BUSINESS MACHINES
CORPORATION (IBM) FOR

PROFESSIONAL CONSULTING AND SUPPORT SERVICES
(ALL DISTRICTS - 3 VOTES)

SUBJECT

The Master Services Agreement Number 75869 (Agreement) with International Business
Machines Corporation (IBM) provides access to valuable IBM technical resources that can
only be obtained from IBM, to assist with planning and ensuring the sustaining viability of
services reliant on IBM technologies. Proposed Amendment Number Four (Amendment)
extends the Agreement for three two-year extensions allowing County departments to
continue acquiring IBM products and consulting services.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Chief Information Officer, or his designee, to sign
Amendment Number Four to the Agreement with IBM, substantially similar to the
attached Amendment (Attachment I), extending the term of the Agreement for two
additional years, from September 6, 2013 to September 5, 2015.

2. Delegate authority to the Chief Information Officer, or his designee, to execute an
amendment to exercise the additional two (2) two-year extensions.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Chief Information Offce (CIO) is recommending approval of Amendment Number
Four, to extend the term of the Agreement through September 5, 2015. Also, the CIO is
requesting authorization to execute an amendment exercise the additional two sets of two
year extensions.
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The AmendmE~nt extension will give County departments easy access to valuable IBM
technical resources that can only be obtained from IBM, to assist with planning and
ensuring the sustaining viability of services reliant on IBM technologies. IBM products
serve an essential role in the effective operation of the County's computer systems. These
services include mainframe support, Internet/Intranet websites, server consolidation, digital
content management, database management, legacy system migration, storage
management, and systems planning. The Amendment provides a structure that
streamlines and standardizes the acquisition process for these services across the County.

The IBM Agreement engagements are executed through a Work Order (WO) process.
Since January 1, 2007, Thirty-Seventhree (37) WOs have been issued under the
Agreement with a total value of $9,219,626.

Implementation of Strategic Plan Goals

The recommended action supports the County's Strategic Plan Goal Number 1:
Operational Effectiveness. The Agreement offers the flexibility necessary to meet varied
departmental needs while providing a structure for acquiring desired services through a
streamlined acquisition process that is standard across the entire enterprise.

FISCAL IMPACT/FINANCING

By approving this recommended Amendment Number Four, County departments will
continue acquiring services under WOs relating to IBM, which govern the terms and
conditions set forth in the Agreement. Funding will continue to be obtained from the
budgets of departments that are requesting issuance of WOs under the Agreement. The
administrative provisions of the Agreement require confirmation that department funding is
available before each individual WO is executed.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 24,2005, your Board approved the Agreement for a term of three years, with two
(2) two-year options for a maximum contract sum of $4,000,000.

On September 18, 2007, your Board approved Amendment Number One to the Agreement
to increase the maximum contract sum from $4,000,000 to $7,000,000 for calendar year
2007 to accommodate departmental demand for IBM professional and consulting services.

On August 25,2009, your Board approved Amendment Number Two to the Agreement to
extend the term from September 5, 2009 to September 5, 2011.
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On August 23,2011, your Board approved Amendment Number Three to the Agreement,
which extends the of the Agreement from September 5, 2011 to September 5, 2013.

The Agreement provides a structure that streamlines the acquisition process for highly
'skilled IBM technical services. These technical services assist with the planning and
implementation of IBM technoilogies, enable timely problem resolution and ensure that IBMproduct capabilities are maximized. -
The CIO has delegated authority to execute WOs having a maximum sum of $300,000 or
less. All requested WOs over $300,000 are sent to the Board for approval by the
respective County department.

The proposed Amendment Number Four has been approved as to form by County
CounseL. All terms and conditions, including information technology (IT) provisions,
included in the existing Agreement will continue to apply to the Agreement following
execution of the proposed Amendment Number Four.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of Amendment Number Four will provide County departments with continued
access to IBM professional and technical resources relating to IBM. There will be no
impact upon, or interruption of, the current services being provided by IBM.

CONCLUSION

Upon approval by your Board, it is requested that the Executive Officer-Clerk of the Board
return one (1) adopted stamped copy of the Board letter and three (3) executed copies of
the Amendment to the CIO for further processing.

Respectfully submitted,

RICHARD SANCHEZ
Chief Information Offcer

RS:PL:JH:PA
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Board IT Agenda Items
Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned

Hearing Date

$309,000 Health & 2 years 7/30/2013
Mental Health

Services

DHS

FIRE

DPW

DHS

Amendment of the GHX
Supply Chain

Management system
contract for
enhancements.

Execute Work Order
Under the County's IBM
Master Services
Agreement No. 75869
for Fire Facility

Management System

EI Segundo Area
Intelligent
Transportation System
Project Amendment
Number Four to
Agreement PW 12694

for Software and
Services

Approval of Amendment
to Equipment
Maintenance and Repair
Services Agreement with
Parata Systems and
Talyst, Inc.

The current DHS GHX system needs to be modified to create
interfaces and reports.

Funding Source: DHS FY 2013-14 Operating Budget

Existing Agreement: 70447

Work Order for implementation services to implement Maximo
Facilities Management System.

Funding Source: Fire FY 2013-14 Operating Budget
Existing Agreement: 75869

This action is to approve and authorize the Director, or her designee
to execute Amendment Number 4 to Softwåre and Services
Agreement PW 12694 with Iteris, Inc., for the EI Segundo Area
Intelligent Transportation System Project to extend the agreement
term for two years to provide for continued services and
maintenance of the system with no increase in the total agreement
sum. This action will also delegate authority to the Director of Public
Works or her designee to execute future no cost amendments, if
necessary, to further extend the term for up to one additional two-
year term.

Funding Source: N/A (time-only Amendment)
Existing Agreement: PW 12694

Approval of Amendment 2 to Equipment Maintenance and Repair
Services Agreement with Parata Systems, LLC to add resources and

extend the term.
Approval of Amendment 1 to agreement with Talyst, Inc., for
equipment maintenance and repair services of the automated
medication management systems add resources and extend the
term.

Funding Source: DHS FY 2013-14 Operating Budget

Existing Agreement: H702976

Page i

$398,409

NTE

$6,820,782
(approx.
$3.9M spent

i
to date) **No
increase
requested** i

$1.39M
(Parata) +

$1.17M
(Talyst)

Public Safety

¡Community &

¡Municipal
Services

Health &
Mental Health

Services

TBD

2 yr.
extension +

additional 2

yr.

(delegated
to Dir, DPW)

TBD

7/30/2013

8/6/2013

8/6/2013



Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned
Hearing Date

CIO IBM Master Services This Amendment Number 4 will extend the IBM MSA for one 2-year $0 (Time-only i Operations One 2-year 8/20/2013
Agreement Amendment plus allow for two additional optional 2-year extensions. There is Extensions; extension
Number 4 not increase in the annual spending cap, which remains at $4M. The Cap remains plus two

departments using the MSA will identify their funding sources and at $4M) optional 2-

fund work orders generated under this contract as they originate. year
extensions

Contract Number: 75869
Funding Source: Individual Departmental Budgets

DHS Agreement for Web- Agreement for development of eConsult software for DHS ACN and $4.8M i Health & TBD 8/20/2013
based eConsult System SafetyNetConnect. Mental Health

and related services Services
between County and Funding Source: DHS FY 2012-13 Operating Budget

SafetyNetConnect Existing Agreement: N/ A

DHS Network Infrastructure Authorizes ISD to purchase new network infrastructure hardware $954,149 Health & NA (Fixed 9/3/2013
Hardware Purchase for for DHS's LAC+USC Data Center. Since purchase exceeds $250,000, Mental Health Asset
LAC+USC Data Center Boards approval is required. Services Purchase)

Funding Source: DHS FY 2013-14 Operating Budget

Existing Agreement: NA

CIO Los Angeles Region Agreement to acquire digital aerial data for County and participating $4M (Est.) Operations 3 yea rs, with 10/1/2013
Imagery Acquisition agencies. 9 optional
Consortium (LAR-IAC) 4 years
Agreement Funding Sources: County Dept Operating Budgets and Participating

Cities & Agencies
Existing Agreement: LAR-IAC 3

Page 2



Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned
Hearing Date

CIO/CEO/DHS/ Countywide Master Implement a Master Data Management solution for the entire TBD Operations TBD 10/29/2013
DMH & DCFS Data Management County, to include:

(CWMDM)
1. Development and maintenance of a catalog of enterprise data
objects. (Data entities, Authoritative sources, Attributes, Values,
Access control and policies).
2. Development and maintenance of a catalog of existing system
interfaces.
3. Development of policies for enterprise information management.
4. Building of an Enabling Infrastructure (shared service) for
enterprise information management, including Master Data
Management; Enterprise Messaging and Service Bus; and Data
Analytics.

Funding Source: TBD
Existing Agreement: N/ A

DHS Agreement with Approval of Agreement with NetScout Systems, Inc. for purchase of TBD Health & TBD 11/5/2013
NetScout Systems Hardware, Software and Maintenance & Support Services Mental Health

Services
Funding Source: DHS FY 2013-14 Operating Budget

Existing Agreement: N/ A

DCFS Sole Source Agreement SAS, Inc. to provide consultants to pilot the Advanced Analytics Data $99,000 Children & 1 year

with SAS, Inc. Mining project to be used to estimate children at risk and to Families Well-

improve child welfare operations within the department.The being
proposed pilot would involve DCFS providing to SAS, Inc. three years
of de-identified historical data from the existing data structures.
SAS, Inc., would link data across the systems and apply its analytic
data mining capabilities to identify when certain cases should have
merited closer attention.

Approx. Board Date: TBD
Funding Source: DCFS FY 2013-14 Operating Budget (NCC)

Existing Agreement: N/ A

CIO/LASD/FI RE/ Extension of AlertLA 1. Request one-year extention for AlertLA Mass Notification System N/A Operations, 1 year

OEM Agreement with 21st with 21st Century Communications System. i Public Safety

Century 2. Develop new RFP

Communications
Approx. Board Date: TBD
Funding Source: ITF

Existing Agreement: 76945

Page 3



Department Board IT Agenda Item Description Amount CEO Cluster New Term Planned
Hearing Date

LASD TBDMultimodal Biometric
Identification System

(MBIS)

DPW Contract for Alamitos
Barrier Project and
Dominguez Gap Barrier
Project Telemetry
System Maintenance
Services

CIO Use of ITF for Enterprise

IT Security and Privacy
Awareness Training
Software

Development of an automated biometric identification system to
replace current Cogent system.

Approx. Board Date: TBD
Funding Source: RAND Board
Existing Agreement: N/ A

Contract for Alamitos Barrier Project & Dominguez Gap Barrier
Project Telemetry System Maintenance Services.

· Background: The Dominguez Gap and Alamitos Barriers are
seawater barriers that are designed to inject freshwater into
underground aquifers to create protective pressure ridges and
prevent seawater from contaminating groundwater supplies.
Portions of the Dominguez Gap and Alamitos Barriers are outfitted
with Supervisory Control and Data Acquisition (SCADA) systems that

enable operators to remotely monitor conditions and control
equipment through COTS user interfaces. Other portions of the
barrier systems are manually operated.

· Scope: Inspection, maintenance, as-needed repairs, including
software configuration and re-programming, and the integration of
the manual segments into the automated systems. Note: the
Dominguez Gap and Alamitos Barrier systems will remain separate.

Approx. Board Date: TBD
Funding Source: Flood Fund (No County General funds)
Existing Agreement: N/ A

TBD

$600,000 per:

year for up to I
5 years

Use of ITF to acquire and implement the enterprise IT Security and $240,000
Privacy Awareness training content for use in the County's Learning
Net.

Approx. Board Date: TBD
Funding Source: ITF

Existing Agreement: N/ A

Page 4

Public Safety

Community &
Municipal
Services

¡Operations

1 year, with
four l-year
option
extensions

N/A
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