INTERAGENCY OPERATIONS GROUP (I0G)
MEETING NOTES: AUGUST 12, 2008

AGENDA ITEM DISCUSSION / NEXT STEP(S) / DECISION(S) DISCUSSION DUE FOLLOW-UP /
LEAD(S) RESP. PERSON(S)

Welcome/ Sam Chan, DMH and I0G Chair, welcomed the participants to the I0G Meeting. Participants Sam Chan N/A N/A
Introductions introduced themselves. S. Chan informed members that Cheryl Mendoza will be leaving the

CPC at the end of August 2008. Sharon Watson accepted the position of CPC Chief Executive

Officer (CEOQ) effective 8.11.08, and agreed to a two-year tenure.
Transformational | S. Chan presented the Funding Request for $30,000 for the TLO Conference scheduled for | Sam Chan 9.10.08 | S. Chan will provide an
Learning October 1, 2008. The requested funds will be augmented by $5,000 from BOS District #4, and update on the TLO
Opportunity (TLO) | Probation will fund consultant support. DMH and CPC will provide in-kind support in terms of Conference.
Conference speakers, expertise, planning, etc.
Funding Request

This will be a skill-building training symposium for County staff and community partners to

learn about the origins of child/adolescent behavior through the “trauma lens.” It focuses on

how trauma, violence, unstable lives, drugs and gangs impact young lives. It seeks to transform

the approach to working with youth by: presenting information on trauma-informed practices;

providing hands-on, practical interventions, applicable to everyday situations; and, offering

participants an opportunity to explore how this approach invites self-reflection and strengthens

relationship building between staff and youth and among affected departmental staff.

The training aligns with the 10G Mission and Goals and the following County-endorsed

initiatives and strategies: Gang and Violence Prevention, Service and System Transformational

Improvement, Organizational Culture Change, and Evidence-based Practice.

The symposium was inspired by Supervisor Don Knabe, who is also the CPC Chair. It is being co-

sponsored by Probation, DMH, CPC, and with the approval of the Funding Request, the 10G.

LAUSD is a contributor to the program development. It is expected that from 250 to 325

participants will attend, primarily composed of staff from Probation and DMH. However, staff

from Board Offices, other health and human services departments, LACOE and LAUSD will be

invited. The I0G will be allocated five participant slots.

S. Chan moved and Jeanne Smart, DPH, seconded a motion to approve the Funding Request for

$30,000 for the TLO Conference. The I0G Members unanimously approved the Motion by

acclamation.
10G Strategic S. Chan introduced the IOG Strategic Planning Process and noted a key purpose is to ensure the Sam Chan 9.09.08 | I0G Consultant Team to
Planning Process: | added value of the I0G to the County, the Member departments, and the departmental | Toni Saenz provide Strategic
e  Review and representatives. He referred to this “added value” as “IOG’s Five Vs”: Value: Has value to all Yaffe Planning Process Editorial

Endorse the stakeholders and invites them to partner in this work; Vision: Contributes to leadership Board with draft changes
Strategic development of Members and community partners; Viability: Is able to meet County and to the 10G Mission, Goals,
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Member departments’ changing needs/priorities; Validity: Demonstrates I0G’s work is backed
by outcomes data; Visibility: Is seen as the “go-to” organization for cross-
departmental/collaborative/innovative County efforts.

Toni Saenz Yaffe, I0G Principal Consultant, provided an overview of the Strategic Planning

Process, reviewed the Members’ input at the 7.02.08 Strategic Planning Retreat and requested

that the Members:

e Review and endorse the Strategic Planning Framework, including proposed changes to the
Mission and Goals, Overarching Strategies, and the I0G Roles.

e Provide input into the I0G Work Plan, especially as it relates to the two-track approach of
I0G-initiated projects and County-identified initiatives.

In general Members agreed to the following changes and/or augmentations (see attached “IOG
Strategic Planning Process 2008-10; Summary of Member Recommendations and Proposed
Next Steps”):

e Mission: Expand the populations named in the Mission to include communities to
reinforce the commitment to engage with and support communities and to allow for some
flexibility to expand other populations.

e Overarching Strategies/Goals: Add prevention, policy advocacy, and project evaluation as
overarching strategies and/or goals.

e 10G Roles: Include/clarify within the 10G Roles description the concepts of network
weaving, cross-departmental “think tank,” department/agency problem solving, leadership
development, political will “builder,” and project funder/tester.

e 10G Work Plan: The I0G Goals and Overarching Strategies are the approach that the I0G
will use to achieve its Mission. The County identified Initiatives represent the potential
Work Plan foci. This gives the I0G a synergistic and inclusive method for meeting its
Mission. Changes to the Mission, Goals, and Roles need to be codified before making final
revisions to the Work Plan. However 10G’s work will continue during the Strategic Planning
process. The Work Plan will also include performance measures.

T. S. Yaffe requested volunteers for an Editorial Board to review and comment on the revised
Mission, Goals, and Roles, based on input at the Strategic Planning Retreat and the 8.12.08 10G
Meeting. The following Members volunteered: Sam Chan, Lilian Coral, Lisa Garrett, Cherylynn
Hoff, Cheryl Newman, Carlos Pineda, and Jeanne Smart. The I0G Consultant Team will support
the effort.

While the 10G is completing its Strategic Planning Process, Members will initiate “Network
Weaving” efforts. The first in a series of presentations at I0G Meetings designed to promote
individual departments’ projects/initiatives and afford Member stakeholders and/or the 10G as

9.09.08

and Roles for their review
and comment before
finalizing for the 9.09.08
10G Mtg.

M. Yamamoto to provide
overview of California
Children’s Bill of Rights
for Member discussion
and potential
collaborative support.
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with Probation youth.

a whole an opportunity to collaborate and support these efforts will be from Parks. At the
9.09.08 Meeting, Mika Yamamoto will inform the 10G about the “California Children’s Bill of
Rights,” which is a priority initiative for Parks.
Wellness Center at Belmont High School; CPC’s Parent Leadership model; and, Library’s work

Other likely presentations include: LAUSD’s

ORGANIZATIONS’ ABBREVIATION/ACRONYM LEGEND

Casey Family Programs CFP Department of Mental Health DMH
Chief Executive Office-Service Integration Branch CEO-SIB Department of Public Health DPH
Child Support Services Department CSSD Department of Public Social Services DPSS
Children’s Planning Council CPC First 5 LA First 5
Community Development Commission CDC I0G Leadership Team 10G/LT
County Public Libraries Library Los Angeles County Board of Supervisors BOS
Demonstration Impact Grant DIG New Directions Task Force NDTF
Department of Children and Family Services DCFS Parks and Recreation Parks
Department of Community and Senior Services CSS Probation Department Probation
Department of Health Services DHS Service Planning Area / American Indian Children’s Councils SPA/AIC
Councils
Human Relations Commission HRC Strengthening Community Capacity Committee SCCC
Department of Human Resources DHR Sheriff’s Department Sheriff

Attachment (1)
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