
STATEMENT OF PROCEEDINGS FOR THE 
SPECIAL MEETING OF THE 

WOMEN AND GIRLS INITIATIVE 
GOVERNING COUNCIL

Monday, December 14, 2020 1:00 PM

Members attended meeting via Microsoft Teams Video conferencing or by phone.

Roll Call and Review of Meeting Logistics  (20-6299)

Chair Bea Stotzer called the meeting to order at 1:04 p.m.  Chair Stotzer and Vice Chair 

Wendy Greuel wished everyone happy holidays.  

Executive Director Abbe Land called the roll.  Among those present were Women and 

Girls Initiative (WGI) Governing Council Executive Director Abbe Land.  Also, in 

attendance were Imelda Padilla, WGI Community Engagement and Outreach Consultant, 

Jackie Filla, PhD., WGI Research Consultant and Marissa Ayala, Sheila Kuehl Policy 

Fellowship.

Present: Chair Bea Stotzer, Vice Chair Wendy Greuel, Araceli Campos, 

Anita DeFrantz, Perla Hernandez-Trumkul, Chris Hershey, Sandra 

Mendoza, Alice S. Petrossian, Jennifer Quan, Dr. Carmen 

Schaye, Sharon Shelton, Kathy Spillar and Jane Templin

Absent: Kafi Blumenfield and Angela Underwood-Jacobs

I. ADMINISTRATIVE MATTER

1. Approval of Minutes of November 23, 2020  (20-6671)

On motion of Member Jane Templin, seconded by Member Sandra Mendoza and

unanimously carried by the following vote, the WGI approved the meeting minutes from

November 23, 2020.

Ayes: Chair Bea Stotzer, Vice Chair Wendy Greuel, Araceli 

Campos, Anita DeFrantz, Perla Hernandez-Trumkul, 

Chris Hershey, Sandra Mendoza, Alice S. Petrossian, 

Jennifer Quan, Dr. Carmen Schaye, Sharon Shelton, 

Kathy Spillar and Jane Templin

13 - 

Absent: Kafi Blumenfield and Angela Underwood-Jacobs2 - 
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II. REPORTS, UPDATES & POSSIBLE ACTIONS

2. Chair Report -- Bea Stotzer  (20-6672)

Chair Stotzer thanked everyone for their commitment and diligence to the WGI.  She 

stated the new year brings an incredible amount of transformation with an all-woman 

Board of Supervisors, a new president and a Coronavirus (COVID-19) vaccination.  In 

addition, she reminded Members of the next scheduled meeting to be held January 25, 

2021.

3. Department Public Social Services -- Patricia Bautista

a. Presentation:  Overview of Programs  (20-6673)

Chair Stotzer reported to better understand the challenges and issues currently 

confronting the County, the WGI has invited County Departments to provide a better 

understanding of their responsibilities.  Today, Patricia Bautista, Department of Public 

Social Services, will provide an overview of how the welfare system operates.

Patricia Bautista, presented a PowerPoint overview on the Administered Program of 

DPSS (see attachment) which described in specific detail each program.  Ms. Bautista 

also displayed the front page of DPSS reformatted website, https://dpss.lacounty.gov, 

providing easy access to essential resources.  She announced that presently DPSS 

offices are temporarily closed until further notice due to the COVID 19 pandemic but 

continues to provide services online and by telephone. 

Ms. Bautista overview introduced DPSS Director Antonia Jimenez and stated DPSS is 

the largest social service agency in the United States that serves ethnically and 

culturally diverse populations to alleviate hardship and promote health and economic 

independence.  DPSS has seven (7) major programs that annually distributes over $3 

billion dollars in benefits by programs funded by the federal, state and/or county 

governments.

In response to questions posed by Vice Chair Greuel and Chair Stotzer, Ms. Bautista 

stated anyone is eligible to apply and receive an individual assessment for services.  In 

addition, Ms. Bautista will provide the Governing Council information on how the 

Department measures its performance and progress in terms of services at a future 

meeting. 

Chair Stotzer thanked Ms. Bautista for her informative presentation.

Attachments: SUPPORTING DOCUMENT
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4. Gender Impact Assessment (GIA) - Jackie Filla, Ph.D.

a. Presentation on GIS Data Component Tools  (20-6674)

Jackie Filla, Ph.D., WGI Research Consultant, PowerPoint presentation (see 

attachment) updated the Governing Council on the Gender Impact Assessment 

(GIA) toolkit.  The initial three GIA components selected out of nine (9) best 

practices will be utilized to form the most parsimonious model in an operational 

sense to applying a gender lens to department mission, policies and strategies; 

leadership and accountability; and to the County workforce.

Dr. Filla reported the three type of items, data collection templates 

(qualitative and quantitative); supportive documents/examples; and training 

materials (webinars/group in person/individual coaching) are needed to produce 

the desired outcomes.  The WGI will begin working with departments that already 

collect data and later incorporate the less mature departments.  The training 

materials will be formulated during the pilot ensuring its relevancy to County 

departments.  She further stated these three items will be the most robust 

application for applying a gender lens to government functions in the United 

States.

Dr. Filla concluded that this model is the single most effective way to change 

culture and is incredibly adaptable.  She reported because of the WGI meticulous 

effort to keep records of this process, this work can be easily duplicated for use 

by private sector and sister governments.

In response to questions posed by Member Araceli Campos, Member Sandra 

Mendoza and Member Jane Templin, the WGI is a member of the anti-racism 

initiative working group and is in communication with them to ensure the data is 

seamlessly collected and/or easily integrated.  The WGI works closely with a 

supportive advocate, the Department of Human Resources.  Also, in the beginning 

of 2021, the GIA Pilot program will launch with the intent to span three to six 

months depending upon the selection.  

Executive Director Land stated that an executive director will be appointed this 

week to head the anti-racist diversity and inclusion initiative task force.  She 

intends to ensure that the work of both groups align and will invite the director to 

a future meeting.  In addition, she will invite Chief Deputy Peter Loo, Chief 

Information Office (CIO) to a future meeting to discuss the departments selected 

for the pilot project giving the Governing Council an idea of how impactful, in 

terms of implementation, and accountability will work.
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Attachments: SUPPORTING DOCUMENT

5. CEDAW Update - Executive Director Abbe Land  (20-6675)

Member Araceli Campos announced in the first week of January 2021, a

motion supporting the Convention on the Elimination of all Forms of

Discrimination Against Women (CEDAW) will be presented to the Board of

Supervisors (Board).  She was very excited for the WGI and Los

Angeles County who will be the largest jurisdiction in the United States to

support CEDAW.

Executive Director Land further reported the Board motion will direct

County Counsel to collaboratively work with the WGI, the Human Relations

Commission and the Commission for Women to determine the feasibility of

amending ordinances to incorporate the operating principles of CEDAW.

She will keep the WGI informed of its progress and if passes, when it will

become a policy.  CEDAW is about measurement and the WGI is well ahead

of the game with the GIA Toolkit components that will assist the County to

effortlessly implement CEDAW.  Also, she thanked Marissa Ayala, Sheila

Kuehl Policy Fellowship, for conducting research and drafting the language

to formulate the motion.

6. At-Promise Girls Ad Hoc - Anita DeFrantz

a. UCLA Public Policy Applied Project Program Thesis Update  (20-6676)

Member Anita DeFrantz reported the University of Los Angeles (UCLA) 

Master of Public Policy students developed a thesis question for the 

At Promise Girls report.  She asked Members to provide suggestions to 

improve the students’ question, “What restorative practices can be adopted 

by the Los Angeles County BOS to address disciplinary policies at schools 

to benefit the health and wellness of young girls of color and disrupt the 

school to prison pipeline?” 

Member DeFrantz stated qualitative and quantitative interviews will be 

scheduled with Los Angeles County Office of Education (LACOE), Los 

Angeles Unified School District (LAUSD), and smaller school districts for the 

students to gather information from a countrywide perspective.  

Members responded by requesting the report include current data and 

reference the need for counseling and other human resources.  Also 

suggested the students obtain data from the California Endowment and the 

California Department of Education.

Imelda Padilla, WGI Community Engagement and Outreach Consultant, 
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stated the WGI received data/recommendations regarding counseling from 

the virtual town halls participants that could be used in the report. 

Ms. Ayala reported the WGI has connected with LACOE to obtain the best 

representatives to assist the students with interviews.  She further stated 

the challenge, as the Governing Council knows, is obtaining data to support 

the project therefore, the report will be framed around interviews.   She 

expects to receive a finalized written report with policy recommendations 

on April 15, 2021 or earlier.

Members thanked Member DeFrantz and Ms. Ayala for taking the lead in 

developing the report.

7. Executive Directors Report

a. WGI Department Head Working Group meeting

b. Update on current projects  (20-6677)

Executive Director Land announced the WGI conducted a GIA presentation 

at the biannual meeting of the WGI Department Head Workgroup.  The 

departments were excited about the progress made in collecting data and 

shared their advancements.  Some examples of changes/policies/practices 

that departments have implemented to support the goals of the WGI 

include:  The Department of Parks and Recreation will ensure that every 

interview panel has at least one female; the Los Angeles County Fire 

Department adopted a new maternity uniform policy; the Department of 

Public Health intends to publish a report on women's health that addresses 

issues with a cultural competency lens; and the Department of Children and 

Family Services is reviewing all policies using a gender and race equity lens.  

Also presented by the WGI, was the Centennial Celebration of the 19th 

Amendment held by county departments in 2020. 

Executive Director Land wished everyone happy holidays.

III. MISCELLANEOUS

8. Announcements  (20-6678)

Member Jane Templin stated her appreciate for everyone and wished the

best of the holiday season.

Chair Stotzer and Vice Chair Greuel concurred in thanking each and every

one for their incredible commitment during tough times.
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Public Comment

9. Public Comments  (20-6679)

A member of the public, Faye, referenced in the Microsoft Teams Video

Conferencing chatroom the YWCA Greater Los Angeles’ Ujima Project

provides financial, rental and mortgage assistance and can be contacted at

(213) 516-3602 or ujimaproject@ywcagla.org.

Adjournment

10. Adjourn to Monday, January 25, 2021  (20-6680)

On motion of Vice Chair Wendy Greuel, seconded by Member Anita

DeFrantz, and unanimously carried, the meeting adjourned at 2:37 p.m. for

the Regular Meeting scheduled for January 25, 2021 at 1:00 p.m.

Ayes: Chair Bea Stotzer, Vice Chair Wendy Greuel, Araceli 

Campos, Anita DeFrantz, Perla Hernandez-Trumkul, 

Chris Hershey, Sandra Mendoza, Alice S. Petrossian, 

Jennifer Quan, Dr. Carmen Schaye, Sharon Shelton, 

Kathy Spillar and Jane Templin

13 - 

Absent: Kafi Blumenfield and Angela Underwood-Jacobs2 - 
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