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Housing 

Safe Landing and 
Stabilization for those 
Exiting or at High Risk of 
Incarceration New Program 20, 48, 37, 23, 47, 52 0,1

 1) Transportation from jail or prison to Safe Landing Hub or 
housing site. 
 2) Increase access to emergency triage and linkages support 
through a Safe Landing Hub to place people into motels, 
interim housing, mental health, wellness, life skills program. 
Potential example: DHS's Safe Landing Interim 
Housing/Diversion Program

1a) To create safe and easy access to services upon release 
1b) To reduce the likelihood of recidivism within the first 72 
hours
2a) Provide one-stop resource center for returning residents 
to create linkages to culturally competent resources and all 
needed services to safely reintegrate into the community
2b) Provide immediate housing stability and connections to 
appropriate temporary housing as soon as people are 
released from the carceral system

 (1) People in the community who are high risk of incarceration
 (2) Priority for people with health conditions
 (3) Returning residents TBD

CENS system to 
navigate people to 
SUD treatment, 
Measure H Yes Within first 6-months of FY 22 DHS-ODR Yes

100 Yes
1 No 

Housing 

Balance Immediate and 
Long-term Solutions that 
Expand Affordable Housing 
Models

Expansion of Existing 
Program 20, 31, 48, 58 0,1

Expand and leverage funding for existing Interim Housing, 
Rapid Rehousing, and Permanent Supportive Housing programs 
that are specifically for individuals impacted by the carceral 
system. Guidelines for using Measure J dollars on housing 
interventions:
- Any interim housing funded by Measure J should be tied to 
and include a pathway to permanent housing. 
- Any programs funded must 1) allow for new/alternative 
referral pathways (separate from law enforcement and/or 
Probation) and 2) identify persons being diverted from and/or 
exiting the carceral system as primary target populations.

Some examples of programs that were uplifted during the 
subcommittee process include:
1) Interim housing: DPH-SAPC's Recovery Bridge Housing
2) Rapid Rehousing: DHS-ODR's Breaking Barriers Rapid 
Rehousing and Jobs program
3) Permanent Supportive Housing: ODR's PSH programs

 (1) Increase the number of individuals and families safely 
housed through the creation of more temporary and 
permanent housing slots, including housing for people re-
entering the workforce. 
 (2) Develop community-based referral pathways to housing
 (3) Divert and decarcerate thousands of individuals from the 
LA County jail system by moving them into community-based 
housing

 (1) Individuals in the community who are experiencing 
homelessness and at high risk of incarceration
 (2) Individuals who are incarcerated in LA County with a 
serious mental health disorder, substance use disorder, or 
physical health ailment
 (3) Individuals who can be diverted from jail or prison, with a 
focus on individuals with serious mental or physical illness
 (4) For rapid re-housing, the target population is people who 
are assessed as ready to re-enter the workforce TBD

AB109, SB678, NCC, 
Mental Health 
Services Act Yes

There are existing programs that can be expanded/scaled 
within the first 5 months of FY22

Keep 
administrators 
of existing 
programs Yes

100 Yes
1 No 

Housing 

Expand Hiring and 
Contracting with Peer 
Providers with Lived 
Experience of Incarceration

Expansion of Existing 
Program 108 0,5

Increase number of community health workers / peer 
providers who are individuals with lived experience of 
incarceration, such as extending DHS's Whole Person Care 
Reentry Pre-Release Program, which employs community 
health workers who were previously incarcerated to provide 
release planning and linkage to community services for 
individuals in LA County jails experiencing chronic or complex 
medical condition, mental illness, substance use disorders 
and/or homelessness. 

Improved level of care due to service providers that have 
higher level of cultural competency and understanding. 
Providing individuals with lived experience of incarceration 
stable jobs 

 (1) Individuals in LA County jails experiencing chronic or 
complex medical condition, mental illness, substance use 
disorders and/or homelessness. TBD Whole Person Care Yes

This program currently exists and is expiring December 31st 
2021. Measure J funding would continue the existing program 
and in turn this would need very minimal implementation 
time, if any. DHS Yes

100 Yes
1 No 

Housing 

Balance Immediate and 
Long-term Solutions that 
Expand Affordable Housing 
Models: Identify Youth-
Specific Housing 
Interventions New Program 20, 31 0,1

Invest in housing programs and interventions that are tailored 
for at-risk youth and system-impacted transition-age youth. 
Housing for youth should be informed by individuals with lived 
experience with the foster care and/or juvenile justice systems, 
and also implemented by providers with lived experience. As 
should be the case for all sub-populations, Measure J dollars 
should not be used to fund youth housing interventions that 
expand the surveillance of families, and supportive services 
should be provided but not required in order to access youth 
housing programs. 

 (1) Reduce the number of youth who become homeless as 
they transition out of the foster care system
 (2) Provide trauma-informed housing interventions that 
center youth 

 (1) System-impacted youth (individuals who have been in the 
foster care and/or juvenile justice systems) 
 (2) Youth / transition age youth (TAY) experiencing 
homelessness or housing instability N/A N/A Yes N/A N/A Yes

100 Yes
1 No 

Housing 

Balance Immediate and 
Long-term Solutions that 
Expand Affordable Housing 
Models: Expand 
Specialized Housing 
Options for Impacted 
Populations

Expansion of Existing 
Program 20, 56, 31 0,3

Expand housing programs should include population-specific 
solutions that create housing opportunities for subpopulations 
that have been disproportionately harmed by historic and 
systemic racism and/or the criminal justice system, including 
but not limited to: Black people, Native Americans, 
Youth/Transition Age Youth, transgender and gender non-
conforming people, gay/lesbian/queer people, and young 
mothers/pregnant women, particularly Black women. Potential 
population specific programs can include: 
a) DPH's African American Infant and Maternal Mortality 
(AAIMM) A Restorative Care Village for Black pregnant people 
with community-based prenatal health and wellness services; 
b) ODR’s Maternal Health Division PSH program, which would 
help divert women from jails with permanent housing and 
supportive services; 
c)The WDACS proposal to address housing insecurity and 
homelessness in the American Indian and Alaska Native 
Population.

 (1) To create and expand holistic, culturally competent 
housing options that address the specific ways that systemic 
racism impact certain sub-populations
 (2) Especially for programs focused on pregnant people / 
young parents: to break intergenerational cycles of 
homelessness, poverty, incarceration, and trauma, while 
ensuring the health and well-being of the mother, child, and 
family
 (3) Decrease both homelessness/housing instability and 
contact with the carceral system through access to housing 
and services

(1) Black and Indigenous peoples and other low-income people 
of color
(2) Youth / Transition Age Youth 
(3) Transgender and gender non-conforming people 
(4) Gay/lesbian/queer people 
(5) Young mothers and pregnant women, especially Black 
women 
(6) Other sub-populations that have been dispropotionately 
harmed by systemic racism TBD

AB109, SB678, 
Community Services 
Block Grant Native 
American Set-Aside 
funding Yes

a) DPH's AAIMM Restorative Care Village would be a new 
program and require 1 year for construction/renovation and 
program development
b) ODR's Maternal Health Diversion program is an existing 
program that could be expanded immediately
c) WDACS' proposal is to layer flexible financial support on top 
of existing funding. Needed decision making processes and 
implementation could happen within the first 6-months of FY 
22. 

Keep as 
proposed Yes

100 Yes
1 No 
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Housing

Dedicate Funding to both 
ATI and Direct Community 
Investment: Grow 
Community Land Trusts

Existing Program with 
Modifications 20,31 0

Fund Los Angeles County Community Land Trust's acquisition 
and rehabilitation of unsubsidized affordable housing, funding 
operations of existing community land trusts. Community land 
trusts are member-led community based organizations, 
mission driven to steward permanently affordable housing for 
their neighborhoods. The 5 community land trusts are maintain 
Black and POC leadership, 2/3 of board of directors for the land 
trusts comprise of residents and represent historically redlined 
and disinvested regions such as South Central and South East 
LA (T.R.U.S.T South LA + Liberty), Boyle Heights, East LA 
(Fidecomisio Comunitario Tierra Libre); East Hollywood 
(Beverly Vermont CLT)

           
funding $50M to stabilize 140+ homes leading to 
homeownership via the paired Tenant Opportunity to 
Purchase recommendation) of unsubsized affordable housing, 
for tenants making <80% AMI. 
 (2) Purchase 60 foreclosed homes, to stabilize tenants in 
regions most impacted by housing insecurity 
 (3) Direct anti-displacement of Black residents and residents 
of color who face the highest barriers to access permanently 
affordable housing, stabilizing residents by providing one of 
the only mechanisms to purchase homes in a speculative and 
racist housing market which has preyed on Black residents 
and residents of color. 
 (4) System-impacted residents hold shares of ownership in 
the Limited Equity Housing Cooperative Model that 
Community Land Trusts support in operating once properties 
are acquired--leading to housing stability, family reunification, 
and eventual wealth generation for formerly incarcerated LA 
County residents. 

 (1) Residents making less than 80% AMI, with priority to 
residents making 30-60% AMI 
 (2) Low-income Black residents and residents of color, who are 
50%+ more likely to receive predatary loans and are unable to 
finance traditional mortages 
 (3) System-impacted residents who are shut out of permanent 
housing options $50M

USC Community 
Benefits Agreement 
(SD 1 and SD 2); LA 
County Pilot CLT 
Program, Chapter 8 
Properties ($7M), 
Pilot CLT Program 
Expansion ($14M) Yes

Expand pilot program: April 2021
Disburse funding to CLTs: based off grant agreement to be 
signed in March -April 2021

Third Party 
Administrator or 
Remain 
distributing 
through County 
Agencies: CEO 
and LACDA Yes

100 Yes
1 No 

Housing 

Dedicate Funding to both 
ATI and Direct Community 
Investment: Provide 
Critical COVID-19 Rental 
Forgiveness and Eviction 
Prevention

Expansion of Existing 
Program 20, 31 0

Rental assistance, which was explicitly named in the Measure J 
implementation motion, will be provided to vulnerable 
residents in the form of rent forgiveness. Rent forgiveness 
should be specifically targeted to benefit populations who were 
excluded from or had limited access to federal relief packages, 
such as formerly incarcerated people and Los Angeles’s 
undocumented community. 

Stay Housed LA was uplifted as a program that contracts with 
legal aid groups and community-based organizations to 
provide expanded eviction defense services including: free legal 
representation, short-term rental forgiveness, in-language 
outreach & education, and wraparound services to help 
maintain housing stability.

 (1) Fewer evictions, tenants displaced and fewer people 
falling into homelessness
 (2) Fewer tenants get an eviction on their record
 (3) More tenants of color protected from displacement
 (7) Healthier tenants/households due to less stress and 
trauma associated with the eviction process 
 (8) Fewer tenants criminalized by the eviction system
 (9) Fewer tenants face escalated tensions involving 
police/sheriff getting involved

 (1) Undocumented people 
 (2) Low income BIPOC residents 
 (3) Individuals and families who are most deeply impacted by 
the eviction crisis and at risk of evictions, which are often 
carried out through police/sheriff violence. N/A N/A Yes N/A N/A Yes

100 Yes
1 No 

Housing 

Dedicate Funding to both 
ATI and Direct Community 
Investment: Scale 
Infrastructure for 
Permanent Affordability New Program 20 0

 (1) Allocate funding to acquire buildings with expiring 
affordable housing covenants. 
 (2) Create a pipeline of buildings with upcoming expiring 
affordability covenants to monitor and ensure high risk tenants 
are not displaced due to massive rent increases and mass 
evictions that occur when we allow affordable housing 
covenants to lapse.

Preserving affordable housing and ensuring that buildings with 
expiring affordable housing covenants become permanently 
affordable will lead to greater stabilization for communities 
disproportionately impacted by the carceral system and 
prevent further displacement of populations at higher risk of 
losing stable housing. 

Those at high risk of displacement, eviction, or homelessness, 
particularly low-income Black residents and residents of color N/A N/A Yes N/A N/A Yes

100 Yes
1 No 

Housing 

Dedicate Funding to both 
ATI and Direct Community 
Investment: Codify Right to 
Counsel in LA County

Existing Program with 
Modifications N/A 0,1

Policy recommendation: The LA County Board of Supervisors 
should pass an ordinance that codifies the right to counsel for 
all tenants at 80% AMI and below. A codified right to counsel 
would provide (1) full-scope legal representation/eviction 
defense for tenants facing eviction and/or notices to vacate. (2) 
Additional eviction prevention services would be provided in 
the forms of (a) tenant outreach, (b) tenant education, (c) 
know-your-rights workshops, (d) limited scope legal services, 
and (e) broad public awareness campaigns.

 (1) Fewer evictions, tenants displaced
 (2) Fewer unhoused people
 (3) Fewer tenants get an eviction on their record
 (4) More repairs made to fix slum conditions
 (5) More tenants of color protected from displacement
 (6) Reduction in harassment of tenants by landlords
 (7) Healthier tenants/households due to less stress and 
trauma associated with the eviction process 
 (8) Fewer tenants criminalized by the eviction system
 (9) Fewer tenants face escalated tensions involving 
police/sheriff getting involved

As described in this document, BIPOC communities (and 
especially Black women) are most deeply impacted by the 
eviction crisis and affordable housing crisis. Additionally, the 
eviction process exacerbates the systems that criminalize 
BIPOC people and escalate situations that result in 
police/sheriff violence against communities. Those who are 
most at-risk of falling into homelessness and/or who have 
experienced homelessness are among those most likely to 
benefit from these essential services. 

Year 1: $20 
million. Phase 
in over 5 years 
to a full budget 
of $100 
million.

County Permanent 
Housing Local 
Allocation (PLHA) 
dollars; Cities of LA, 
Long Beach, and 
Santa Monica, 
which have each 
contributed some 
funding to eviction 
defense and eviction 
prevention services Yes

Implementation can and should begin immediately through 
the passage of an ordinance codifying right to consel. A phase-
in period of up to 5 years would allow for contractors to hire 
and scale up services over time. Initial phases may begin 
targetting zip codes with greatest vulnerability to 
displacement, especially low-income Black communities and 
other low-income neighborhoods of color. The existing Stay 
Housed LA program and network of contractors provides 
existing infrastructure that can be activated immediately and 
scaled upwards with additional resources. Stay Housed has an 
established system to effectively disperses funding to many 
small community-based organizations who provide eviction 
prevention services and to legal services providers who 
specialize in eviction defense.

The Department 
of Consumer and 
Business Affairs 
currently 
administers the 
Stay Housed LA 
program and 
should remain 
the primary 
administrator. Yes

100 Yes
1 No 

Housing

Dedicate Funding to both 
ATI and Direct Community 
Investment: Implement 
Tenant Opportunity to 
Purchase Act New Program N/A N/A

Policy recommendation: The Board of Supervisors should 
introduce Tenant Opportunity to Purchase Act legislation, 
which could strengthen anti-displacment mechanisms in 
communities most impacted by housing insecurity and enable 
tenants to purchase their unsubsidized affordable housing. 
Implementation funding will be utilized for tenant outreach and 
capacity building for community land trusts to disseminate 
program information, and provide technical assistance to 
support the aquisition of housing units and tenant purchase.

 (1) Fund capacity building for 5 community land trusts 
(Liberty CLT, Fidecomisio Comunitario Tierra Libre, Beverly 
Vermont CLT, T.R.U.S.T South LA, and El Sereno CLT) to create 
countywide outreach plans for the implementation of tenant 
opportunity to purchase: neighborhoods to be served align 
with TCAC Opportunity Maps which demonstrate both high 
poverty and racially segregated regions, enabling targeted 
investment to these regions. 
 (2) Add capacity to emerging land trusts to expand culturally 
competent outreach to Black, Latine, Indigenous and 
residents of color most impacted by barriers to housing 
security
 (3) System-impacted residents become tenant-owners. 
Residents with criminal records will benefit from low barrier 
application processes and be able to reside in permanently 
supportive communities.

(1) Residents making less than 80% AMI, with priority to 
residents making 30-60% AMI 
(2) Low-income Black residents and residents of color, who are 
50%+ more likely to receive predatary loans and are unable to 
finance traditional mortages 
(3) System-impacted residents who are shut out of permanent 
housing options $3M

USC Community 
Benefits Agreement 
(SD 1 and SD 2); LA 
County Pilot CLT 
Program, Chapter 8 
Properties ($7M), 
Pilot CLT Program 
Expansion ($14M) Yes

Distribute funding in 2021 paired with distribution of CLT 
recommendation timeline

Third Party 
Administrator or 
Remain 
distributing 
through County 
Agencies: CEO 
and LACDA Yes

100 Yes
1 No 
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