
Overview of the Draft Spending Plan 

• The first 14 pages are narrative sections and the remaining six pages show 
the spending recommendations by category spreadsheet. The spreadsheet 
is in rough draft form and simply consolidates all of the top priorities the 
Advisory Committee voted on into one spreadsheet.  

 

•  As shown on page 20 of 20 on the draft Spending Plan, the 
Advisory Committee's initial prioritization process resulted in 94 top 
recommendations that  currently total to $866 million.  On Thursday, the 
Advisory Committee will have detailed discussions and make decisions 
about which recommendations will be placed above and below the $100 
million line based on the current projection of available Measure J funding 
for year one.   

 

• The sentences/words in purple font in the narrative section represent items 
that the Committee discussed but never formally approved 
(guiding principles and subcommittee themes related to how funding 
should be allocated). 

 

• The areas highlighted in yellow are pending confirmation and or 
information 

 

• The narrative section of the Spending Plan contains a great deal of 
information with a lot of words. However, once the Committee approves 
the content of the narrative then the formatting of that section will be 
adjusted to add more color, graphics, and make it easier to read.  

 

https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:497be52e-2451-44d7-9d9e-a16cac4f18cc
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1. General Information 

A. Background 
Over the last ten years, County residents, advocates, elected officials, government actors, philanthropy 
and individuals with lived experiences have collectively worked to re-orient the County’s justice system 
to center the experiences of those most impacted by incarceration and structural racism and begin the 
work of reimaging the justice system. In February 2019 this work manifested in the convening of system 
impacted individuals, community and system stakeholders, advocates and philanthropy to form the 
Alternatives to Incarceration (ATI) Work Group. The ATI Workgroup was tasked with developing a 
“concrete plan to increase the availability of treatment options and alternatives to custody while 
preserving public safety, including special consideration for justice-involved subpopulations and a 
description of the kind of program and type of facilities needed; a plan for how to establish these facilities; 
the County staff needed to implement the programs, an estimate of the funding needed to implement 
the programs; a survey of current and potential sources of current and potential sources of funds; and 
any legislative and policy changes that may be needed to advocate for them.” On March 10,  2020, the 
ATI Work Group presented their Final Report and set of recommendations to the Board of Supervisors 
which used a modified Intercept framework to address the intersection of the criminal justice, health, 
social service, and community-based systems to create a “Care First, Jails Last” paradigm shift in L.A. 
County.  The LA County Board of Supervisors (Board of Supervisors) adopted the ATI Workgroup’s five 
overarching strategies and prioritized just over two dozen of the 118 recommendations for review and 
analysis.   
 
During the summer of 2020 a group of community organizations and advocates came together and 
developed a coalition of stakeholders with the goal of placing an initiative on the November 3, 2020 
ballot aimed at  addressing the longstanding racial disparities and limited community investments in the 
most underserved and impacted communities in the County.  The ballot measure aimed to fill create a 
sustained resource to fill the systemic funding allocation gap in LA County’s budgeting process for 
Alternatives to Incarceration and Direct Community Investment in low income, Black and Brown 
communities for jobs, housing and health.   Measure J was placed on the ballot and was passed by the 
voters in November 2020.  It amends the County Charter to require at least 10% of locally generated 
unrestricted revenue be invested into communities and alternatives to incarceration to address the 
impact of racial injustice- in particular within our criminal justice systems. In addition, Measure J 
prohibits using these funds for carceral systems and law enforcement agencies. The County was allotted 
three years to achieve the minimum allocation of 10% percent, with the full set-aside to be in effect by 
June 30, 2024.  One week following the passage of the ballot measure, on November 10, 2020, the 
Board of Supervisors adopted a motion to establish an inclusive and transparent process for allocating 
funds as outlined in Measure J and established a 17-member Re-Imagine LA Advisory Committee 
(Advisory Committee).  The motion tasked the Advisory Committee to work in coordination with the L.A. 
County Chief Executive Office’s (CEO) Alternatives to Incarceration (ATI) and Anti-Racism, Diversity and 
Inclusion (ARDI) to develop the Measure J spending plan. 
 

B. Formation of Advisory Committee  
The 17-member Re-Imagine LA Advisory Committee was formed by the Board of Supervisors in 
December 2020.  The Advisory Committee was tasked with ensuring that the Measure J spending 
allocation recommendations were informed by robust community participation through a racially 
equitable inclusive, transparent and data-driven process with multiple opportunities for community 
participation.  The Advisory Committee is comprised of the following members: 
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1) Five Committee Members Appointed by each Board of Supervisor Office 
2) Five Representatives from County Departments of Mental Health, Health Services, Public Health, 

Office of Diversion and Reentry and Substance Use Prevention and Control  
3) Five Individuals with Lived Experience   
4) Two Labor Representatives 

 
The first Advisory Committee Meeting was held on December 17, 2020 with 12 of the 17 members who 
were appointed by the Board of Supervisors.  The method to select the five individuals with lived 
experience began through an application process which garnered more than 120 submissions. The 12 
Committee members reviewed the applications and ranked each application in accordance with criteria 
related to responses about being system impacted.  Five names and five alternates were randomly 
selected from the pool of ____ applicants who ranked the highest during the Advisory Committee 
meeting.  The five individuals selected were reviewed by the ATI Office to t ensure they met the 
eligibility rules as outlined in the Board of Supervisor’s December 10, 2020 motion.  One individual was 
determined to be ineligible and was replaced by an alternate.  The first meeting of the full 17-member 
Advisory Committee took place on January 14, 2021. 
 

 
2. Development of Recommended Priorities and Strategies 

A. Community Engagement 
The Advisory Committee strongly values broad and meaningful input from community members, people 
who have been impacted by the system, and community/faith based organizations. Given that, 
considerable effort was made within the abbreviated time frame to  incorporate opportunities for 
individuals to share their experiences and challenges with current structures as well as ideas, hopes and 
strategies for how Measure J funds can be most effectively used to improve the lives and conditions of 
those most impacted by the justice system and systemic racism; in particular in  low income 
communities.    The Advisory Committee utilized three main mechanisms to engage and solicit the input 
from the community -   subcommittee community-based meetings, public comment opportunities, and 
listening sessions. 

i. Subcommittees and Community Meetings 
In accordance with the November 10, 2020 Board of Supervisor Motion and to encourage broad 
community input, the Advisory Committee formed five subcommittees to discuss and develop Measure 
J spending recommendations. In January 2021 the following five subcommittees were formed:  Reentry; 
Diversion; Behavioral Health, and Health; Economic Opportunity and Sustainability; Education Access 
and Youth Development; and Housing. 
 
Each Subcommittee was led by two Co-Chairs who, in consultation with a consulting team, would lead 
discussions and facilitate an inclusive process for all attendees.    One Co-Chair was a member of the 
Advisory Committee and appointed by the Advisory Committee Chair; and one Co-Chair was elected by 
and from the community at large.  The Co-Chairs were supported by a consulting firm hired by the ATI 
Office to help organize, coordinate, facilitate and document all Subcommittee meetings and outputs. 
 
Subcommittee discussions and recommendations were developed with a racial equity lens using a tool 
provided to the Co-Chairs and consultant firm. In addition, the Advisory Committee directed the 
Subcommittee Co-Chairs to uplift and consider the following Through Lines, at the core of Measure J, 
across all categories: 
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1. Racial and Gender Equity 
2. Focus on Black, Indigenous and People of Color with specific focus on black small 

owned businesses 
3. Alternatives to incarceration and Jail Reduction  
4. Housing  
5. Infrastructure and Contracting 
6. Youth-Focused Responsive Efforts 
7. Preventative Health 
8. People with Disabilities 
9. Equitable Geographic Distribution 

 
The five Subcommittees held five- two to three-hour meetings each and met consecutively for 5-6 
weeks for a total of 25 meetings and more than 75 hours of community sessions.  More than ___3,750_ 
people participated in the subcommittee meetings from March through April 2021 with attendance size 
ranging from 150___ to 200+ participants.  The sessions were open to the public and conducted using a 
video/call platform.  Meeting participants were provided with opportunities to discuss ideas and 
recommendations in smaller group breakout sessions.  The final recommendations provided by the 
Subcommittees were reviewed and voted on by community members prior to submission to the 
Advisory Committee.  All of the recommendations from the community driven Subcommittee process 
have been prioritized by the Advisory Committee in this Spending Plan. 
 

ii. Public Comment   
The J Advisory Committee meetings consistently provided opportunities for participants to make public 
comments on all matters on the agenda immediately after discussion from the Advisory Committee 
members and prior to any formal action being taken. The insights and perspectives offered during public 
comment regularly prompted additional discussion and thoughtfulness amongst the Advisory 
Committee members.  More than ___ public comments were received during this process; and _400___ 
written public comment was also submitted to the Committee.   
 

iii. Listening Sessions 
Prior to the completion of this inaugural Measure J Spending Plan, the Advisory Committee hosted two 
virtual Listening Sessions to provide the community at large with an opportunity to weigh in on the draft 
Spending Plan. The Sessions were structured to allow for more community discussion and extended 
comment times. The two sessions were conducted on  May 20th and 21st, 2021 and had ____ 
participants. 
 

iv. Outreach strategy 
The Advisory Committee leveraged existing email distribution lists connected to the massive interest 
and previous participation in the ATI Workgroup process.  All communications about the Advisory 
Committee, Subcommittees or other meetings were sent out via email weekly by the ATI Office using 
their email distribution list which consists of _1000 email addresses.. Individuals were encouraged to 
share meeting information with their networks and email distributions channels, and were especially 
encouraged to contact community members who may not have had internet access.   All information 
and materials related to the Committee’s meetings and progress were also made available on the 
Measure J website. 
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B. Advisory Committee Spending Plan Development Process 
i. Advisory Committee Objectives and Guiding Principles 

The Measure J Re-Imagine LA Advisory Committee adopted the following 18 key objectives and guiding 
principles to govern its discussions, decision making and overall process.  These objectives are the 
Advisory Committee’s guard rails to ensure that the essential themes and spirit  of Measure J  resonate 
throughout the development of this spending plan. 

1. Meaningful incorporation of a Racial Equity Lens to Reduce Disparities 
2. Decarcerate Jails and Reduce the Number of People Being Incarcerated 
3. Prioritize Funding Community Based Intervention and Strategies to Close Men’s 

Central Jail 
4. Zero Net Job Loss or Unemployment 

a. Create Pathways for Gaining and Sustaining Employment 
b. Mitigating loss of employment (FTEs) as a result of the shifting budget 

allocations to fund Measure J and or 
c. Data and tracking to capture net employment outcome as a result of 

Measure J shifts (i.e. County reduction in employment netted against 
increased jobs created in other sectors or private agencies) 

5. Reduce and Eliminate Under-Employment 
a. New jobs created have appropriate Living Wage and access to unions when 

applicable 
6. Ensure that harm is not done to Black and Brown Communities as a consequence of 

this Measure J process 
7.  Expand Capacity of Office of Diversion and Reentry to Scale-up Effective Diversion 

and Reentry Programs 
8. Strengthen and Scale Up the Substance Use Disorder System   
9. Expand and Strengthen Prevention Efforts 
10. Incorporate the experiences and needs of Ex-Gang Members to inform programs 
11. Focus on Communities with High Rates of Violence 

a. Reduce Gang and Street Violence  
b. Expand prevention programs and community based public safety initiatives  

12. Increase the Capacity of and Access to Community Based System/Programs  
a. For People Returning Home 
b. To reduce recidivism for people who are already in the community 

13. Strengthen Capacity and Community Based Resources in Neighborhoods that have 
experienced significant divestment 

14. Behavioral Health Equity 
a. Community Driven/Designed Programs 
b. Menu of BHS services to meet all needs 
c. Focus on Peer Based support 
d. Harm Reduction Strategies  

15. No Wrong Door Approach 
16. Uplift the Youth Development, Programs and Strategies 
17. Foster and Cultivate opportunities to Empower Youth and Include them in the 

Decision Making Process  
18. Creating Mechanisms to Improve Access to Measure J Funds for groups who cannot 

usually access Government funding 
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ii. Presentations on quantitative and qualitative data 
The Advisory Committee hosted several  presentations to help frame the issues, key considerations, 
level setting as well as hear about personal experiences from individuals with lived experience.  The 
presentations were designed to provide additional context and insights for the  Advisory Committee and 
participants.  Some of the presentations included information on the Justice Metrics Framework, Racial 
Equity Framework, and Measure J Year One Funding Methodology and a panel discussion on  uplifting 
the Voices of Impacted People of Color. 
 

iii. Establishing a Work Plan  
At its inception, the Advisory Committee was  tasked with developing a recommended spending plan to 
present to the L.A. County Chief Executive Office (CEO) by April 30, 2021.  In response to the abbreviated 
timeline to create, execute and complete a work plan the Advisory Committee, along with the ATI Office 
adopted an effective and concentrated strategy to incorporate as much community participation as 
possible, cultivate thoughtful discussions, complete a subcommittees process, review all proposals and 
recommendations and draft the spending plan.  To accomplish this the Measure J Advisory Committee 
added ___ additional meetings to its schedule including 12 consecutive weekly meetings from March 
through June 2021.  The Advisory Committee members developed a work plan to review, discuss and 
prioritize 200 subcommittees’ recommendations and County proposals which included development of 
a ranking sheet that was based on the 18 Committee Guiding Principles.  The ranking sheets were 
completed by Advisory Committee members and aggregated to determine which 
recommendations/proposals were initially categorized as high, medium or a low priority for the Year 
One spending plan.  These categories were color coded and reviewed during public Advisory Committee 
meetings as a prompt for discussions about which strategies committee members wanted to prioritize.  
The Advisory Committee formally voted to approve the top priorities for all five categories: Reentry; 
Diversion; Behavioral Health, and Health; Economic Opportunity and Sustainability; Education Access 
and Youth Development; and Housing. Subsequently, the Advisory Committee further narrowed the 
final priority strategies for Year One Measure J allocations as shown in this suggested Spending Plan. 
 

 
3. Priority Strategies and Funding Recommendations 

A. Overview of Key Areas Recommended for Measure J Funding  
In accordance with the Board of Supervisors motion that established the Measure J Revenue Allocation 
process on November 10, 2020 the funds should be dedicated to two overarching areas: Direct 
Community Investment and Alternatives to Incarceration. The primary goal of the Direct Community 
Investments is to significantly fund and resource low-income communities that have experienced 
divestment to increase investment in housing, living wage jobs, and health and wellness. The Direct 
Community Investment includes five categories: 1) Community-based youth development programs; 2) 
Job training and jobs to low-income residents focusing on jobs that support strategies from the ATI 
Work Group- with a focus on construction jobs tied to the expansion of the following: a decentralized 
system of care, affordable and supportive housing, and restorative care villages; 3) Access to capital for 
small minority-owned businesses with priority for Black-owned businesses; 4) Rental assistance, housing 
vouchers and related supportive services to people who are unhoused or at risk of housing; and 5) 
Capital funding for a menu of housing interventions, including: transitional housing, affordable housing, 
supportive housing and restorative care villages with priority for shovel-ready projects. 
 
The Alternatives to Incarceration Measure J investments are designed to implement the Board’s vision 
of “Care First, Jails Last” in accordance with the adopted priority recommendations from the ATI Work 
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Group. The Alternatives to Incarceration area includes four categories: 1) Community-based restorative 
justice programs; 2) Pre-trial non-custody services and treatment; 3) Community-based health services, 
health promotion, counseling, wellness and prevention programs, and mental health and substance use 
disorder services; and 4) diversion and reentry programs (non-custodial) including housing and services.  
 
The Advisory Committee’s recommended Spending Plan comprehensively addresses all of the above 
categories with thoughtful and culturally responsive strategies to provide comprehensive, holistic and 
intentional support, in the community, through:  

1. Decarceration through effective diversion and reentry services; 
2. The creation of safe spaces that serve as Hubs for people to directly connect to key 

services at one place;  
3. Gender focused supports for black and brown cisgender women and transgender or 

non-binary individuals;  
4. Youth Focused Service to meet the needs of the whole person; 
5. A Menu of both temporary and permanent housing interventions; 
6. Investment in Economic Development Strategies that produce thriving families and 

communities; 
7. Community Based Treatment and Care; 
8. ______________ 
9. ______________ 
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B. Recommended Strategies for Equitable Distribution of Measure J Funds 
In Los Angeles County there are dozens of groups and organizations who have been serving individuals 
returning home for decades.  Many of those agencies were founded and are led by Black, Brown, 
Indigenous and other People of Color, individuals who returned home themselves, and people who are 
system impacted.  Often times, these peer-based programs are very effective and culturally relevant in 
all forms to their participants.  One of the key challenges that surfaced repeatedly throughout the 
community engagement process is that many of these same groups have great difficulty accessing and 
or maintaining sustained funding from local government to continue and expand their community based 
services for a variety of reasons- including an inability for non-formal tribal communities to access 
dollars.  
 
The County currently has several effective ATI related programs that the Advisory Committee 
recommends be expanded through strengthening the capacity and number of agencies or groups that 
are a part of the service delivery system to realize Care First and Jails last. In addition, the Advisory 
Committee offers recommendations for the County to take concrete steps to build or rebuild trust with 
the stakeholder community; increase and improve accountability and transparency through data sharing 
and tracking of revenue, funding, resource allocation, outcomes and evaluation; and build on the 
existing public-private collaborations that have been effective to serve people in need in a meaningful 
way.   The Advisory Committee is recommending the strategies described below, which were suggested 
by all of the community driven Subcommittees, be used to allocate and distribute Measure J funding in 
Year One and beyond to guide the following decisions by the County:  
 

• Which organizations, groups and programs should be prioritized for funding;  
• The mechanism for and entity responsible for grant funds administration and distribution to 

community providers;  
• The way Measure J funds should create lasting impact; and 
• Explore all leveraging opportunities available through local, state and federal dollars to fully 

fund the Care First, Jails Last and Youth Re-Imagined systems, maximize the use of Measure J 
funds, and ensure L.A. County is not using Measure J funds to supplant other resourced 
programs. 

 
i. Organizations/Groups and Programs to be Prioritized for Funding 

The Committee recommends that the following people, agencies and programs be prioritized for 
Measure J funding. Given the restrictions of _________ this prioritization, for example, may be 
accomplished through targeted funding initiatives that focus on specific communities and or zip codes of 
specific economic disadvantaged neighborhoods and or the assignment of bonus points in scoring for 
competitive funding proposals processes. 

1. Measure J funding should prioritize communities and programs focused on people 
who are impacted by systemic and mass incarceration from the following groups:  
Black, Indigenous, People of Color, Black Women, Reentry Community, Two Spirit, 
Trans, Gender Non-binary, Queer People, People with disabilities, Young People, 
Immigrants, Geographic areas in the County that have been underserved or 
neglected 

2. Black communities, Black-led organizations and Black-owned business are the 
highest priority in Measure J; 

3. Be located in areas of highest need according to JENI and JESI 
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4. Programs and organizations funded by Measure J should be led by and serve people 
who are most impacted by systemic racism 

5. Measure J funding should provide both immediate and long-term support that 
facilitates community reentry, integration, prevention, and an individual’s ability to 
thrive 

6. Organizations that share Measure J and ATI values and employ formerly 
incarcerated people  

7. Programs and services should meet the multiple and co-occurring needs of 
community members who are experiencing systemic racism, incarceration, and 
reentry.  This includes wraparound services, coordination of services, support with 
service navigation, and working in collaboration with other entities and partners 

8. Programs and services should have an approach that is trauma-informed, culturally 
rooted and healing centered and that incorporates harm reduction approaches 

9. Funded programs should demonstrate the ability to achieve outcomes.  Have a track 
record of success; Have systems and practices to evaluate outcomes 

10. Measure J funds should not support any organization or County program that works 
directly or closely with law enforcement, probation, parole 

 
 

ii. Grant/Funding Distribution Mechanism 
To truly Re-Imagine the County’s justice system, and create a sustainable Care First, Jails Last system, 
the County must move forward on several fronts simultaneously: develop and implement multiple policy 
changes; prioritize the expansive growth of existing services, addition of new program types,  and 
modification of current programs informed by community input from people with lived experience; and 
significant growth and expansion of the service provider network.   

 
The recommendations below provide a clear pathway to do the latter by building the capacity of existing 
providers through meaningful technical assistance and support, reducing and or eliminating barriers to 
access grant dollars, and re-imaging contracting processes and requirements to develop equitable 
funding distribution for service providers.  

1. Infrastructure for Third Party Administrator(s) should be developed for Measure J 
funding.  The establishment of an alternative funding mechanism will provide 
opportunities for community-based organizations and tribal communities to access 
funding and remove barriers connected to directly contracting with the County 

a. In particular for agencies with an annual budget of less than $1.5 million 
2. Contracting requirements L.A. County Departments involved with implementation 

of Measure J funds should be reviewed and modified to remove unnecessary 
administrative burdens and compliance requirements. 

3. Providers who are unable to meet L.A. County’s cost prohibitive insurance 
requirements should be provided with subsidies to offset the cost of doing business 
with the County. 

4. L.A. County programs funded through Measure J should distribute no less than 80 
percent of the allocated dollars to directly to community-based organizations. 

5. A Stakeholder Advisory Board should be identified to be a decision-maker and 
advisor in the granting, distribution, and accountability of Measure J funds 
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iii. Accountability and Transparency  
The Advisory Committee recommends that the County take the following steps to improve 
accountability and transparency in an effort to strengthen trust and rapport with community members, 
stakeholders and organizations invested in Care First, Jails Last. 

1. Establish clear mechanisms to have consistent and clear communication, 
accountability, and transparency with the community as it pertains to Measure J 
revenue allocation methodology, spending plan final decisions, and funding 
allocations, and grant funds utilization.  

2. Establish clear mechanisms to have consistent and clear communication, 
accountability, and transparency with the community as it pertains to Measure J , 
and program evaluation and outcomes data, including: 

a. Outcomes-based reporting to show that the people who needed help 
received it 

b. Surveys and assessments to identify needs and individual career fit 
c. Accountability and report backs to community on this data 

3. Address culture of prejudice that promotes anti-Blackness and transphobia; data 
and research studies around the experiences of women, trans people, and those at 
multiple intersections of marginalization                   

4.  Orgs receiving funds must:  
5. Develop a dashboard to share real time information about all of the items described 

in section 3.B.iii.1 above. 
6. Develop strategies with meaningful community input for County Departments to 

engage in trust building, accountability and repair with community members 
7. Develop a mechanism to engage the community in true Participatory Budgeting to 

develop the Measure J budget for year two and beyond. 
 

iv. Impact of Measure J Funding 

The Advisory Committee recommends that L.A. County take the following steps to ensure that Measure 
J funds are utilized to create transformative and sustained change to achieve a Care First, Jails last Los 
Angeles.  

1. Fund the recommendations at a scale that will actually begin to make a difference 
for LA County’s communities most impacted by systemic racism and mass 
incarceration 

2. Take action to review, develop and implement policy changes that will work with 
the Measure J funding recommendations to dismantle systemic racism and mass 
incarceration; and cultivate an environment that promotes and encourages people 
who are impacted by the carceral systems to thrive. 

3. Measure J funding should provide both immediate and long-term support that 
facilitates community reentry, integration, prevention, and an individual’s ability to 
thrive 

4. Lead racial justice transformation by challenging the status-quo and making 
meaningful changes to reduce the burdensome effects of highly bureaucratic and 
dogmatic processes, policies related to people who are impacted by the carceral 
system, implementation strategies, grants administration and contract 
management.  
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v. Leverage Opportunities to be Considered 

Measure J creates a long overdue and unique opportunity for L.A. County to make annual investments 
into communities of color and alternatives to incarceration.  The change to L.A. County’s charter puts 
into place a set funding stream and ensures that no less than 10 percent of unrestricted locally 
generated unrestricted  by July 1, 2024, will be earmarked for Measure J funded strategies.  The CEO 
Budget and Management Office preliminarily projects that number or 10% could be close to $300M 
annually by year three of Measure J implementation.  That type of direct investment into communities 
and systems will certainly be impactful and significantly contribute to the transformative shift that L.A. 
County is attempting to move forward.  Even still, the Advisory Committee recommends that L.A. County 
access and maximize all other funding resources available for economic opportunities and investment, 
diversion, reentry, physical health, behavioral health, reentry, housing, education, and youth 
development and support to complement Measure J and support the overall vision of Care First, Jails 
Last as described below. 

1. Take action to explore, understand and take advantage of accessing all dollars state, 
local and federal dollars available that can also support Care First, Jails Last in 
addition to Measure J funds. 

2. Utilize, where possible, Measure J funds as leverage to satisfy match requirements 
needed to draw down state and federal dollars that can expand the scope and scale 
of services.  

3. Reallocate County held AB 109 Justice Realignment dollars to fund ATI 
recommendations where possible.  

4. Take action to ensure that the committed $75 Million for Youth Justice Re Imagined 
funds is provided and used as a primary source to implement and or expand youth 
related initiatives; with Measure J being a secondary resource for such programs. 

5. Take steps to ensure L.A. County is not using Measure J funds to supplant other 
resources 

 

4. Recommended Policies and Strategies for Medium and Long Term Consideration 
A. In addition to specific community based programming strategies and interventions, the 

Advisory Committee also reviewed and discussed specific policy changes needed to effect long 
term systemic shifts to create and sustain an L.A. County infrastructure designed to uplift Care 
First and Jails Last.  The strategy and policy recommendations below are with consideration 
for the iterative process that the Board of Supervisors will need to utilize to achieve the 
intended long term impact. 
i. Reduce discrimination against those who have been criminalized, convicted, or 

incarcerated through the following actions: 
1. Support ban the box policies  
2. Reimagine drug test and drug use policies by training employers on harm reduction 

and eliminating barriers for employment related to drug use 
3. All contracted agencies receiving Measure J funds must have gender identity 

policies in place  
4.  Reduce barriers to those with DUIs 
5. Clear convictions  
6. Levy fines against businesses for Fair Chance violations and give victims 50% 
7. Tax credits to small businesses hiring formerly incarcerated people  
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8. Move health and social programs out of law enforcement and into community-
based programs  

9. Change court policy of prioritizing release and diversion for non-violent crimes 
ii. Address poverty and generational divestment – Reparations, Land Trusts and Universal 

Basic Income through the following actions: 
1. Reparations  
2. Engage tribal nations and Black communities in community land trusts 
3. Universal basic income 

iii. Address poverty and generational divestment - Transition plan to shift funding from law 
enforcement. 

1. Develop a just transition plan to shift funding and resources out of law enforcement 
and into jobs that support community wellness.  A just transition is a model that 
support shifting from an extractive economy to a regenerative, "green" economy. 
This model provides LA County with the blue-print to transition from a punitive 
system to a Care First system. Understanding that employment is lifesaving, and 
believing that workers deserve to be employed in positions that care for and restore 
communities, the County's establishment of a just transition plan will help 
individuals currently employed in law enforcement and transitioning out of 
incarceration obtain living wage employment that addresses gaps in health and 
human services, as well as growing emergency response needs due to climate 
change and COVID-19. 

iv. Address poverty and generational divestment through Participatory Budgeting 
1. Develop a process for Participatory budgeting that supports the equitable 

distribution of Measure J funding: Since Measure J was passed by the voters Los 
Angeles now has the opportunity to include the broader community, especially 
those most impacted by incarceration, in a participatory budgeting process that 
supports the equitable distribution of Measure J funding and lays a framework for 
our County budget processes to utilize through all funding sources that have the 
potential to be invested in the most highly impacted communities.                                                                                                                                                     

2. Participatory budgeting (PB) is a process of democratic deliberation and decision-
making, in which community members decide how to allocate part of a municipal or 
public budget. Participatory budgeting allows community members to identify, 
discuss, and prioritize public spending projects, and gives them the power to make 
real decisions about how money is spent. PB processes are typically designed to 
involve those left out of traditional methods of public engagement, such as low-
income residents, non-citizens, and youth. 

v. Reduce barriers for small Community Based Organizations to receive County funding and 
ensure equitable County contracting 

1. Develop the process to access and obtain Measure J funds simple and standardized 
without onerous requirements  

2. Support organizations to meet County insurance requirements 
3. Ensure equitable contracting and procurement  
4. Change County contracting processes to prioritize CBOs led by Black people and 

those impacted by the circular system  
5. Eliminate the need to leverage funds to cover administrative costs for smaller 

organizations 
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6. Provide advance payments to agencies at the start new contracts/contract years to 
prevent cash flow issues.  Allow grant administrators to build in mechanisms to 
provide advances as needed for cost reimbursement contracts that do not issue 
payments within 30 days of providers invoice submissions 

7. Create an advisory council to increase transparency of the County contracting 
process 

8. Require local hiring with living wages agreements as a part of all County contracts 
with private sector companies  

9. Include living wage agreements as a part of all County contracts with Community 
based Organizations  

 
vi. Dedicate Funding to Implement Tenant Opportunity to Purchase Act including Expansion 

of Stay Housed L.A launched in September 2020- using federal American Recovery 
Program dollars received by L.A. County as the primary resource to provide: 

1. Eviction defense for low-income residents facing potential eviction and/or 
homelessness due to financial hardship 

2. Full-scope and limited-scope free legal representation to tenants facing evictions 
3. Short-term rental to aid tenants in stabilizing their housing before, during, or after 

the conclusion of a unlawful detainer case 
4. Security deposit, first month’s rent, utilities, and/or relocation assistance 
5. Outreach & Education, including Know Your Rights workshops 
6. Community centered, multilingual campaign targeting tenants via outreach 

conducted by community based organizations, nonprofits, faith-based 
organizations, and other cities and agencies 

7. Wraparound and supportive services to help tenants maintain housing stability 
during or after participation in the EDP. 

vii. Dedicate Funding to provide Critical COVID-19 Rental Forgiveness and Eviction 
Prevention using federal American Recovery Program dollars received by L.A. County as 
the primary resource- to provide: Rental assistance to vulnerable residents in the form of 
rent forgiveness targeted for people who were excluded from or had limited access to 
federal relief packages, such as formerly incarcerated people and Los Angeles’s 
undocumented community.  

viii. Dedicate Funding to Scale Infrastructure for Permanent Affordability 
1. The Board of Supervisors is encouraged to introduce Tenant Opportunity to 

Purchase Act legislation to strengthen anti-displacement mechanisms in 
communities most impacted by housing insecurity and enable tenants to purchase 
their unsubsidized affordable housing.  

2. Implementation funding would be utilized for tenant outreach and capacity building 
for community land trusts to disseminate program information, and provide 
technical assistance to support the acquisition of housing units and tenant purchase. 

3. Due to the historical context __________________ L.A. County should ensure that 
consultation with and meaningful participation from Native and Tribal communities 
as a part of the land community land trust effort. 

ix. Dedicate Funding to  Grow Community Land Trusts 
1. Fund Los Angeles County Community Land Trust's acquisition and rehabilitation of 

unsubsidized affordable housing, funding operations of existing community land 
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trusts. Community land trusts are member-led community based organizations, 
mission driven to steward permanently affordable housing for their neighborhoods.  

2. The five community land trusts should be required to maintain Black and POC 
leadership, have two-thirds of board of directors for the land trusts be comprised of 
residents,  and represent historically redlined and disinvested regions such as South 
Central and South East LA, Boyle Heights, East LA,  and East Hollywood  

3. Due to the historical context __________________ L.A. County should ensure that 
consultation with and meaningful participation from Native and Tribal communities 
as a part of the land community land trust effort. 

x. Funding for Arts 
1. The Advisory Committee engaged in extensive discussions about what programs and 

strategies to prioritize for the limited Measure J funding amount in year one.  The 
spending plan includes recommendations for ____ programs focused on art related 
services and interventions. The Committee, however, recommends that the Board 
of Supervisors increase community investments into the arts from other funding 
streams to support youth development, reentry, and behavioral health services. 

 
 

5. Considerations for Future Process 
A. Community Engagement Process and Outreach 

The process to develop the year one Measure J recommended spending plan involved more than ___ 
community members and the Subcommittee process was largely driven by an array of stakeholders 
connected to people who are system impacted.  Even still, the Advisory Committee received extensive 
feedback and comments from the community at large requesting that the Members explore ways to 
have more meaningful community participation- including submission of a formal letter signed by more 
than a dozen black leaders expressing their concern about black voices not being adequately 
represented during the subcommittee and community meetings process.  The letter provided specific 
recommendations to improve the community engagement process moving forward.  On March 18, 2021 
the Advisory Committee passed a motion to adopt the recommendations and work towards 
implementation of the following two strategies:  

• Conduct intentional outreach to Black Los Angeles residents using community and faith-based 
organizations and leadership to gather input on needs that can be addressed in the scope of the 
Measure J programs. Outreach should include but is not limited to: surveys, town hall meetings 
and canvassing; and  

• Ensure people who can speak to the Black experience in Los Angeles County through their work 
and or through lived experiences are sought out for participation at subcommittee meetings and 
any other gathering for Measure J as the process moves forward. 

 
In addition the Committee hopes to improve engagement and outreach to Native, Native American and 
Tribal communities as well as people who are monolingual Spanish speakers.  More broadly, the 
Committee plans to improve its outreach to ensure that impacted people who are not connected to 
organizations or coalitions are informed about Measure J and the ways to participate in the community 
engagement processes. Moving forward, the Committee also plans to revisit the Subcommittee 
structure in addition to further exploring those meetings as the primary mechanism for community 
input. The Committee will also consider all of the options available for its Members to have more 
participatory community engagement that allows for discussions with stakeholders either within or 
beyond the limitations of Brown Act. 
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B. Timeline to Develop Spending Plan Recommendations  

Due to the timing of the general election, formation of the Advisory Committee, and L.A. County budget 
cycle the process to complete year one Measure J Spending Plan was extremely challenging and difficult. 
The time allotted to the Committee, and thereby subcommittees, to develop a work plan, implement 
the work plan, provide space for community engagement, receive and review recommendations and 
other data, and complete the Plan was done within less than four month.  The commitment from 
Committee Members, Subcommittee Co-Chairs and participants, the community at large who attended 
meetings, and the ATI Office is impressive given the countless hours all of these stakeholder spent on 
this effort.  While impressive, it was also very taxing and may have inadvertently left some key 
stakeholders out of the process. Given that, the Advisory Committee plans to develop a more 
appropriate and thoughtful work plan and timeline to create before September 2021. 

C. Staff Support for Committee 
The Advisory Committee recommends that at least three dedicated staff persons be assigned to solely 
support the work of the Advisory Committee and Measure J.  The ATI Office provided a great deal of 
administrative and other support to the Chair, Subcommittees and Members at Large.  However, this 
process had made it evident that  dedicated staff  is needed to move this work forward.  

 
6. Detailed Spending Recommendations by Category  

A. Tables with details for each category 
B. Gaps in Funding for Year One 
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# Program Name

New or 
Existing 
Program

Subcommi
ttee/Count

y Dept. Group 
Measure J Funding 
Category  Projected Cost Notes

1

Expand access to community based harm reduction 
and trauma-informed services in health care, 
behavioral health, harm reduction Substance use New Program

Subcommi
ttee

Diversion, 
Health, BH

Community Based Health 
Services 15,000,000$       

Population served: black women, 
minority owned businesses. 
Community-Inspired Funding 

2

Expand delivery of health care, behavioral health, 
harm reduction substance use services, and mental 
health services in partnership with communities in 
locations such as but not limited to community based New Program

Subcommi
ttee

Diversion, 
Health, BH

Community Based Health 
Services 15,000,000$       

There are existing programs like this. 
Wellness locations. Community-
Inspired Funding Recommendations- 

4

Expand and create Home visitation/ promotoras 
model to provide access to resources, jobs, and 
services to impacted community zip codes, hire 
community health workers. $15 million 

Existing 
Program with 
Modifications

Subcommi
ttee

Diversion, 
Health, BH

Non-custodial Diversion 
and Re-Entry 15,000,000$       

Community-Inspired Funding 
Recommendations

6 DHS Harm Reduction Program Expansion (HRPE)
Expansion of 
Existing 

Subcommi
ttee

Diversion, 
Health, BH

Community Based Health 
Services 5,400,000$         

Is Syringe exchange a part of this? 
Overall harm reduction should be 

9 SUD Jail Diversion New Program
Subcommi
ttee

Diversion, 
Health, BH

Pre-Trial Non-Custody 
Services and Treatment 2,038,208$         

Same as #34 in orange

10

INDEPENDENT PRETRIAL SERVICES: Fund A Community-
Based, Non-Law Enforcement, Pretrial Services Pilot 
Program that Will Help End Pretrial Incarceration New Program

Subcommi
ttee

Diversion, 
Health, BH

Pre-Trial Non-Custody 
Services and Treatment 20,000,000$       

11

CLOSE MEN'S CENTRAL JAIL & DIVERT PEOPLE WITH 
MH/SUD INTO TREATMENT: Support the closure of 
Men’s Central Jail by immediately expanding a mix of 
housing and beds for services for at least 3,600 justice-

Existing 
Program with 
Modifications

Subcommi
ttee

Diversion, 
Health, BH

Rental assistance, housing 
vouchers, Capital funding 
for a menu of housing 
interventions, and 237,000,000$     

$237 Million estimated costs

12

SLATE #3, RECOMMENDATION 4: Expand life affirming 
life responses to behavioral, mental, and co-occurring 
health crises to prevent law enforcement responses 

Existing 
Program with 
Modifications

Subcommi
ttee

Diversion, 
Health, BH

Community Based Health 
Services 20,000,000$       

24 Expansion of Family Reunification Services Expansion
County 
Proposal

Diversion, 
Health, BH

Youth Development and 
Education,  Non-custodial 3,487,195$         

25 Justice Access Equity for Immigrants New
County 
Proposal

Diversion, 
Health, BH

Community Based 
Restorative Justice 5,000,000$         

27 Diversion Triage and Safe Landing Center New
County 
Proposal

Diversion, 
Health, BH  Diversion and reentry 28,300,000$       

Same as #36 above

29 Law Enforcement Assisted Diversion (LEAD) Expansion
County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs 20,120,385$       

Potentially with an increase and 
focus on social connections as 

30 Maternal Health Diversion Expansion
County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs and 13,000,000$       

31
Overdose Education and Naloxone Distribution 
(OEND) Expansion

County 
Proposal

Diversion, 
Health, BH

Community Based Health 
Services 6,057,696$         

Supported by Subcommittee
Same as subcommittee #7
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# Program Name

New or 
Existing 
Program

Subcommi
ttee/Count

y Dept. Group 
Measure J Funding 
Category  Projected Cost Notes

32 Sobering Center Expansion
County 
Proposal

Diversion, 
Health, BH

Community Based Health 
Services 5,200,000$         

33 SUD Court Based Diversion New
County 
Proposal

Diversion, 
Health, BH

Pre-Trial Non-Custody 
Services and Treatment 2,092,590$         

Supported by Subcommittee
Same as subcommittee #8

35
Countywide Benefits Entitlement Services Team
(CBEST) Expansion

County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs 4,467,000$         

36 Safe Landing - Interim Housing Diversion Program New
County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs 23,500,000$       

Supported by Diversion 
Subcommittee. Same as #5 from 

41 My Health LA Expansion 
County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs 5,400,000$         

48
Psychiatric Mobile Response Teams (PMRT) and 
Therapeutic Transportation Expansion 

County 
Proposal

Diversion, 
Health, BH

Non custodial Diversion 
and Reentry Programs 344,000$            

Exploration of how to incorporate 
CBOs

52
Parks After Dark: Youth and Family Violence 
Prevention Program Expansion

County 
Proposal

Diversion, 
Health, BH

Youth Development and 
Education 7,798,000$         

53 Youth Diversion and Skills Development Expansion
County 
Proposal

Diversion, 
Health, BH

Youth Development and 
Education 3,423,000$         

54 AAIMM Doula Program Expansion
County 
Proposal

Diversion, 
Health, BH

Community Based Health 
Services 1,625,000$         

57 LAC + USC Respite and Recovery Center New
County 
Proposal

Diversion, 
Health, BH

Community Based Health 
Services 1,000,000$         

IS there a leverage opp? Consider 
partnership with USC

59 Substance Use Disorder Workforce Initiative New
County 
Proposal

Diversion, 
Health, BH Job training and jobs 1,408,100$         

Connected to Just Transition from 
Econ/Sustain and prioritizing people 

5 Workforce Development New Program Subcommi
ttee

Economic & 
Sustainabilit

Diversion-Reentry/Job 
training

23 Black Homeownership and Wealth Preservation New County 
Proposal

Economic & 
Sustainabilit

Access to capital/Housing 
assistance

 $         2,000,000 

22 Black Entrepreneurship Expansion Program Expansion County 
Proposal

Economic & 
Sustainabilit

Access to capital  $         2,000,000 

6 Small Business Support Expansion of 
Existing 

Subcommi
ttee

Economic & 
Sustainabilit

Access to capital Get detailed list. potential other 
funding_ AB 109 and CARES

45 Careers for a Cause Training Program Expansion County 
Proposal

Economic & 
Sustainabilit

Job training/Diversion-
Reentry

 $         2,626,000 

51 Justice-Involved Persons Experiencing Homelessness 
(PEH) Support Program

New County 
Proposal

Economic & 
Sustainabilit

Housing assistance  $         1,000,000 

7 Small Business Support New Program Subcommi
ttee

Economic & 
Sustainabilit

Access to capital

44 Financial Well-being training and assistance Expansion County 
Proposal

Economic & 
Sustainabilit

Community-based health 
services

 $            200,000 Identical to #42
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Program

Subcommi
ttee/Count

y Dept. Group 
Measure J Funding 
Category  Projected Cost Notes

38 Skills and Career Pathways for Vulnerable and Systems-
Involved Youth in Parks

Expansion County 
Proposal

Economic & 
Sustainabilit

Job training/Community-
based youth development

 $         2,166,000 

43 Early Care & Education (ECE) Home Visitor 
Apprenticeship

New County 
Proposal

Economic & 
Sustainabilit

Job training  $         1,250,000 

3 County identifies, funds, and provides training for a 
Stakeholder Advisory Board made up of leaders from 
the communities most impacted by incarceration 
and economic divestment (like the Reentry Health 

Existing 
Program with 
Modifications

Subcommi
ttee

Economic & 
Sustainabilit
y

Community-based 
restorative justice 
programs

18 ATI Incubator Academy New County 
Proposal

Economic & 
Sustainabilit

Access to capital/Diversion-
Reentry/Community-based 

 $         1,392,500 for whole system

34 Outpatient & Community Services: Peer Workforce New County 
Proposal

Economic & 
Sustainabilit

Job training/Community-
based health services 

 $       13,916,000 Expansion effort focuses on people 
being released

17 Expansion of School Based Mentorship of Young Black 
Men

Expansion County 
Proposal

Education 
& Youth 

Community-based youth 
development/Community 

 $         2,500,000 

38  WDACS EMT Training Program New County 
Proposal

Education 
& Youth 

Job training/community-
based youth development 

 $            675,000 #48 EOS - green

47 Physical and Online Resource Hubs for Youth New Subcommi
ttee

Education 
& Youth 

Community-based youth 
development/Community 

1 Investing in Youth Intervention and Prevention 
through Community and Community-Based 

Existing 
Program with 

Subcommi
ttee

Education 
& Youth 

Community-based youth 
development/Community 

18 Restorative Justice Capacity -Building Project for 
Youth-Serving Organizations

New County 
Proposal

Education 
& Youth 

Restorative Justice  $              64,500 need to include Native American 
communities

43 Career/Education Pathway Programs Expansion Subcommi
ttee

Education 
& Youth 

Job training/community 
based youth development

45 Youth Intervention and Prevention Programs Expansion Subcommi
ttee

Education 
& Youth 

Community-based youth 
development/Community 

46 Culturally Competent Youth Mental Health Services Expansion Subcommi
ttee

Education 
& Youth 

Community based health 
services

16 YDD Expansion of Reentry Resource Navigator 
Program for Youth Returning Home from DJJ

Expansion County 
Proposal

Education 
& Youth 

Reentry-Diversion/Job 
training

 $         1,230,735 potential other funding streams? 
Realignment

11 College and Career Expansion County 
Proposal

Education 
& Youth 

Reentry-Diversion  $         1,380,000 

15 YDD Coordinated Youth Centers in Zip Codes Most 
Impacted by Youth Justice-System 

Expansion County 
Proposal

Education 
& Youth 

Community-based youth 
development/Community-

 $         5,000,000 

39 Gender and Racial Equality Youth Professional 
Development Youth Program

New County 
Proposal

Education 
& Youth 

Job training/community-
based youth development

 $            500,000 #52 EOS - green

14 Skills and Experience for the Careers of Tomorrow 
(SECTOR) Program

Expansion County 
Proposal

Education 
& Youth 

Job training/Diversion-
Reentry

 $         4,000,000 
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Subcommi
ttee/Count

y Dept. Group 
Measure J Funding 
Category  Projected Cost Notes

20 My Brother's Keeper Advocate Program Expansion County 
Proposal

Education 
& Youth 

Job training/community-
based youth development

 $            800,000 

41 Justice-Involved Navigation and Mentorship Program New County 
Proposal

Education 
& Youth 

Reentry-Diversion/Job 
training/Community-based 

 $         1,000,000 #60 D/B/BH - green
#34 Reentry - green

44 Reenvision Youth School and Summer Programs Expansion Subcommi
ttee

Education 
& Youth 

Community-based youth 
development

5 Media Career Pathways for Youth Expansion County 
Proposal

Education 
& Youth 

Job training/Community-
based youth development

 $         1,597,000 #16 EOS - blue

2 Arts in Diversion Expansion County 
Proposal

Education 
& Youth 

Reentry-Diversion  $         1,176,000 #20 D/BH/H - green

1 Safe Landing and Stabilization for those Exiting or at 
High Risk of Incarceration

New Program Subcommi
ttee Housing

Rental Assistance & 
Housing Supportive 

17 Black Homeownership and Wealth Preservation New County 
Proposal Housing

Rental Assistance & 
Housing Supportive 

2,000,000$         

5 Balance Immediate and Long-term Solutions that 
Expand Affordable Housing Models: Expand 
Specialized Housing Options for Impacted Populations

Expansion of 
Existing 
Program

Subcommi
ttee

Housing

Capital Funding (Housing)

2 Balance Immediate and Long-term Solutions that 
Expand Affordable Housing Models

Expansion of 
Existing 

Subcommi
ttee Housing

Capital Funding (Housing)

35 AAIMM Restorative Care Village New County 
Proposal Housing

Community-based health 
services/Rental Assistance 

2,600,000$         

3 Expand Hiring and Contracting with Peer Providers 
with Lived Experience of Incarceration

Expansion of 
Existing 

Subcommi
ttee Housing

Work Force Development

34 Housing for Mental Health Expansion County 
Proposal Housing

Rental Assistance & 
Housing Supportive 

13,477,000$       

19 Breaking Barriers - Rapid Rehousing and Jobs Program Expansion County 
Proposal Housing

Rental Assistance & 
Housing Supportive 

10,500,000$       

29 Housing for Health Permanent Supportive Housing Expansion County 
Proposal Housing

Rental Assistance & 
Housing Supportive 

93,240,000$       

4 Balance Immediate and Long-term Solutions that 
Expand Affordable Housing Models: Identify Youth-

New Program Subcommi
ttee Housing

Rental Assistance and 
Housing Supportive 

36 Recovery Bridge Housing Expansion County 
Proposal Housing

Rental Assistance and 
Housing Supportive 

10,493,750$       Need co-occurring capacity 
(including SMI)

20 Expansion of Diversion for persons with serious physical 
disorders requiring skilled nursing facilities and/or 

New County 
Proposal Housing

Rental Assistance and 
Housing Supportive 

9,770,000$         

37 Addressing Housing Insecurity & Homelessness in the 
American Indian & Alaska Native Population

Expansion County 
Proposal Housing

Rental Assistance and 
Housing Supportive 
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Subcommi
ttee/Count
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Measure J Funding 
Category  Projected Cost Notes

24 Olive View Medical Center Psychiatric Unit 6C Expansion County 
Proposal Housing

Rental Assistance and 
Housing Supportive 

8,000,000$         Potential other funding- Medi-Cal

22 Misdemeanor Incompetent to Stand Trial (MIST) Expansion County 
Proposal Housing

Rental Assistance and 
Housing Supportive 

26,000,000$       Are there other funding sources for 
this? State funds should be 

26 Reentry Interim Housing Expansion County 
Proposal Housing

Community-based health 
services/Rental Assistance 

10,180,000$       Are there other funding sources for 
this?

23 ODR Housing Expansion County 
Proposal Housing

Work Force 
Development/Rental 

93,240,000$       

6
Community based intervention services- Provide 
intervention services & programs to young people to 

Existing 
Program with 

Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

5 Short and long term housing with supportive services
Existing 
Program with 

Subcommi
ttee Reentry

Rental Assistance and 
Housing Supportive 

9 Workforce & Professional Development New Program
Subcommi
ttee Reentry Work Force Development

10 Countywide Resource Hubs New Program
Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

Similar to DOORS. #16. Sim to safe 
landing. Extended hours

7 Community-based Reentry & Anti-Recidivism services
Existing 
Program with 

Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

Connected to WDACS #34. Street 
interv component

8
Service Coordination, Integration, Community 
Intervention Workers Outreach

Existing 
Program with 

Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

Pre-Release

19 Reentry Programming for Women New
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 3,000,000$         

Similar to R-ICMS. #18

4
Support Services for returning Transgender Identified & 
LGBQI+ members New Program

Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

Connected to R-ICMS. #18 and 
Hubs #10

22 Medical-Legal Community Partnership Expansion 
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 1,500,000$         

3
Culturally Affirming Family Reunification, Pre-Trial 
Family Support New Program

Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry and Pre-trial

Make sure that community based 
family reunify is expanded

31 Fair Chance Hiring Campaign Expansion
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 200,000$            

33
Creating Opportunities and Real Experiences (CORE) 
– Justice Involved New

County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 1,000,000$         

32
Justice-Involved Persons Experiencing Homelessness 
(PEH) Support Program New

County 
Proposal Reentry

Pre-Trial Non-Custody 
Services and Treatment 2,100,100$         

or 1.4 M. Need to confirm with 
WDACS

2 Reentry services for women New Program
Subcommi
ttee Reentry

Non-custodial Diversion 
and Re-Entry

Connected to #19.  DV 

17 Harm Reduction Skid Row Service Center New
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 4,500,000$         
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16 Community Reentry Center (DOORS) Expansion
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 34,472,000$       

16 Adult Restorative Justice Program New
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 2,500,000$         

13 Fire Camp Program Expansion Expansion
County 
Proposal Reentry

Non-custodial Diversion 
and Re-Entry 22,037,000$       

15 Whole Person Care Reentry Pre-Release Program Other
County 
Proposal Reentry

Pre-Trial Non-Custody 
Services and Treatment 5,844,000$         

18 Reentry ICMS Expansion
County 
Proposal Reentry

Community Based Health 
Services

28
Crisis Response: Investing in Communities to Reduce 
Trauma New

County 
Proposal Reentry

Community Based 
Health/Youth 1,975,000$         
Total: 866,763,759$     
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