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SAFELY SURRENDERED BABY LA RECOIVIMEDATIONS — FINAL REPORT

On March 8, 2005, your Board adopted the Children’s Planning Council’s (CPC)
recommendations to enhance implementation of the Safely Surrendered Baby (SSB)
Law, California Health and Safety Code 1255.7. Additionally, your Board instructed my
Office to report back every six months, for 18 months, on the status of the
recommendations.  This serves as the final report on the progress of the
recommendations.

During the past six months, March 2006 through September 20086, the following key
activities occurred:

e SSB Public Information Workgroup: On May 31, 2006, the Fourth District and the
Fire Department hosted a media event at Los Angeles County Fire Station 15 to
reunite the family of a safely surrendered baby with the firefighters who accepted the
baby. Several media outlets throughout Los Angeles County covered the event to
showcase the positive way in which the SSB Law is working in Los Angeles County.

e Revised Training Curriculum on the SSB Law: On June 21, 2006, the Chief
Administrative Office (CAO) distributed a memorandum to department heads
requesting that all New Directions Task Force depariments, especially those that
have direct contact with private health care providers and private health and human
service professionals, develop a training plan to train and inform appropriate County
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staff on the Law. The Departments of Children and Family Services, Health
Services, and the Fire Department were to report back to the CAO in 60 days with a
training plan, which includes estimated completion dates to train the appropriate staff
within their department.

e City of Vernon: On July 5, 2006, a motion was approved by your Board
designating the City of Vernon Fire Stations as Safe Surrender sites. The addition of
the City of Vernon represents 100 percent participation of all non-volunteer fire
departments in Los Angeles County.

e Revised Print Campaign: The Fourth District provided funding to the CPC to
design the new SSB graphics, which were created by workgroup members from
CPC, Fire, Inter-Agency Council on Child Abuse and Neglect (ICAN), CAO, and the
Department of Mental Health, that will be used for the revised SSB print campaign
and website. The CAO is currently working with Fire who will become the
permanent host of the website.

A detailed matrix indicating the implementation status for each of the five adopted
recommendations is attached. County departments and their community partners,
working on behalf of this important Law, will continue their efforts to secure private and
corporate funding to produce and distribute the revised public information materials,
complete the training of the appropriate County staff identified in the attached plans,
and provide key information to the public on the Law through the County’s website, -
www.babysafela.org.

If you have any questions or need additional information, please contact me or your
staff may contact Tiffany Williams at (213) 974-4134 or twilliams@cao.lacounty.gov.

DEJ:LS
KH:TW:os

Attachment (1)

c: Executive Officer, Board of Supervisors
County Counsel
Chief Executive Officer, Children’s Planning Council
Executive Director, First 5 LA
Executive Director, Inter-Agency Council on Child Abuse and Neglect
Safe Haven Task Force
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August 29, 2006

TO: Tiffany Williams, CAO
FROM: V. Gail Winston, DCFS
SAFE SURRENDER, DCFS TRAINING PLAN 2006-07

This is a training plan outlined for rolling out “Safely Surrendered Baby” (SSB)
training to staff within the department. The target population to receive an in-

depth,

procedural training will be all CSWs, SCSW and Managers for the

following programs:

Emergency Response: 480

Command Post: 100
Hotline: 150
Adoption: 200
Sensitive Case Unit: 5
Board Relations 5
Total: 940

The training module will consist of a two hour training session. The curriculum
outline is as follows:

V.
V.

VL.

Brief history and overview of Safe Surrender Law

Differences between Safe Surrender, Abandonment and Voluntary
Relinquishment

Court Issues

Hospital and Fire Department Responsibilities

DCFS Personnel Responsibilities

A. Hotline

B. Command Post/ER

C. Sensitive Case Unit

‘ D. Board Relations

Parent(s) reclaiming child (within 14 day period)

Approximately 25 sessions will be offered at varied training locations throughout
the county. The training curriculum will be completed by September 15, 2006.
The training rollout will commence on October 9, 2006 and should be completed
by November 30, 2006.



Tiffany Williams, CAO
August 29, 2006
- Page 2

Additionally, the training curriculum will be modified and incorporated into the
CSW Core Academy training for newly hired CSWs.

Further, the DCFS Policy Section will develop an FY| Bulletin for distribution to all
DCFS staff at all levels. The bulletin will specifically outline “Safely Surrendered
Baby Law”, and the internal procedures for ensuring staff adherence. The FYI
will be distributed via the department intranet system, posted on LA Kids,
additionally, a memo will be sent to all managers indicating the importance of the
law and directive to ensure that all staff are aware of the law.

If there is any additional information required, you may call me at (562) 903-5128
or email me at vwinstj@dcfs.co.la.ca.us.

Thank you.
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Safely Surrendered Baby (SSB)

Training Plan

BACKGROUND

In order to develop a training plan to address the revised procedures on the handling a safely
surrendered babies at fire stations, a sub-committee from the Los Angeles County Safe Surrendered
Baby Training Commitiee was formed and met in February, 2006. With input from Chief Metro, it was
- determined that a video/ DVD based training was the preferred delivery mode.

A video script, which incorporated updated information about the SSB Law and Fire Department
specific, internal procedures, was written. During the meeting, the SSB Fire Training Committee
decided to incorporate input from individuals involved in actual safe surrenders into the video script
development and to include them in re-enactments of safe surrenders and vignettes. The video will
be approximately 30 minutes in length.

WHO
The SSB Fire Training Committee members are:

= Cori Lee, Training and Communications Specialist, LA County Fire - Project Team Lead
» Chief Michael Flocks, LA County Fire

» Tiffany Williams, Chief Administrative Office

= Cathy Sabag, Child Support Services

= Tish Sleeper, Inter-Agency Council on Child Abuse and Neglect (ICAN)

ISSUES
The Chief Administrative Officer, David E. Janssen, has requested that our department submit a plan

to train appropriate staff within our department and develop Fire Department specific modules for our
staff who could potentially have direct contact with a safely surrendered baby.

CURRENT STATE

» Requested production time from LACoFD Video Production Unit.
= Finalizing script for video production

PROPOSED TIMELINE
Script finalization September 30, 2006
Video production completion October 30, 2006
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Safely Surrendered Baby (SSB)

Training Plan

PROPOSED TIMELINE (Continued)

Video review and approval of final version November 15, 2006
Video distribution on DVD format department intranet December 1, 2006
Incorporation of SSB training into New Hire Orientation and Recruit training December 1, 2006
Completion of training by all sworn and civilian personnel - June 1, 2007

LEARNING OBJ ECTIVES

1.
2.

3.

IMPLEMENTATION

To review the Safe Surrender Baby Law with all sworn personnel.
To review the Safe Surrender Baby Policy & Procedures with all sworn personnel.

To demonstrate proper use of forms to be used when a baby is surrendered at a fire station
with all sworn personnel.

1

1.

Distribution to all BTO'’s, through their Battalion Chiefs, each Battalion Chief will receive the
lesson plan for their BTO.

Since this is an overview of a policy which all sworn personnel have already received, there is
no need for a “Train the Trainer” course.

BTO’s or a Department member designated by the Battalion Chief will present this information
to all sworn personnel at a Battalion level.

All sworn personnel assigned to a 40-hour week will receive this mformatlon through their
Battalion Chiefs.

All sworn Executive Staff members will receive this information through the Training Services
Section.

Civilian personnel should view the video as procedural information, even though they are not
directly involved in safe surrenders at stations. This should be completed during the months of
November and December of 2006. This information will be presented via the Intranet.

The SSB video will need to be integrated into New Hire Orientation and Recruit Training.
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Safely Surrendered Baby (SSB)

Training Plan

8.

9.

The Safely Surrender Baby (SSB) Law and Prevention of Infant Abandonment Training
Curriculum, developed for County departments other than Fire, will be available on the intranet
and will be designated as “suggested reading” for sworn and civilian personnel.

If approval of the script and distribution on DVD is received prior to the end of September, all
sworn personnel will receive SSB training during the last quarter of 2006, in November and
December.
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