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About CFCI

On November 3, 2020, the voters of Los Angeles County approved Measure J, which dedicated no less than 10% of the County's locally
generated unrestricted funding to address the disproportionate impact of racial injustice through community investments such as
youth development, job training, small business development, supportive housing services and alternatives to incarceration. The
Measure was met with legal objections challenging its constitutionality.

On November 10, 2020, recognizing the historic significance of Measure J, the LA County Board of Supervisors decided to continue a
county-led effort that would move forward with an annual budget allocation of $100 million to transform how criminal justice and
community investment coexist in LA County.

On August 10, 2021, the Board transformed the Measure J Reimagine LA Advisory Committee into the Care First and Community
Investment Advisory Committee (CFCI Advisory Committee).

That same day, the Board adopted the Care First Community Investment spending plan, an unprecedented $187.7 million spending
package to advance its care first, jails last vision with a series of direct community investments and funding for alternatives to
incarceration—accelerating the transformative process of creating a more just and equitable Los Angeles County for all residents. The
year one spending plan takes the innovative step of leveraging one-time funding from the American Rescue Plan($87.7 million) to
ensure a strong foundation as programs ramp up and full funding levels are reached by 2024.

As the CFCI Advisory Committee embarks on its year two spending plan they are committed to leading through community-driven
efforts. The committee will be engaging in a series of community activities and approaches from April - June 2022 in an effort to
incorporate as much community involvement in the year two spending plan.
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FAQ on CFCI Project Recommendation Form

The Project Recommendation Form (PRF) is desighed to collect detailed concept and project recommendations for the Los
Angeles County Care First and Community Investment (CFCI) Advisory Committee’s Year 2 Spending Plan. The PRF focuses
on gathering alternatives to incarceration while focusing on community-led recommendations on priority areas and general
project type to guide the Committee’s creation of its year two spending plan. Submitting a PRF does not guarantee your
recommendation will be included in the spending plan.

The PRF is an important tool by which the CFCI Advisory Committee will engage community-driven perspectives towards
building a framework for the prioritization of putting care first, not jails. The projects proposed within the PRF process will aid
in providing projects aimed at benefiting chronically under-resourced communities in an effort to address the adverse
effects of a racially driven criminal justice system. This effort will redefine the role our criminal justice system plays in the lives
of disadvantaged communities.

The Project Recommendation Form will be provided by the Los Angeles County CFCI Advisory Committee to engage
stakeholder and community based partners’ expertise on CFCI priority areas.
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FAQ on CFCI Project Recommendation Form

The year one Care First Community Investment Spending Plan Summary divided into two segments: Alternative to
Incarceration and Direct Community Investment can be found here. A more detailed funding plan can be accessed here.

Recommendations gathered through the input phase will be reviewed and evaluated by the Committee. After which, the
Committee will put together a spending plan incorporating valuable input from the community via the project
recommendation and other outreach activities that will be rolled out from April through June.

No. The committee will be rolling out outreach activities from April fo June, which include a survey and listening sessions in
the community. Please stay tuned as those materials become available. These activities will allow the CFCI Advisory
Committee to receive input from the community on CFCI’s priorities which include alternatives to incarceration and direct
community investments.


https://file.lacounty.gov/SDSInter/lac/1110998_CareFirstCommunityInvestmentSpendingPlanSummary.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://file.lacounty.gov/SDSInter/lac/1110997_CareFirstCommunityInvestmentRecommendedDetailedSpendingPlan.pdf?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=

e Passed by LA County voters November 3,

2020
e Board Motion November 10, 2020 establishes 2021-2022 CFCI Spending Plan
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How to use this Toolkit

Engaging a broad codlition of stakeholders and
community members is critical o ensuring Care First
Community Investment (CFCI) funds are allocated to
the right programs.

Social media is a valuable tool that can assist with
engaging a broad coalition of stakeholders and
community members. Your participation in
promoting CFCl is critical in order to reach as many
residents in LA County.

Included in this toolkit is sample messaging partners may
utilize on their social media platforms (i.e. Facebook, Twitter,
Instagram) to raise awareness around the project
recommendation form and the accompanying informational
sessions to bring diverse project ideas to the table.

Copy and paste the posts here onto your own social media
channels and download all images here.

The campaign hashtag is #CareFirstJailsLast

Alink to the Program Recommendation Form can be found
here

We will be promoting the Project Recommendation form
now through May 1st.


https://www.dropbox.com/sh/n0cll5gadn6sn1z/AADU-v4vQr6Jc7MkX7TGGWMPa?dl=0
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #1

Information Post Copy

L 4
session Racially-driven criminal justice inequities has long affected communities of color. Now’s our chance to
| B e O B0l el have asay onhow county $ $ $ is spent by uplifting chronically underserved communities in LA
irst an ommumty nvestment

funding by finding out how you County. By submitting a project recommendation form. Put #CareFirstJailsLast and join us for a
can submit your ideas . . . . . _ 3 .
information session to assist you in filling out a project recommendation form! § & @

ATTEND an information session on April 13th at 5:00 PM. Be sure to register!

Post Copy

#PutCareFirstJailsLast by attending a information session April 7 at 12:00 PM or April 13th at 5:00 PM
with CFCI. Register here. Submit your project recommendation on ways to spend $100M on creating a
more equitable LA County by filling out this form!



https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #1

Information
session

Help shape LA County's Care First
community investment funding by
finding out how you can submit

your

ideas

SPREAD THE
WORD!

Post Copy

Incarceration disproportionately impacts communities of color in this country. As we embark on the
CFCI Year Two Spending Process to invest $100 million in transforming and creating a more just and
equitable LA County for all residents, please join us at a Information Session to learn how you can
submit your project recommendation to the CFCI Committee.

REGISTER and FILL OUT THE FORM below to help promote alternatives to incarceration in your
community

=4 RECOMMEND PROJECTS for funding
ATTEND an information session on April 13th at 5:00 Reqgister Here
a4 VISIT CFClI's website for more information
PROGRAM HIGHLIGHTS
Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development
Job Training and Employment
Harm Reduction


https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/community-engagement/
https://ceo.lacounty.gov/ati/cfci-advisory-committee/
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Social & Digital Media | Post #2

ATTEND OUR

Virtual
Information
Session

AREL

April 13 @ 5:00 PM

Post Copy

Racially-driven criminal justice inequities has long affected communities of color. Now’s our chance to
have asayinhowcounty § $ $ is spent by uplifting chronically under-resourced communities in LA
County. Put #CareFirstJailsLast and join us for information sessions to learn more about submitting
your project recommendation to the Care First Community Investment (CFCl) Committee! @ & @

ATTEND an information session on April 13th at 5:00 PM
Don't miss out, register today!

Post Copy

#PutCareFirstJailsLast by attending a information session April 7 at 12:00 PM or April 13th at 5:00 PM
with CFCI. Register here. Submit your project recommmendation on ways to spend $100M on creating a
more equitable LA County by filling out this form!



https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #2

101 ATTEND OUR
ATI

i ;

ixEm Virtual

Information
Session

ARl

April 13 @ 5:00 PM

Post Copy

Long term community economic disinvestment has disproportionately impacted communities of color
in LA County. The CFCI Committee looks to tfransform and create a new equitable LA County for all
residents and is seeking project recommendations, form below. Join us at an information session to
learn how you can submit your ideq, program, project, concept for how funds are spent.

REGISTER and FILL OUT THE FORM below to help promote alternatives to incarceration in your
community.

ATTEND a information session on April 13th at 5:00 PM Regqister here

' RECOMMEND PROJECTS for funding
VISIT CFClI's website for more information

PROGRAM HIGHLIGHTS

Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development

Job Training and Employment

Harm Reduction


https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/community-engagement/
https://ceo.lacounty.gov/ati/cfci-advisory-committee/

CEO - ATI

Social & Digital Media | Post #3

Submit your Project
Recommendations to
the CFClI Committee

FILL OUT THE
PROJECT
RECOMMENDATION
FORM IN THE
DESCRIPTION

BY MAY 1

Post Copy

Long term community economic disinvestment has disproportionately impacted communities of color
in LA County. Now's our chance to have a say in how county $ $ $ is spent by uplifting chronically
underserved communities in LA County. Put #CareFirstJailsLast and submit your project
recommendation to the Care First Community Investment (CFCI) Committee! @ & @&

Submit your project recommendations for funding by May 1.

Post Copy

We are committed fo putting #CareFirstJailsLast in LA County with CFCI. We want to hear from you
about how we can disinvest from jails and invest in communities. Send us your project ideas by May 1!



https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #3

Submit your
Recommendations ReeiliSv

FILL OUT THE Racially-driven criminal justice inequities has impacted chronically under resourced communities. As
PROJECT the CFCI Committee looks to transform and create a more equitable LA County, they are seeking
A LLLLLLLLIN projects, programs, ideas, and concept recommendations for its draft spending plan. Submit your
;z:gR'I':TTIZEN project recommendation form by May 1 to be considered by the CFCI Committee.

BY MAY 1 FILL OUT THE FORM below to help promote alternatives to incarceration in your community.

&4 RECOMMEND PROJECTS for funding
&4 VISIT CFClI's website for more information

PROGRAM HIGHLIGHTS

Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development

Job Training and Employment

Harm Reduction


https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/cfci-advisory-committee/
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Social & Digital Media | Post #4

Have a project idea to
transform LA County?

SUBMIT YOUR PROJECT RECOMMENDATION
FORM BY MAY | 2022 TO THE CFCI COMMITTEE

Link to form
in the bio \

Post Copy

Racially-driven criminal justice inequities has long impacted communities of color. Now's our chance to
have asayinhowcounty $ $ $ is spent by uplifting chronically under resourced communities in LA
County. Put #CareFirstJailsLast and submit your project recommendations by May 1! @ & @

*Please note to use after the information session

Post Copy

Taking part in CFCl's information session was a great first step in putting #CareFirstJailsLast! If you
missed the sessions, you can watch the recording here and submit your ideas by May 1!



https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #4

ojidle
]

Have a program idea?

SUBMIT YOUR PROJECT RECOMMENDATION
FORM BY MAY | 2022 TO THE CFCI COMMITTEE

Form in the
description

Post Copy

Incarceration disproportionately impacts communities of color and we are making strides towards
equity with #CFCI. We want to hear from YOU on how we can allocate $100 million in public funds
throughout LA County. Remember to submit your program recommendation form by May 1!

SAVE THE DATE and FILL OUT THE FORM below to help promote alternatives to incarceration in your
community.

RECOMMEND PROGRAMS for funding
VISIT CFClI's website for more information

PROGRAM HIGHLIGHTS

Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development

Job Training and Employment

Harm Reduction

*Please note to use after the information session


https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/community-engagement/
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Social & Digital Media | Post #5

[oe =]
Catch the Post Copy

Racially-driven criminal justice has long affected communities of color. Let’s confinue to uplift
¢ P P P
reco rdl N g chronically under resourced communities and have a say in how county $ $ $ is spent. If you missed
the Care First and Community Investment information session, you can catch the recording at the link
OUR INFORMATION SESSION . .
EXPLAINING CFCI'S PROGRAM in bio. .'.
RECOMMENDATION FORM CAN BE

Post Copy

Taking part in CFCl's information session was a great first step in putting #CareFirstJailsLast! If you
missed the sessions, you can watch the recording here and submit your ideas by May 1



https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #5

I_ Catch the a Post Copy

d‘ Incarceration disproportionately impacts communities of color and we are making strides towards
recordi ng . . . L
equity with #CFCI. Thanks to #Measured, we were able to discuss how we can allocate $100 million in
E‘;‘;'EA'I"NFI‘; 'ZMCAFTC'I‘{: :: ZZ 'R°A"M public funds throughout LA County. If you missed the information session but would like to be a part of
RECOMMENDATION FORM CAN BE this process, you can view the recordings here on how to promote alternatives to incarceration in your

FOUND ON THE CFCI WEBSITE Commun”-y

04.13.2022.500 |

54 RECOMMEND PROGRAMS for funding by May 1.
&4 VISIT CFClI's website for more information

PROGRAM HIGHLIGHTS

Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development

Job Training and Employment

Harm Reduction


https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/community-engagement/
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Social & Digital Media | Post #6

GET INVOLVED IN THE
CFCI COMMUNITY Post Copy

E:‘igﬁ?ﬁm:;” Racially-driven criminal justice has long affected communities of color. Let’s confinue to uplift
chronically under resourced communities and have a say in how county $ $ $ is spent. If you missed
2ol ld the Care First and Community Investment information session, you can catch the recording at the link

OR PROJECT IDEAS
inbio. & ®

ATTEND A COMMUNITY LISTENING —
AEEEH hitps:/bitly/3DrhSwb

TAKE A COMMUNITY SURVEY

Post Copy

Taking part in CFCl's information session was a great first step in putting #CareFirstJailsLast! If you
missed the sessions, you can watch the recording here and submit your ideas by May 1



https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
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Social & Digital Media | Post #5

GET INVOLVED IN THE

CFCI COMMUNITY  [Kiathaddd
Incarceration disproportionately impacts communities of color and we are making strides towards
ENGAGEMENT ACTVITIES equity with #CFCI. Thanks to #MeasureJ, we were able to discuss how we can allocate $100 million in
public funds throughout LA County. If you missed the information session but would like to be a part of
this process, you can view the recordings here on how to promote alternatives to incarceration in your
community.

=] SUBMIT YOUR PROGRAM OR
=v/ PROJECT IDEAS

TAKE A COMMUNITY SURVEY

& ATTEND A COMMUNITY

&4 VISIT CFClI's website for more information

PROGRAM HIGHLIGHTS

Restorative Justice
Community-Based Health Services
Non-Carceral Diversion and Reentry
Youth Development

Job Training and Employment

Harm Reduction


https://ceo.lacounty.gov/ati/community-engagement/
https://survey123.arcgis.com/share/a6c564b765be4054b71e6b9e2732ee29
https://ceo.lacounty.gov/ati/community-engagement/
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Contacts

If you have any questions about the Project If you have any questions about the Toolkit, the
Recommendation Form, please reach out to the social media posts, getting involved, or the program
following: generally, please reach out to:

Alternatives To Incarceration
CFCI Partner
ati@lacounty.gov

Administrator
CFCI Outreach
cfci_info@slstrategy.com

LOS ANGELES COUNTY

ATI OFFICE

ATI YJR
1 | 3%

Alternatives to Incarceration
“Care First, Jails Last”



mailto:ati@lacounty.gov
mailto:cfci_info@slstrategy.com

