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REPORT BACK ON ESTABLISHING A LOS ANGELES COUNTY POVERTY
ALLEVIATION POLICY AGENDA AND CREATING A COUNTYWIDE GUARANTEED
INCOME PROGRAM (ITEM NO. 20, AGENDA OF MAY 18, 2021)

On May 18, 2021, the Board of Supervisors (Board) adopted a motion directing the
Chief Executive Office (CEO) to establish a ninth Board-Directed Priority, the
Poverty Alleviation Initiative (PAI), and report back in 90 days on developing a strategic
plan, incubating PAI with other key initiatives housed within the CEO, drafting a set of
policy recommendations for closing the racial and gender wealth gaps, coordinating with
the City of Los Angeles (City) and other Los Angeles County (County) jurisdictions
interested in poverty alleviation efforts, and recommending relevant legislative policies
that reduce racial disparities and support Guaranteed Income (Gl) programs that do not
negatively affect other State and federal benefits. The motion also directed the CEO to,
within 60 days, establish a Gl pilot program that includes identifying appropriate funding
and administrative support for the pilot to serve 1,000 residents for three years; work with
a consultant to identify a target population (including considering the inclusion of women
recently released from incarceration, transition age youth, and domestic violence
survivors), engage the community, and develop a mechanism for disbursing funding; hire
a consultant to evaluate the pilot; and, within 180 days, develop a recommendation for
the long-term Countywide administration of this type of program.

This report addresses the progress to date on these several directives.

“To Enrich Lives Through Effective And Caring Service”



Each Supervisor
August 18, 2021
Page 2

Progress

The CEO hired Carrie Miller, former Assistant Executive Director of the Office of
Child Protection, who started on August 2, 2021, as the Executive Director of the PAL.
The initial focus of the PAI will be to develop a Gl pilot program that serves 1,000 residents
over a three-year period and secure a research team to properly evaluate its outcomes.
As the Board is aware, $16.1 million in American Rescue Plan funding has been identified
to implement this pilot program. Additional funding will be identified for future years.

The CEO has allocated administrative support for the initial project development,
contracting, budgeting, fundraising, and project management. The University of
Pennsylvania has been procured to conduct an initial analysis of potential target
populations and propose recommendations and considerations for selecting program
participants. Once this analysis has been completed, which PAI anticipates will be within
30 days, a researcher will be secured to assist with program design and conduct the
program evaluation. A project implementation plan is being developed to facilitate
keeping the pilot launch on track.

The PAI will also work to complete a strategic plan for poverty alleviation across the
County. The plan will aim to identify key, achievable efforts that can be implemented to
prevent poverty, mitigate poverty, and avoid re-entry into poverty. The plan will also
include policy recommendations at the federal, State, and County level, as well as
operational objectives the County can implement to strengthen its access to, and supports
for, community residents. Finally, the plan will include efforts that can be implemented at
the community level to reach residents where they are and through partners that they -
trust. The PAI also aims to conduct a series of listening sessions across the County to
engage residents in the development of the strategic plan. Over the next several weeks,
the PAI will reach out to each Board office to obtain input and guidance on conducting
these listening sessions in the respective districts. PAIl is targeting completion of the
strategic plan by April 2022.

The PAIl has also begun coordinating efforts with other key CEO partners, such as the
Anti-Racism, Diversity, and Inclusion Initiative, the Economic Development and
Affordable Housing Division, and the Center for Strategic Partnerships. The PAl has also
begun discussions with the City of Compton’s Compton Pledge program and made initial
contact with the City. The PAI will work closely with relevant partners and other
jurisdictions to ensure coordination and alignment across the various efforts working
towards poverty alleviation.

Lastly, the CEO Legislative Affairs and Intergovernmental Relations (LAIR) indicates that
the County’s State and Federal Legislative Agendas include Board-approved policy to
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support State and federal proposals that strengthen and simplify the administration of
public assistance programs to make them more accessible to families and children to help
lift them out of poverty, including deep poverty, and provide them with the necessary
supportive services to become self-sufficient. The County will continue to advocate for
proposals that increase State and federal funding, maximize resource and income
disregards, and reduce barriers to increase participation in safety net programs. The PAI
will continue to work closely with LAIR to identify additional proposals at the federal and
State level for potential advocacy.

PAI will provide the Board with a further progress report by November 30, 2021.

Should you have any questions concerning this matter, please contact me or Carrie Miller,
PAI Executive Director, at (213) 262-7823 or cmiller@ceo.lacounty.gov.
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