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“Care First, Jails Last” 

 

If you would like to comment or have a 
question on an agenda item, please submit 

via email: ATI@lacounty.gov 

VIRTUAL MEETING 
AGENDA FOR THE ALTERNATIVES TO 
INCARCERATION PUBLIC CONVENING  
WEDNESDAY, APRIL 21, 2021 AT 9:00 – 10:30 AM 

I. WELCOME AND INTRODUCTION TO LISC & ATI ROLE 

1. Judge Songhai Armstead (Ret.), Executive Director 
Chief Executive Office-ATI 

2. Tunua Thrash-Ntuk, Executive Director 
Local Initiatives Support Corporation (LISC) – Los 
Angeles 

II. OVERVIEW OF INCUBATION ACADEMY 

3. Mona Mangat, Vice President 
Local Initiatives Support Corporation (LISC) 

III. INCUBATION ACADEMY INQUIRIES (Q+A)  

IV. COMMUNITY FEEDBACK ON INCUBATION ACADEMY 
PRIORITIES 

4. Contracting + Procurement - Needs/areas of interest 

5. Organizational Capacity Building - Needs/areas of 
interest 

6. Service Delivery Capacity Building - Needs/areas of 
interest 

7. Program Outcomes - what does success look like for 
you? 

8. Other topics to consider 

V. ADDITIONAL Q+A 

VI. ADJOURNMENT 

To participate via  
computer or smartphone: 

CLICK HERE  
 

To listen only via telephone: 
Dial-In: 1 323-776-6996 

Meeting ID: 256 835 140# 
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