LA County Department of Homeless Services and Housing
Community Engagement Meetings
Current as of August 22, 2025

Completed Meetings

Individual/Organization Date

LA County Supervisorial District 3: Lindsey P. Horvath 5/21/25
LA County Supervisorial District 5: Kathryn Barger 5/21/25
LA County Supervisorial District 2: Holly J. Mitchell 5/29/25
LA City Council District Office 4: Nithya Raman, Chair (with Sarah 6/12/25
Tanberg and Patrick Siggins)

SPA 8 — Grace Weltman, Communities in Motion 6/20/25
SPA 6 — Veronica Lewis, HOPICS 6/20/25
City of Los Angeles CAO — Ed Gipson and Sofia Peralta 6/25/25
City of Los Angeles Mayor's Office — Dr. Agonafer 6/26/25
LA City Council District 3: Bob Blumenfield (with Semee Park, 6/30/25
Lisa Hansen, Keith Banks, and Grace Prieto)

Las Virgenes-Malibu COG Homeless Taskforce 6/30/25
City of Los Angeles CLA — David Wimsatt, Susan Oh, 7/1/25
Pranita Amatya, and John Wickham

California Native Vote Project Team — Rene Williams 7/1/25
Watts Labor Community Action Committee — Shannon Murray 7/1/25
LA City Council District 7: Monica Rodriguez (with Kristina Flores) 7/2/25

San Gabriel Valley Consortium on Homelessness — Scott Chamberlain | 7/2/25

San Fernando Valley and Santa Clarita Homeless Coalition — Jennifer | 7/2/25
Arellano and Bernice Saavedra

LA City Council District 8: Marqueece Harris-Dawson (with Yohanna 7/8/25
Gaines and Joanne Kim)

Los Angeles Central Providers Collaborative — Myong Kim and 7/8/25
Stephany Compos

Sacred Path Indigenous Wellness Center — Valerie Johnson 7/9/25
Jenesse Center Inc — Donna Derden 7/9/25

LA City Council District 9: Curren D. Price (with James Westbrooks 7/10/25
and Marisa Alcaraz)

LA County Supervisorial District 1: Hilda L. Solis 7/14/25




San Fernando Valley COG Homeless Coordination Meeting

7/14/25

LA City Council District 6: Imelda Padilla (with Osvaldo Ramirez and 7/14/25
team)

LA City Council District 11: Traci Park (with Carole Williams and 7/15/25
Team)

LAC City Council District 10: Heather Hutt (Roger Astrada and Kimani | 7/15/25
Black)

LA City Council District 14: Ysabel Jurado (with Steve Diaz) 7/15/25
SPA 8 - LA County Homeless System Updates & South Bay Feedback | 7/16/25
meeting with LaCheryl Porter and Ryan Macy Hurley

LA City Council District 5: Katy Yaroslavsky (with Zachary Warma, 7/17/25
Matthew Tentchavez, and George Hakopiants)

SPA 7 — Isabel Davila, The Whole Child 7/17/25
HC2 Strategies — Jessica Mosher 7/17/25
Pukuu Cultural Community Services 7/17/25
Linc Housing 7/17/25
LAUSD — Nate Dozier and Martha Alvarez 7/18/25
United Way of Greater Los Angeles Virtual Town Hall: Connecting the | 7/18/25
Dots (Federal, State, and Local Shifts) — Elena Fiallo (Change Well) +

Leepi Shimkhada (DHS Housing for Health) were panelists

Becky A. Shevlin, Mayor of Monrovia 7/21/25
LA County Department of Homeless Services and Housing Town Hall | 7/22/25
LA County Homelessness Listening Session with CWP (Hollywood 7/23/25
4wrd Board, the Heart Forward Board and the Hollywood Provider's

Alliance)

San Fernando Valley and Santa Clarita Homeless Coalition 7/23/25
LA County Office of Education — Jennifer Kottke 7/23/25
LA Emissary All-Team Meeting 7/24/25
GWCCOG Committee on Homelessness — LaCheryl Porter 7/24/25
LA County Supervisorial District 4: Janice Hahn (with Ivan Sulic) 7/24/25
Elizabeth Eastlund — GBV Leaders Committee with the DV Homeless | 7/25/25
Services Coalition

LA City Council District 2: Adrin Nazarian (with Alexis Wesson, Diana | 7/28/25
Gonzalez, Jocelyn Cardenas, and Tiffany Zeytounian)

LA City Council District 12: John Lee (with Hannah Lee, Jose Mendez, | 7/28/25

and Josh Yeager)




LA City Council District 13: Hugo Soto-Martinez (with Michael
Batistick, Patricia Castellano, and Sachin Medhekar)

7/28/25

San Fernandeno Tataviam Band of Mission Indians and Pukuu
Cultural Community Services Private
Presentation from Danielle Tobey (Change Well Project)

7/28/25

LA County CEO AI/AN Full Workgroup Private
Presentation from Danielle Tobey (Change Well Project)

7/29/25

Cross System Leadership Table
Elena Fiallo & Rebecca Watson (Change Well Project) presented

7/29/25

Subregional Conference Call meeting (COG ED)
LaCheryl Porter (Change Well Project) presented

7/30/25

City of Lancaster- Trolis Niebla, Larissa De La Cruz, Sandra Ramirez,
Christine Malta, and Heather Breheny (one-on-one interview) with
Anna Bialik (Change Well Project)

7/30/25

LA City Council District 1: Eunisses Hernandez (Sophia Li, Eric Ares,
and Helene Rotolo, and Michelle Tonn)

7/31/25

Gender Based Violence Coalition Private
Elena Fiallo (Change Well Project) presented

7/31/25

Sanctuary of Hope — Janet Kelly (one-on-one interview) with Anna
Bialik (Change Well Project)

7/31/25

Unincorporated areas & Faith leaders — Latrice Jones and Jason
Tajima (one-on-one) with Elena Fiallo (Change Well Project)

8/6/25

Valley Oasis — Elvia Salazar (one-on-one) with Anna Bialik (Change
Well Project)

8/6/25

Greater LA Coalition on Homelessness Meeting In Person
Dr. Alisa Orduna and Rebecca Watson (Change Well Project)
presented

8/7/25

Department of Homeless Services and Housing SPA 7 Virtual
Community Engagement Meeting
KO Campbell (Change Well Project) presented

8/7/25

SPA 6 Coalition Meeting — Elena Fiallo (Change Well Project)
presented

8/8/25

LAHSA Lived Experience Advisory Board — Lived Experience TAY
Summit
Dr. Alisa Orduna attended (Change Well Project).

8/8/25

Center of Health Equity — Brian Hui (one-on-one interview) with
Danielle Tobey (Change Well Project)

8/11/25

City of Long Beach — Alvin Teng (one-on-one interview) with Elena
Fiallo, KO Campbell, and Ryan Macy-Hurley (Change Well Project)

8/11/25

CSH Tenant Knowledge Exchange (PWLE) Dialogue
Dr. Alisa Orduna (Change Well Project) presented

8/12/25




SGVCOG Homelessness Committee Presentation
Rebecca Watson (Change Well Project) presented

8/12/25

Los Angeles Central Providers Collaborative (LACPC) Virtual
Presentation Private
Connor Johnson (Change Well Project) presented

8/12/25

San Gabriel Valley Homeless Consortium Meeting
Rebecca Watson (Change Well Project) presented

8/13/25

SPA 1 Care Coordination Virtual Meeting Private
Anna Bialik (Change Well Project) presented

8/13/25

Lived Experience Advisory Board Presentation (LEAB) Private
Connor Johnson (Change Well Project) presented

8/15/25

SELAH Neighborhood Homeless Coalition-Sara Reyes (one-on-one
interview) with Connor Johnson (Change Well Project)

8/15/25

Los Angeles City/County Native American Indian Commission
Meeting (Private)
Danielle Tobey (Change Well Project) presented

8/19/25

Department of Children and Family Services Asian Pacific
Program/American Indian Unit Presentation(Private)
Danielle Tobey (Change Well Project) presented

8/19/25

Homeless Youth Forum Of Los Angeles (HYFLA) Board Meeting
(Private)
Connor Johnson (Change Well Project) presented

8/20/25

SPA 1 Care Coordination Meeting (Private)
Anna Bialik (Change Well Project) presented

8/21/25

LA County Department of Homeless Services and Housing Town Hall

8/20/25

ChangeWell Project, Housing for Health & LAHD (one-on-one
interview) with Sarah Mahin, Leepi Shimkhada, Molly Rysman, Elena
Fiallo and Rebecca Watson

8/22/25

Upcoming Meetings

Individual/Organization

Date

Department of Homeless Services and Housing SPA 5 Virtual
Community Engagement Meeting (Private)
LaCheryl Porter (Change Well Project) will present.

8/25/25

LA City Council District 15: Tim McOkster (Anissa Raja, Jeanne Min,
and K'mond Day, and Erika Velazquez)

8/25/25

San Fernando Valley and Santa Clarita Homeless Coalition
Dr. Alisa Orduna (Change Well Project) will present

8/27/25




City of Santa Monica - Allyson Crosby (one-on-one interview) with
LaCheryl Porter (Change Well Project)

8/29/25

St. Joseph Center - Dr. Ryan J. Smith (one-on-one interview) with 9/4/25
LaCheryl Porter (Change Well Project)

Los Angeles Neighborhood Council Coalition (LANCC) 9/6/25
LaCheryl Porter (Change Well Project) will present

City of LA - Congress of Neighborhoods Conference 9/27/25

Carter Hewgley, Molly Rysman, and Mia Jackson to present at a
session




