
STATEMENT OF PROCEEDINGS FOR THE 
REGULAR MEETING OF THE 

WOMEN AND GIRLS INITIATIVE 
GOVERNING COUNCIL

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 739 

LOS ANGELES, CALIFORNIA 90012

Monday, July 27, 2020 1:00 PM

Members attended meeting via video conferencing: https://meet.lync.com/lacounty-ceo/nbryant/JJ2G91FZ?sl=1 

or Joined by phone toll: +1 323-776-6996 - Conference ID: 854290696#

Roll Call and Review of Meeting Logistics  (20-3550)

Chair Sharon Shelton called the meeting to order at 1:00 p.m.

Nicole Bryant, Chief Executive Office Analyst, called the roll.  Among those 

present were Women and Girls Initiative (WGI) staff: Abbe Land, Executive 

Director and Nicole Bryant.  Also, in attendance were Imelda Padilla, WGI 

Community Engagement and Outreach Consultant, Jackie Filla, Ph.D., WGI 

Research Consultant, along with Marissa Ayala, Sheila Kuehl Policy 

Fellowship and Rebecca Ezersky, Administrative Intern.

Present:

Absent:

Chair Sharon Shelton, Vice Chair Wendy Greuel, Araceli Campos, 

Anita DeFrantz, Perla Hernandez-Trumkul, Chris Hershey, Alice S. 

Petrossian, Dr. Carmen Schaye, Kathy Spillar, Bea Stotzer, Jane 

Templin and Jennifer Quan

Kafi Blumenfield, Sandra Mendoza and Angela Underwood-Jacobs

I. ADMINISTRATIVE MATTER

1. Approval of Minutes of June 22, 2020  (20-3551)

On motion of Member Jane Templin, seconded by Vice Chair Wendy Greuel, 
unanimously carried by the following vote, the WGI approved the meeting 
minutes from June 22, 2020.

Ayes: 12 - 

Absent:

Chair Sharon Shelton, Vice Chair Wendy Greuel, 

Araceli Campos, Anita DeFrantz, Perla Hernandez-

Trumkul, Chris Hershey, Alice S. Petrossian, Dr. 

Carmen Schaye, Kathy Spillar, Bea Stotzer, Jane 

Templin and Jennifer Quan

Kafi Blumenfield, Sandra Mendoza and Angela 

Underwood-Jacobs
3 - 
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Attachments: SUPPORTING DOCUMENT

II. REPORTS, UPDATES, AND POSSIBLE ACTION

2. Chair’s Report - Sharon Shelton

I. Chair & Vice Chair Election  (20-3552)

Chair Shelton shared her awareness of specific inequities in the childcare 

field that mainly consist of women, predominantly people of color, and 

provides low wages.  A workforce development component is needed for 

childcare workers of which she plans to investigate.  Also, she recited 

pushing the WGI priorities forward, during these unusual circumstances, to 

present a body of work to the Board of Supervisors (BOS) that will shape 

the County’s gender lens by the time the WGI sunsets.

Vice Chair Wendy Greuel and Executive Director Abbe Land thanked Chair 

Shelton for her leadership, commitment and time shown to the WGI in 

addition to her busy profession.  Vice Chair Greuel conveyed Chair Shelton 

had served as vice chair for two years and chair this year with calm steady 

hands and demeanor.  

Chair Shelton thanked Vice Chair Greuel, her John F. Kennedy High School 

alumnus, and Executive Director Land for planting the seeds equally for staff 

and the consultants on the frontline to do the tangible work.   

Chair & Vice Chair Election

Chair Shelton opened the floor for nominations to serve as Chair of the 

WGI.  Vice Chair Greuel nominated Bea Stotzer for Chair.  There being no 

further nominations the floor was closed.  

On motion of Vice Chair Wendy Greuel, seconded by Member Chris Hershey 

and unanimously carried, the Governing Council elected Bea Stotzer as 

Chair of the WGI for Fiscal Year 2020-21.

Ayes: 12 - 

Absent:

Chair Sharon Shelton, Vice Chair Wendy Greuel, 

Araceli Campos, Anita DeFrantz, Perla Hernandez-

Trumkul, Chris Hershey, Alice S. Petrossian, Dr. 

Carmen Schaye, Kathy Spillar, Bea Stotzer, Jane 

Templin and Jennifer Quan

Kafi Blumenfield, Sandra Mendoza and Angela 

Underwood-Jacobs
3 - 

Chair Shelton opened the floor for nominations to serve as Vice Chair of the 
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WGI.  Chair Shelton nominated Wendy Greuel for Vice Chair.  There being 

no further nominations the floor was closed.  

On motion of Chair Sharon Shelton, seconded by Member Bea Stotzer and 

unanimously carried, the Governing Council re-elected Wendy Greuel as 

Vice Chair of the WGI for Fiscal Year 2020-21.

Ayes: 12 - 

Absent:

Chair Sharon Shelton, Vice Chair Wendy Greuel, 

Araceli Campos, Anita DeFrantz, Perla Hernandez-

Trumkul, Chris Hershey, Alice S. Petrossian, Dr. 

Carmen Schaye, Kathy Spillar, Bea Stotzer, Jane 

Templin and Jennifer Quan

Kafi Blumenfield, Sandra Mendoza and Angela 

Underwood-Jacobs
3 - 

3. Discussion on WGI Priorities and Recommendations with Elise Weinberg, Child

Welfare and Social Services Deputy 1st District  (20-3553)

In response to the discussion about childcare, Elise Weinberg, Child Welfare

and Social Services Deputy, Supervisor Hilda L. Solis of the First

Supervisorial District, reported Fourth District Supervisor Janice Hahn

provided a list of alternative schooling sites for parents who cannot

accommodate distance learning given their jobs during the COVID-19

pandemic.  Supervisor Solis posted various webinars on different topics in

Spanish and English including a young woman who talks about her

experience with COVID-19.  The weekly webinars also included educational

and justice related topics.

Ms. Weinberg stated Supervisor Solis recognizes the spike in COVID-19

related illnesses in the Latino community, and therefore recently opened

additional COVID-19 testing sites in the predominantly Latino areas of

Southgate, Montebello, MacArthur Park, East Los Angeles and Boyle

Heights. Supervisor Solis advocated for all County issued communications,

flyers, press releases, public service announcements, webinars, etc. be

translated in Spanish and other languages.   Ms. Weinberg will suggest to

Supervisor Solis to hold press conferences/town hall meetings to

specifically build-up communications in the Latino community regarding the

COVID-19 pandemic.

In addition, Supervisor Solis initiated a BOS motion to expand the

Promotora Network to ensure those in the community become messengers.

Ms. Weinberg is pleased to announce that the Department of Mental Health

and the Department of Public Health worked closely to train ambassadors to

inform their community of COVID-19 related issues.  The Promotora Network

expanded to the Los Angeles Women’s Center, University of California Los
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Angeles, and barber capitalist in hopes that everyone is getting information.  

Furthermore, Ms. Weinberg was given a suggestion to disseminate census 

applications for completion while the public waits in their cars for COVID-19 

testing combined with a Spanish speaker for assistance.  She is aware of 

Census signs from the Chief Executive Office for every testing site 

reminding constituents to complete the Census although the forms may not 

be available.  She concurs it is a great idea to leverage the census 

infrastructure.  A similar act was done at food distribution centers where 

Supervisor Solis initiated the distribution of over 1000 voter registration 

forms to the public, which was unprecedented.

Chair Shelton thanked Ms. Weinberg for all the work that the First 

Supervisorial District is doing and for embracing the WGI suggestions. 

By Common Consent, there being no objection, the WGI received and filed 

the report.

4. WGI Ad Hoc Committee Updates, Discussion and Possible Action

I. Increasing Women in Los Angeles County Sheriff’s & Fire Department (Kathy

Spillar)

II. At-Promise Girls (Anita DeFrantz)

III. Community Engagement (Araceli Campos)  (20-3554)

Increasing Women in Los Angeles County Sheriff’s & Fire Department 

(Kathy Spillar)

On behalf of Member Kathy Spillar, Executive Director Land reported that 

there is a draft of a close to final report on Increasing Women in Los 

Angeles County Sheriff’s Department including a final review from the ad 

hoc committee.  The report was given to the Sheriff's Department offering 

an opportunity to review and provide comments.  An initial conversation 

indicated their overall comments about the report were very positive and 

noticeably committed to hiring more women on the force.  

Upon receipt of the Sheriff’s Department comments, the ad hoc committee 

will meet to discuss how it impacts the existing recommendations.  The ad 

hoc committee will also discuss relative topics such as defunding of law 

enforcement agencies and determine the best way to present the report to 

the BOS.  The recommendations best given to where we are now as a 

community in regard to the civil unrest occurring in the country.  Hopefully, 

in August, the WGI will review the final report as well as provide input on 

strategies to present the recommendations. 
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At-Promise Girls (Anita DeFrantz)

Member Anita DeFranz stated the At-Promise Girls Ad Hoc Committee met 

with the ad hoc committee of the Commission for Children and Families 

(CCF) on Monday, July 13, 2020.  CFF provided updates on their body of 

work with emphases on the crossing over of youth from detention at Camp 

Kilpatrick to the Probation Department.  Member DeFranz reported the data 

collected by CCF will be useful in the committee’s report.  CCF is also 

collecting information from camps/halls in responses to COVID-19.  

At the next committee meeting on Wednesday, July 29, 2020, the committee 

will continue the discussion and will begin to create a plan for collaboration.  

They committee hopes to learn from CCF about their policy ideas and 

solutions to determine how the WGI can be of assistance.  In the meantime, 

there is more to learn about what happens to criminalized girls especially 

during and after crossover.

Community Engagement (Araceli Campos)

Member Araceli Campos hopes everyone attends the two robust town hall 

meetings planned for August 19, 2020 at 2:00 p.m. on developing 

recommendations in 2020 around women and girls of color; and on August 

26, 2020 also at 2:00 p.m, Women’s Equality Day, which will address how 

Los Angeles County economy can better support women and girls.  The ad 

hoc committee members and staff worked hard to finalize speakers and 

make sure the issues are connected to the topics as much as possible.

Imelda Padilla, Community Engagement and Outreach Consultant, requested 

Members to save the dates for the two-hour virtual town hall meetings.  

Confirmed are three of the four speakers for women in the economy and one 

for women of color however, she intends to have all the speakers by the end 

of July 2020.  In addition, the five COVID-19 questions will guide future 

virtual town halls meetings being considered, women of age, domestic 

violence and shelter less women.  By the next governing council meeting 

more details will become available.  

Ms. Padilla requested members of the Governing Council to reserve 

Wednesdays, September 9, 16, and 23, 2020 at 2:00 p.m. as dates for future 

town hall meetings.  The panelists’ presentation will include the WGI policy 

recommendations with County Departments initially asking questions 

followed by the audience.  The intent is to involve the County as much as the 

community.  The town hall meeting agendas and surveys are still being 
finalized. 
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Chair Shelton reminded members of the Governing Council to submit the 

annual ad hoc committees written report card to ensure that the 

accomplishments and the next steps are documented.

By Common Consent, there being no objection, the WGI received and filed 

the reports.

5. Executive Director’s Report - Abbe Land  (20-3555)

Executive Director Land asked that the minutes reflect that Member Jane

Templin voted yes for both candidates during the election of officers,

because her Skype connection was lost.

Executive Director Land reported the WGI website posted different activities

the County departments implemented in celebrating the 100th Anniversary

of Women’s Suffrage.   Also, she acknowledged Rebecca Ezersky,

Administrative Intern.  Ms. Ezersky worked with Marissa Ayala, Sheila Kuehl

Policy Fellowship, to obtain data for the At-Promise Girl Ad Hoc Committee.

She also assembled a presentation of all the different activities County

departments conducted to celebrate the Women Suffrage 100th Anniversary

along with working on gathering statistics and data for the upcoming town

hall meetings.

Executive Director Land wanted to acknowledge Ms. Ezersky prior to her

departure scheduled for August 12, 2020.  In turn, Ms. Ezersky thanked

everyone for allowing her the opportunity to learn and be part of the

Governing Council.

The following were announced:

- Mount Saint Mary's University annual Report on the Status of  Women

and Girls in California complimentary virtual conference is scheduled for

Tuesday, August 18, 2020 at 10 a.m. to 11 a.m.  Registration is required.

Information was forwarded to Members prior to this meeting.

- Mount Saint Mary's University will host additional programs for the WGI

to consider that require registration in conjunction with above mentioned

conference.  Senator Holly Mitchell, 30th District, as well as Amy Elaine

Wakeland the First Lady of the City of Los Angeles will participate.

Jackie Filla, Ph.D., WGI Research Consultant, briefly updated the WGI on 

the status of the Employee Climate Survey achieved in 2019.  Dr. Filla 

reported there were three primary areas that required focus groups to 

clarify the question why.  Surveys are great at telling the current status of 
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something however, the focus groups help sort out the why.  

With the help of the Office of the Chief Information Officer and Lisa M. 

Garrett, Director of Department of Human Resources (DHR), three primary 

areas were vetted to determine the implementation process.

1. Family Friendly User Policies:  The County of Los Angeles has a robust

program, and many of the policies go above and beyond what the law

requires.  However, there appears to be an informational gap.  Employees

do not know what is available; how to apply for the program; understand

how to combine policies; and the benefits of the policies afforded to them.

Employees felt supported by their managers but less so within the culture of

their department.  Dr. Filla will continue to work with DHR to create new

tools to address the problem.  Focus groups will help WGI gather more

information to make concrete recommendations.

2. Childcare for County Employees:  Prior to COVID-19, deficiencies in

childcare were identified however, the new normal skewed previous

determinations.  The present focus is on employees working non-traditional

hours to determine where the need arises from; how is it being met; and

how the County will assist with their needs.  Dr. Filla identified county

departments having non-traditional work hours for establishing focus

groups needed to identify deficiencies.

3. Mentorship:  From the Employee Climate Survey, females find a

mentorship program more important than males.  Two focus groups were

conducted, with most of the participants having informal mentorship

opportunities and was established without input from employees actual from

the County recognized mentorship program.  The goal is to recognized

working protocols suitable and good for adoption into other context

therefore Dr. Filla will conduct additional focus groups to obtain input from

employees in the County mentorship program prior to finalizing the

recommendations.

Dr. Filla reported the three primary areas of study will encompass the work 

for August 2020, the information gathering stage.  She looks forward to 

reporting her findings and recommendations to the WGI Governing Council 

at the next meeting.  

Executive Director Land reported the WGI Economic Mobility/Resilience 

Study collaboration with the University of Southern California (USC) 

Department of Environmental and Regional Equity announced last week the 

rebranding of the school to the USC Equity and Research Institute of Los 

Angeles.
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Dr. Filla announced after a thoughtful conversation with the researcher at 

USC, an inaugural gender focus study will be the first project coming out of 

the newly the school rebranded USC Equity and Research Institute of Los 

Angeles.   Also, she reported the Los Angeles County Roadmap to Recovery 

website has an excellent initial reporting from various departments however, 

no reference from a gender lens.  Without a gender lens, decision makers 

accuracy in addressing issues are limited.  It is really important to look at 

family status such as the single parent and the female head of household 

geographically and with other indicators.  In addition, the cohort effect 

correlation i.e. between homeless women and women in retirement results 

will attract decision makers attention as it relates to directing 

redevelopment, workforce and other policies.  

Executive Director Land announced that on July 21, 2020 a new initiative 

introduced by Supervisor Mark Ridley-Thomas was adopted, “The 

Anti-Racist Initiative Policy.”  Presently, the County is looking at all its 

equity work including the initiative for women and girls.  She is part of a task 

force which will leverage the ongoing work.  The gender impact assessment 

toolkit could be useful in examining all the County’s equity work

Executive Director Land also indicated she is a member of the leadership 

committee from the Office of Violence Prevention who developed a strategic 

plan that will be given to the WGI upon completion.  The committee is 

viewing how to approach violence as a community/public health issue 

oppose to the past as a policing issue.

In addition, the Board of Supervisors on June 23, 2020, supported California 

Governor Gavin Newsom and the legislature in putting Proposition 16 on the 

ballot to overturn Proposition 209 for the November 2020 election.  With the 

passing of Proposition 16, the WGI strategies for women and girls can be 

modified to ensure everyone gets a fair share of the opportunities offered.  

Executive Director Land thanked the chairs/members of the ad hoc 

committees and her staff for all of their hard work.

By Common Consent, there being no objection, the WGI received and filed 

the reports.
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III. MISCELLANEOUS

6. Announcements  (20-3556)

Member Anita DeFranz stated, as the third of three from the Second

Supervisorial District, wanted to thank the leadership, the other two second

district appointees, who courageously and elegantly led this organization to

the point where we are now.

A reminder that the confirmed dates for the WGI Women of Color Town Hall,

August 19th at 2:00 p.m. and the Women in the Economy Town Hall is

scheduled for Wednesday, August 26 at 2:00 p.m.  Also, requested was to

lease hold the following Wednesdays in September for pending town halls:

September 9, 16, and 23, 2020.

By Common Consent, there being no objection, the WGI filed the

announcements.

Public Comment

7. Public Comment  (20-3557)

A member of the public, invited Members to "Save the Date" for The City of

West Hollywood and NCJW-LA virtual 19th Amendment Centennial

Celebration on Sunday, August 30, 2020 at 2:00 to 3:30 p.m.

Members of the public, Dr. Genevieve Clavreul, Karen Eyres, and Fran

Sereseres addressed the WGI.

By Common Consent, there being no objection, the WGI filed the public

comments.

Adjournment

8. Adjourn to Monday August 24, 2020  (20-3558)

The meeting adjourned at 2:32 p.m. to Monday, August 24, 2020.
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