ATTACHMENT II


STATEMENT OF INTEREST RESPONSE TO REQUESTED INFORMATION


1.0 INSTRUCTIONS 

Provide your complete responses for the provision of Consultant Services to this RFSI #CFCI 2021-02, in the following text entry fields below.


2.0 RESPONDENT CONTACT

Respondent shall identify a primary point of contact as part of its Response as follows:


Organization Name:  Click or tap here to enter text.

Headquarters
Address:                   Click or tap here to enter text.


Click or tap here to enter text.

Organization
Website: 	Click or tap here to enter text.



Principal Point of Contact:

Name:	Click or tap here to enter text.

Title: 	Click or tap here to enter text.

Mailing Address: 	Click or tap here to enter text.

Click or tap here to enter text.

Email Address: 	Click or tap here to enter text.

Phone Number: 	Click or tap here to enter text.

My organization is responding as:

☐ 	a single entity
☐ 	a joint venture or consortium (must be structured as a single consultant and subcontractors)


3.0 RESPONSE QUESTIONS

3.1 Minimum Requirements
Interested and qualified Respondents that can demonstrate their ability to successfully provide the required services outlined in the Attachment I (Description of Services) of this RFSI, are invited to submit Response(s), provided they meet the following requirements: 

A. Respondent must demonstrate a minimum of three (3) years of continuous and consecutive experience within the last five (5) years, providing anti-racism and criminal reform consulting and training, including strategic planning, policy review, coaching, professional facilitation, and curriculum development, report drafting or services equivalent and substantially similar in scope to the services identifed in Attachment I (Description of Services).


	Narrative:
Click or tap here to enter text.





B. If responding as a joint venture or consortium, list organization names and attached letters of intent from each organization who will be a subcontractor to the Prime Contractor. Each letter of intent should include identification of the services that the subcontractor will provide.


	Narrative:
Click or tap here to enter text.





C. If Respondent’s compliance with a County contract has been reviewed by the Department of the Auditor-Controller within the last 10 years, Respondent must not have unresolved questioned costs identified by the Auditor-Controller, in an amount over $50,000, that are confirmed to be disallowed costs by the contracting County department, and remain unpaid for six months or more from the date of disallowance, unless such disallowed costs are the subject of current good faith negotiations to resolve the disallowed costs, in the opinion of the County.

☐Yes, I have been audited within the last 10 years and do not have over $50,000 in disallowed costs.

☐Yes, I have been audited within the last 10 years and have over $50,000 in disallowed cost.

☐ Not Applicable


3.2	Background and Experience

A. Describe your experience and expertise in utilizing diversity, equity, inclusion, and anti-racism targets and strategies in creating inclusive community engagement activities that lead to the development and implementation of innovative strategies and recommendations to address the impact of racial injustice within the criminal justice systems and at the core of disparities seen in underrepresented and underserved low income communities.
(General narrative here, client list is required in Secton 3.5, of this Attachment II “Responses”)


	Narrative: 
Click or tap here to enter text.




B. Describe your experience in proven community engagement methods such as meeting facilitation, community surveys, listening sessions, town hall meetings, canvassing, and policy summits.


	Narrative:
Click or tap here to enter text.




C. Describe your experience receiving, analyzing, and interpreting input from locally trusted community-based organizations, business leaders, local education agencies, faith-based agencies, local education agencies and advocacy groups, public agencies, current and former justice-involved youth and their families, justice-impacted individuals, and other stakeholders to address the impact of racial injustice, inequity and the disproportionate criminalization of the underrepresented and underserved low income communities of the County of Los Angeles.


	Narrative:
Click or tap here to enter text.





3.3	Approach and Methodology

Respondent must present a description of the approach and methodology it will use to meet Contract work requirements and describe in detail how the required services will be performed to meet the intent of Attachment I (Description of Services), of the RFSI.  Ensure your response to each question includes a detailed explanation and duration of time if applicable. Include details on any part of the response that will be performed by subcontractors and indicate the name of the subcontractor organization and their experience in the subject area. 

A. Describe how you will build collaborative partnerships with locally trusted community-based organizations, business leaders, local education agencies, faith-based agencies, local education agencies, and advocacy groups, public agencies, current and former justice-involved youth and their families, justice-impacted individuals, and other stakeholders providing services for hard-to-reach and historically underrepresented and underserved low income communities across the County of Los Angeles.


	Narrative:
Click or tap here to enter text.





B. Describe your staffing plan for performing Consultant Services, including the resumes and duties for each of the staff, if available, or a description of requirements, or duty statement of the anticipated staff for this service.


	Narrative:
Click or tap here to enter text.



C. Provide a description of your proposed implementation plan to staff and start Consultant Services within 30 days of contract award.


	Narrative:
Click or tap here to enter text.




D. Provide a description of how you will monitor and evaluate the performance of any subcontractors.

	Narrative:
Click or tap here to enter text.





3.4	 Maximum Contract Amount and Request For Hourly Rates

Compensation for Consultant Services shall be on a fixed priced deliverable basis as shown below in the Pricing Schedule which shall become the basis for Exhibit B (Pricing Schedule) in the resultant Contract. County reserves the right to withhold up to 5% from each deliverable maximum payment in Exhibit B (Pricing Schedule); paid upon the approval of final work product by CEO.

Respondents shall provide an hourly rate for each staff classification performing services under the Consultant Services contract. It is anticipated that the Contract will include an amount of Pool Dollars which may be used for additional Consultant Services not in the Description of Services.


	Narrative:
Click or tap here to enter text.
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[bookmark: _Hlk82670186]PRICING SCHEDULE 

SCHEDULE ONE
[bookmark: _Hlk82670263](Period: Contract Execution to June 30, 2022)
	#
	Deliverables
	*Maximum Payment

	Project Planning and Community Engagement Materials

	1.1.1 – 1.1.5
	Draft Project Plan, including community engagement plan and timeline prepared and provided to ATI Office.
	$  25,000

	2.1.1 – 2.1.4
	Draft materials related to community engagement (including convening types and goals, meeting agendas, guiding questions and surveys, and methodology for documenting and analyzing themes and priorities) prepared and provided to CFCI Advisory Committee for feedback.
	$  15,000

	Community Engagement 

	2.1.1 – 2.3.1 
	Conduct a minimum of 5 community engagement activities and listening sessions to inform CFCI Year 2 recommendations and report.
	$  35,000

	2.1.1 – 2.3.1 
	Conduct a minimum of 5 community engagement activities and listening sessions to inform CFCI Year 2 recommendations and report.
	$  35,000

	2.1.1 – 2.3.1 
	Conduct a minimum of 5 community engagement activities and listening sessions to inform CFCI Year 2 recommendations and report.
	$  35,000

	2.1.1 – 2.3.1 
	Conduct a minimum of 5 community engagement activities and listening sessions to inform CFCI Year 2 recommendations and report.
	$  35,000

	2.1.1 – 2.3.1 
	Conduct a minimum of 5 community engagement activities and listening sessions to inform CFCI Year 2 recommendations and report.
	$  35,000

	Fiscal Year-End Report and Additional Community Engagement

	3.3.1
	Draft CFCI Year 2 Report prepared and presented to CFCI Advisory Committee for feedback.
	$  30,000

	3.1.1 – 3.3.1
	Final CFCI Year 3 Report, including summary of community engagement finding and recommendations on detailed program and funding priorities prepared and presented to ATI Office.
	$  30,000

	3.4.1
	Conduct additional community engagement, countywide surveys, equity assessment, or other activities as directed by ATI staff and/or the CFCI Advisory Committee
	$  20,000



	Updated Planning and Materials

	1.1.1 – 1.1.5
	Updated Fiscal Year (FY) 2022-23 project plan and community engagement plan prepared and presented to ATI Office.
	$    5,000

	
	Total for Deliverables (Part A):
	$300,000*


*Maximum payment is rounded to the nearest thousand.

SCHEDULE TWO
(FISCAL YEAR 2022-23)
	#
	Deliverables 
	*Maximum Payment

	Updated Planning and Materials

	3.3.1
	Updated draft materials, approach, and methodology for FY22-23 prepared and presented to CFCI Advisory Committee for feedback.
	$    5,000

	Community Engagement

	2.1.1 – 2.3.1
	Conduct a minimum of 2 community engagement activities focused on communicating progress and outcomes for previously funded CFCI programming in collaboration with a CFCI Advisory Committee evaluator.
	$  10,000

	2.1.1 – 2.3.1
	Conduct a minimum of 2 community engagement activities focused on communicating progress and outcomes for previously funded CFCI programming in collaboration with a CFCI Advisory Committee evaluator.
	$  10,000

	2.1.1 – 2.3.1
	Conduct a minimum of 2 community engagement activities focused on communicating progress and outcomes for previously funded CFCI programming in collaboration with a CFCI Advisory Committee evaluator.
	$  10,000

	2.1.1 – 2.3.1
	Conduct a minimum of 2 community engagement activities focused on communicating progress and outcomes for previously funded CFCI programming in collaboration with a CFCI Advisory Committee evaluator.
	$  10,000

	2.1.1 – 2.3.1
	Conduct a minimum of 2 community engagement activities focused on communicating progress and outcomes for previously funded CFCI programming in collaboration with a CFCI Advisory Committee evaluator.
	$  10,000

	3.1.1 – 3.3.1
	Conduct a minimum of 5 community engagement activities to receive feedback on funding and programming recommendations for CFCI Year 3.
	$  30,000

	3.1.1 – 3.3.1
	Conduct a minimum of 5 community engagement activities to receive feedback on funding and programming recommendations for CFCI Year 3.
	$  30,000

	3.1.1 – 3.3.1
	Conduct a minimum of 5 community engagement activities to receive feedback on funding and programming recommendations for CFCI Year 3.
	$  30,000

	Fiscal Year-End Report 

	3.3.1
	Draft CFCI Year 3 Report prepared and presented to CFCI Advisory Committee for feedback.
	$  15,000

	3.3.1
	Final CFCI Year 3 Report prepared and presented to ATI Office.
	$  15,000

	
	Total for Deliverables (Part B):
	$175,000

	3.4.1
	Pool Dollars for additional community engagement, countywide surveys, equity assessment, or other activities as directed by, and preapproved in writing, by ATI Office. 
	$  25,000

	
	TOTAL CONTRACT MAXIMUM (PARTS A AND B):
	$500,000


*Maximum payment is rounded to the nearest thousand.

****************************************************************************************************

	3.5	Client List

Attach a list of clients for whom you provided Consultant Services during the last (5) years.  Ensure the response includes name of entity, beginning and end dates (month and year) of each engagement and describes your experience in utilizing diversity, equity, inclusion, and anti-racism targets and strategies in creating inclusive community engagement activities that lead to the development and implementation of innovative strategies and recommendations to address the impact of racial injustice within the criminal justice systems and at the core of disparities seen in underrepresented and underserved low income communities.
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